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CITY OF AURORA, ILLINOIS
2008 BUDGET
READER’S GUIDE

The budget is organized with the objective of making the document useful
for both those who are not familiar with local government budgeting
methods and practices and those who are.

There are five major sections of the budget:

1) The Introductory Section.
2) The Strategic Plan Section.
3) The Revenues Section.

4) The Expenditures Section.
5) The Miscellaneous Section.

Introductory Section
The Introductory Section includes:

1) This reader’s guide.

2) A photograph of the City Council.

3) Alist of the city’s principal officials.

4) The Mayor’s budget message providing an overview of the budget.

5) A depiction of the most recent Distinguished Budget Presentation
Award presented to the city by the Government Finance Officers
Association.

6) A city map.

7) A summary of Aurora’s history.

8) A community profile.

9) A chart of the city’s organization.

10) A discussion of the city’s budget process and other planning processes
that impact upon it.

11) A schematic of the flow of the city’s planning and budget processes.

12) The city’s budget planning calendar.

13) An enumeration of the city’s long-term financial policies.

14) A description of the city’s accounting funds.

15) A chart reflecting the city’s authorized staffing for the budget year and
the preceding two years.

16) An summary of revenues, expenditures, and changes in fund balances
by fund type for the budget year and preceding two years.

17) Notes with regard to the city’s fund balances.

18) A overview of revenues, expenditures, and changes in fund balances by
fund for the budget year.

The reader can glean the highlights of the budget document by reviewing the
Introductory Section, especially the Mayor’s budget message and the
overview of revenues, expenditures, and changes in fund balances by fund
type for the budget year (items 4 and 16 above).

Strategic Plan Section

The Strategic Plan Section articulates the city’s Wildly Important Goals
(WIGs) for the budget year and the prior year. Information on departmental
and divisional goals that are linked to the city’s WIGs is also included.
Performance measures are presented where applicable. “Linked”
departmental and divisional goals, as well as associated performance
measures, are restated in mini-intros described below.



CITY OF AURORA, ILLINOIS
2008 BUDGET
READER’S GUIDE

Revenues Section

The Revenues Section begins with summaries of the city’s projected
revenues for the budget year and figures for prior years. A discussion of
revenue sources is also provided to explain how the city arrived at its
revenue projections for the budget year. Finally, numerical information on
the city’s revenue sources is presented by type. Detailed line-item revenue
information is available in a separately published Annual Budget
Supplement.

Expenditures Section

Similar to the Revenues Section, the Expenditures Section begins with
summaries of the expenditures for the budget year and expenditure amounts
for prior years.

After the summary information in the Expenditures Section, the section is
divided into subsections for the city’s fund types. Those fund types are:

1) General Fund.

2) Special Revenue Funds.
3) Capital Projects Funds.
4) Debt Service Funds.

5) Proprietary Funds.

6) Trust Funds.

7) Public Library Funds.

The subsection for the General Fund is further divided into subsections that
pertain to the city’s various departments.

A departmental subsection may contain separate budgetary information for
the divisions that are components of the department concerned. Where a
department has component divisions, an organization chart is provided at the
beginning of the departmental subsection. Each departmental or divisional
subsection has a “mini-intro” presenting the element’s mission, functions,
short-term and long-term goals, accomplishments of the prior two years,
performance measures, and a discussion of budget highlights. Highly
summarized budget figures are also included. A schedule presenting
expenditure information by element follows the mini-intro. Detailed line-
item (object) expenditure information is published in the Annual Budget
Supplement.

Miscellaneous Section
The Miscellaneous Section includes a glossary of terms and acronyms used

in the budget document and the ordinance passed by the Aurora City Council
that evidences its approval of the budget.
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March 31, 2008

Members of the City Council and Aurora Residents and Businesses:

I am pleased to present to you the 2008 City of Aurora Budget. Beginning in the 2006 City Budget, we prioritized resources for
programs and capital to upgrade the delivery of city services, enhance public safety, build our economic base, and establish Aurora as a
regional technology and environmental leader. We made progress toward reaching these goals during 2007 and the 2008 City Budget
reaffirms our commitment and moves the city further down the path of success. It is important to remember that long-term success is
based on long-term commitment and the city must not be distracted from its original priorities.

Introduction

In 2005, I proposed sweeping changes to the way we do business at the City of Aurora. I also took the necessary step of asking the
City Council for the money we desperately needed to improve our ailing infrastructure. This funding, included in the 2006 and 2007
budget, was the catalyst for the transformation that is now in motion — and people everywhere are standing up and taking notice.

e Money Magazine named Aurora as one of the top 100 communities in the United States in which to live, work, and
play.




e Aurora was the first to apply for and receive the Platinum Clean Air Counts award from Partners for Clean Air for our
outstanding efforts to increase livability by improving our air quality.

e Standard & Poor’s Ratings Services raised our general obligation bond rating from AA to AA+, an elite status shared
by only ten cities in Illinois. The higher rating is a reflection of our “strong tax base growth, consistently strong
financial performance, and strong financial management that maintains key practices and policies.”

e Landmarks Illinois bestowed its prestigious Public Leadership Award on Aurora for our efforts to preserve our legacy
and educate our people on Aurora’s proud heritage.

e Aurora was the first to be designated for funding through River’s Edge legislation, which it helped to create, receiving
funding commitments for brownfield cleanup and development along our riverfront.

e Our citywide fiber network will be completed in early 2008, giving Aurora one of the most advanced networks in the
nation. This system will not only improve the city’s efficiency on several fronts, it will ultimately allow us to save
hundreds of thousands of dollars per year by moving to a “phone over IP” system. Our local schools are likely to
benefit by use of this network, as well.

e Aurora came out Number One among Illinois cities in a competition for the best tasting water in the state. We went on
to receive a 4th Place award at the North American Competition, which included Canadian, as well as U.S. cities.

We will continue to work to make our neighborhoods the safest they have been for two decades, while increasing the number of
neighborhood parks and de-combining sewers to enhance quality of life. Downtown development continues its momentum despite a
down market in housing, with the announcements of new projects anticipated before the end of 2008.

The productive re-use of older buildings in the downtown area is under discussion presently. Waubonsee Community College will
begin construction of its downtown campus and be at full throttle this year.

We are on the road to becoming a city with a quality of life that is second to none - a city where new and long-time residents choose to
live, work, and stay — a community where our children and our children’s children will choose to call home. To secure our future, we
must learn from our past and work today to become the cleanest, greenest, most livable city in Illinois.



Preserving Community Assets

We continue taking steps to protect the Fox River so future generations can continue to enjoy the river and its amenities. The good
news is — it’s already working. At a time when sources for drinking water are increasingly scarce, the Fox River is on track to supply
Aurora for years to come.

Just as we allowed the water in our river to become polluted, we also neglected the riverbank. For years, we ignored abandoned
parcels and brownfield sites along the river’s edge. No more. During 2007, we cleaned up an illegal dumpsite, known as Kiddie Kar,
which had been a blight on the North Broadway riverfront for several years.

This past year, Aurora continued working with several State of Illinois agencies and State Representative Linda Chapa LaVia on the
River’s Edge legislative initiative, which allows new grants, tax incentives and up to $20 million in funding to transform former
industrial brownfield properties along urban riverfronts. The City Council has also committed several million dollars to transform
blighted riverfront parcels into a new vibrant urban community — complete with living areas, work places and open spaces. In 2008,
we will continue to improve the riverbank by aggressively targeting riverfront properties that pose an environmental risk or have fallen
into disrepair.

Enhancing Our Neighborhoods

As always, the viability of our neighborhoods, and particularly the safety of our citizens, is our top concern. Shootings decreased 15%
in 2006, after already falling by more than 50% in 2005. At the end of 2007, statistics confirmed that the crime rate in Aurora dropped
to the lowest level in 22 years, despite nearly doubling in population over the same period. In 2008, we will increase the number of
community-oriented policemen by two as part of our commitment to safe neighborhoods.

In 2007, we began construction of a new state-of-the-art Police Headquarters. In 2008, we will see construction of support buildings,
as well as the early stages of construction on the main building. Construction should be completed on the support building in 2009
and the Headquarters in 2010.

Crime isn’t the only concern facing our neighborhoods. Over the years, flooding has plagued many of our older areas. In 2007, we

spent more than $7.1 million to separate or improve our storm and sanitary sewer systems and we have budgeted another $22.9 million
for 2008.



Plans for the development of a River’s Edge Park were announced in early 2007. The multi-phased amenity along the river just north
of downtown will offer music, garden and natural areas, and not unlike Millennium Park in downtown Chicago, will have a strong
impact in attracting mixed-use development into the vicinity. The result? An improved tax base for our city.

Nearly $6 million will be set aside to improve neighborhoods through the city’s ward funds. This program gives each alderman
$580,000 to prioritize and make improvements that are most important to the residents in their wards. These include street and
sidewalk improvements, community education initiatives, and neighborhood clean-up days. Simple, but important, projects like these
help to make our neighborhoods more livable. The amount budgeted represents a 21% increase in funding for 2008.

Increasing Downtown Development

Restoring downtown Aurora to a vibrant commercial and residential center benefits every citizen by creating entertainment and
cultural possibilities while strengthening the city’s tax base. In 2006, we announced new developments slated to bring up to 2,400
residential units to the downtown, plus new restaurants, retail and commercial spaces.

Ideally positioned along the banks of the Fox River and close to public transportation, downtown Aurora provides a unique urban
environment to live, work and play. In 2008, we will continue to aggressively pursue new mixed-use developments downtown.
Mixed-use developments can significantly diversify the tax base, easing the burden on traditional residential taxpayers. The River
Street Plaza condo project on South River Street has made significant progress with the completion of two of its three major buildings
(93 of 199 units). The Sho-Deen project on South Broadway, a brownfield site with complex clean-up issues, is also moving forward
deliberately.

Enabling Technology

Our citywide fiber optic network is under construction and will be completed in early 2008. The fiber network, which greatly
enhances bandwidth and speed of data transfer, will increase productivity and have significant public safety benefits. Once completed,
the city will utilize the fiber to save hundreds of thousands of dollars in communication costs by moving to a Voice-Over-Internet-
Protocol telephone system. Through efficiencies and savings like this, the fiber network will pay for itself over time.



Expanded Customer Service Hours, New Service Center on Far East Side

Our new Fire Station #8 and combined Call and Customer Service Center was completed in August 2007 on Aurora’s far east side.
The facility, located on Gregory Street, includes a new version of the Fire Station #8, as well as a permanent home for the city’s 264-
INFO Call Center, with a walk-in customer service counter and meeting room available for public use. At the same time, the
Customer Call Center has expanded its phone availability, now 7 a.m. to 7 p.m.

The call center is also open for the purchase of garbage stickers, recycling bins and debit cards used to pay for daily parking at Route
25 and Route 59. The vestibule will be open 24 hours a day, seven days a week for Aurora residents to drop off bill payments. Those
on the far east side no longer have to travel all the way to City Hall in order to pay bills.

Ensuring Government Accountability

In 2006, the city established a distinctive partnership with world-renowned productivity experts, FranklinCovey. Through this
partnership, we sought to identify our community’s greatest needs, articulate meaningful goals and work toward dramatically
improving the quality of life here in Aurora. In year two of this process, I believe we are seeing a real cultural change of
interdepartmental collaboration and cooperation that has led to increased service levels in every city division. A recent survey of city
employees revealed that Aurora is much better prepared to execute its top goals in 2008 than it was in 2006. For next year, we will
continue to evaluate our progress and set new goals to drive our organization and city to success.

Renewable energy resources are dwindling worldwide and energy costs continue to climb. As government officials, I believe we have
a responsibility to be accountable to our current residents and future generations. We need to make sure the decisions we make today
help, not hurt, our future. As we move forward on major building projects, including the new Police Headquarters, we are
incorporating environment-friendly and cost-efficient building practices. By adhering to the Leadership in Energy and Environmental
Design rating system, we can ensure that new public buildings meet the highest standards of sustainable site development, water
savings, energy efficiency, materials selection and indoor environmental quality. In terms of both energy usage and working
environment, it is important to remember that the new Police Headquarters will be used 24 hours a day, 7 days a week, 365 days a year
for the next several decades.

We continue to be a leader in the state of Illinois in adopting clean air policies and implementing environmentally friendly polices. All
told, through its active pursuit of grant dollars from federal, state and other agencies, Aurora received nearly $2.2 million in grants in



2006-2007, to address environmental projects, such as cleanups along the Fox River; riverfront improvements; and sustainable
building design.

Wildly Important Goals

In 2007, the city continued to implement and execute citywide goals that encouraged collaboration within the organization as well as
focusing on the needs of the community. The partnership the city established with FranklinCovey in late 2005 on the Wildly
Important Goals (WIGs) initiative has enabled Aurora to build a foundation that has taken us to a new level. We are well on our way
to tailoring the process and making it our own.

For 2008, Aurora set three new Wildly Important Goals to dramatically improve the quality of life in Aurora:
e WIG #1: Improve the citizen's customer service satisfaction rating by Dec. 31, 2009.
o WIG #2: Improve the citizen's public safety satisfaction rating by Dec. 31, 2009.

e WIG #3: Attract and expand development through approved development agreements or submitted land
use petition values of $95 million by December 31, 2008.

This year, I challenged our staff to develop WIGs that actively considered citizen input. As a result, staff recommended that Aurora
contract for a scientifically-administered citizen survey. The creation of the survey is well underway and initial results should be
received by summer 2008. Employees will have a year to take action steps to address our resident’s primary public safety and
customer service concerns. After that, we will once again survey citizens to see if what we are doing has a positive impact on
customer service and public safety satisfaction.

This year, we were also more scientific in our approach to setting goals. It is important for goals to stretch our capabilities, but they
must also be attainable. We cannot determine how much we can improve customer service and public safety satisfaction until we
assess the percent of people currently satisfied. Additionally, we tightened the measurement used to track development. Conventional
wisdom dictates flat or inverse development growth during times of economic hardship. During national growth spurts, communities
generally achieve 2% to 3% growth. Even in the midst of difficult economic circumstances nationally, our employees wanted to set
the bar high and aim for $95 million, a 10% increase above the average of the past three years.
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Policies Impacting Upon the Development of the 2008 Budget
The 2008 budget is based upon certain basic financial policies. Those policies are outlined below.
e The city will provide basic, high-quality municipal services at the lowest possible cost.

e The city will leverage its financial resources to gain capacity to accomplish high-priority capital projects through the
issuance of debt. In particular, gaming tax revenues will be used when necessary to pay debt service on bonds issued to
help the city partner with the private sector to finance redevelopment within the Fox River Corridor, which, in turn, will
increase the city’s tax base over time.

e The city will grant salary adjustments that are more consistent with available General Fund revenues and with increases
given elsewhere in the marketplace. Over the past 10 years, city employees have received annual average increases of
4.07%. In 2008, most employees will receive salary increases between 3.0% and 3.5%.

e The city will require that employees contribute more to offset the cost of their health insurance. In 2008, employees
will contribute between 2.5% and 3.0% of their salary for group health insurance, depending upon their employee
group/collective bargaining unit.

e The city will contribute to the Firefighters’ Pension Fund and the Police Pension Fund the full amount of the actuarially
recommended employer contribution.

e The city will contribute to the Retiree Health Insurance Trust Fund 30% (up from 25% in 2007) of the actuarially
recommended employer contribution associated with governmental funds and the Golf Fund, and 100% of the
contribution attributable to the other enterprise funds (Water & Sewer Fund, Motor Vehicle Parking System Fund, and
Transit Centers Fund). The total contribution will be $6,810,269. This results in an actual cost increase of 11.6% or
$708,777 from 2007. In the past, local governments accounted for and generally funded retiree healthcare costs on a
pay-as-you-go basis. Aurora is one of the first local governments in the country to reflect these potential costs under
newly effective accounting standards.
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Expenditures Provided for in the 2008 Budget

In total, the 2008 City Budget includes $412.8 million in expenditures. The following chart summarizes the changes in the budget.

2007 2008
Gross Total Expenditures $412,530,955 $428.,030,185
Less:

Carryovers (21,903,000) (18.490,000)
Net Total Expenditures $390,627,955 $409,540,185
Amount of Change

Including Carryovers $15,499,230

Excluding Carryovers $18,912,230
Percentage Change

Including Carryovers 3.8%

Excluding Carryovers 4.8%

The increase in the overall budget is a reflection of our continued emphasis on improving the city’s infrastructure, to include roadways
and the water system.

The General Fund budget for 2008 is $146.6 million — 4.7% higher than 2007. The increase is due mainly to inflation in the cost of
goods and contractual services, and higher personnel costs previously established through labor agreements.

The 2008 budget includes provisions for a variety of road and bridge projects. The Motor Fuel Tax Fund (Fund 203) will support
some of the projects, to include:

o Arterial Road Resurfacing. The city will resurface approximately 10 lane-miles of arterial streets at a cost of $2.3
million.
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East Indian Trail — Mitchell Road to Farnsworth Avenue. We are widening East Indian Trail from Mitchell Road to
Farnsworth Avenue. The project will include the addition of turn lanes to improve traffic flow and reduce congestion.
In total, the project will cost $9.6 million. However, the federal government and the Kane/Kendall Council of Mayors
will share in the cost of the project. The city’s share will be $1.5 million in 2008 and $1.2 million in 2009.

Illinois Avenue Bridges. These bridges across the Fox River are sorely in need of rehabilitation. Work on this
cooperative project with the Illinois Department of Transportation commenced with engineering in 2006 and will
continue with construction through 2009. The city’s share of the cost will amount to $1.3 million. About $940,000
(net of a state grant for engineering fees) will be spent on the project in 2008.

Orchard Road and Jericho Road Intersection Improvements. Improvements at this intersection will include
widening from two to four lanes and the replacement of temporary traffic signals with permanent signals. The total cost
of the project is $5.1 million. However, Kane County and the federal government will pay a large portion of this
amount. The city’s share is $520,000 and will be paid in 2008.

The Gaming Tax Fund (Fund 215) will provide resources for the following:

Neighborhood Street Improvements. For 2008, $580,000 of gaming tax money has been allocated to each of the ten
ward projects funds (a total of $5.8 million). This represents an increase of $1.0 million in the allocation to the ward
funds from 2007. Most of the budgets of the ward projects funds are dedicated to neighborhood street improvements.
In addition, for the first time, $1.0 million has been provided for a general pool for seriously deteriorated streets that
cannot be addressed through the ward funds. About 32 lane-miles of neighborhood streets will be either resurfaced or
reconstructed in 2008.

Reconversion Incentive Program. The budget includes $400,000 (plus a $330,000 carryover from 2007) for this
popular program through which we award grants to property owners who agree to reduce the number of units in their
multi-family residential buildings.

Density Reduction Program. The Density Reduction Program is designed to reduce neighborhood density and create

more open space through the city’s purchase and demolition of blighted buildings. In 2008, we will raise the provision
for the program from $500,000 to $700,000.
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e Gateway and Median Beautification Program. The budget includes $500,000 (plus a $118,000 carryover from 2007)
for the continued enhancement of landscaped medians throughout the community. The program is designed to expand
plantings and other efforts to beautify the gateways and neighborhoods.

Capital Improvements Fund A (Fund 340) is the city’s primary capital projects fund. Through the fund, numerous capital projects will
be accomplished in 2008, especially street improvement projects. Among the most notable projects are:

e North Avenue Sewer Separation. At a cost of $2.8 million, we will separate the currently combined sanitary and storm
sewer in the area bounded by Jackson Street, Second Avenue, Fourth Avenue, and Smith Boulevard. This project will
serve to reduce the potential for flooding and sewer backups in the area concerned.

o Liberty Street — County Line to West of Oakhurst North. This project involves reconstructing and widening a
deteriorated section of roadway from two lanes to four and installing storm sewer lines, curbs, gutters, streetlights, and
sidewalks. About $2.0 million will be spent on the project in 2008.

e Eola Road — Montgomery Road to 87th Street. Eola Road has become a major north-south thoroughfare on the far
east side of the City. The roadway currently has a two-lane section between two four-lane sections. In this joint project
with DuPage County, the narrow section will be reconstructed and widened to four lanes. The city plans to spend a
total of $2.0 million on the project during 2008 and 2009, with half of the total being spent in each year.

The Water & Sewer Fund (Fund 510) will furnish significant financial resources for improvements in the city’s water and sewer
systems. The major projects to be accomplished are:

e Downtown Water Distribution Improvements. Large-scale redevelopment in the downtown cannot occur without
providing additional water distribution capacity. We are in the process of replacing approximately 9,600 lineal feet of
obsolete 6-, 8-, and 10-inch cast iron watermain with new 12- and 16-inch ductile iron lines on River Street, Broadway
Avenue, Gale Street, and North Avenue. After spending about $1.8 million in 2006 and 2007, we will spend $1.7
million and $650,000 in 2008 and 2009, respectively, as we continue work on the project.

o Downtown Sewer Separation. Separation of the currently combined storm and sanitary sewers in and around
downtown Aurora is another prerequisite for redevelopment. Additionally, the separation should decrease the
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likelihood of basement flooding in nearby residential areas and reduce the need to discharge overflow sewage into the
Fox River. This massive project will be completed in phases through 2011 at a total cost of $34.3 million.
Approximately $11 million will be spent in 2008.

Expanded Downtown Sanitary Sewer System. An expected increase in downtown population will require greater
sanitary sewer capacity. In a joint effort with the Fox Metro Water Reclamation District, we will expand the sanitary
sewer system in the area bounded by Forest Avenue on the north, Lincoln Avenue on the east, Ashland Avenue on the
south and Lake Street on the west. Approximately 7,000 lineal feet of sewer lines will be constructed during 2008 at a
cost of $7.0 million. Fox Metro and the city will share the costs of the project on a 50/50 basis.

Deep Well #29/Shallow Well #129 and Associated West Collector Main. Additional wells are needed to serve
Aurora’s increasing population. To help satisfy higher demand for water, we will construct a new deep well and
shallow well on Deerpath Road north of Indian Trail. The total cost of the project will be $2.6 million with about $2.0
million being spent in 2008. To connect these new wells to the existing collector main near the intersection of Orchard
Road and Indian Trail, we will also install 4,200 feet of 16-inch water main during 2008 at a cost of $2.1 million.

The 2008 City Budget includes the following major staffing changes:

Police Officers. To enhance public safety, two police officers will be added to the staff of the Police Department.

Facilities Maintenance Supervisor. To manage the maintenance of the new, technically complex Police Headquarters
building, we will employ a maintenance supervisor. The new staff member will ensure that electrical, HVAC, and
security systems function properly in this facility that will operate 24/7.

Computer Technician. City departments, particularly the Police Department and Fire Department, have come to rely
heavily upon our geographic information system (GIS) for the effective delivery of municipal services. Yet, given the
large volume of data that the staff of the Information Technology (IT) Department must incorporate into the GIS
system, they have struggled to keep up. Adding a computer technician to the staff of the IT Department will give us
the capacity to operate the system optimally.
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Revenue Projections for 2008

Total revenues projected for 2008 are $429.6 million. This represents a $44.1 million or 11.4% increase in the budgeted revenues over
the prior year. Revenue associated with the receipt of bond proceeds for the construction of the new police headquarters accounts for

the largest portion of the increase.

The primary General Fund revenue sources are sales taxes, income taxes, and property taxes. The city receives the equivalent of a 1%
sales tax from the proceeds of a statewide sales tax that is distributed based upon point of sale by the Illinois Department of Revenue.
During 2008, we project that state-shared sales tax revenue (including local use, but excluding home-rule sales taxes) will be
approximately $22.8 million compared to $24.6 million budgeted for 2007. The decrease reflects a general slowdown that has

occurred in the regional economy.

The city also has a home-rule sales tax in place. It is imposed at a rate of 1.25% generally upon all retail goods except motor vehicles,
food, and drugs. For 2008, we budgeted this revenue source at $20.0 million, a 7.0% decrease from the budgeted amount for the
current year. This decrease nearly parallels the budgeted increase in state-shared sales taxes. Extending past practice on the allocation
of home-rule sales tax revenue across selected city funds, the allocation for 2008 will be:

Allocation
Fund Amount Percentage Allocation Purpose
General $13,080,000 65.4%  General governmental operations
SHAPE 4,000,000 20.0%  Public safety initiatives
Sanitation 35,000 0.2%  Senior discounts on environmental
refuse disposal fee
Capital Improvements A 2,885,000 14.4%  Capital projects
Total $20,000,000 100.0%

With the exception of a few relatively minor grants that the city receives from the State of Illinois, the city is not directly affected by
the financial condition of the state government. However, because income taxes are distributed by the state based upon a statewide per
capita formula, the state’s economy does affect the income tax revenues of the city. We estimate that those revenues will be $15.2
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million in 2008, an increase over the $13.3 million budgeted for 2007. Our 2008 estimate is based upon the distribution forecast of the
Illinois Department of Revenue and considers the results of a special census of the city completed in 2007. The new census
recognized the city’s population as 164,681, up from 157,267.

Gaming taxes, generated from Aurora’s riverboat casino, are projected to be $15.1 million in 2008. In 2007, we received $15.4
million. A smoking ban imposed by the State of Illinois has prompted us to budget a decrease in this revenue source.

Three fee increases are included in the projections:

e Property Tax. The property tax rate for general corporate purposes, the Police Pension Fund and the Firefighters'
Pension Fund will remain at approximately $1.56 per $100 of equalized assessed valuation (EAV) as it has for the past
several years. Even with maintaining that rate, an additional $3.9 million will be generated because of the effect of
reassessments, annexations and new construction. This additional revenue will help cover expected increases in the
city’s operating costs in 2008. As with the 2006 property tax levy (payable in 2007), the 2007 property tax levy
(payable in 2008) will include a $4 million component to pay the debt service on general obligation bonds issued to
finance the construction of the new Police Headquarters. This debt service provision will add approximately $0.10 to
the property tax rate. Finally, the rate for the Aurora Public Library's component of the levy will stay at about $0.25.
Thus, the total 2007 property tax rate is projected to be $1.91 per $100 of EAV.

e Water and Sewer Service Fee. A 2% water and sewer rate increase, to be effective July 1, 2008, is taken into account.
This water and sewer rate increase is in keeping with the city’s policy of imposing moderate increases on an annual
basis so as to avoid large increases at irregular intervals. The rate change will offset inflationary increases in the cost of
operating the water and sanitary sewer system and provide continued funding for water/sewer-related capital projects.

e Golf Fees. The Golf Fund budget reflects a range of modest increases in various classifications of greens fees. Periodic
increases will be necessary so that sufficient revenues are available to pay the debt service on revenue bonds that the
City issued in the spring of 2000 to fund the renovation of the Phillips Park Golf Course. The increases will insure that
the renovation project will have paid for itself. Even with the increases, golfing at the City of Aurora’s courses will
remain a bargain compared to the cost of golfing at comparable courses in the area.
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2007 Accomplishments

Beyond the progress on the WIGs discussed earlier, the city enjoyed many other successes in 2007. Some of the most significant
accomplishments last year included:

e  Major Crimes Solved. In June, the Police Department arrested 31 individuals suspected of having committed 22 cold-
case homicides dating back to 1989. These arrests have certainly made our streets safer.

e Burglaries Reduced. Due to a reinvigorated community policing program, burglaries were down by 11% from 2006.

e Fire Station #8. In August, we opened the new Fire Station #8 to better serve the far east side of Aurora. The station
includes a Customer Service Center to house the city’s switchboard operation. Residents are able to pay water bills and
other city invoices at the center.

o  Quality of Life Enhancement Program. Through this program, we have established systematic procedures for city
departments to work together to improve the quality of life in selected neighborhoods. We are focusing our efforts on
the city’s older neighborhoods.

e Business Recruitment. A number of new businesses have chosen to call Aurora their home. One of the most notable
has been the Cermak Fresh Market. The store at the corner of Indian Trail and Lake Street spans 90,000 square feet
and features a vast selection of produce.

o Street Resurfacing Program. During 2007, we resurfaced 26 lane-miles of residential streets. Aurora’s neighborhoods
have seen the direct, positive impact of this program. Furthermore, in recognition of the importance of properly
maintaining the city’s road system, we resurfaced 11.5 lane-miles of arterial streets.

e New Snow Removal Plan. Early in 2007, we implemented a more aggressive snow removal plan. This plan provides
for the clearing of all city streets within 8 to 12 hours of a major snowfall.

e Expanded Downtown Sanitary Sewer System. To support downtown redevelopment, we are working to expand the
sanitary sewer serving the center of our city. This $15 million project was approximately 50% complete by the end of
2007. During 2008, we expect to finish all remaining work.
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e Extended Customer Service Hours. We have extended the operating hours of our Customer Service Center from 9
hours to 12 hours per day. The center is now open from 7 a.m. to 7 p.m. Monday through Friday. The extended hours
make it more convenient for residents to access non-emergency municipal services.

o Downtown Alive. For the ninth consecutive year, this series of summertime, Friday night activities served to cultivate
interest in the city’s downtown. The activities included concerts and other entertainment along with vendors providing
food and drink on a section of East Downer Place in a festive atmosphere.

o Super Screen Saturday Nights. On five Saturday nights during the summer of 2007, the city offered a movie on an
outdoor screen in Phillips Park at no charge. This event offered our residents economical entertainment in a setting
with extraordinary natural beauty.

e Optical Fiber Cable Network. As of the end of 2007, we installed over 85% of an optical fiber cable network between
municipal buildings. The network will enhance the effectiveness and efficiency of the city government’s

telecommunications. We expect that the project will serve to reduce our annual telecommunications costs by about
$400,000 annually. We will finish installing the network during the first half of 2008.

e New Collective Bargaining Agreement. We agreed with Local 461 of the International Brotherhood of Electrical
Workers on a new labor contract. This local is comprised of the city’s electrical workers. The agreement is in force
through December 31, 2009.

o Issued the Series 2007 General Obligation Refunding Bonds. With the issuance of these bonds, we refunded the
outstanding bonds from a series the city sold in 1998. The refunding resulted in a savings to the taxpayers of $885,000.
Distinguished Budget Presentation Award

The Government Finance Officers Association of the United States and Canada presented a Distinguished Budget Presentation Award
to the City of Aurora, Illinois, for its annual budget for the fiscal year beginning January 1, 2007. In order to receive this award, a
governmental unit must publish a budget document that meets program criteria as a policy document, as an operations guide, as a
financial plan and as a communications device.
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This award is valid for a period of one year only. We believe our current budget continues to conform to program requirements and
we are submitting it to the GFOA to determine its eligibility for another award.

Conclusion

Preparation of the budget is a long and arduous task. I would like to thank all of the city staftf members who participated in the
preparation of the 2008 budget. Special recognition is in order for Director of Finance/City Treasurer Brian Caputo, Assistant Director
of Finance Carrie McHugh, Compliance Auditor Terri Hoshell, and Budget Analyst Brandon Wright who were at the center of the
budget development and production process.

?}&ctfgﬂyjubmitted
Ras L@é;éga\

Thomas J. Weisner
Mayor
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CITY OF AURORA, ILLINOIS
2008 BUDGET
HISTORICAL SUMMARY

The City of Aurora is located approximately 36 miles west of Chicago, Illinois, on the Fox River. Aurora was founded by two brothers,
Joseph and Samuel McCarty, in 1834. The men were drawn to the area by a narrow point in the river and a natural water fall that afforded the
opportunity to obtain water power. At the time, Potawatomi Indians inhabited the area. A tribe led by Chief Waubonsie had its village on the
west side of the Fox River about one mile north of Aurora’s current downtown. The tribe was peaceful and friendly. However, about the
time of McCartys’ arrival, the United States Government purchased the Potawatomi’s land and Chief Waubonsie relocated his tribe west of
the Mississippi River.

Spurred by the availability of farmland, the opportunities created by the Fox River, and a stagecoach route, communities on both sides of the
Fox River in present-day Aurora grew quickly. By 1848, the communities had reached a combined population of more than 1,000. On
February 12, 1849, the Illinois legislature granted a charter for the Aurora Branch Railroad. This line, completed in 1850, extended north and
connected with the Chicago and Galena Union Railroad line that, in turn, ran into Chicago. In 1864, a track was laid from Aurora directly to
Chicago through Naperville. The railroads further accelerated Aurora’s growth.

In 1837, the settlement on the east side of the river that had been known as McCarty Mills took the name of Aurora. In 1845, the eastern
settlement incorporated. The settlement on the west side of the Fox River was incorporated as West Aurora in 1854. On February 11, 1857,
the Village of Aurora and the Village of West Aurora combined and incorporated as the City of Aurora. The first mayor of the City of Aurora
was Benjamin F. Hall. Mr. Hall was a banker. The first city hall building was constructed on Stolp Island, a tract of land located in the Fox
River between the east and west sides of the city. The site was considered to be neutral soil by the two formerly separate municipalities.

In 1892, Aurora became the first city in the world to use electric streetlights. By virtue of this initiative, Aurora became known as the “City
of Lights.”

Numerous sites in Aurora are on the National Register of Historic Places. Among the most prominent are the Chicago, Burlington, and
Quincy Roundhouse and Locomotive Shop (“the Roundhouse”) and the Grand Army of the Republic (GAR) Memorial Building. In the mid-
1990s, the Roundhouse was renovated and became the home of Walter Payton’s Roundhouse and America’s Brewpub, an expansive
restaurant, lounge, and banquet facility. The GAR Memorial Building is now operating as a museum and displays military and other
historical artifacts, to include those from the Civil War period.

The ancient Roman meaning of the word “Aurora” is the rising light of morning.
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CITY OF AURORA, ILLINOIS
2008 BUDGET
COMMUNITY PROFILE

Date of Incorporation , February 11, 1857

Form of Government Mayor Aldermanic
Ten aldermen elected from one of ten wards
and two elected at-large. Four year terms.

Geographic Location 36 miles west of Chicago
Area 46 Square Miles

Overlapping Taxing Districts
Counties Kane County
DuPage County
Kendall County
Will County
Townships Aurora Township
Sugar Grove Township
Batavia Township
Naperville Township
Winfield Township
Oswego Township
Wheatland Township
Park Districts Batavia Park District
Fox Valley Park District
Sugar Grove Park District
Oswego Park District
Junior College Districts DuPage District #502
Waubonsee District #516
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CITY OF AURORA, ILLINOIS
2008 BUDGET
COMMUNITY PROFILE

School Districts

Population (a)

Miles of Streets (Center Lane Miles)

Miles of Sanitary Sewers

Miles of Storm Sewers

Number of Water and Sewer Service Accounts
Total Annual Pumpage (Gallons)

Daily Pumpage Capacity (Gallons)

Daily Storage Capacity (Gallons)

I.S.O. Rating

Public Schools
Elementary Schools
Middle Schools
Senior High Schools
[llinois Mathematics & Science Academy
Community College
College — Private
University — Private

Library Services
Number of Libraries
Number of Books
Number of Registered Borrowers
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Batavia District #101

West Aurora District #129
East Aurora District #131
Indian Prairie District #204
Kaneland District #302
Oswego District #308

164,681

575

475

601

48,009

6.3 Billion
40.5 Million
23.76 Million

2

41
15

3
502,997
62,268



CITY OF AURORA, ILLINOIS

2008 BUDGET
COMMUNITY PROFILE
Police Stations 2
Fire Stations 9
Recreation Facilities (City-Operated)
Number of Parks and Playgrounds 21
Park Area in Acres 541
Employment by Industry (a) Number Percent
Manufacturing 18,655 20.30%
Educational and Health Services 14,598 15.89%
Professional, Scientific, Management, Adminstrative 12,792 13.92%
Retail Trade 9,715 10.57%
Finance, Insurance, Real Estate 7,523 8.19%
Entertainment and Recreation Services 6,860 7.47%
Construction 6,013 6.54%
Transportation 4,719 5.14%
Wholesale Trade 4,656 5.07%
Other Services 3,073 3.34%
Communications and Information 1,853 2.02%
Public Administration 1,365 1.49%
Agriculture, Forestry and Fisheries 66 0.07%
Total 91,888 100.00%
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CITY OF AURORA, ILLINOIS

2008 BUDGET
COMMUNITY PROFILE

Employment by Occupation (a)

Executive Administrative and Managerial

Sales and Office Occupations

Transportation and Material Moving
Service Occupations, Minus Protective and Household
Construction, Extraction, and Maintenance Occupations

Farming, Fishing and Forestry
Total

Distribution of Family Incomes (b)

Income

Under $10,000
$10,000 to $14,999
$15,000 to $24,999
$25,000 to $34,999
$35,000 to $49,999
$50,000 to $74,999
$75,000 to $99,999
$100,000 to $149,999
$150,000 to $199,999
$200,000 or more

Total

Number of
Families Percent
1,910 4.44%
1,672 3.89%
3,216 7.48%
3,944 9.18%
5,711 13.29%
9,500 22.11%
5,692 13.25%
7,092 16.50%
3,056 7.11%
1,179 2.74%
42,972 100.00%

Number Percent
27,030 29.42%
24,360 26.51%
19,042 20.72%
14,091 15.33%

7,365 8.02%

0 0.00%

91,888 100.00%

Number of

Households Percent
2,776 4.76%
2,476 4.25%
4,306 7.39%
5,382 9.23%
9,891 16.96%
13,288 22.79%
7,249 12.43%
8,327 14.28%
3,294 5.65%
1,314 2.25%
58,303 100.00%
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CITY OF AURORA, ILLINOIS

2008 BUDGET
COMMUNITY PROFILE

Elections

Number of Registered Voters 58,248

Number of Votes Cast in April 2007 Municipal Election 10,003

Percentage of Registered Voters Voting in Last Municipal Election 17.2%
Top Ten Taxpayers (b)
County Taxpayer Name Business Service 2006 EAV
DuPage Westfield Shoppingtown Shopping Center $32,515,360
Kane Simon/Chelsea Chicago Development, LLC Real Estate $29,056,052
Kane Aurora Industrial Holding Company, LLC Real Estate $18,568,621
Kane Toyota Motor Sales, USA, Inc. Automotive $16,128,014
DuPage Liberty Illinois LP Real Estate $13,714,254
DuPage AIMCO Apartments $13,155,660
DuPage Duke Realty Investments Real Estate $11,760,220
DuPage Amli at Oakhurst, LLC Residential Property $11,284,240
DuPage Reliant Energy Aurora LP Industrial Property $9,157,070
DuPage Yorkshire Plaza Shopping Center $8,956,130

Total $164,295,621
Ten Largest Taxpayers as a Percent of the City’s 2006 EAV (8$3,791,995,386) 4.33%

Notes
(a) Source: 2006 special census.
(b) Source: DuPage and Kane Counties. Kendall and Will Counties have been excluded since they consist of
approximately 10% of the City’s 2006 EAV.
All other data obtained from City of Aurora records.
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CITY OF AURORA, ILLINOIS
THE BUDGET PROCESS

The budget serves as a communications device, policy document, operations
guide, and financial plan. As a communications device, it contains
information pertaining to key issues facing the city, priorities of the city
administration, major initiatives for the coming year, accomplishments of
prior years, and more. As a policy document, it articulates and reflects
major financial policies of the city. As an operations guide, it serves as the
city’s spending plan and indicates the level of services to be provided. As a
financial plan, it includes information relative to debt service, revenue
estimates and requirements, and future projects and needs.

The city’s budget process spans over nine months and consists of many
steps. A descriptive summary of the budget process is provided below. The
budget calendar for the city is also included at the end of this section.

The Annual Budget

The city’s fiscal year begins January 1st and ends December 31st. The city
establishes annual budgets for all of its funds except the Working Cash Fund
and agency funds. The city budget includes both revenues and expenditures.

The budget is prepared using the modified accrual basis of accounting.
Under this basis of accounting, revenues are recognized when earned
provided that they are both “measurable” and “available to finance
expenditures of the current period.” Expenditures are recognized when the
fund liability is incurred except for (1) inventories of materials and supplies
that may be considered expenditures either when purchased or when used,
and (2) prepaid insurance and similar items that may be considered
expenditures either when paid for or when consumed.

The city prepares its annual financial statements in accordance with
generally accepted accounting principles (GAAP). GAAP are uniform
minimum standards and guidelines for financial accounting and reporting.
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The primary authoritative body on the application of GAAP for state and
local governments is the Governmental Accounting Standards Board. With
respect to city budgeting, the primary difference between GAAP and the
basis of budgeting is seen in the treatment of transactions in the proprietary
funds and the pension funds. Under GAAP, those funds are accounted for
on the accrual basis of accounting. A definition of the accrual basis of
accounting is presented in the glossary. However, the recording of capital
asset purchases illustrates one of the most significant differences between
the budgetary (modified accrual) basis and the accrual basis. Under the
city’s budgetary basis, capital asset acquisitions in the proprietary funds are
recorded as expenditures in the year when they are purchased or constructed.
Under GAAP and in accordance with the accrual basis of accounting, capital
assets acquired through the proprietary funds are recorded as assets and
depreciated over the length of their useful lives.

In Illinois, municipalities may conduct their financial operations within one
of two alternative frameworks: the appropriations system (65 Illinois
Compiled Statutes 5/8-2-9) or the budget system (65 Illinois Compiled
Statutes 5/8-2-9.1 through 9.10). The budget system is a more flexible
system as it permits a municipality to adjust its annual financial plan more
easily as circumstances require. Since January 1, 2000, the city has operated
under the budget system.

The Aurora City Code requires that the Mayor submit a proposed city budget
for the upcoming fiscal year to the City Council not later than October 15th.
The Director of Finance/City Treasurer, in his capacity as the city’s budget
officer, is responsible for compiling the proposed budget. In conjunction
with the compilation of the budget, the City Code requires that the Director
of Finance/City Treasurer present to the City Council revenue estimates and
an estimated property tax levy for the upcoming fiscal year not later than
September 15th. State law requires that a municipality operating under the
budget system adopt its annual budget prior to the start of the fiscal year to
which it pertains.



CITY OF AURORA, ILLINOIS
THE BUDGET PROCESS

The budget process begins with the Finance Department’s development of
budget workbooks during the first quarter of the year. Budget workbooks
provide budgetary guidance to the city staff and examples of various forms
and formats that must be used when a departmental or divisional budget
request is submitted. After a budget kick-off informational meeting in the
early spring held by the Finance Department staff for city staff working on
departmental and divisional budget requests, the city staff begins work on
their budget requests for the upcoming year.

In developing their budget requests, departments and divisions separately
consider a) the costs of maintaining current services and programs and
replacing equipment and vehicles that are on hand, and b) the resources
necessary to introduce new services and programs, expand the city’s
equipment and vehicle inventory, and undertake major capital projects.
Costs associated with maintaining current service levels and replacing
equipment and vehicles are considered part of the “base budget.” Requests
for resources for new services and programs, additional equipment and
vehicles, and capital items are articulated in discrete units termed “decision
packages.” Requests for new capital items are actually submitted in the form
of a special type of decision package: a capital project request.

Capital project requests are initially considered during the development of
the city’s Capital Improvement Plan as discussed below. However, requests
for capital projects for the upcoming budget year must be evaluated for
funding in the regular budget process.

In 1997, the city created a “ward committee” system. Under this system, a
ward committee was created for each of the city’s wards. Currently, ten
wards and ten ward committees exist. Each ward committee is comprised of
residents from the ward concerned and is chaired by that ward’s alderman.
Ward committees serve to provide direct input to the city government
concerning the needs of residents and neighborhoods. They also help ward
alderman identify capital projects that are locally desired. Projects that are
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most strongly supported may be incorporated by a ward alderman in a budget
request for his “ward projects fund.” Each ward has a ward projects fund.
The ward projects funds are capital projects funds that receive a portion of
the city’s gaming tax revenues. Much of the money allocated to the ward
projects funds each year is typically spent on residential street resurfacing.

Departments, divisions, and, with respect to ward projects funds, ward
aldermen, submit their budget requests to the Finance Department in the late
spring. After the Finance Department compiles and organizes the budget
requests, the Mayor meets with department and division heads to discuss
their budget requests. The Mayor generally holds the budget review
meetings in the early summer. The Mayor may adjust the budget requests
based upon his findings during those meetings.

At the conclusion of the Mayor’s budget review meetings in the late summer,
the Finance Department adjusts budget requests as directed by the Mayor
and produces the proposed budget. The Mayor submits his proposed budget
to the City Council, after which it is referred to the City Council’s Finance
Committee.

The Finance Committee, composed of three aldermen, reviews the proposed
budget during a series of public meetings. The committee calls members of
the city staff to appear to discuss and provide additional information on their
portions of the proposed budget. The Finance Committee may recommend
changes to the proposed budget by a majority vote. When the Finance
Committee completes its review, typically in mid-autumn, it recommends
approval of the proposed budget to the Committee of the Whole. The
Committee of the Whole consists of the Mayor and all 12 aldermen
(including two aldermen-at-large). At a meeting of the Committee of the
Whole, the Chair of the Finance Committee reports on the proposed budget.
If the Committee of the Whole recommends approval, the proposed budget is
referred to the City Council for final approval.



CITY OF AURORA, ILLINOIS
THE BUDGET PROCESS

State law requires that a public hearing be conducted prior to the adoption of
the budget. Notice of this hearing must be published in a newspaper of
general circulation in the city. A majority vote of a quorum of the City
Council is required for adoption of the budget. The adopted budget must be
filed with the clerks of the counties in which the city is located.

As stated above, the budget system is a more flexible system than the
appropriation system. The major feature of the budget system that makes it
more flexible is administrative budget transfers. Pursuant to state law and
the City Code, the Director of Finance/City Treasurer may transfer amounts
between expenditure accounts within a departmental budget or between
expenditure accounts within a fund without departmental segregation. The
Mayor’s approval is required to transfer amounts between expenditure
accounts of different departments. Administrative budget transfers between
the accounts of different funds are not permitted. Total budgeted
expenditures in a fund may only be increased by a budget amendment
approved by a two-third’s vote of a quorum of the City Council.

The legal level of budgetary control is the department level or, where no
departmental segregation of a fund exists, the fund level.

The Capital Improvement Plan

The city’s Capital Improvement Plan (CIP) reflects a ten-year projection for
a wide variety of capital projects, to include infrastructure. The CIP is a
stand-alone document but it impacts upon the budget. For a project to be
included in the CIP, it must involve the creation or purchase of a tangible
asset with an original cost of at least $100,000 and a useful life of more than
one year. (Motor vehicles and equipment are excluded from the CIP.) The
city groups the CIP projects into ten functional categories: Downtown,
Stormwater Management, Facilities, Airport, Neighborhood Redevelopment,
Recreation, Transportation, Ward, Water and Sewer Maintenance, and
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Water Works projects. The CIP is largely comprised of a collection of
individual project summary sheets. The project summary sheet for a project
includes its name, description, justification, estimated cost, potential revenue
sources, and annual impact upon the operating budget.

CIP projects proposed by city departments, divisions, and ward aldermen are
evaluated by the city’s Board of Local Improvements (BOLI). The BOLI
consists of the Mayor or his designee, the Director of Public Works, the
Director of Public Property, the Director of Finance/City Treasurer, the
Director of Community Development, and the City Engineer. The city’s two
aldermen-at-large also sit on the board as non-voting members.

As stated above, the capital project requests are initiated through the budget
process. However, in general, development of the CIP is less constrained
than the development of the budget because the city makes no binding
commitment to fund projects that are included in the CIP. Yet, those
projects programmed for the first year of the CIP (i.e., the upcoming budget
year) are most closely scrutinized by the BOLI because their funding must
be addressed in the current year’s budget process.

The City Code requires that the BOLI present annually to the City Council a
CIP after holding at least one public hearing on the plan. In recent years, the
City Council has “accepted” the CIP as a city planning document by the
adoption of a resolution.
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Other Planning Processes Impacting Upon City Budgeting

Strategic Plan. The Strategic Plan is a comprehensive program of major
goals (referred to as “Wildly Important Goals” or “WIGs”) for the city as a
whole. The achievement of many of the goals requires interdepartmental
cooperation. An overview of the Strategic Plan is presented in a distinct
section of the budget.

City department heads develop their annual departmental budget requests
and CIP project requests in such a manner that the goals outlined in the
Strategic Plan can be met. Each department head must analyze the Strategic
Plan to identify requirements that pertain to his functional area. Through the
Mayor’s review of departmental budget requests, the city ensures that all
goals are addressed.

Several other city planning processes are inputs to the Strategic Plan as
discussed below.

Consolidated Plan. This document is the result of the staff’s analysis of
various data collected and input from area residents. It serves as a visionary
statement of what the community should be and as a strategy on how to
achieve it. The plan promotes activities that are designed to benefit low- and
moderate-income residents.

The Consolidated Plan is an input to the Neighborhood Revitalization Plan.
Those issues addressed in the Consolidated Plan that are not reflected in the
Neighborhood Revitalization Plan are considered separately in the city’s
strategic planning process. Ultimately, Consolidated Plan items that the city
has approved for funding are budgeted in the city’s Community
Development Block Grant Fund.

Neighborhood Revitalization Plan (Neighborhood Planning Initiative).
This document reflects the findings of the Aurora Community of
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Neighborhoods, a consortium of the leadership of 11 neighborhood
organizations, after their examination of the needs of the city’s older
neighborhoods. The plan includes a number of programs and capital
projects that the city will consider undertaking in the coming years.

Some of the major goals articulated in the Neighborhood Revitalization Plan
include:

e Rehabilitate homes in Aurora in those cases where the homes do not
satisfy City Code requirements.

e Strengthen the community-oriented policing program.

e Improve traffic flow and control.

¢ Improve the coordination of city services that impact upon the quality of
life of Aurora residents.

The Neighborhood Revitalization Plan is considered in the development of
the city’s Strategic Plan.

Master Plan for Downtown Aurora. This document, adopted by the City
Council in 2006, outlines a ten-year program and long-term vision for
redeveloping Aurora’s downtown. The plan calls for the addition of 300,000
to 500,000 square feet of new retail space, the construction of 2,500
residential units, and the injection of $700 million of private investment.
The Master Plan for Downtown Aurora has impacted upon the project plans
for Tax Increment Financing Districts #1, #3, #5, and #6. It is also
considered in the development of the city’s Strategic Plan.

Tax Increment Financing District #1 (Downtown) Project Plan. This
document outlines a redevelopment program for the city’s downtown. The
major goals of the plan are to:
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Retain and expand existing businesses.

Promote redevelopment using permissible incentives.

Redevelop certain viable, existing building inventory.

Construct certain public improvements to complement redevelopment.

TIF District #1 expires on December 2, 2009. The city is currently seeking
state legislation that would extend the life of this TIF district for another 12
years.

The TIF District #1 Project Plan is considered in the development of the
city’s Strategic Plan. Approved projects are ultimately budgeted in the TIF
District #1 Fund (Fund 231) or an associated bond proceeds (capital
projects) fund.

Tax Increment Financing District #2 (Farnsworth) Project Plan. This
document outlines a development program for a 500-acre area of the city
located along Farnsworth Avenue between Butterfield Road on the north and
Interstate Route 88 on the south. Prior to the creation of TIF District #2, the
area concerned was largely undeveloped due to chronic flooding. The major
goals of the plan are to:

e Alleviate flooding conditions that have been an impediment to
development.

e Attract and encourage retail and commercial development.

e Create new jobs.

TIF District #2 expires on June 27, 2012.

The TIF District #2 Project Plan is considered in the development of the
city’s Strategic Plan. Approved projects are ultimately budgeted in the TIF
District #2 Fund (Fund 232) or an associated bond proceeds (capital
projects) fund.
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Tax Increment Financing District #3 (RiverCity) Project Plan. This
document outlines a redevelopment program for a 40-acre area of the city
located just south of the downtown. The goals of the plan are similar to
those expressed in the TIF District #1 Project Plan.

TIF District #3 expires on September 26, 2023.

The TIF District #3 Project Plan is considered in the development of the
city’s Strategic Plan. Approved projects are ultimately budgeted in the TIF
District #3 Fund (Fund 233) or an associated bond proceeds (capital
projects) fund.

Tax Increment Financing District #5 (West River Area) Project Plan. This
document outlines a redevelopment program for a 207-acre area on the west
side of the Fox River and just north of the city’s central downtown. The
major goals of the plan are to:

e Promote the redevelopment of property in and around the downtown.

e Improve existing infrastructure including sidewalks, crosswalks, and
streetscape.

e Provide for the necessary site preparation, grading, and excavation of
property as a means to promote more modern land uses.
Increase the city’s property tax and sales tax bases.

e Identify economically viable reuse opportunities for adjacent downtown
parcels in a manner to promote mixed-use development.

e Remediate environmental hazards.

TIF District #5 expires on April 24, 2030.
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The TIF District #5 Project Plan is considered in the development of the
city’s Strategic Plan. Approved projects are ultimately budgeted in the TIF
District #5 Fund (Fund 235) or an associated bond proceeds (capital
projects) fund.

Tax Increment Financing District #6 (East River Area) Project Plan. This
document outlines a redevelopment program for a 530-acre area on the east
side of the Fox River and just north of the city’s central downtown. The
major goals of the plan are the same as those for TIF District #5.

TIF District #6 expires on April 24, 2030.

The TIF District #6 Project Plan is considered in the development of the
city’s Strategic Plan. Approved projects are ultimately budgeted in the TIF
District #6 Fund (Fund 236) or an associated bond proceeds (capital
projects) fund.

Water Master Plan. This plan anticipates the water needs of the city
through 2016. It forecasts population growth and system infrastructure
components needed to meet increased water demand and water quality
requirements. The primary goal of the plan is to develop a ten-year capital
improvements program with estimated costs to address the following needs:

e Develop new sources of water (e.g., new deep wells).
Maintain and improve the Water Treatment Plant’s capabilities.

e Increase the city’s water storage capacity and improve the distribution
system.

The Water Master Plan is an input to the CIP. Approved projects are
ultimately budgeted in the Water & Sewer Fund (Fund 510).
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Storm & Sanitary Sewer Priority Plan. This document reflects a 20-year
program of storm and sanitary sewer improvements. The major goals of the
plan are:

e Rehabilitate sanitary sewers throughout the city.
o Eliminate the infiltration of stormwater into the sanitary sewers.
e Separate the existing combined sanitary and storm sewers.

The Storm & Sanitary Sewer Priority Plan is an input to the CIP. Approved
projects are ultimately budgeted in the Drainage Projects Fund (Fund 380) or
the Water & Sewer Fund (Fund 510).

Airport Transportation Improvement Proposals. This is a five-year plan
for infrastructure improvement projects to be undertaken at the Aurora
Municipal Airport. The major goals of the plan are:

e Increase the capacity and maintain the safety of the airport.
e Increase the attractiveness of the airport for corporate uses.

Airport Transportation Improvement Proposals are an input to the CIP.
Approved projects are ultimately budgeted in the Airport Fund (Fund 204).

Library Strategic Plan. This plan considers the anticipated demands for
library services through 2012 with respect to programs and facilities. Major
goals of the plan are:

Expand the Eola Branch Library. (Completed)

Purchase a new bookmobile. (Completed)

Renovate or replace the Main Library.

Meet the library services needs of residents in the northeast and
southeast portions of the city with an additional library branch.
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The Library Strategic Plan is an input to the CIP. Approved projects are
ultimately budgeted in the Library Fund (Fund 210), the Library Capital
Projects & Technology Fund (Fund 310), or an associated bond proceeds
(capital projects) fund.

A schematic of the flow of the city’s planning processes follows.
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CITY OF AURORA, ILLINOIS
BUDGET PLANNING CALENDAR

2008 AND 2009
2008 2009
Date Action Date
1/1/2007 to Ward committees meet to develop decision packages. 1/1/2008 to
3/1/2007 3/1/2008
3/1/2007 Ward committees submit proposed decision packages to the Public Works Department and 3/1/2008
Finance Department.

4/10/2007 Budget Kick-Off. (Distribution of budgeting materials to departments.) 3/27/2008
3/1/2007 to Public Works Department develops cost estimates for capital-related decision packages 3/1/2008 to
4/2/2007 proposed by the Ward Committees. 4/1/2008
4/1/2007 Public Works forwards cost estimates for decision packages proposed by the ward committees 4/1/2008

to the Finance Department.
4/15/2007 Finance Department completes revenue projections. 4/15/2008
4/20/2007 Departmental base budgets due to Finance Department. (Numerical line-item detail only.) 4/17/2008
5/4/2007 Full departmental budgets due to Finance Department. (Decision packages and line-item 4/24/2008
justifications.)
5/15/2007 Ward committees submit final decision packages to the Public Works Department and 4/24/2008

Finance Department. General budget-related recommendations are also submitted.
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2008 AND 2
2008 008 AND 2009 2009
Date Action Date
6/1/2007 to Mayor reviews full departmental budgets in separate meetings with department directors. 6/1/2008 to
6/30/2007 6/30/2008
6/1/2007 to Finance Department develops proposed Capital Improvement Plan from capital-related decision 6/1/2008 to
7/31/2007 packages requested by department directors and endorsed by the Mayor and capital-related 7/31/2008
decision packages proposed by the ward committees.
9/4/2007 Mayor's proposed City Budget presented to the City Council. 9/2/2008
9/12/2007 Estimated real estate tax levy submitted to City Council and reviewed by Finance Committee. 9/9/2008
10/3/2007 Proposed Capital Improvement Plan distributed to City Council and Board of Local 10/1/2008
Improvements.

10/25/2007 Board of Local Improvements holds public hearing on the proposed Capital Improvement Plan. 10/23/2008
9/12/2007 to Finance Committee reviews proposed City Budget with department directors. 9/9/2008 to
11/14/2007 10/28/2008
11/27/2007 City Council holds public hearing on proposed City Budget. City Council adopts City Budget. 11/11/2008
12/11/2007 City Council holds public hearing and adopts real estate tax levy ordinance. 11/25/2008
3/31/2008 City Budget published. 3/31/2009
3/31/2008 Capital Improvement Plan published. 3/31/2009
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LONG-TERM FINANCIAL POLICIES

Budgeting and Revenue Management

1.

2.

9.

Maintain a diversified revenue structure.
Maintain a General Fund balance of the greater of:

a) $1,000,000 plus 25% of the prior year’s corporate property tax levy, or
b) 10% of expenditures as originally budgeted for the year.

Maintain a balanced General Fund budget (i.e., expenditures less than or equal to revenues) except for planned drawdowns of the fund balance when
the fund balance exceeds the target expressed in item 2 above.

The budget of a fund shall be considered “balanced” if the fund’s budgeted expenditures for the year do not exceed the total of its budgeted revenues
and unreserved, undesignated fund balance at the beginning of the fiscal year.

Limit the annual property tax levy so as to produce a rate not greater than $1.56 per $100 of equalized assessed valuation for the city component of the
levy and $0.245 for the library component, exclusive of any amounts for the satisfaction of general obligation debt service.

Restrict the use of gaming tax revenues to capital projects, general obligation debt service, and non-essential services. Maximize the use of gaming tax
revenues for downtown redevelopment purposes.

Contribute to the Firefighters” Pension Fund and the Police Pension Fund the full amount of the actuarially recommended employer contribution each
year so as to ultimately achieve a funded ratio of approximately 100% in each fund.

Gradually increase the actual amount of the annual employer contribution to the Retiree Health Insurance Trust Fund so as to achieve 80% funding of
the actuarially recommended employer contribution after several years.

Impose moderate annual water and sewer rate increases so as to avoid large increases at irregular intervals.

10. Update the ten-year Capital Improvement Plan on an annual basis.
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11. Prepare the budget using the modified accrual basis of accounting including the portion of the budget relating to the proprietary funds.

12. Budget for items that will be capitalized for financial reporting purposes in distinct expenditure accounts to facilitate the preparation of the
Comprehensive Annual Financial Report.

Debt Management

1. Limit the period during which debt is outstanding to a time period not greater than the useful life of the asset financed by the debt.

2. Where financing is required to undertake a capital project in a governmental or proprietary activity of the city and specific revenues are associated
with that activity, issue revenue bonds rather than general obligation bonds whenever possible to obtain the needed financing.

3. Sell bonds through competitive, rather than negotiated, sales whenever possible.

4. Consider the refunding of outstanding debt when at least a 4% net present value savings can be obtained.

Cash Management and Investments

1. Require that all bank deposits be collateralized with high-quality securities having a market value of 110% of the underlying deposits.
2. Deposit on-hand cash not later than the next business day.

3. Maintain liquidity adequate to promptly pay financial obligations.

4. Purchase only those investments allowable under the Illinois Public Funds Investment Act.

5. Purchase investments on a delivery-versus-purchase basis pursuant to competitive bidding.

6. Earn a market rate of return on investments. The benchmark for short-term investments is the three-month Treasury Bill.

7. Place all investment securities with a third-party custodian for safekeeping.
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Purchasing

1. Conduct a formal competitive bidding process (newspaper publication) for purchases in excess of $25,000.

2. Conduct an informal competitive bidding process (bidders list/selective solicitation) for purchases in excess of $10,000 up to $25,000.
3. Conduct an informal competitive quotation process for purchases in excess of $5,000 up to $10,000.

4. Obtain City Council approval of all proposed purchases in excess of $10,000.

5. Use purchasing credit cards for small-dollar purchases wherever possible.

6. Issue purchase orders for all but small-dollar purchases and certain other limited categories of purchases.

Accounting and Financial Reporting

1. Issue a Comprehensive Annual Financial Report within 180 days of the end of each fiscal year that complies with generally accepted accounting
principles.

2. Capitalize building improvements, land improvements, and infrastructure with a purchase price of $100,000 or more. Capitalize vehicles, machinery,
furniture, and equipment with a purchase price of $25,000 or more.
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DESCRIPTION OF ACCOUNTING FUNDS

GOVERNMENTAL FUND TYPES
GENERAL FUND (101)

To account for resources traditionally associated with governments,
which are not required to be accounted for in another fund.

SPECIAL REVENUE FUNDS

Safety, Health, and Public Enhancement Fund (105). To account for
certain public safety initiatives. Financing is provided by an
earmarked 20% of the city’s home-rule sales tax revenues.

Motor Fuel Tax Fund (203). To account for the activities related to
street maintenance and construction. Financing is provided by the
city’s share of state gasoline taxes. State law requires that these
gasoline taxes be used for street-related purposes.

Airport Fund (204). To account for activities related to the operation
of the Aurora Municipal Airport.

Sanitation Fund (208). To account for the expenditure of the city’s
environmental refuse disposal fee. The fee has been imposed to cover
the cost of disposing of unbundled brush, leaves, natural Christmas
trees, and recyclables in the community.
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Wireless 911 Surcharge Fund (211). To account for the expenditure
of fees collected for the purpose of developing and maintaining the
capacity to respond to calls for emergency assistance from wireless
communication devices.

Gaming Tax Fund (215). To account for the expenditure of a $1
admissions tax and 5% wagering tax collected at the Hollywood
Riverboat Casino in Aurora.

Asset Forfeiture Fund — Federal (216). To account for monies
acquired through the outcome of federal, drug-related criminal cases.
Federal law requires that these monies be expended locally in law
enforcement efforts.

Asset Forfeiture Fund — State (217). To account for monies acquired
through the outcome of state, drug-related criminal cases. State law
requires that these monies be expended locally in drug-related law
enforcement efforts.

Foreign Fire Insurance Tax Fund (219). To account for the
expenditure of a 2% tax on premiums for fire insurance policies
covering property in the city that are sold by insurance companies not
incorporated in Illinois. Under state law, the City of Aurora must
annually appropriate foreign fire insurance tax monies to an
administrative board comprised of members of its fire department.

Block Grant Fund (221). To account for the revenue and expenditures
associated with the CDBG program. Grant monies are provided by the
U.S. Department of Housing and Urban Development to develop
urban communities by expanding economic opportunities, and
providing decent housing and a suitable living environment. The



beneficiaries of the CDBG program must be individuals with low or
moderate incomes.

Section 108 Loan Fund (222). To account for a revolving loan
program designed to provide resources for expanding businesses
and/or locating new businesses in a designated area of the city
(primarily on the near east side) and creating jobs within that area.
Financing for the program is provided by a “seed loan” from the U.S.
Department of Housing and Urban Development. Repayment of the
seed loan is also accounted for through this fund.

TIF #1 Downtown Fund (231). To account for revenue and
expenditures associated with the city’s Tax Increment Financing
District #1 in the downtown area.

TIF #2 Farnsworth Fund (232). To account for revenue and
expenditures associated with the city’s Tax Increment Financing
District #2 in the vicinity of Interstate Route 88 and Farnsworth
Avenue.

TIF #3 RiverCity Fund (233). To account for revenue and
expenditures associated with the city’s Tax Increment Financing
District #3 in the area south of the downtown.

TIF #4 Bell-Gale Fund (234). To account for revenue and
expenditures associated with the city’s Tax Increment Financing
District #4 comprised of an industrial park on the west side.

TIF #6 East River Area Fund (236). To account for revenue and
expenditures associated with the city’s Tax Increment Financing
District #6 in the area northeast of the downtown.
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SSA #14 (Sullivan Road) Fund (251). To account for expenditures for
special maintenance of Sullivan Road in the city. Financing is
provided by an annual SSA property tax levy upon the area concerned.

SSA #15 (Pinney Street) Fund (252). To account for the collection of
SSA property taxes paid by property owners (mostly businesses) who
share in paying the cost of certain public improvements of local
benefit. The projects were “front-funded” by Capital Improvements
Fund A in prior years. It is anticipated that the property owners will
have completed paying their share of the projects ($82,500) with the
2008 tax levy payable in 2009. Until the obligation has been satisfied,
all monies collected in this fund each year will be transferred to
Capital Improvements Fund A so as to reimburse that fund.
Subsequent annual SSA property tax levies will be imposed to provide
financing for special maintenance of the improvements on and near
Pinney Street in the city.

SSA #24 (Eagle Point) Fund (262). To account for the costs of
constructing and maintaining certain improvements in the Eagle Point
condominium complex in the city. Financing is provided by an annual
SSA property tax levy upon the area concerned.

SSA #27 (Concord Valley) Fund (263). To account for the costs of
constructing and maintaining certain improvements in the Concord
Valley subdivision in the city. Financing is provided by an annual
SSA property tax levy upon the area concerned.

SSA One (Downtown) Fund (266). To account for expenditures for
projects and programs intended to promote economic development in
the city’s downtown. Financing is provided by an annual SSA
property tax levy upon the area concerned.



SSA #34 (Oswego) Fund (275). To account for the collection of SSA
property taxes paid by property owners in certain areas of the city
located in Kendall and Will Counties for debt service on debt
certificates issued in 2002 and 2006. The proceeds of the obligations
were used to construct two elementary schools in the SSA. Oswego
School District 308 operates the schools.

SSA #44 (Blackberry Trail) Fund (276). To account for expenditures
for special municipal improvements and maintenance of those
improvements in the Blackberry Trail subdivision in the city.
Financing is provided by an annual SSA property tax levy upon the
area concerned.

CAPITAL PROJECTS FUNDS

Ward Projects Funds (311 — 320). To account for expenditures for
various capital projects in the city’s ten wards that are requested by
“ward committees” comprised of residents from those wards. A
separate fund exists to account for the projects of each ward. Projects
include street improvements and the installation of sidewalks and
streetlights, as well as other projects locally desired. Financing is
provided by interfund transfers from the Gaming Tax Fund.

Series 2004B Tax Increment Revenue Bond Project Fund (336). To
account for expenditures related to street, bridge, and traffic signal
improvements primarily on Bilter Road in the city’s TIF District #2
(Farnsworth). Financing has been provided by the proceeds of TIF
revenue bonds issued in 2004.

Series 2004 General Obligation Bond Project Fund (338). To account
for expenditures related to stormwater management projects.
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Financing has been provided by the proceeds of general obligation
bonds issued in 2004.

Series 2006 General Obligation Bond Project Fund (339). To account
for expenditures related to the construction of a new police
headquarters building (a portion of the cost), a replacement for Fire
Station #8 (on the far east side of the city), and certain stormwater
management improvements. In addition, expenditures related to the
installation of fiber optic cable between city-owned buildings are
accounted for in this fund. Financing has been provided by the
proceeds of general obligation bonds issued in 2006.

Capital Improvements Fund A (340). To account for resources to
accomplish various capital projects in the city, especially street and
building projects. Financing is being provided primarily by a portion
of the city’s 1.25% home-rule sales tax.

Series 2009 Tax Increment Revenue Bond Project Fund (342). To
account for environmental remediation, infrastructure, and other
redevelopment costs associated with the Shodeen residential
construction project in TIF District #3. Financing will be provided by
the proceeds of tax increment revenue bonds to be issued in 2009.

Series 2008 General Obligation Bond Project Fund (343). To account
for expenditures related to the construction of a new police
headquarters building. Financing will be provided by the proceeds of
general obligation bonds to be issued in 2008.

Series 2008 Tax Increment Revenue Bond Project Fund (344). To
account for land acquisition, environmental remediation, open space
establishment, infrastructure, and other redevelopment costs in TIF



District #6. Financing will be provided by the proceeds of tax
increment revenue bonds to be issued in 2008.

Kane/DuPage Fire Impact Fee Fund (345). To account for resources
to construct fire stations and purchase equipment to provide fire
protection services to the city’s residents and businesses in Kane and
DuPage Counties. Financing is provided by development impact fees.

Kendall/Will Fire Impact Fee Fund (346). To account for resources to
construct fire stations and purchase equipment to provide fire
protection services to the city’s residents and businesses in Kendall
and Will Counties. Financing is provided by development impact fees.

Public Works Impact Fee Fund (347). To account for resources to
purchase public works equipment for road maintenance and related
services. Financing is provided by development impact fees.

Drainage Projects Fund (380). To account for resources to accomplish
stormwater management projects. Financing is provided by a bi-
monthly $6.90 charge to each residential and business water and sewer
service account.

DEBT SERVICE FUND

Bond and Interest Fund (401). To accumulate monies for the payment
of principal and interest on all general obligation bonds issued by the
city.
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PROPRIETARY FUND TYPES
ENTERPRISE FUNDS

Water and Sewer Fund (510). To account for the provision of water
and sewer services to residents and businesses of the city. All
activities necessary to provide such services are accounted for in the
fund including administration, operations, maintenance, financing and
related debt service, and billing and collection.

Motor Vehicle Parking System Fund (520). To account for the
provision of public parking services for a fee. All activities necessary
to provide such services are accounted for in the fund including
administration, operations, maintenance, financing and related debt
service, and billing and collection. Financial transactions related to the
Stolp Island Parking Garage, 13 surface parking lots, and metered on-
street parking are recorded in this fund.

Transportation Center Fund (530). To account for the provision of
commuter parking services for a fee. All activities necessary to
provide such services are accounted for in the fund including
administration, operations, maintenance, financing and related debt
service, and billing and collection. Financial transactions related to
two surface commuter parking facilities, which are operated by the
city along the Metra railroad tracks at Illinois Routes 25 and 59, are
recorded in this fund.

Golf Operations Fund (550). To account for all aspects of the
operations of two city-owned and -operated golf courses, the Phillips
Park Golf Course and the Fox Valley Golf Course.



INTERNAL SERVICE FUNDS

Equipment Services Fund (120). To account for the maintenance and
repair of vehicles and large equipment items accomplished by the
city’s central garage. Financing is provided through charges to the
city’s operating divisions and departments.

Property & Casualty Insurance Fund (601). To account for the city’s
property, general liability, and worker’s compensation insurance
programs. The general liability and worker’s compensation programs
are essentially self-insured; however, commercial excess insurance is
in place. Financing is provided through charges to the city’s operating
divisions and departments.

Employee Health Insurance Fund (602). To account for the city’s
employee health insurance program. The city offers two medical plans
and a dental plan to its employees. Financing is provided through
charges to the city’s operating divisions and departments as well as
employee contributions.

Employee Compensated Benefits Fund (603). To account for the
city’s employee compensated benefits program. These benefits
include accrued sick leave pay and earned severance. Financing is
provided through charges to the city’s operating divisions and
departments.
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FIDUCIARY FUNDS
TRUST FUNDS

Police Pension Fund (701). To account for the resources necessary to
provide retirement and disability pension benefits to sworn personnel
of the Aurora Police Department. Financing is provided by city
contributions (made possible by an earmarked portion of the city’s
annual property tax levy), employee payroll withholdings, and
investment income.

Firefighters’ Pension Fund (702). To account for the resources
necessary to provide retirement and disability pension benefits to
sworn personnel of the Aurora Fire Department. Financing is
provided by city contributions (made possible by an earmarked portion
of the city’s annual property tax levy), employee payroll withholdings,
and investment income.

Retiree Health Insurance Trust Fund (704). To account for the city’s
retiree health insurance program. The city offers a medical plan and a
dental plan to its eligible retirees. Financing is provided through
charges to the city’s operating divisions and departments, retiree
contributions, and investment income.



COMPONENT UNIT
AURORA PUBLIC LIBRARY

Library Fund (210). To account for resources dedicated to operating
the Aurora Public Library, including the central facility and three
branches. Financing is provided primarily by an earmarked portion of
the city’s annual property tax levy.

Library Capital Projects and Technology Fund (310). To account for
resources to accomplish various capital projects and implement
technological advances in the library’s central facility and branches.

Library Bond & Interest Fund (410). To accumulate monies for the
payment of principal and interest on general obligation bonds issued
by the city to finance the expansion of the Eola Branch Library.
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10

15

17

NO. DEPARTMENT/DIVISION

02 MAYOR'S OFFICE

03 CITY CLERK'S OFFICE

04 ALDERMEN'S OFFICE

05 LAW

06 HUMAN RESOURCES

07 BOARDS & COMMISSIONS

08 CIVIL SERVICE

09 ECONOMIC DEVELOPMENT

10 ELECTION COMMISSION
Subtotal - Executive

02 COMMUNITY SVCS. & OUTREACH ADMIN.

10 PUBLIC INFORMATION OFFICE
14 CUSTOMER SERVICES

15 SPECIAL EVENTS OFFICE

25 CABLE ACCESS

46 YOUTH SERVICES

47 YOUTH GRANT PROGRAMS

Subtotal - Community Services & Outreach Dept.

16 COMMUNITY DEVELOPMENT ADMIN.
28 BUILDING & PERMITS
29 LAND USE & ZONING
30 PLANNING
31 NEIGHBORHOOD REDEVELOPMENT
40 DOWNTOWN DEVELOPMENT
45 HISTORIC PRESERVATION
46 PUBLIC ART
Subtotal - Community Development Dept.

02 NEIGHBORHOOD STANDARDS ADMIN.
27 PROPERTY STANDARDS
41 SANITATION
45 ANIMAL CONTROL
Subtotal - Neighborhood Standards Depart.

CITY OF AURORA, ILLINOIS

2008 BUDGET
AUTHORIZED STAFFING
2006 2007 2008
Full- Part- Sea- Full- Part- Sea- Full- Part- Sea-
Time Time sonal FTEs Time Time sonal FTEs Time Time sonal FTEs
[3 0 0 6.00 5 0 0 5.00 6 0 0 6.00
2 0 0 2.00 2 0 0 2.00 2 0 0 2.00
4 12 0 10.00 4 12 0 10.00 5 12 0 11.00
4 0 0 4.00 3 1 0 3.50 3 1 0 3.50
9 0 0 9.00 9 0 0 9.00 9 0 9.00
0 41 0 20.50 0 41 0 20.50 0 41 0 20.50
1 0 0 1.00 1 0 0 1.00 1 0 1.00
6 0 0 6.00 6 0 0 6.00 6 0 0 6.00
2 2 3 3.75 2 3 3 4.25 3 3 7 6.25
34 55 3 62.25 32 57 3 61.25 35 57 7 65.25
3 0 0 3.00 3 0 0 3.00 4 0 0 4.00
0 0 0 0.00 2 0 0 2.00 2 0 0 2.00
4 5 0 6.50 4 5 0 6.50 4 5 0 6.50
4 2 0 5.00 4 2 0 5.00 4 2 0 5.00
3 1 0 3.50 4 0 1 4.25 4 0 1 4.25
5 2 142 41.50 5 2 142 41.50 5 2 142 41.50
2 0 1 2.25 3 0 8 5.00 1 0 10 3.50
21 10 143 61.75 25 9 151 67.25 24 9 153 66.75
6 0 0 6.00 7 0 0 7.00 6 1 0 6.50
20 1 0 20.50 20 1 0 20.50 20 1 0 20.50
4 0 0 4.00 4 0 0 4.00 4 0 0 4.00
4 0 0 4.00 4 0 0 4.00 4 0 0 4.00
5 0 0 5.00 5 0 0 5.00 4 0 0 4.00
2 0 1 2.25 2 0 1 2.25 2 0 1 2.25
2 0 1 2.25 2 0 1 2.25 2 0 1 2.25
2 4 10 6.50 2 4 10 6.50 2 4 10 6.50
45 5 12 50.50 46 5 12 51.50 44 6 12 50.00
4 0 0 4.00 4 1 0 4.50 4 2 0 5.00
21 2 2 22.50 25 4 2 27.50 27 0 2 27.50
2 1 1 2.75 0 2 1 1.25 0 1 1 0.75
10 0 1 10.25 9 2 1 10.25 9 3 1 10.75
37 3 4 39.50 38 9 4 43.50 40 6 4 44.00
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25

28

30

35

40

45

NO. DEPARTMENT/DIVISION

02 FINANCE ADMINISTRATION

21 ACCOUNTING

22 BUDGETING

23 REVENUE & COLLECTION

26 PURCHASING

27 CENTRAL SERVICES

28 ELMSLIE BUILDING MAINTENANCE

29 COMMUNITY CENTER MAINTENANCE
Subtotal - Finance Department

02 INFORMATION TECHNOLOGY ADMINISTRATION

25 MANAGEMENT INFORMATION SYSTEMS
36 POLICE TECHNICAL SERVICES
Subtotal - Information Technology Department

33 FIRE
Subtotal - Fire Department

36 POLICE SERVICES
38 EMERGENCY MANAGEMENT SERVICES
Subtotal - Police Department

39 PUBLIC WORKS ADMINISTRATION
40 ENGINEERING
Subtotal - Public Works Department

02 PUBLIC PROPERTY ADMINISTRATION
42 ELECTRICAL MAINTENANCE
48 STREET MAINTENANCE
54 DOWNTOWN MAINTENANCE
Subtotal - Public Property Department

CITY OF AURORA, ILLINOIS

2008 BUDGET
AUTHORIZED STAFFING
2006 2007 2008
Full- Part- Sea- Full- Part- Sea- Full- Part- Sea-
Time Time sonal FTEs Time Time sonal FTEs Time Time sonal FTEs

3 0 0 3.00 3 1 0 3.50 3 1 0 3.50
11 0 0 11.00 11 0 0 11.00 11 0 0 11.00
2 0 0 2.00 2 0 0 2.00 2 0 0 2.00

8 0 0 8.00 8 0 0 8.00 8 0 0 8.00

5 1 0 5.50 5 1 0 5.50 6 0 0 6.00

3 0 0 3.00 3 0 0 3.00 4 0 0 4.00

1 0 0 1.00 1 0 0 1.00 1 0 0 1.00

3 0 0 3.00 3 0 0 3.00 3 0 0 3.00
36 1 0 36.50 36 2 0 37.00 38 1 0 38.50
2 0 0 2.00 5 0 0 5.00 8 0 0 8.00

11 0 0 11.00 11 0 0 11.00 12 0 0 12.00
6 0 0 6.00 8 0 0 8.00 7 0 0 7.00
19 0 0 19.00 24 0 0 24.00 27 0 0 27.00
213 0 0 213.00 213 1 0 213.50 212 2 0 213.00
213 0 0 213.00 213 1 0 213.50 212 2 0 213.00
377 50 0 402.00 381 50 0 406.00 383 50 0 408.00
2 0 0 2.00 2 0 0 2.00 2 0 0 2.00
379 50 0 404.00 383 50 0 408.00 385 50 0 410.00
3 0 0 3.00 3 0 0 3.00 4 0 0 4.00
26 0 4 27.00 26 0 4 27.00 27 0 3 27.75
29 0 4 30.00 29 0 4 30.00 31 0 3 31.75
1 1 0 1.50 2 0 1 2.25 4 0 0 4.00

11 0 0 11.00 11 0 0 11.00 9 0 0 9.00
44 0 6 45.50 43 0 6 44.50 43 0 6 44.50
5 1 4 6.50 5 1 6 7.00 5 2 6 7.50
61 2 10 64.50 61 1 13 64.75 61 2 12 65.00
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50

120
204
510
510
510
510
520
520
520
530
530
550
550

10

NO. DEPARTMENT/DIVISION

02 PARKS & RECREATION ADMINISTRATION
43 PARKS OPERATIONS & MAINTENANCE
44 PHILLIPS PARK ZOO

Subtotal - Parks & Recreation Department

GENERAL FUND

90 EQUIPMENT SERVICES

54 AIRPORT

58 WATER PRODUCTION

60 WATER BILLING

62 WATER & SEWER METER MAINTENANCE
63 WATER & SEWER MAINTENANCE

23 MVPS REVENUE & COLLECTION

65 MVPS ENFORCEMENT

66 MVPS MAINTENANCE

51 TRANSPORTATION CENTER - ROUTE 25
53 TRANSPORTATION CENTER - ROUTE 59
67 PHILLIPS PARK GOLF

68 FOX VALLEY GOLF

OTHER CITY FUNDS
ALL FUNDS EXCLUDING LIBRARY
94 LIBRARY

ALL FUNDS

CITY OF AURORA, ILLINOIS

2008 BUDGET
AUTHORIZED STAFFING
2006 2007 2008
Full- Part- Sea- Full- Part- Sea- Full- Part- Sea-
Time Time sonal FTEs Time Time sonal FTEs Time Time sonal FTEs
6 0 0 6.00 6 0 0 6.00 4 0 0 4.00
8 1 11 11.25 10 1 11 13.25 10 0 13 13.25
3 0 2 3.50 3 0 3 3.75 6 1 9 8.75
17 1 13 20.75 19 1 14 23.00 20 1 22 26.00
891 127 189 1,001.75 906 135 201 1,023.75 917 134 213 1,037.25
20 0 1 20.25 20 0 1 20.25 19 0 1 19.25
2 0 0 2.00 2 0 0 2.00 2 0 0 2.00
34 0 3 34.75 34 0 3 34.75 33 0 3 33.75
12 0 0 12.00 12 0 0 12.00 12 0 0 12.00
6 0 1 6.25 6 0 1 6.25 6 0 1 6.25
37 0 8 39.00 38 0 8 40.00 38 0 8 40.00
2 1 0 2.50 2 1 0 2.50 2 1 0 2.50
2 1 0 2.50 2 0 0 2.00 2 0 0 2.00
6 6 2 9.50 6 6 2 9.50 6 6 2 9.50
4 3 1 5.75 4 3 1 5.75 4 3 1 5.75
4 0 1 4.25 4 0 1 4.25 4 0 1 4.25
5 0 26 11.50 4 0 31 11.75 3 0 32 11.00
4 0 22 9.50 4 0 23 9.75 4 0 25 10.25
138 11 65 159.75 138 10 71 160.75 135 10 74 158.50
1,029 138 254 1,161.50 1,044 145 272 1,184.50 1,052 144 287 1,195.75
74 45 47 108.25 80 47 47 115.25 33 44 47 116.75
1,103 183 301 1,269.75 1,124 192 319 1,299.75 1,135 188 334 1,312.50

Notes: A full-time position counts as one FTE, a part-time position counts as one-half FTE, a seasonal position counts as one-quarter FTE.
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101

105
203
204
208
211
215
216
217
218
219
220
221
222
231
232
233
234
236
251
252
262
263
266
275
276

311
312
313
314
315
316
317
318
319
320

CITY OF AURORA, ILLINOIS
SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES BY FUND

2008
ESTIMATED 2008 PROJECTED
FUND 2008 2008 BUDGETED FUND
BALANCE BUDGETED BUDGETED EXCESS/ BALANCE

FUND 1/1/2008 REVENUES EXPENDITURES (DEFICIENCY) 12/31/2008
GENERAL 15,000,000 146,677,301 146,647,894 29,407 15,029,407
SHAPE 11,504,485 4,470,000 9,796,400 (5,326,400) 6,178,085
MOTOR FUEL TAX 6,841,671 8,522,600 10,328,100 (1,805,500) 5,036,171
AIRPORT 929,071 1,929,200 2,849,493 (920,293) 8,778
SANITATION - 1,800,000 1,800,000 - -
WIRELESS 911 SURCHARGE 3,142,818 860,000 905,000 (45,000) 3,097,818
GAMING TAX 14,710,301 15,445,000 20,036,300 (4,591,300) 10,119,001
FEDERAL ASSET FORFEITURE 983,363 - 64,700 (64,700) 918,663
STATE ASSET FORFEITURE 618,911 - 150,000 (150,000 468,911
ASSET SEIZURE FUND 24,402 - - - 24,402
FOREIGN FIRE INSURANCE TAX 171,904 145,000 145,000 - 171,904
BLOCK GRANT INCOME 78,100 - - - 78,100
BLOCK GRANT - 1,709,235 1,709,235 - -
SECTION 108 LOAN 265,007 1,060,700 1,065,900 (5.200) 259,807
TIF#1 - DOWNTOWN 4,208,714 2,038,882 3,732,500 (1,693,618) 2,515,096
TIF #2 - FARNSWORTH 6,748,321 4,600,000 4,719,700 (119,700) 6,628,621
TIF#3 - RIVERCITY (345,578) 121,000 112,500 8,500 (337,078)
TIF #4 - BELL GALE 4,671 5,000 5,000 - 4,671
TIF #6 - EAST RIVER AREA - 500,000 500,000 - -
SSA # 14 - SULLIVAN ROAD 150,443 4,000 60,000 (56,000) 94,443
SSA# 15 - PINNEY STREET 6 6,000 6,000 - 6
SSA #24 - EAGLE POINT 22,659 31,800 31,800 - 22,659
SSA #27 - CONCORD 12,464 15,000 15,000 - 12,464
SSA # ONE - DOWNTOWN 2,222 255,000 220,000 35,000 37,222
SSA # 34 - OSWEGO 200,245 1,073,600 1,123,600 (50,000) 150,245
SSA # 44 - BLACKBERRY TRAIL 959 32,000 32,000 - 959
SPECIAL REVENUE FUNDS 50,275,159 44,624,017 59,408,228 (14,784,211) 35,490,948
WARD #1 PROJECTS 376,349 593,500 580,000 13,500 389,849
WARD #2 PROJECTS 172,679 594,900 618,000 (23,100) 149,579
WARD #3 PROJECTS 200,153 585,000 765,000 (180,000 20,153
WARD #4 PROJECTS 11,178 601,500 580,000 21,500 32,678
WARD #5 PROJECTS (101,831) 585,000 580,000 5,000 (96,831)
WARD #6 PROJECTS (65,045) 613,100 233,000 380,100 315,055
WARD #7 PROJECTS (60,209) 586,500 185,000 401,500 341,291
WARD #8 PROJECTS 229,427 585,000 588,000 (3,000) 226,427
WARD #9 PROJECTS 445322 585,000 590,000 (5.000) 440,322
WARD #10 PROJECTS 21,923 582,000 524,000 58,000 79,923
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336
338
339
340
342
343
344
345
346
347
380

401

120
510
510
520
530
550
601
602
603

701
702

704

210
310
410

FUND

2004B TIF BOND PROJECT

2004 GO BOND PROJECT

2006 GO POND PROJECT
CAPITAL IMPROVEMENTS A
2009 TIF BOND PROJECT (TIF 3)
2008 GO BOND PROJECT

2008 TIF BOND PROJECT (TIF 6)
KANE/DUPAGE FIRE IMPACT FEE
KENDALL/WILL FIRE IMPACT FEE
PUBLIC WORKS IMPACT FEE
DRAINAGE PROJECTS

CAPITAL PROJECTS FUNDS

BOND & INTEREST

EQUIPMENT SERVICES

WATER & SEWER

WATER & SEWER - RESTRICTED
MOTOR VEHICLE PARKING SYSTEM
TRANSIT CENTERS

GOLF OPERATIONS

PROPERTY & CASUALTY INSURANCE
EMPLOYEE HEALTH INSURANCE
EMPLOYEE COMPENSATED BENEFITS

PROPRIETARY FUNDS

POLICE PENSION
FIREFIGHTERS' PENSION

RETIREE HEALTH INSURANCE TRUST
TRUST FUNDS
LIBRARY GENERAL

LIBRARY C.P. & TECHNOLOGY
LIBRARY BOND & INTEREST

LIBRARY FUNDS

COMBINED TOTAL

CITY OF AURORA, ILLINOIS
SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES BY FUND

2008
ESTIMATED 2008 PROJECTED
FUND 2008 2008 BUDGETED FUND
BALANCE BUDGETED BUDGETED EXCESS/ BALANCE
1/1/2008 REVENUES EXPENDITURES (DEFICIENCY) 12/31/2008
3,140,582 55,000 500,000 (445,000) 2,695,582
554,434 - - - 554,434
5,413,883 100,000 4,498,000 (4,398,000) 1,015,883
20,616,635 9,007,100 21,825,400 (12,818,300) 7,798,335
(4,059,019) - 800,000 (800,000) (4,859,019)
. 89,620,500 44,989,600 44,630,900 44,630,900
(1,794,291) 15,000,000 10,000,000 5,000,000 3,205,709
1,481,569 275,000 100,000 175,000 1,656,569
678,480 27,000 100,000 (73,000 605,480
142,429 50,000 50,000 - 142,429
1,801,478 2,950,000 3,285,000 (335,000) 1,466,478
29,206,126 122,996,100 91,391,000 31,605,100 60,811,226
7,090,359 9,018,000 12,801,000 (3,783,000) 3,307,359
75,000 3,534,500 3,495,791 38,709 113,709
10,000,000 29,362,200 36,246,336 (6,884,136) 3,115,864
23,000,000 - 19,662,000 (19,662,000) 3,338,000
600,000 1,125,200 1,442,866 (317,666) 282,334
1,300,000 1,618,500 2,633,379 (1,014,879) 285,121
50,000 2,100,000 1,981,066 118,934 168,934
3,011,607 3,876,000 3,876,000 - 3,011,607
3,184,606 15,110,592 15,080,845 29,747 3,214,353
1,145,808 1,400,000 1,400,000 - 1,145,308
42,367,021 58,126,992 85,818,283 (27,691,291) 14,675,730
115,548,247 14,651,700 8,379,100 6,272,600 121,820,847
92,655,756 13,344,400 7,217,400 6,127,000 98,782,756
15,658,225 8,539,308 5,548,892 2,990,416 18,648,641
223,862,228 36,535,408 21,145,392 15,390,016 239,252,244
6,516,097 10,945,300 10,292,088 653,212 7,169,309
(108,419) 300,000 145,000 155,000 46,581
59,475 381,300 381,300 - 59475
6,467,153 11,626,600 10,818,388 808,212 7,275,365
374,268,046 429,604,418 428,030,185 1,574,233 375,842,279
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CITY OF AURORA, ILLINOIS
2008 BUDGET
FUND BALANCE NOTES

General Fund (Fund 101). The city has established a policy requiring that the General Fund balance be maintained at the greater of either a) 10% of
expenditures and other financing sources as originally budgeted for the fiscal year or b) $1.0 million plus 25% of the current fiscal year’s property tax
levy. The city will adhere to that policy in 2008.

Safety, Health, and Public Enhancement Fund (Fund 105). The fund balance will decrease by $5.3 million as the city incurs costs associated with the
first phase of replacing its public safety radio system.

Motor Fuel Tax Fund (Fund 203). The fund balance will be drawn down by $1.8 million to provide resources for planned road and bridge
improvement projects.

Airport Fund (Fund 204). The fund balance will be drawn down by over $920,000 as the city undertakes runway and other capital improvements at
Aurora Municipal Airport.

Gaming Tax Fund (Fund 215). The fund balance will decline by $4.6 million because the city plans to devote greater resources to neighborhood street
improvements and gaming tax revenues are expected to moderate in 2008.

TIF District #1 Fund (Fund 231). The fund balance will be drawn down by $1.7 million primarily due to the incurrence of costs related to capital
improvements in the downtown.

TIF District #3 Fund (Fund 233). The fund has a negative fund balance because the city incurred expenditures for various services to plan a
development project in the TIF district in anticipation of reimbursement from TIF bond proceeds. In the end, the development project was suspended
and no bonds were issued. To maintain a positive cash balance, the Gaming Tax Fund has provided an advance to the TIF District #3 Fund. The TIF
District #3 Fund is repaying the advance gradually as incremental property tax revenues are available.

Ward #5 Projects Fund (Fund 315). This fund has a negative fund balance due to the incurrence of costs for neighborhood street improvements during
2007 which were higher than expected. To maintain a positive cash balance, an advance has been provided to the fund. The fund will repay the

advance in 2009.

2006 General Obligation Bond Project Fund (Fund 339). The fund balance will decrease by $4.4 million because the city will spend a large portion of
the proceeds of general obligation bonds issued in 2006. The proceeds will be used to pay the costs of constructing stormwater management
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CITY OF AURORA, ILLINOIS
2008 BUDGET
FUND BALANCE NOTES

improvements and an optical fiber network between city-owned buildings. The initial costs associated with building a new Police Headquarters will
also be paid from bond proceeds. The projects financed by the bonds will be under construction through 2009.

Capital Improvements Fund A (Fund 340). The fund balance will be drawn down by $12.8 million to provide resources for a variety of capital
improvements and capital purchases. The capital improvements include several road projects.

2009 TIF Bond Project Fund (Fund 342). This fund has a negative fund balance because the city has incurred environmental remediation and other
redevelopment costs associated with the Shodeen condominium and townhome project in TIF District #3 prior to the planned issuance of TIF revenue
bonds in 2009. To maintain a positive cash balance, the Gaming Tax Fund has provided an advance to the 2009 TIF Bond Project Fund. When the
bonds are issued, the advance will be repaid.

2008 General Obligation Bond Project Fund (Fund 343). The fund balance will increase by $44.6 million because the proceeds of general obligation
bonds issued in 2008 will not be spent by the end of the year. The bonds will be issued to provide the resources to construct a new Police
Headquarters and purchase new and replacement E911 equipment. It is expected that construction will be completed in 2009.

2008 TIF Bond Project Fund (Fund 344). The fund balance will increase by $5.0 million because the proceeds of TIF revenue bonds issued in 2008
will not be spent by the end of the year. The bonds will be issued to provide resources for land acquisition, environmental remediation, and park and
infrastructure improvements in TIF District #6.

Water & Sewer Fund (Fund 510). The fund balance will decline by $26.5 million as the city accomplishes certain water and sewer improvement
projects. The largest share of the projects will involve the construction of water and sewer infrastructure to support downtown redevelopment. The

city issued water revenue bonds in 2006 to finance the downtown water and sewer infrastructure work.

Retiree Health Insurance Trust Fund (Fund 704). The fund balance will increase by $3.0 million to set aside resources for future healthcare benefits
that have been earned by retirees and current employees.
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CITY OF AURORA, ILLINOIS

OVERVIEW OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

Estimated Fund Balance, January 1

Revenues:

General Property Taxes
Other Taxes
Intergovernmental Revenues
Licenses & Permits
Charges for Services
Fines

Investment Income
Bond Proceeds

Other Revenues
Transfers In

Total Revenues

Expenditures:
Salaries & Benefits
Other Non-Capital
Capital

Debt Service
Transfers Out
Total Expenditures

Excess/(Deficiency) of
Revenues over Expenditures

Projected Fund Balance, December 31

2008 BUDGET
BY FUND TYPE 2006-2008
General Fund
2007
2006 Original 2008

Actual Budget Budget
13,887,069 14,245,719 15,000,000
54,032,281 60,262,000 64,168,000
63,252,741 69,375,000 72,050,000
1,646,345 454,525 574,675
3,112,573 3,149,150 1,917,850
5,570,547 4,861,880 5,724,775
1,658,809 1,671,000 1,735,000
1,049,400 175,000 216,000
292,569 291,000 291,001
2,500,882 - -
133,116,147 140,239,555 146,677,301
103,177,017 114,014,270 118,780,075
22,802,079 25,919,604 27,845,219
741,621 130,000 22,600
6,036,780 16,100 -
132,757,497 140,079,974 146,647,894
358,650 159,581 29,407
14,245,719 14,405,300 15,029,407

57

Special Revenue Funds

2007
2006 Original 2008
Actual Budget Budget
39,356,883 44,131,262 50,275,159
5,996,611 4,688,900 6,414,800
24,812,162 26,317,500 25,259,600
3,596,031 4,394,819 6,362,835
806,469 1,218,300 2,540,700
1,937,387 638,000 1,098,000
102,500 1,000,000 1,000,000
592,070 896,300 909,200
5,403,024 1,710,667 1,038,882
43,246,254 40,864,486 44,624,017
253,170 662,293 200,493
14,499,702 12,862,980 19,343,553
15,010,528 28,534,500 28,795,500
2,916,736 4,226,500 3,694,800
5,791,739 7,230,667 7,373,882
38,471,875 53,516,940 59,408,228
4,774,379 (12,652,454) (14,784,211)
44,131,262 27,766,056 35,490,948




Estimated Fund Balance, January 1

Revenues:

General Property Taxes
Other Taxes
Intergovernmental Revenues
Licenses & Permits
Charges for Services
Fines

Investment Income
Bond Proceeds

Other Revenues
Transfers In

Total Revenues

Expenditures:
Salaries & Benefits
Other Non-Capital
Capital

Debt Service
Transfers Out
Total Expenditures

Excess/(Deficiency) of
Revenues over Expenditures

Projected Fund Balance, December 31

CITY OF AURORA, ILLINOIS

2008 BUDGET
OVERVIEW OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

BY FUND TYPE 2006-2008

Capital Projects Funds
2007
2006 Original 2008

Actual Budget Budget
26,472,464 54,685,484 29,206,126
9,486,900 4,557,050 7,608,600
757,703 - 2,290,000
17,429 16,000 16,000
3,083,059 3,387,600 3,816,400
1,581,641 417,000 360,000
31,070,000 75,000,000 102,795,000
46,504 - 489,100
10,800,000 4,806,000 5,621,000
56,843,236 88,183,650 122,996,100
8,012,380 11,732,300 9,435,400
20,116,954 74,749,269 81,955,600
500,882 - -
28,630,216 86,481,569 91,391,000
28,213,020 1,702,081 31,605,100
54,685,484 53,637,232 60,811,226
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Debt Service Fund
2007
2006 Original 2008
Actual Budget Budget
6,905,034 7,175,316 7,090,359
4,000,325 4,000,000 4,000,000
2,443,655 5,725,000 -
301,069 200,000 200,000
538,145 200,000 350,000
1,508,985 1,327,300 1,367,000
4,296,022 3,364,000 3,101,000
13,088,201 14,816,300 9,018,000
1,162 - -
10,816,757 16,904,300 12,801,000
2,000,000 - -
12,817,919 16,904,300 12,801,000
270,282 (2,088,000) (3,783,000)
7,175,316 1,029,900 3,307,359




Estimated Fund Balance, January 1

Revenues:

General Property Taxes
Other Taxes
Intergovernmental Revenues
Licenses & Permits
Charges for Services
Fines

Investment Income
Bond Proceeds

Other Revenues
Transfers In

Total Revenues

Expenditures:
Salaries & Benefits
Other Non-Capital
Capital

Debt Service
Transfers Out
Total Expenditures

Excess/(Deficiency) of
Revenues over Expenditures

Projected Fund Balance, December 31

CITY OF AURORA, ILLINOIS

2008 BUDGET
OVERVIEW OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

BY FUND TYPE 2006-2008

Proprietary Funds
2007
2006 Original 2008
Actual Budget Budget
173,760,395 182,600,035 42,367,021
370,000 -
173,296 - -
60,262,015 65,068,919 56,658,992
775,448 837,900 761,900
2,334,413 385,000 298,000
4,183,472 535,280 408,100
1,850,000 - -
69,578,644 67,197,099 58,126,992
32,653,532 38,434,286 31,341,233
18,480,257 21,657,400 20,718,800
6,215,614 27,512,000 30,296,850
889,601 2,327,800 2,461,400
2,500,000 1,000,000 1,000,000
60,739,004 90,931,486 85,818,283
8,839,640 (23,734,387) (27,691,291)
182,600,035 61,319,696 14,675,730
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Pension Funds
2007
2006 Original 2008

Actual Budget Budget
173,585,419 191,998,489 223,862,228
4,221,137 3,780,000 12,539,308
16,386,736 7,800,000 10,300,000
10,404,365 11,655,500 13,696,100
31,012,238 23,235,500 36,535,408
11,685,108 13,275,000 19,978,892
914,060 1,001,000 1,166,500
12,599,168 14,276,000 21,145,392
18,413,070 8,959,500 15,390,016
191,998,489 176,916,800 239,252,244




CITY OF AURORA, ILLINOIS
2008 BUDGET

OVERVIEW OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

Estimated Fund Balance, January 1

Revenues:

General Property Taxes
Other Taxes
Intergovernmental Revenues
Licenses, Fees, & Permits
Charges for Services
Fines

Investment Income

Bond Proceeds

Other Revenues

Transfers In

Total Revenues

Expenditures:
Salaries & Benefits
Other Non-Capital
Capital

Debt Service
Transfers Out
Total Expenditures

Excess/(Deficiency) of
Revenues over Expenditures

Projected Fund Balance, December 31

BY FUND TYPE 2006-2008

Library Funds
2007
2006 Original 2008

Actual Budget Budget
4,256,139 4,668,111 6,467,153
8,751,004 9,727,000 10,345,300
500,000 500,000 500,000
244,667 223,000 267,300
99,617 69,400 69,100
108,110 80,000 100,000
292,928 51,000 37,000
1,527 6,000 7,900
300,000 300,000 300,000
10,297,853 10,956,400 11,626,600
4,905,197 5,977,586 6,300,288
2,479,539 3,529,700 3,691,800
1,865,488 200,000 200,000
435,657 433,400 426,300
200,000 200,000 200,000
9,885,881 10,340,686 10,818,388
411,972 615,714 808,212
4,668,111 4,033,365 7,275,365
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Total
2007
2006 Original 2008
Actual Budget Budget
438,223,403 499,504,416 374,268,046
72,780,221 78,677,900 84,928,100
100,495,458 106,844,550 105,418,200
6,719,111 5,288,344 9,694,810
3,130,002 6,536,750 1,933,850
74,042,844 74,998,499 81,349,275
2,542,367 2,588,900 2,596,900
24,120,650 9,666,000 12,659,000
31,172,500 76,000,000 103,795,000
17,029,492 14,711,380 17,168,401
25,149,928 10,180,667 10,060,882
357,182,573 385,492,990 429,604,418
152,674,024 172,363,435 176,600,981
67,189,179 76,702,984 82,201,272
43,950,205 131,125,769 141,270,550
15,058,751 23,892,000 19,383,500
17,029,401 8,446,767 8,573,882
295,901,560 412,530,955 428,030,185
61,281,013 (27,037,965) 1,574,233
499,504,416 338,159,571 375,842,279




CITY OF AURORA
STRATEGIC PLAN
2008/2009

WIG 1: We will improve the citizens' customer service survey satisfaction rating by the end of 2009.

2008/2009 Goal Unit of Measure Target
Establish citizens' N/A 12/31/08
customer service survey
satisfaction baseline.
Improve citizens' N/A 12/31/09
customer service survey
rating.
Department/Division 2008/2009 Goal Unit of Measure Target
Aldermen's Office Improve community Number of 2008 297
customer service by ward meetings
coordinating and
attending neighborhood
ward meetings.
Improve community Number of 2008 121
customer service by block parties

coordinating and
attending neighborhood
block parties.
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Department/Division 2008/2009 Goal Unit of Measure Target
Improve community Number of 2008 13
customer service by neighborhood
coordinating and clean-ups
attending neighborhood
clean-ups.

Improve community Number of 2008 36
customer service by printed documents

writing and distributing

neighborhood newsletters

and newspaper articles.

Improve internal customer ~ Number of 2008 72
service by reviewing 75%  meetings

of committee meeting

agendas.

Human Resources Department Improve employee Number of 12
customer service by seminars
providing monthly health
and wellness seminars.

Improve employee N/A 09/30/08

customer service by
providing Human
Resource Forms on the
intranet.
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Department/Division 2008/2009 Goal Unit of Measure Target
Election Commission Train election judges on N/A 12/31/08
new polling place
technology.
Update the Election N/A 12/31/08
Commission website.
Increase voter awareness Number of high 2
in schools. schools visited in
2008
Community Services and Outreach Department
Administration Provide departmental Number of unique 4
information to the public 2008 mediums
using different
communication mediums.
Public Information Office Increase public WIG Editions of the 4
awareness. Aurora Borealis
supporting the
city's WIGs
Customer Service Division Maintain an abandoned Abandoned call Less than
call rate under 5%. rate 5%
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Department/Division

2008/2009 Goal

Unit of Measure

Target

Special Events Office

Cable Access Division

Youth Services Division

Community Development Department

Improve communication
between Customer
Service and departments
by obtaining information.

Implement a parking plan
for city events.

Create a cable access
bulletin board page
highlighting departmental
WIGs.

Provide youth and sports
activities information to
the public.

Establish citizens'
customer service survey
satisfaction baseline.

Improve citizens'
customer service survey
rating by 5% by
12/31/20009.

64

Average annual
feedback score

N/A

N/A

Number of efforts

N/A

Percent increase

12

12/31/08

12/31/08

10

12/31/08

5%



Department/Division

2008/2009 Goal

Unit of Measure

Target

Finance Department

Accounting

Revenue & Collection

Purchasing

Establish municipal utility
tax customer service
survey satisfaction
baseline.

Improve municipal utility
tax customer service
survey rating by 5% by
12/31/20009.

Establish Revenue &
Collection customer
service survey satisfaction
baseline.

Improve Revenue &
Collection customer
service survey rating by
5% by 12/31/2009.

Establish Central Service
internal customer service
survey satisfaction
baseline.
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N/A

Percent increase

N/A

Percent increase

N/A

12/31/08

5%

12/31/08

5%

12/31/08



Department/Division

2008/2009 Goal

Unit of Measure

Target

Water Billing

Information Technology Department

MIS

Fire Department

Improve Central Service
internal customer service
survey rating by 5% by
12/31/2009.

Establish Water Billing
customer service survey
satisfaction baseline.

Improve Water Billing
customer service survey
rating by 5% by
12/31/2009.

Improve customer service
by adding new customer
web services.

Establish customer
service survey satisfaction
baseline.

Improve customer service
survey rating.
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Percent increase

N/A

Percent increase

Number of services

N/A

N/A

5%

12/31/08

5%

12/31/08

12/31/09



Department/Division 2008/2009 Goal Unit of Measure Target
Police Department Increase the Increase in the 53%
telecommunication number providing
customer service score by a positive rating
12/31/2009.
Public Works Department
Engineering Division Establish a sidewalk and N/A 12/31/08
overlay complaint
baseline.
Improve the sidewalk and  N/A 12/31/09
overlay complaint rating.
Publish a construction Editions of the 9
update newsletter every construction
month during update newsletter
construction season. published
Water Production Division Complete project phases Number of phases 3
necessary to earn the completed by
Director's Award of 12/31/09
Recognition as a member
in the Partnership for Safe
Water.
Produce a 2007 Water N/A 06/30/08
Production Annual
Report.
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Department/Division 2008/2009 Goal Unit of Measure Target
Water Meter Maintenance Division Conduct a customer Percentage of cards 92%
service survey to rate returned in 2008
overall service, with an 'excellent'
timeliness, and or 'satisfactory’
professionalism. rating
Inspect 80% of the west Number of 180
side and north side tributaries
tributaries, logging
condition of structures,
accessibility, checking for
restrictors and schedule
cleaning and repair.
Schedule sewer cleaning, N/A 10/01/08
catch basin cleaning, and
hydrant maintenance in
the May Street Park
Neighborhood.
Public Property Department
Street Maintenance Division Increase public awareness ~ Households 20,000
of the services provided informed in 2008

by the street maintenance
division.
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Department/Division 2008/2009 Goal Unit of Measure Target

MVPS Maintenance Division Establish customer N/A 12/31/08
service survey satisfaction
baseline.
Improve customer service ~ N/A 12/31/09
survey rating.

Parks and Recreation Department

Zoo Improve the zoo visitor Percent increase by 5%
satisfaction survey rating. 12/31/08

Phillips Park Golf Course Improve "Pace of Play" Percent increase by 3%
survey rating. 12/31/08

Fox Valley Golf Club Improve "Pace of Play" Percent increase by 3%
survey rating. 12/31/08

Library Department Conduct formal customer ~ Number of 174
service training for all employees trained
library employees.
Aquire the ability to N/A 12/31/08

accept credit card
payments for fines and
fees, both in person and
online.
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CITY OF AURORA
STRATEGIC PLAN
2008/2009

WIG 2: We will improve the citizens' public safety survey satisfaction rating by the end of 2009.

2008/2009 Goal Unit of Measure Target
Establish citizens' public N/A 12/31/08
safety survey satisfaction
baseline.
Improve citizens' public N/A 12/31/09
safety survey rating.
Department/Division 2008/2009 Goal Unit of Measure Target
Aldermen's Office Purchase and distribute Number of signs in 200
Keep Kids Alive Drive 25 2008
yard signs.
Human Resources Department Improve safety awareness ~ Number of 3

among City of Aurora
employees.
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Department/Division

2008/2009 Goal

Unit of Measure

Target

Community Services and OQutreach Department

Administration

Special Events Office

Cable Access Division

Youth Services Division

Plan and coordinate a
mock disaster drill
involving the community
in 2008.

Make public safety the
focus of the City Expos
and provide an avenue for
exposure at citywide
events in 2008.

Produce and broadcast a
gang awareness and
prevention video in
conjunction with Aurora
Cares.

Increase the number of

participants in programs
by 5% in 2008.
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N/A

Number of events

Number of videos
in 2008

Number of
participants

12/31/08

12

435



Department/Division

2008/2009 Goal

Unit of Measure

Target

Information Technology Department

Police Technical Services Division

Fire Department

Police Department

Ensure a seamless
information technology-
related transition to the

new Police Headquarters.

Establish service level
agreements with the
Aurora Police
Department.

Perform the information
technology-related tasks
to locate a 911 caller's
location.

Improve performance on
self-contained breathing
apparatus tests during
2008.

Reduce the number of
motor vehicle traffic

accidents by 5% in 2008.
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Number of mission-

critical services
transitioned

Number of 2008
agreements
established

N/A

Percent of
employees
increasing test
performance

Number of motor
vehicle traffic
accidents

10

12/31/08

80%

5,851



Department/Division 2008/2009 Goal Unit of Measure Target
Public Works Department
Engineering Division Attend an IDOT traffic Number of 12
control training class in employees trained
2008.
Water Production Division Complete water system Percent complete 67%
security improvements at
the Water Treatment
Plant, wells, and other
related facilities by
12/31/09.
Water Meter Maintenance Division Increase suspicious Number of reports 102
activity reporting by 20% submitted
in 2008.
Public Property Department
Electrical Maintenance Division Preventative maintenance Number of 40
of city-owned traffic intersections in
signal intersections. 2008
Maintain current traffic Average number of 20
signal replacement time. hours
Downtown Maintenance Division Maintain current response  Average number of 3.8

time for graffiti removal.
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hours



Department/Division 2008/2009 Goal Unit of Measure Target
Equipment Services Division Convert exterior light Number of lights 500
assemblies to light- converted
emitting diodes by
12/31/09.
Library Department Conduct safety-oriented Number of safety- 12

programs at each library
location four times a year.
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oriented programs
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CITY OF AURORA
STRATEGIC PLAN
2008/2009

WIG 3: We will attract and expand development through approved development agreements or
submitted land use petition values of $95M by the end of 2008.

2008/2009 Goal Unit of Measure Target
Attract and expand Valuation of $95 M
development through agreements and
approved 2008 petitions
development agreements
and submitted land use
petitions.
Department/Division 2008/2009 Goal Unit of Measure Target
Economic Development Division Increase marketing efforts Percentage increase 10%
through direct e-mails to
select developers and site
selection officials by
12/31/09.
Increase marketing efforts ~ Number of cold 10
through cold calls or visits  calls

to retail and commercial
firms by 12/31/09.
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Department/Division 2008/2009 Goal Unit of Measure Target
Convince developers of Number of new 50
new mid-size and large developments
commercial and office
developments to locate in
Aurora by 12/31/09.

Encourage major mass Number of features 9
media outlets to produce produced

three features each on Fox

Valley, Orchard and

Farnsworth Corridors by

12/31/09.

Community Services and OQutreach Department

Administration Spotlight Aurora during Number of 4
the promotion of major marketing
city events in 2008. initiatives

Community Development Department

Administration Conduct marketing efforts ~ Number of 250
to showcase development marketing efforts
opportunities. each year
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Department/Division

2008/2009 Goal

Unit of Measure

Target

Neighborhood Standards Department

Administration

Create the Development
Implementation Team to
guide development from
Aurora City Council
approval to occupancy.

Inspect the property
exteriors within the
Farnsworth Avenue and
the Fox River Corridors
for property maintenance,
zoning, animal control
and parking code
compliance.

Create and distribute a
brochure to residential
households detailing the
functions and services
provided by the Animal
Control, Parking
Enforcement, and
Property Standards
Divisions.
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N/A

Number of
inspections by
12/31/08

Brochures
distributed in 2008

12/31/09

465

45,000



Department/Division 2008/2009 Goal Unit of Measure Target
Public Works Department
Engineering Division Maintain current review Average number of 9
time of non-residential days to review
new development with
detention.
Maintain current review Average number of 6
time of non-residential days to review
new development without
detention.
Public Property Department
Electrical Maintenance Division Replace street light bulbs Average number of 20
within 20 hours of a hours
reported outage.
Street Maintenance Division Improve gateways into the ~ Number of 5
City of Aurora with new gateways by
or refurbished signs and 12/31/09
landscaping.
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Department/Division 2008/2009 Goal Unit of Measure Target
Library Department Create a list of staff N/A 12/31/08
available to provide
programs to local
businesses.
Conduct programs that Number of 6
introduce business programs each year

management to the
resources of the Library.
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CITY OF AURORA
STRATEGIC PLAN

2007

WIG 1: We will improve Public Safety by further reducing shootings an additional 10% while reducing residential burglaries 10% by the

end of 2007.
2007 Goal Unit of Measure Target Actual
Reduce shootings by an Number of 94 113
additional 10%. shootings
Reduce residential Number of 533 527
burglaries by 10%. burglaries
Department/Division 2007 Goal Unit of Measure Target Actual Comments
Community Services and Outreach Department
Administration Organize two community Number of groups 2 2
groups/organizations to formed
develop strategies to
support the reduction of
shootings.
Public Information Office Increase public education Editions of the 4 2
on prevention of gun Aurora Borealis
violence and burglaries. published with
prevention
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Department/Division 2007 Goal Unit of Measure Target Actual Comments
Special Events Office Provide an avenue for the Number of events 10 15
Aurora Police Department  attended
to promote their public
safety programs at special
events.
Cable Access Division Produce, broadcast, and Number of crime 1 1
distribute a residential prevention videos
burglary crime prevention  created
video to neighborhood
groups.
Youth Services Division Increase the number of Number of efforts 552 694
supportive efforts by 10%
to improve public safety.
Community Development Department
Neighborhood Redevelopment Division Increase funds spent on Amount of funds $12M $1.02M
the Areas of Influence by spent

10% to maintain and
increase homeownership,
preserve parks and
sidewalks, and complete
reconversion projects.
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Department/Division 2007 Goal Unit of Measure Target Actual Comments
Finance Department Report suspicious activity ~ Number of reports 96 104
and unsafe conditions. submitted
Police Department Promptly input offense Percentage of 100% 100%
reports. reports entered by
12:00 p.m. on the
day following the
incident
Increase by 10% the Number of arrests 40 37
number of arrests for
burglary cases.
Assign shooting cases to Percentage of cases 100% 96%  Up 6% from
investigators. assigned previous year of 90%
Public Works Department
Water Meter Maintenance Report suspicious Number of reports 14 75
activity. submitted
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Department/Division 2007 Goal Unit of Measure Target Actual Comments
Public Property Department
Electrical Maintenance Division Replace street light bulbs Number of hours 20 16.7
within 20 hours of a
reported outage.
Downtown Maintenance Division Remove graffiti within Number of hours 35 3.8
3.5 hours.
Equipment Services Division Improve customer service ~ Number of points 16 13.7 16 equals "Excellent"
by 30%. obtained in survey
Transit Center Route 25 Division Reduce the number of Percentage of 12% 34%
police responses. decrease
Library Department Increase attendance in Number of 28,040 28,704
crime prevention-related program
programs by 10%. participants
Increase circulation of Number of 2,529 2,740
crime prevention-related materials
materials by 10%. circulated
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CITY OF AURORA
STRATEGIC PLAN
2007

WIG 2: We will attract private sector residential, office, retail, and entertainment venues totaling $80 million for the Fox River Corridor
and $10 million each for Orchard Road and Farnsworth Avenue corridors by the end of 2007.

2007 Goal Unit of Measure Target Actual
Attract private sector Construction $80 M $OM
residential, office retail, valuation of new
and entertainment venues land use petitions
totaling $80 million for
the Fox River Corridor.
Attract private sector Construction $10M $SM
residential, office retail, valuation of new
and entertainment venues land use petitions
totaling $10 million for
the Orchard Road
Corridor.
Attract private sector Construction $10 M $32M
residential, office retail, valuation of new
and entertainment venues land use petitions

totaling $10 million for
the Farnsworth Avenue
Corridor.
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Department/Division 2007 Goal Unit of Measure Target Actual Comments
Economic Development Division Recruit 100 new mid- and ~ Number of 100 0
large-size commercial and  developers
office developers to do recruited
business in Aurora.
Inform and educate all Number of 60 18
city departments/divisions ~ departments/
of their role in executing divisions trained
the Seize the Future
Master Plan.
Community Services and Outreach Department
Public Information Office Initiate a long-range N/A 12/31/07 50%  Resources provided
communication and complete  in 2008 budget to
branding plan to on  complete project.
coordinate the efforts of 12/31/07

all city departments and
partner organizations.

88



Department/Division 2007 Goal Unit of Measure Target Actual Comments
Community Development Department
Building & Permits Division Reduce the new Average number of 350 322
commercial timeline from  days
application to issuance of
temporary certificate of
occupancy by 10 business
days.
Land Use & Zoning Division Reduce the development Number of days 59 38
timeline of processing
land use petitions by 10%.
Downtown Development Division Increase awareness of Number of 1 1
lease/purchase expositions
opportunities in TIF #1.
Public Art Division Increase attendance of Number of 8,422 7,861
public art functions by attendees
10%.
Finance Department
Water Billing Division Publish a document N/A 12/31/07 12/31/07

outlining procedures for
establishing new water
services.
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Department/Division 2007 Goal Unit of Measure Target Actual Comments

Public Works Department

Engineering Division Reduce new development Average number of 21 9
time of non-residential days to review
with detention by 10%.

Reduce new development Average number of 10 6
time of non-residential days to review
without detention by 10%.

Water Production Division Develop and execute a N/A 5/15/07 4/21/07  Original project of
strategy to educate public 75 notification sign
on the requirements of the installations
Water Conservation completed early; and
Ordinance. a total of 143 signs

installed by June 23.

Water Meter Maintenance Division Inspect 75% of the ponds Number of ponds 182 252
in the far east tributaries. inspected

Parks and Recreation Department

Phillips Park Golf Course Complete projects Number of projects 2 2

necessary in two
categories to earn the
Audubon Sanctuary
certification.

completed
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Department/Division 2007 Goal Unit of Measure Target Actual Comments

Fox Valley Golf Club Complete projects Number of projects 2 0  Management decided
necessary in two completed to shift its focus to
categories to earn the the Phillips Park
Audubon Sanctuary Golf Course.
certification.

Library Department Increase the number of Number of 5,380 5,305
electronic business inquiries
resource inquiries.
Increase the number of Number of 2,500 3,203

business-related questions
asked of library
personnel.

questions asked

91



(This page is intentionally left blank.)

92



CITY OF AURORA
STRATEGIC PLAN
2007

WIG 3: We will improve the quality of life one neighborhood at a time by creating and piloting a new Quality of Life Enhancement
Program beginning at McCarty Park by the end of 2007.

2007 Goal Unit of Measure Target Actual
Improve quality of life in Develop a Quality 12/31/07 12/31/07
McCarty Park. of Life Indicator
Pilot a Quality of Life N/A 12/31/07 12/31/07

Enhancement Program.

Department/Division 2007 Goal Unit of Measure Target Actual Comments

Community Services and Qutreach Department

Administration Organize four McCarty Number of clean- 4 4
Park neighborhood clean- ups organized
ups.

Public Information Office Improve the quality of N/A 5/31/07 5/31/07

public education materials
about municipal services
by providing city
departments with writing,
design, and publishing
guidelines.
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Department/Division 2007 Goal Unit of Measure Target Actual Comments
Customer Service Division Distribute monthly Number of 12 12
updates to monthly updates
departments/divisions of distributed
customer service inquiries
for Ward 2, which
includes the McCarty
Park Neighborhood.
Cable Access Division Produce and broadcast a N/A 12/31/07 N/A  90% complete on
McCarty Park 12/31/07; plan to
Neighborhood complete in 2008.
documentary video.
Youth Services Division Increase awareness of the Number of 14 14
Youth Services programs programs
by distributing program distributed and
information once a month ~ sponsored events
and sponsor two
community events.
Community Development Department
Building & Permits Division Reduce resolution time Number of days to 41.2 423
for code enforcement resolve
cases by 20%.
Land Use & Zoning Division Create a neighborhood- N/A 07/04/07 12/31/07

level comprehensive plan
with policies for
redevelopment in the
McCarty Park area.
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Department/Division 2007 Goal Unit of Measure Target Actual Comments
Planning Division Complete the Aurora N/A 07/04/07 11/27/07  Project was 29%
Neighborhood Planning complete on target
Initiative process for date and 100%
McCarty Park. complete on
11/27/07.
Historic Preservation Division Survey buildings and N/A 12/31/07 N/A  80% complete on
structures. 12/31/07; plan to
complete in 2008.
Develop a signage N/A 12/31/07 N/A  80% complete on
program. 12/31/07; plan to
complete in 2008.
Neighborhood Standards Department
Administration Inspect all properties in Percent of 100% 100%
the McCarty Park properties
neighborhood for property  inspected
maintenance, animal
control, zoning, and
quality of life code
compliance.
Fire Department Notify homes in the Percentage of 100% 100%

McCarty Park
neighborhood of the need
for carbon monoxide and
smoke detectors.

homes notified
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Department/Division 2007 Goal Unit of Measure Target Actual Comments
Offer to conduct home Offers conveyed 100% 100%
safety inspections and
install detectors.

Public Works Department

Engineering Division Increase the number of Number of hours 100 122.25
hours dedicated to
evaluating public
infrastructure in the
McCarty Park
neighborhood.

Public Property Department

Street Maintenance Division Respond and complete Average number of 81.3 59.3
tree trimming requests hours to respond
within 81.3 hours. and complete

requests
Increase street marker Number of street 1,159 1,170

upgrades by 10%.

markers upgraded
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CITY OF AURORA, ILLINOIS
2008 BUDGET

Revenue Sources - All Funds

Transfers [n  Intergovernmental
2% Revenue
2%

Other Revenues
4%

Bond Proceeds
24% Licenses & Permits

2%

Charges for Services
19%

Fines
1%

Investment Income
3%

Other Taxes
25%

Property Taxes
20%
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REVENUE

Property Taxes

Other Taxes
Intergovernmental Revenue
Licenses & Permits
Charges for Services

Fines

Investment Income

Bond Proceeds

Other Revenues

Transfers In

Total

CITY OF AURORA, ILLINOIS

2008 BUDGET

REVENUE SOURCES - ALL FUNDS

2006 2007 INCREASE/
ACTUAL BUDGET (DECREASE)
72,780,221 78,677,900 6,250,200
100,495,458 106,844,550 (1,426,350)
6,719,111 5,272,344 4,422,466
3,130,002 3,165,150 (1,231,300)
74,042,844 78,386,099 2,963,176
2,542,367 2,588,900 8,000
24,120,650 9,666,000 2,993,000
31,172,500 76,000,000 27,795,000
17,029,492 14,711,380 2,457,021
25,149,928 10,180,667 (119,785)
357,182,573 385,492,990 44,111,428
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PERCENT
CHANGE

7.94%
-1.33%
83.88%
-38.90%
3.78%
0.31%
30.96%
36.57%
16.70%

-1.18%

11.44%

2008
BUDGET

84,928,100
105,418,200
9,694,810
1,933,850
81,349,275
2,596,900
12,659,000
103,795,000

17,168,401

10,060,882

429,604,418



CITY OF AURORA, ILLINOIS
2008 BUDGET

Revenue Sources - General Fund

Licenses &
Intergovernmental Permits Charges for Services
Revenue 2% 4%
0,
0.4% Fines
1 0,

Other Revenues &

0.2% Investment Income

0.1%
Other Taxes
50%
Property Taxes
44%,




REVENUE

Property Taxes

Other Taxes
Intergovernmental Revenue
Licenses & Permits
Charges for Services

Fines

Investment Income

Other Revenues

Transfers In

Total

CITY OF AURORA, ILLINOIS

2008 BUDGET

REVENUE SOURCES - GENERAL FUND

2006 2007 INCREASE/
ACTUAL BUDGET (DECREASE)
54,032,281 60,262,000 3,906,000
63,252,741 69,375,000 2,675,000
1,646,345 454,525 120,150
3,112,573 3,149,150 (1,231,300)
5,570,547 4,861,880 862,895
1,658,809 1,671,000 64,000
1,049,400 175,000 41,000
292,569 291,000 1
2,500,882 - -
133,116,147 =140,239,555 6,437,746

100

PERCENT
CHANGE

6.48%
3.86%
26.43%
-39.10%
17.75%
3.83%
23.43%

0.00%

4.59%

2008
BUDGET

64,168,000
72,050,000
574,675
1,917,850
5,724,775
1,735,000
216,000

291,001

146,677,301



CITY OF AURORA, ILLINOIS
2008 BUDGET

DISCUSSION OF REVENUE SOURCES

ALL FUNDS

The 2008 budget relies on a wide variety of revenue sources. These
revenue sources include real estate taxes, state income taxes, sales
taxes, motor fuel taxes, utility taxes, licenses and fees, as well as
various enterprise revenues. Below is a discussion of the major
revenue classifications for fiscal year 2008.

1. GENERAL PROPERTY TAXES $77,805,300
The 2007 levy of $77,805,300 (payable in 2008) will be based on a
combined corporate and library tax rate of $1.9127 per $100 of
equalized assessed valuation (EAV) of real property in the city and
estimated EAV of $4,067,800,000 for 2007. This represents an
increase in EAV of $275,804,614 or 7.27% from 2006 certified EAV
of $3,791,995,386. The 2007 real estate tax levy includes an increase
of $4,548,300 or 6.21% over the 2006 levy. In recent years, the city
has followed a policy of adopting a tax levy that results in a corporate
tax rate not to exceed $1.56. Property taxes are collected to support
the General Fund, the Aurora Public Library Fund, and Police and Fire
Pension Funds. (The City imposes a separate levy to support the
Aurora Public Library at a rate of $0.245 per $100 of EAV.) Included
in the 2007 property tax levy are provisions of $4,000,000 and
$379,300 for city and library debt service, respectively. The tax rate
needed to support this debt service is $0.1076. The increase in the
components of the city’s tax levy not associated with debt service will
be supported primarily by growth in the city’s assessed valuation.
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The following charts show the trends in the city’s tax rate on real
property as well as growth in assessed valuation for the period from
2001 through 2007. The city has been able to increase its property tax
levy while decreasing or maintaining the tax rate.

Corporate Property Tax Rate
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CITY OF AURORA, ILLINOIS
2008 BUDGET

2. GENERAL SALES AND USE TAXES $22,811,000
The city receives a 1% sales tax that is collected by the Illinois
Department of Revenue (IDOR) on the purchase of most goods in
Aurora. Sales tax receipts are remitted to the city on a monthly basis.
Fiscal year 2008 estimates of $20,465,000 are based on 3.23% growth
from revised 2007 estimates. The city’s sales tax revenue projection is
conservative based on the continued expansion of retail opportunities
beyond the city’s borders as well as the moderate improvement in the
state economy.

Sales Tax Receipts
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$5,000,000
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2001 2002 2003 2004 2005 2006 2007 2008

Local use and auto rental sales taxes of $2,346,000 are included in this
revenue classification. These taxes are collected by the IDOR and
remitted to the city based on a per capita state rate. Fiscal year 2008
projections for these revenues are based upon economic forecasts
published by the Illinois Municipal League (IML).
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3. STATE INCOME TAX $15,219,000
The City of Aurora receives a number of shared revenues from the
State of Illinois based on population. The largest of these is state
income tax revenue (SIT). In the 2006 census, the city’s population
was found to be 164,681. SIT projections for 2008 are based on an
economic analysis released by the IML in October 2007.

State Income Tax
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4. PERSONAL PROPERTY REPLACEMENT TAX $5,300,000

The city receives a personal property replacement tax (PPRT) from the
State of Illinois. The replacement tax revenue comes from a corporate
income tax and an invested capital tax on public utilities. The PPRT
serves to replace Aurora’s share of revenue lost due to the abolition of
the personal property tax in 1977. The funds are distributed to local
taxing bodies based on the relative amounts of corporate personal
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2008 BUDGET

property tax that was lost. The city’s projections for fiscal year 2008
are based on estimates from the IDOR.

5. HOME-RULE SALES TAX $20,000,000
The city’s home-rule sales tax rate is 1.25%. In general, the tax
applies to the retail sales of all goods except automobiles, drugs, and
groceries. The IDOR collects, administers, and enforces the home-rule
municipal retailers’ occupation tax and home-rule service occupation

tax in accordance with the provisions of Section 8-11-1 and 8-11-5 of
the Illinois Municipal Code (65 ILCS 5/8-11-1 and 5/8-11-5).

The city’s estimated revenues of $20,000,000 for FY 2008 are based
upon the assumption that home-rule sales tax growth will
approximately mirror the trend in state-shared sales tax growth. In
2008, revenue from the home-rule sales tax will support the General
Fund, SHAPE Fund, Capital Improvements Fund A, and Sanitation
Fund.

Historically, the city has allocated home-rule sales tax revenue
between the General Fund, Capital Improvements Fund A, and certain
other funds. The allocation of home-rule sales taxes since 2001 is
shown below.
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Home Rule Sales Tax Allocation
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$_
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6. FOOD & BEVERAGE TAX $3,625,000

Effective July 1, 2005, the city reduced its food and beverage tax from
2.0% to 1.75%. This tax on the sale of food and beverages consumed
on the premises where sold is collected by the local establishments and
remitted directly to the city. Revenue from this tax is projected at
$3,625,000 in fiscal year 2008 based upon its historical trend while
also considering the decreased tax rate.

7. MOTOR FUEL TAX $4,898,000
The city receives motor fuel tax (MFT) revenue from the State of
Illinois. As shared revenue, the amount remitted to the city is based on
a per capita rate. As with state-shared income taxes, the city’s



CITY OF AURORA, ILLINOIS
2008 BUDGET

projection for fiscal year 2008 is based upon the IML economic
analysis estimates as of October 2007.

Motor Fuel Tax Revenue
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Estimated revenue for fiscal year 2008 is $4,728,000. Additionally,
the city expects to receive an MFT supplement by virtue of being one
of Illinois’ high-growth municipalities. The 2008 supplement has been
estimated as $170,000.

8. GAMING TAXES $15,055,000
The City of Aurora is home to one of ten riverboat casinos in the state.
Hollywood Casino, Aurora’s riverboat casino, began operations on
June 17, 1993. The city receives a $1.00 admission fee per patron and
a 5% wagering tax collected at the casino by the State of Illinois.
Revenues from the admission fee are estimated at $2,050,000 and
wagering tax revenues are estimated at $13,005,000 in fiscal year
2008. During 2007, the city’s gaming tax revenues amounted to a total
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of $15,400,000. The decrease anticipated in 2008 is based upon a state
imposed smoking ban in all public buildings effective on January 1,
2008.

Gaming Tax Revenue
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No gaming tax revenue has been allocated to the General Fund for
2008.

9. SIMPLIFIED TELECOMMUNICATIONS TAX  $6,490,000
Effective January 1, 2003, pursuant to a change in state law, the city’s
5.0% utility tax on telecommunications was combined with its 1%
telecommunications infrastructure maintenance fee. The “simplified
telecommunications tax” rate for Aurora is 6%. The city’s 2008
projected revenue for the new tax is slightly higher than the budgeted
amount for 2007. The 2008 projection considers the 2007 estimated
actual amount.
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10. UTILITY TAX - ELECTRIC $3,550,000
Effective April 1, 1998, the city imposed a utility tax on the use of
electricity. Initially, the tax was based on 3% of the gross billings and
was later changed to a kilowatt-hour equivalent to comply with
deregulation laws. Rates range from 0.163 to 0.331 cents per kilowatt-
hour depending on the level of consumption. Fiscal year 2008
projected revenues of $3,550,000 are based upon an increase of 2.75%
from the 2007 estimated actual amount and considers anticipated
residential, commercial, and industrial growth in the city.

11. UTILITY TAX - NATURAL GAS $850,000
Effective April 1, 1998, the city imposed a tax of one cent per therm
on the consumption of natural gas. This revenue source will generate
an estimated $850,000 in fiscal year 2008. Fiscal year 2008 projection
is based upon an increase of 7.6% from the 2007 estimated actual

amount and considers anticipated residential, commercial, and
industrial growth in the city.
12. REAL ESTATE TRANSFER TAX $4,635,000

The City of Aurora has a real estate transfer tax (RETT) imposed at a
rate of $3 per $1,000 of the sale price of real property. Fiscal year
2006 actual revenue was $5,002,166 and 2007 estimated actual
revenue was $3,438,389. The 2008 RETT projection of $4,635,000 is
based upon the city's projection of sales of new and existing homes for
the year.

105
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13. LICENSES & PERMITS $1,933,850
The city collects a variety of license and permit fees. Building permit
fees account for a significant portion of this revenue classification. In
fiscal year 2008, building permit fees are projected at $1,011,300.
Revenue from oversize/weight permits for trucks are estimated at
$90,000. In addition, contractors licensing fees are estimated at
$98,900 and liquor license fees are estimated at $350,000.

With respect to the building permit fee revenue projections, the city is
expecting building activity to decrease in 2008. Permit fees reflect an
assumed 54% decrease in new home construction and remodeling.
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14. STATE & FEDERAL GRANTS $6,042,355
The city is a recipient of a variety of grants. The city has been
receiving Community Development Block Grant (CDBG) funding for
33 years. CDBG grant revenue is estimated to be $1,593,235 for 2008.

Other significant grants that the city expects to receive in 2008 include:
a federal grant for the Drug Free Community Support Program
($100,000) and a federal grant to support the Kane County Juvenile
Programs ($145,320). State and federal grants totaling $267,300 will
support library services and programs.

15. ENTERPRISE FUND REVENUES $34,040,900
The City of Aurora has four enterprise funds: the Water & Sewer Fund,
the Motor Vehicle Parking System Fund, the Transit Centers Fund, and
the Golf Operations Fund.

Water & Sewer Fund revenues derived from the operation of the water
and sanitary sewer system are projected at $29,262,200 for fiscal year
2008. These revenues consist of water and sewer service billings,
meter sales charges, and other miscellaneous fees. As of July 1, 2006,
Aurora’s water and sewer service rate was $3.68 per 100 cubic feet of
water consumed. In addition, a fee of $7.25 per account per bi-
monthly billing period is applied to cover the costs of maintaining the
system’s infrastructure. The 2008 budget assumes a 2% water and
sewer rate increase effective July 1, 2008.

Motor Vehicle Parking System Fund operating revenues (excluding
investment income) are estimated at $1,115,200 in fiscal year 2008.
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The operating revenues will be derived primarily from fees from
downtown surface parking lots, on-street parking, and the Stolp Island
Parking Garage.

Transit Centers Fund operating revenues (excluding investment
income) are projected at $1,568,500 for fiscal year 2008. Most of this
will come from parking space rental fees. No changes in rates are
planned for 2008.

Golf Operations Fund revenues (excluding investment income) are
estimated at $2,095,000 in fiscal year 2008. The revenue projections
are based upon the revised 2007 estimates.

16. BOND PROCEEDS $103,795,000
During 2008, the city expects to issue three series of bonds to finance a
number of projects. General obligation bonds in the amount of
$87,600,000 will be issued to provide resources to construct a new
Police Headquarters and purchase E911 equipment. Revenue bonds in
the amount of $15,000,000 will be issued to provide resources for land
acquisition and site remediation related to downtown development. In
addition, the city expects to draw $1,000,000 in Section 108 loans from
the U.S. Department of Housing and Urban Development to support
the establishment of small businesses in the central and near east parts
of the community that will create jobs.
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17. INTERFUND TRANSFERS $10,060,882
Interfund transfers will amount to $10,060,882 in 2008. Of this
amount, $3,101,000 is accounted for by transfers from the Water &
Sewer Fund, Drainage Projects Fund, and Gaming Tax Fund to the
Bond & Interest Fund to permit the abatement of a large portion of the
debt service component of the city’s property tax levy. Routine
transfers from the Gaming Tax Fund to the ward projects funds totaling
$5,800,000 are also budgeted. (Interfund transfers are the only
significant revenue source for the ward projects funds.)

18. INVESTMENT INCOME $12,659,000
The city receives investment income on interest bearing accounts and
investments. The majority of investment income is received from Police
Pension Fund and Fire Pension Fund investments, and is estimated at
$10,300,000 for 2008 based upon projected fund balances and
historical rates of return. Interest income from the General Fund is
projected at $216,000. Water and Sewer Fund investment income is
also estimated at $100,000.

19. INTERNAL SERVICE FUND CHARGES $21,190,500
The city has four internal service funds. The Equipment Services Fund
is used to account for the cost of repairing and maintaining the city’s
vehicle fleet. Expenditures for equipment services operations are
charged back to the operating departments and divisions that utilize
central garage services. Internal service fund charges by the Equipment
Services Fund will be $3,514,500 in 2008. The Property and Casualty
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Insurance Fund is used to account for the city's property, general
liability, and worker's compensation insurance programs. To support
these programs, operating departments and funds will be charged a
total of $3,776,000 in 2008. The Employee Health Insurance Fund is
used to account for the costs associated with providing health care to
employees. The operating departments and funds will contribute
$12,500,000 to the fund for healthcare during 2008. Employees also
contribute to the Employee Health Insurance Fund. Finally, the
Employee Compensated Benefits Fund accounts for the accrued sick
leave and severance pay of certain classes of city employees. To
support these costs, operating departments and funds will be charged a
total of $1,400,000 in 2008.

20. POLICE AND FIRE PENSION FUND

CONTRIBUTIONS $13,696,100
The city makes annual contributions to both the Police and Fire Pension
Funds based upon valuations by an actuary. For 2008, the city will
make the full actuarially recommended contributions of $7,151,700 and
$6,544,400 to these funds, respectively. The contributions will be
made possible by a dedicated portion of the city’s property tax levy and
an allocation of personal property replacement taxes.
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21. RETIREE HEALTH INSURANCE TRUST FUND
CONTRIBUTIONS $6,810,269

The city makes annual contributions to the Retiree Health Insurance
Trust Fund for costs associated with providing healthcare to retirees.
For 2008, the city will make contributions of $6,810,269. Retirees also
male contributions to the fund.

22. OTHER REVENUES $39,137,262

This classification of revenues consists of sundry revenue sources. One
of the larger revenues in this group is a drainage project fee. In 1998,
the City Council approved a surcharge on each water bill to pay for
stormwater management projects in Aurora. Effective January 1, 2005,
this fee increased from $5.00 to $6.90 bi-monthly to pay for a new
series of projects. Based upon the number of water and sewer accounts
projected for 2008, drainage project fee revenues are estimated at
$2,600,000.

The city will receive approximately $460,000 from Kane County for
election taxes collected from Aurora residents. This amount is remitted
to the city to support the operations of the Aurora Election
Commission. Also, cable franchise fees are estimated at $1,350,000 for
2008.
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HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

Property Tax
$100

$75
2]
é $50 .________.h____———IF———————.P_—'——_—.=-_—-_=.P——_———_.——_——_——.——_——_——.==-——_-.
s $25
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

$30,790,264  $33,285,329  $38,782,708 $41,310,451 $46,714,268  $53,041,967  $56,620,340  $66,097,460 $71,268,400  $77,805,300

Note: The amounts shown above exclude county road and bridge property taxes.

State-Shared Sales Tax
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$13,901,548 $14,901,593  $16,128,960 $16,422,445 $16,784,111  $18,451,747  $19,173,560  $20,627,162  $19,823,398  $20,465,000

Note: The state-shared sales tax amounts do not include home-rule sales, local use, or auto rental taxes.
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HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

Income Tax
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
$8,796,638 $9,464,316 $9,727,969 $9,379,706 $8,861,010 $9.824,925 $11,735,935 $12,876,536  $14,357,727 $15,219,000
Home-Rule Sales Tax
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

$11,244,512  $11,693,360  $13,703,870  $12,293,660  $12,354,934  $13,993,731 $16,825,862 $19,789,451 $§18,766,449  $20,000,000

Note: The city increased its home-rule sales tax rate from 1.0% to 1.25% on 7/1/05.
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HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

Food & Beverage Tax
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

$3,117,494 $3,199,563 $3,440,881 $3,873,550 $3,847,998 $4,033,186 $4,135,344 $3,430,022 $3,524,803 $3,625,000

Note: The city decreased its food and beverage tax rate from 2.0% to 1.75% on 7/1/05.

Telecommunications Tax
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$4,927,596 $5,265,173 $5,394,985 $5,745,086 $6,341,964 $6,587,796 $6,123,362 $6,238,333 $6,827,379 $6,490,000
Note: Effective 1/1/03, the city increased its telecommunications tax rate from 5.0% to 6.0%. The telecommunications tax figures shown above include a

1% telecommunications infrastructure maintenance fee that was in effect from 1/1/98 through 12/31/02. On 1/1/03, the Illinois Department
of Revenue began collecting and remitting the telecommunications tax to the city.
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HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

Electricity Use Tax
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
$2,632,445 $2,623,487 $2,821,839 $3,015,920 $2,930,939 $3,106,239 $3,387,353 $3,281,960 $3,454,750 $3,550,000
Natural Gas Use Tax
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$500 T T T T T T T
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
$854,690 $737,000 $729,507 $779,631 $819,731 $781,938 $794,450 $746,163 $789,670 $850,000
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CITY OF AURORA, ILLINOIS
2008 BUDGET
HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

Real Estate Transfer Tax
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
$3,007,101 $3,175,542 $3,219,796 $3,859,996 $3,862,271 $4,205,107 $4,754,431 $5,002,166 $3,438,389 $4,635,000
Motor Fuel Tax
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
$4,898,000

$3,231,558 $3,814,725 $3,922,522 $4,231,452 $4,220,088 $4,597,560 $4,750,171 $4,688,148 $4,802,675

Note: The motor fuel tax figures include a supplemental distribution for high-growth municipalities.
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CITY OF AURORA, ILLINOIS

2008 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

Gaming Tax
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
$12,632,550 $13,530,791 $13,919,455 $16,259,609 $14,253,791  $12,923,390 $13,606,012 $15,105,581 $15,449,377 $15,055,000
Water & Sewer Service Fees
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
$18,365,247 $18,934,947  $20,825,549  $21,354,855  $22,205,976  $23,013,826  $24,896,165 $24,510,407 $24,461,678  $26,625,000
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CITY OF AURORA, ILLINOIS
2008 BUDGET
MATRIX OF REVENUES ALLOCATED ACROSS MULTIPLE FUNDS
(2008 Budget Amounts Shown in Thousands)

Certain city tax revenues are recorded in multiple funds. This table lists those revenue and the specific funds to which they are credited.

Capital Bond Police Fire Library Library
General SHAPE Airport Sanitation Improvemt. & Interest MVPS Pension Pension General Debt Svc.
Fund Fund Fund Fund Fund A Fund Fund Fund Fund Fund Fund
Revenue Description (101) (105) (204) (208) (340) (401) (520) (701) (702) (210) (410) Total

Property Tax 50,543 - - - - 4,000 - 6,786 6,131 9,966 379 77,805
Personal Property Replacement Tax 4,020 - - - - - - 366 414 500 - 5,300
Home-Rule Sales Tax 13,080 4,000 - 35 2,885 - - - - - - 20,000
Total 67,643 4,000 - 35 2,885 4,000 - 7,152 6,545 10,466 379
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REVENUE SUMMARY BY FUND FOR FISCAL YEAR 2008

2007 2007 2007
FUND 2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
NO. FUND NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE

101 GENERAL 133,116,147 117,400,020 140,239,555 140,239,555 146,677,301 6,437,746
105 SHAPE 4,215,315 2,623,707 4,790,600 4,790,600 4,470,000 (320,600)
120 EQUIPMENT SERVICES 3,344,488 3,345,176 3,483,400 3,483,400 3,534,500 51,100
203 MOTOR FUEL TAX 5,343,957 4,445,355 6,936,000 6,936,000 8,522,600 1,586,600
204 AIRPORT 1,830,673 1,251,161 2,462,300 2,462,300 1,929,200 (533,100)
208 SANITATION - - - - 1,800,000 1,800,000
210 LIBRARY 9,597,697 10,084,216 10,277,400 10,277,400 10,945,300 667,900
211 WIRELESS 911 SURCHARGE 666,220 370,687 602,000 602,000 860,000 258,000
215 GAMING TAX 15,715,691 13,271,979 15,855,000 15,855,000 15,445,000 (410,000)
216 ASSET FORFEITURES-FEDERAL 133,812 90,679 - - - -
217 ASSET FORFEITURES-STATE 123,766 49,808 - - - -
218 ASSET SEIZURE 4,779 4,415 - - - -
219 FOREIGN FIRE INSURANCE TAX 168,612 156,431 134,000 134,000 145,000 11,000
220 BLOCK GRANT INCOME 164,001 35,226 - - - -
221 BLOCK GRANT 1,970,641 1,475,449 1,585,819 1,585,819 1,709,235 123,416
222 SECTION 108 LOAN 167,117 142,868 1,060,700 1,060,700 1,060,700 -
224 LOCAL LAW ENFORC BG #9 2,260 - - - - -
231 TIF#1-CBD AREA 2,146,384 2,048,516 1,909,667 1,909,667 2,038,882 129,215
232 TIF #2-FARNSWORTH AREA 4,424,850 5,112,513 3,010,000 3,010,000 4,600,000 1,590,000
233 TIF #3-RIVERCITY 103,810 115,577 51,000 51,000 121,000 70,000
234  TIF #4-BELL GALE 913 3,743 2,000 2,000 5,000 3,000
236 TIF # 6-EAST RIVER AREA - - 1,200,000 1,200,000 500,000 (700,000)
241 SSA #1-CBD EAST 6 - - - - -
251 SSA #14-SULLIVAN 8,264 7,568 4,000 4,000 4,000 -
252 SSA #15-PINNEY 3,872 3,797 6,000 6,000 6,000 -
262  SSA #24-EAGLE POINT 31,493 31,886 30,900 30,900 31,800 900
263 SSA #27-CONCORD 10,517 12,259 12,000 12,000 15,000 3,000
266 SSA #ONE-DOWNTOWN 254,566 108,308 220,000 220,000 255,000 35,000
275 SSA#34-OSWEGO 5,726,962 915,557 960,500 960,500 1,073,600 113,100
276  SSA#44-BLACKBERRY TRAIL 27,273 29,420 32,000 32,000 32,000 -
310 LIBRARY C.P/TECHNOLOGY 318,022 116,765 300,000 300,000 300,000 -
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REVENUE SUMMARY BY FUND FOR FISCAL YEAR 2008

2007 2007 2007
FUND 2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
NO. FUND NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE

311 WARD #1 PROJECTS 518,553 506,758 493,500 493,500 593,500 100,000
312 WARD #2 PROJECTS 510,399 503,176 488,000 488,000 594,900 106,900
313  'WARD #3 PROJECTS 532,298 510,313 485,000 485,000 585,000 100,000
314 WARD #4 PROJECTS 506,477 501,569 503,700 503,700 601,500 97,800
315 WARD #5 PROJECTS 496,099 489,464 485,000 485,000 585,000 100,000
316 WARD #6 PROJECTS 506,471 508,785 497,550 497,550 613,100 115,550
317 WARD #7 PROJECTS 496,323 489,801 487,000 487,000 586,500 99,500
318 WARD #8 PROJECTS 501,473 494,924 485,000 485,000 585,000 100,000
319 WARD #9 PROJECTS 505,545 502,387 485,000 485,000 585,000 100,000
320 WARD #10 PROJECTS 528,591 483,805 482,000 482,000 582,000 100,000
335 2005 TIF BOND PROJECT 106,436 9,918 10,000 10,000 - (10,000)
336 2004B TIF BOND PROJECT 221,077 119,560 25,000 25,000 55,000 30,000
338 2004 GO BOND PROJECT 95,026 90,856 - - - -
339 2006 GO BOND PROJECT 31,423,687 775,987 200,000 200,000 100,000 (100,000)
340 CAPITAL IMPROVEMENTS A 16,089,164 4,494,162 5,016,900 5,016,900 9,007,100 3,990,200
342 2009 TIF BOND PROJECT 93 1,901 15,000,000 15,000,000 - (15,000,000)
343 2008 GO BOND PROJECT - - 60,000,000 60,000,000 89,620,500 29,620,500
344 2008 TIF BOND PROJECT - (4,105) - - 15,000,000 15,000,000
345 KANE/DUPAGE FIRE IMPACT FEE 380,566 320,015 330,000 330,000 275,000 (55,000)
346 KENDALL/WILL FIRE IMPACT FEE 55,016 15,177 60,000 60,000 27,000 (33,000)
347 PUBLIC WORKS IMPACT FEE 46,622 30,502 50,000 50,000 50,000 -
380 DRAINAGE PROJECTS 3,323,320 2,457,263 2,600,000 2,600,000 2,950,000 350,000
401 BOND & INTEREST 13,088,201 11,445,302 14,816,300 14,816,300 9,018,000 (5,798,300)
410 LIBRARY BOND & INTEREST 382,134 381,706 379,000 379,000 381,300 2,300
510 WATER & SEWER 31,580,942 27,264,938 28,264,000 28,264,000 29,362,200 1,098,200
520 MOTOR VEHICLE PARKING 1,109,925 1,232,516 1,555,200 1,555,200 1,125,200 (430,000)
530 TRANSIT CENTERS 1,883,232 1,706,946 1,437,680 1,437,680 1,618,500 180,820
550 GOLF OPERATIONS 2,295,668 2,035,266 2,542,780 2,542,780 2,100,000 (442,780)
601 PROP & CASUALTY INSURANCE 5,322,604 4,536,124 4,165,000 4,165,000 3,876,000 (289,000)
602 EMPLOYEE HEALTH INSURANCE 15,799,068 18,965,882 18,349,295 18,349,295 15,110,592 (3,238,703)
603 EMPLOYEE COMP BENEFITS 2861855 1,100,562 800,000 800,000 1,400,000 600,000
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REVENUE SUMMARY BY FUND FOR FISCAL YEAR 2008

2007 2007 2007
FUND 2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
NO. FUND NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
701 POLICE PENSION 17,224,462 10,372,597 12,944,500 12,944,500 14,651,700 1,707,200
702  FIRE PENSION 13,787,776 8,534,184 10,291,000 10,291,000 13,344,400 3,053,400
704 RETIREE HEALTH INS TRUST 5,380,862 7,859,405 6,599,744 6,599,744 8,539,308 1,939,564
TOTAL 357,182,573 271,990,732 385,492,990 385,492,990 429,604,418 44,111,428
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
GENERAL FUND (FUND 101)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE

TAX-REAL ESTATE-CURRENT 43,422,085 46,449,707 48,536,000 48,536,000 50,543,000 2,007,000
TAX-RE CURRENT-POLICE PENSION 5,288,749 5,704,140 5,834,000 5,834,000 6,786,000 952,000
TAX-RE CURRENT-FIRE PENSION 4,636,499 5,046,327 5,160,000 5,160,000 6,131,000 971,000
TAX-REAL ESTATE-PRIOR YEAR 129 8,507 5,000 5,000 6,000 1,000
TAX-REAL ESTATE-PRIOR YEAR-PP 676 983 1,000 1,000 1,000 -
TAX-REAL ESTATE-PRIOR YEAR-FP 687 900 1,000 1,000 1,000 -
TAX-REAL ESTATE-R&B 683,456 671,352 725,000 725,000 700,000 (25,000)
TAX-SALES (1.00%) GENERAL 20,627,162 12,833,734 22,600,000 22,600,000 20,465,000 (2,135,000)
TAX-LOCAL USE 2,056,764 1,363,929 2,045,000 2,045,000 2,291,000 246,000
TAX-AUTO RENTAL 54,459 36,814 50,000 50,000 55,000 5,000
TAX-SALES-HOME RULE 8,921,085 6,493,055 11,550,000 11,550,000 13,080,000 1,530,000
TAX-FOOD & BEVERAGE 3,430,356 3,261,823 3,870,000 3,870,000 3,625,000 (245,000)
TAX-LIQUOR 700,342 736,167 550,000 550,000 790,000 240,000
TAX-ELECTION (KANE COUNTY) 416,055 - 440,000 440,000 460,000 20,000
TAXES-P.P.R.-TOWNSHIP 75,594 85,395 60,000 60,000 75,000 15,000
TAXES-UTILITY-ELECTRICITY

TAX-COMED 3,281,960 2,922,000 3,770,000 3,770,000 3,550,000 (220,000)

ELECTRICITY TAX REBATE (62,368) (63,627) (60,000) (60,000) (60,000) -

TOTAL TAXES-UTILITY-ELECTRICITY 3,219,592 2,858,373 3,710,000 3,710,000 3,490,000 (220,000)




CITY OF AURORA, ILLINOIS

2008 BUDGET REVENUES
GENERAL FUND (FUND 101)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE

TAXES-UTILITY-NATURAL GAS

TAX-NICOR 746,163 616,850 725,000 725,000 850,000 125,000

NATURAL GAS TAX REBATE (50,485) (52,309) (50,000) (50,000) (50,000) -

TOTAL TAXES-UTILITY-NAT GAS 695,678 564,541 675,000 675,000 800,000 125,000
TAXES-TELECOMMUNICATIONS 6,238,333 4,340,302 6,160,000 6,160,000 6,490,000 330,000
TAXES-HOTEL-MOTEL 370,806 380,220 380,000 380,000 410,000 30,000
TAXES-SHARED

TAXES-INCOME 12,876,536 11,176,130 13,285,000 13,285,000 15,219,000 1,934,000

TAXES-PP REPLACEMENT 3,569,979 4,000,181 4,000,000 4,000,000 4,800,000 800,000

TOTAL TAXES-SHARED 16,446,515 15,176,311 17,285,000 17,285,000 20,019,000 2,734,000
LICENSES & PERMITS

ALCOHOLIC BEVERAGES 314,448 309,369 332,000 332,000 350,000 18,000

GENERAL LICENSES/PERMITS 272,039 269,865 262,450 262,450 260,550 (1,900)

LICENSE-PROFESS-OCCUPATION 245,878 225,885 253,400 253,400 220,700 (32,700)

BUILDING PERMITS & FEES 2,279,783 1,871,917 2,300,000 2,300,000 1,086,300 (1,213,700)

LICENSES-MOTOR VEHICLE 195 105 100 100 100 -

LICENSES-OTHER 230 170 1,200 1,200 200 (1,000)

TOTAL LICENSES & PERMITS 3,112,573 2,677,311 3,149,150 3,149,150 1,917,850 (1,231,300)




CITY OF AURORA, ILLINOIS

2008 BUDGET REVENUES
GENERAL FUND (FUND 101)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
GRANTS 1,646,345 375,901 454,525 454,525 574,675 120,150
CHARGES FOR SERVICES
FEES-ZONING & SUBDIVISION 45,604 35,446 67,000 67,000 56,000 (11,000)
FEES-PUBLIC WORKS 479,507 760,849 339,500 339,500 423,500 84,000
FEES-MIS 5,429 8,758 4,800 4,800 4,800 -
COMMISSIONS 8,940 3,455 3,000 3,000 4,100 1,100
CLAIMS 380,788 511,089 288,100 288,100 394,000 105,900
FEES-ELECTION COMMISSION 10,218 24,351 10,280 10,280 17,100 6,820
OTHER REVENUES 115,980 57,045 11,300 11,300 15,600 4,300
FEES-POLICE SERVICES 1,824,916 1,421,593 1,637,500 1,637,500 1,658,000 20,500
FEES-FIRE SERVICES 887,226 1,415,607 757,000 757,000 1,306,500 549,500
OTHER SERVICES 36,708 39,037 35,000 35,000 39,800 4,800
FEES-REFUSE COLLECTION 5,034 (1,831) 37,000 37,000 5,000 (32,000)
FEES-VITAL STATISTICS 13,302 11,947 12,000 12,000 12,000 -
FEES-ANIMAL CONTROL 96,531 58,023 69,000 69,000 54,000 (15,000)
FEES-OTHER 92,404 166,464 75,400 75,400 130,000 54,600
FEES-PUBLIC ART 13,206 10,849 10,000 10,000 15,200 5,200
FEES-PHILLIPS PARK ZOO 776 - - - - -
FEES-VISITORS CENTER - - 1,000 1,000 - (1,000)
FEES-CIVIC ACTIVITY 178,890 234,481 183,500 183,500 223,975 40,475
FEES-YOUTH ACTIVITIES 25,685 19,098 20,000 20,000 15,000 (5,000)
FEES-CABLE ACCESS 1,349,403 1,115,593 1,300,500 1,300,500 1,350,200 49,700
TOTAL CHARGES FOR SERVICES 5,570,547 5,891,854 4,861,880 4,861,880 5,724,775 862,895




CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
GENERAL FUND (FUND 101)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
FINES
COURT-KANE 1,247,445 685,094 1,320,000 1,320,000 1,372,000 52,000
COURT-DUPAGE 56,161 46,216 54,700 54,700 53,700 (1,000)
COURT-KENDALL 3,117 1,376 1,700 1,700 2,200 500
COURT-WILL 1,106 1,147 1,100 1,100 1,600 500
AUTO SEIZURE 168,810 104,467 115,000 115,000 125,000 10,000
NOISE ORDINANCE 30,295 25,117 17,000 17,000 25,000 8,000
HOUSING CODE 110,392 73,365 125,000 125,000 115,000 (10,000)
LICENSEE FINES 9,375 10,150 5,000 5,000 9,000 4,000
PEACE OFFICER 31,157 30,448 31,500 31,500 31,500 -
BUILDING PERMIT FINES 50 950 - - - -
ORDINANCE VIOLATIONS 901 - - - - -
TOTAL FINES 1,658,809 978,330 1,671,000 1,671,000 1,735,000 64,000
INVESTMENT INCOME 1,049,400 549,099 175,000 175,000 216,000 41,000
OTHER REVENUE
VEHICLES-LICENSED 55,457 16,749 50,000 50,000 50,000 -
SALE OF EQUIPMENT 2,167 500 1,000 1,000 1,000 -
GENERAL DONATION/GRANT 334 931 1,200 1,200 1,200 -
GENERAL/OTHER 234,611 196,765 238,800 238,800 238,801 1
TOTAL OTHER REVENUES 292,569 214,945 291,000 291,000 291,001 1




CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
GENERAL FUND (FUND 101)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INTERFUND TRANSFERS IN
EQUIPMENT SERVICES - 700,000 - - - -
CAPITAL IMPROVEMENTS FUND B 500,882 - - - - -
BOND & INTEREST FUND 2,000,000 - - - - -
TOTAL INTERFUND TRANSFERS IN 2,500,882 700,000 - - - -
TOTAL GENERAL FUND 133,116,147 117,400,020 140,239,555 140,239,555 146,677,301 6,437,746
SHAPE FUND (FUND 105)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 257,425 206,337 50,000 50,000 470,000 420,000
TAXES-SALES/HOME RULE 3,957,890 2,417,370 4,300,000 4,300,000 4,000,000 (300,000)
RECOVERY OF COSTS - - 440,600 440,600 - (440,600)
TOTAL SHAPE FUND 4,215,315 2,623,707 4,790,600 4,790,600 4,470,000 (320,600)
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
EQUIPMENT SERVICES FUND (FUND 120)

2007 2007 2007

2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007

ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
RECOVERY OF COSTS 3,276,600 3,312,898 3,477,600 3,477,600 3,514,500 36,900
COMMISSIONS-VENDING 582 230 500 500 500 -
OTHER REVENUE 10,741 13,581 300 300 11,500 11,200
INVESTMENT INCOME 30,972 18,467 5,000 5,000 8,000 3,000
SALE OF ASSETS 2,000 - - - - -
GRANTS 23,593 - - - - -
TOTAL EQUIPMENT SERVICES FUND 3,344,488 3,345,176 3,483,400 3,483,400 3,534,500 51,100

MOTOR FUEL TAX FUND (FUND 203)
2007 2007 2007

2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007

ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
GRANTS 135,858 79,832 2,096,000 2,096,000 3,424,600 1,328,600

MOTOR FUEL TAXES

TAXES-MOTOR FUEL 4,526,827 3,907,516 4,470,000 4,470,000 4,728,000 258,000
TAXES-MOTOR FUEL SUPPLEMENT 161,321 152,633 170,000 170,000 170,000 -
TOTAL MOTOR FUEL TAXES 4,688,148 4,060,149 4,640,000 4,640,000 4,898,000 258,000
INVESTMENT INCOME 519,951 305,374 200,000 200,000 200,000 -
TOTAL MOTOR FUEL TAX FUND 5,343,957 4,445,355 6,936,000 6,936,000 8,522,600 1,586,600
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CITY OF AURORA, ILLINOIS

2008 BUDGET REVENUES
AIRPORT FUND (FUND 204)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-SALES-HOME RULE - 449,631 800,000 800,000 - (800,000)
FUEL TAXES 50,317 45,743 60,000 60,000 60,000 -
GRANTS 46,975 9,425 696,000 696,000 950,000 254,000
AIRPORT PROJECTS 1,098,974 237,112 - - - -
RECOVERY OF COSTS 1,995 475 - - - -
RENTS 480,201 481,454 445,100 445,100 458,000 12,900
INVESTMENT INCOME 40,342 26,540 10,000 10,000 10,000 -
OTHER REVENUE 111,869 781 451,200 451,200 451,200 -
TOTAL AIRPORT FUND 1,830,673 1,251,161 2,462,300 2,462,300 1,929,200 (533,100)
SANITATION FUND (FUND 208)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-SALES-HOME RULE - - - - 35,000 35,000
REFUSE COLLECTION - - - - 1,765,000 1,765,000
TOTAL SANITATION FUND - - - - 1,800,000 1,800,000




CITY OF AURORA, ILLINOIS

2008 BUDGET REVENUES
LIBRARY FUND (FUND 210)
2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-REAL ESTATE-CURRENT 8,375,653 8,981,648 9,349,000 9,349,000 9,966,000 617,000
TAX-REAL ESTATE-PRIOR YEAR 1,148 1,650 - - - -
TAXES-P.P. REPLACEMENT 500,000 499,460 500,000 500,000 500,000 -
GRANTS 246,194 251,884 228,000 228,000 274,200 46,200
FEES 90,149 52,221 65,000 65,000 63,100 (1,900)
FINES 108,110 106,128 80,000 80,000 100,000 20,000
INVESTMENT INCOME 255,087 158,024 50,000 50,000 25,000 (25,000)
RECOVERY OF COSTS 8,886 17,406 1,400 1,400 5,000 3,600
OTHER REVENUE 12,470 15,795 4,000 4,000 12,000 8,000
TOTAL LIBRARY FUND 9,597,697 10,084,216 10,277,400 10,277,400 10,945,300 667,900
WIRELESS 911 SURCHARGE FUND (FUND 211)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
SURCHARGE FEES 575,376 310,513 597,000 597,000 600,000 3,000
GRANTS - - - - 255,000 255,000
INVESTMENT INCOME 90,844 60,174 5,000 5,000 5,000 -
TOTAL WIRELESS 911 SURCHARGE FUND 666,220 370,687 602,000 602,000 860,000 258,000
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
GAMING TAX FUND (FUND 215)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAXES
TAX-GAMING-WAGERING 13,291,402 11,500,234 13,600,000 13,600,000 13,005,000 (595,000)
TAX-GAMING-ADMISSIONS 1,814,179 1,393,426 1,900,000 1,900,000 2,050,000 150,000
TAX-GAMING-OTB 129,641 103,261 50,000 50,000 140,000 90,000
TOTAL TAXES 15,235,222 12,996,921 15,550,000 15,550,000 15,195,000 (355,000)
INVESTMENT INCOME 480,469 275,058 305,000 305,000 250,000 (55,000)
TOTAL GAMING TAX FUND 15,715,691 13,271,979 15,855,000 15,855,000 15,445,000 (410,000)
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CITY OF AURORA, ILLINOIS

2008 BUDGET REVENUES
FEDERAL ASSET FORFEITURES (FUND 216)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
FEDERAL ASSET FORFEITURES 79,387 55,311 - -
INVESTMENT INCOME 54,425 35,368 - -
TOTAL FEDERAL ASSET FORFEITURES FUND 133,812 90,679 - -
STATE ASSET FORFEITURES (FUND 217)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
STATE ASSET FORFEITURES 99,886 30,164 - - - -
INVESTMENT INCOME 23,880 19,644 - - - -
TOTAL STATE ASSET FORFEITURES FUND 123,766 49,808 - - - -
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
ASSET SEIZURE FUND (FUND 218)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 4,779 4,415 - - - -
TOTAL ASSET SEIZURE FUND 4,779 4,415 - - - -
FOREIGN FIRE INSURANCE TAX FUND (FUND 219)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
FOREIGN FIRE INSURANCE TAX 162,050 150,704 133,000 133,000 140,000 7,000
INVESTMENT INCOME 6,562 5,727 1,000 1,000 5,000 4,000
TOTAL FOREIGN FIRE INSURANCE TAX FUND 168,612 156,431 134,000 134,000 145,000 11,000
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
BLOCK GRANT INCOME FUND (FUND 220)

2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
LOAN PAYMENTS-OTHER 2,750 - - - - -
LOAN PAYMENT BGI-OTHER 79,352 22,813 - - - -
LOAN PAYMENT BGI-H.P. 79,558 10,000 - - - -
INVESTMENT INCOME 2,341 2,413 - - - -
TOTAL BLOCK GRANT INCOME FUND 164,001 35,226 - - - -
BLOCK GRANT FUND (FUND 221)
2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
GRANTS - 1,475,449 1,469,819 1,469,819 1,593,235 123,416
LOAN PAYMENT BGI-OTHER - - 45,000 45,000 45,000 -
LOAN PAYMENT BGI-H.P. - - 70,000 70,000 70,000 -
INVESTMENT INCOME - - 1,000 1,000 1,000 -
OTHER REVENUE 1,970,641 - - - - -
TOTAL BLOCK GRANT FUND 1,970,641 1,475,449 1,585,819 1,585,819 1,709,235 123,416
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
SECTION 108 LOAN FUND (FUND 222)

2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
BUSINESS LOAN REPAYMENTS 58,438 138,372 60,700 60,700 60,700 -
INVESTMENT INCOME 6,179 4,496 - - - -
SECTION 108 LOAN PROCEEDS 102,500 - 1,000,000 1,000,000 1,000,000 -
TOTAL SECTION 108 LOAN FUND 167,117 142,868 1,060,700 1,060,700 1,060,700 -
LOCAL LAW ENFORCEMENT BLOCK GRANT #9 FUND (FUND 224)
2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
GRANTS 2,260 - - - - -
TOTAL LOCAL LAW ENFORCE BG#9 FUND 2,260 - - - - -

133




CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES

TIF #1 - CBD AREA FUND (FUND 231)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-REAL ESTATE-CURRENT 1,508,788 1,543,325 1,450,000 1,450,000 1,600,000 150,000
TAXES-GENERAL SALES (TIF) 948 885 9,000 9,000 - (9,000)
RECOVERY OF COSTS 2,000 - - - - -
LOAN REPAYMENTS 7,000 - 5,000 5,000 - (5,000)
INVESTMENT INCOME 197,570 110,885 50,000 50,000 50,000 -
OTHER REVENUE 2,059 2,754
INTERFUND TRANSFERS IN
GENERAL FUND 36,780 - 5,000 5,000 - (5,000)
GAMING TAX FUND 391,739 390,667 390,667 390,667 388,882 (1,785)
TOTAL INTERFUND TRANSFERS IN 428,519 390,667 395,667 395,667 388,882 (6,785)
TOTAL TIF #1 - CBD AREA FUND 2,146,884 2,048,516 1,909,667 1,909,667 2,038,882 129,215
TIF #2 - FARNSWORTH AREA FUND (FUND 232)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-REAL ESTATE-CURRENT 4,208,482 4,952,271 3,000,000 3,000,000 4,500,000 1,500,000
INVESTMENT INCOME 210,637 151,412 10,000 10,000 100,000 90,000
OTHER REVENUE 5,731 8,830 - - - -
TOTAL TIF #2 - FARNSWORTH AREA FUND 4,424,850 5,112,513 3,010,000 3,010,000 4,600,000 1,590,000
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
TIF #3 - RIVER CITY FUND (FUND 233)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-REAL ESTATE-CURRENT 102,229 115,195 50,000 50,000 120,000 70,000
INVESTMENT INCOME 1,441 175 1,000 1,000 1,000 -
OTHER REVENUE 140 207 - - - -
TOTAL TIF #3 - RIVER CITY FUND 103,810 115,577 51,000 51,000 121,000 70,000
TIF #4 - BELL GALE FUND (FUND 234)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-REAL ESTATE-CURRENT 897 3,643 2,000 2,000 5,000 3,000
INVESTMENT INCOME 16 93 - - - -
OTHER REVENUE - 7 - - - -
TOTAL TIF #4 - BELL GALE FUND 913 3,743 2,000 2,000 5,000 3,000
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CITY OF AURORA, ILLINOIS ,
2008 BUDGET REVENUES
TIF #6 - EAST RIVER AREA FUND (FUND 236)

2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INTERFUND TRANSFERS IN
GAMING TAX FUND - - 1,200,000 1,200,000 500,000 (700,000)
TOTAL INTERFUND TRANSFERS IN - - 1,200,000 1,200,000 500,000 (700,000)
TOTAL TIF #6 - EAST RIVER AREA FUND - - 1,200,000 1,200,000 500,000 (700,000)
SSA #1 - CBD EAST FUND (FUND 241)
2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 6 - - - - -

TOTAL SSA #1 - CBD EAST FUND
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
SSA #14 SULLIVAN ROAD FUND (FUND 251)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-REAL ESTATE-CURRENT 1,000 1,000 1,000 1,000 - (1,000)
INVESTMENT INCOME 7,263 6,568 3,000 3,000 4,000 1,000
OTHER REVENUE 1 - - - - -
TOTAL SSA #14 SULLIVAN ROAD FUND 8,264 7,568 4,000 4,000 4,000 -
SSA #15 PINNEY STREET FUND (FUND 252)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-REAL ESTATE-CURRENT 3,782 3,632 6,000 6,000 6,000 -
INVESTMENT INCOME 85 158 - - - -
OTHER REVENUE 5 7 - - - -
TOTAL SSA #15 PINNEY STREET FUND 3,872 3,797 6,000 6,000 6,000 -
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
SSA #24 EAGLE POINT FUND (FUND 262)

2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-REAL ESTATE-CURRENT 30,302 30,682 30,900 30,900 31,800 900
INVESTMENT INCOME 1,140 1,146 - - - -
OTHER REVENUE 51 58 - - - -
TOTAL SSA #24 EAGLE POINT FUND 31,493 31,886 30,900 30,900 31,800 900
SSA #27 CONCORD FUND (FUND 263)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-REAL ESTATE-CURRENT 10,093 11,903 12,000 12,000 15,000 3,000
INVESTMENT INCOME 407 333 - - - -
OTHER REVENUE 17 23 - - - -
TOTAL SSA #27 CONCORD FUND 10,517 12,259 12,000 12,000 15,000 3,000
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES

SSA #ONE DOWNTOWN (94) FUND (FUND 266)

2007 2007 2007

2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007

ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-REAL ESTATE-CURRENT 104,016 107,569 105,000 105,000 105,000 -
INVESTMENT INCOME 408 547 - - - -
OTHER REVENUE 142 192 - - - -

INTERFUND TRANSFERS IN
TIF DISTRICT #1 FUND 150,000 - 115,000 115,000 150,000 35,000
TOTAL INTERFUND TRANSFERS IN 150,000 - 115,000 115,000 150,000 35,000
TOTAL SSA #ONE DOWNTOWN (94) FUND 254,566 108,308 220,000 220,000 255,000 35,000
SSA#34 OSWEGO FUND (FUND 275)
2007 2007 2007

2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007

ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAXES-SSA 879,637 902,093 958,500 958,500 1,071,600 113,100
BOND PREMIUM (DISCOUNT) 64,505 - - - - -
DEBT CERTIFICATES 4,760,000 - - - - -
INVESTMENT INCOME 21,642 12,522 2,000 2,000 2,000 -
OTHER REVENUE 1,178 942 - - - -
TOTAL SSA#34 OSWEGO FUND 5,726,962 915,557 960,500 960,500 1,073,600 113,100
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
SSA#44 BLACKBERRY TRAIL FUND (FUND 276)

2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-REAL ESTATE-CURRENT 27,022 29,126 32,000 32,000 32,000 -
INVESTMENT INCOME 214 242 - - - -
OTHER REVENUES 37 52 - - - -
TOTAL SSA#44 BLACKBERRY TRAIL FUND 27,273 29,420 32,000 32,000 32,000 -

LIBRARY CAPITAL PROJECTS & TECHNOLOGY FUND (FUND 310)

2007 2007 2007

2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007

ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 18,022 16,765 - - - -

INTERFUND TRANSFERS IN

GAMING TAX FUND 100,000 100,000 100,000 100,000 100,000 -
LIBRARY FUND 200,000 - 200,000 200,000 200,000 -
TOTAL INTERFUND TRANSFERS IN 300,000 100,000 300,000 300,000 300,000 -
TOTAL LIBRARY C.P & TECHNOLOGY FUND 318,022 116,765 300,000 300,000 300,000 -
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES

WARD #1 PROJECTS FUND (FUND 311)

2007 2007 2007

2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007

ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAXES-SSA RE KANE-CURRENT 8,461 8,338 8,500 8,500 8,500 -
RECOVERY OF COSTS 1,400 - - - - -
INVESTMENT INCOME 28,680 18,405 5,000 5,000 5,000 -
OTHER REVENUE 12 15 - - - -

INTERFUND TRANSFERS IN
GAMING TAX FUND 480,000 480,000 480,000 480,000 580,000 100,000
INTERFUND TRANSFERS IN 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL WARD #1 PROJECTS FUND 518,553 506,758 493,500 493,500 593,500 100,000
WARD #2 PROJECTS FUND (FUND 312)
2007 2007 2007

2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007

ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAXES-SSA RE KANE-CURRENT 2,807 2,848 3,000 3,000 9,900 6,900
LOAN REPAYMENTS 4,740 1,000 - - - -
GRANTS - 1,125 - - - -
INVESTMENT INCOME 22,848 18,198 5,000 5,000 5,000 -
OTHER REVENUE 4 5 - - - -

INTERFUND TRANSFERS IN

GAMING TAX FUND 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL INTERFUND TRANSFERS IN 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL WARD #2 PROJECTS FUND 510,399 503,176 488,000 488,000 594,900 106,900
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES

WARD #3 PROJECTS FUND (FUND 313)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 52,298 30,313 5,000 5,000 5,000 -
INTERFUND TRANSFERS IN
GAMING TAX FUND 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL INTERFUND TRANSFERS IN 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL WARD #3 PROJECTS FUND 532,298 510,313 485,000 485,000 585,000 100,000
WARD #4 PROJECTS FUND (FUND 314)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAXES-SSA R.E. KANE-CURRENT 17,988 18,034 18,500 18,500 18,300 (200)
INVESTMENT INCOME 8,229 3,268 5,000 5,000 3,000 (2,000)
OTHER REVENUES 260 267 200 200 200 -
INTERFUND TRANSFERS IN
GAMING TAX FUND 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL INTERFUND TRANSFERS IN 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL WARD #4 PROJECTS FUND 506,477 501,569 503,700 503,700 601,500 97,800
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
WARD #5 PROJECTS FUND (FUND 315)

2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 16,099 9,464 5,000 5,000 5,000 -
INTERFUND TRANSFERS IN
GAMING TAX FUND 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL INTERFUND TRANSFERS IN 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL WARD #5 PROJECTS FUND 496,099 489,464 485,000 485,000 585,000 100,000
WARD #6 PROJECTS FUND (FUND 316)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAXES-SSA RE KANE-CURRENT 11,783 11,763 11,850 11,850 17,400 5,550
RECOVERY OF COSTS 3,938 7,376 - - - -
DEBT CERTIFICATE PROCEEDS - - - - 195,000 195,000
INVESTMENT INCOME 6,650 7,174 5,000 5,000 5,000 -
OTHER REVENUES 4,100 2,472 700 700 700 -
INTERFUND TRANSFERS IN
GAMING TAX FUND 480,000 480,000 480,000 480,000 395,000 (85,000)
TOTAL INTERFUND TRANSFERS IN 480,000 480,000 480,000 480,000 395,000 (85,000)
TOTAL WARD #6 PROJECTS FUND 506,471 508,785 497,550 497,550 613,100 115,550
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CITY OF AURORA, ILLINOIS

2008 BUDGET REVENUES

WARD #7 PROJECTS FUND (FUND 317)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
GRANTS - - - - - -
TAXES-SSA RE KANE-CURRENT 1,144 1,099 2,000 2,000 1,500 (500)
INVESTMENT INCOME 15,179 8,700 5,000 5,000 5,000 -
OTHER REVENUE - 2 - - - -
INTERFUND TRANSFERS IN
GAMING TAX FUND 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL INTERFUND TRANSFERS IN 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL WARD #7 PROJECTS FUND 496,323 489,801 487,000 487,000 586,500 99,500
WARD #8 PROJECTS FUND (FUND 318)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 21,473 14,924 5,000 5,000 5,000 -
INTERFUND TRANSFERS IN
GAMING TAX FUND 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL INTERFUND TRANSFERS IN 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL WARD #8 PROJECTS FUND 501,473 494,924 485,000 485,000 585,000 100,000
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CITY OF AURORA; ILLINOIS
2008 BUDGET REVENUES

WARD #9 PROJECTS FUND (FUND 319)

2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 25,545 22,387 5,000 5,000 5,000 -
INTERFUND TRANSFERS IN
GAMING TAX FUND 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL INTERFUND TRANSFERS IN 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL WARD #9 PROJECTS FUND 505,545 502,387 485,000 485,000 585,000 100,000
WARD #10 PROJECTS FUND (FUND 320)
2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 12,234 3,805 2,000 2,000 2,000 -
RECOVERY OF COSTS 36,357 - - - - -
INTERFUND TRANSFERS IN
GAMING TAX FUND 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL INTERFUND TRANSFERS IN 480,000 480,000 480,000 480,000 580,000 100,000
TOTAL WARD #10 PROJECTS FUND 528,591 483,805 482,000 482,000 582,000 100,000
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
SERIES 2005 TIF BOND PROJECT FUND (FUND 335)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 106,436 9,918 10,000 10,000 - (10,000)
TOTAL SERIES 2005 TIF BOND PRJ FUND 106,436 9,918 10,000 10,000 - (10,000)
SERIES 2004B TIF BOND PROJECT FUND (FUND 336)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 221,077 119,560 25,000 25,000 55,000 30,000
TOTAL SERIES 2004B TIF BOND PROJECT 221,077 119,560 25,000 25,000 55,000 30,000
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
SERIES 2004 GO BOND PROJECT FUND (FUND 338)

2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 95,026 90,856 - - - -
TOTAL SERIES 2004 GO BOND PROJECT 95,026 90,856 - - - -
SERIES 2006 GO BOND PROJECT FUND (FUND 339)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 353,687 606,987 200,000 200,000 100,000 (100,000)
GRANTS - 169,000 - - - -
GENERAL OBLIGATION BOND PROCEEDS 31,070,000 - - - - -
TOTAL SERIES 2006 GO BOND PROJECT 31,423,687 775,987 200,000 200,000 100,000 (100,000)
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES

CAPITAL IMPROVEMENTS FUND A (FUND 340)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE

TAXES-SSA RE KANE-CURRENT 34,241 32,953 33,200 33,200 33,000 (200)
TAX-SALES-HOME RULE 6,910,476 2,518,899 4,480,000 4,480,000 2,885,000 (1,595,000)
TAX-REAL ESTATE TRANSFER 2,500,000 - - - 4,635,000 4,635,000
LICENSES-ANIMAL 17,429 16,198 16,000 16,000 16,000 -
LOAN REPAYMENTS 58,754 21,858 20,000 20,000 20,000 -
DEBT REPAYMENTS-SA #13-SULLIVAN RD. 4,200 3,600 - - 3,600 3,600
INVESTMENT INCOME 413,665 362,462 100,000 100,000 100,000 -
CONTRIBUTIONS-PRIVATE-CAPITAL 42,304 - - - - -
RECOVERY OF COSTS - 10,077 355,000 355,000 843,000 488,000
GRANTS 100,000 - - - 55,000 55,000
NOTE REPAYMENTS 3,281 2,461 3,200 3,200 3,200 -
OTHER REVENUES 4,814 17,991 3,500 3,500 407,300 403,800
INTERFUND TRANSFERS IN

GENERAL FUND 6,000,000 - - - - -

SSA FUNDS - 7,663 6,000 6,000 6,000 -

EMPLOYEE HEALTH INSURANCE FUND - 1,500,000 - - - -

TOTAL INTERFUND TRANSFERS IN 6,000,000 1,507,663 6,000 6,000 6,000 -
TOTAL CAPITAL IMPROVEMENTS FUND A 16,089,164 4,494,162 5,016,900 5,016,900 9,007,100 3,990,200
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
2009 TIF BOND PROJECT FUND (FUND 342)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
INVESTMENT INCOME 93 1,901 - - - -
REVENUE BOND PROCEEDS - - 15,000,000 15,000,000 - (15,000,000)
TOTAL 2009 TIF BOND PROJECT FUND 93 1,901 15,000,000 15,000,000 - (15,000,000)
SERIES 2008 GO BOND PROJECT FUND (FUND 343)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
GRANTS - - - - 2,020,500 2,020,500
GENERAL OBLIGATION BOND PROCEEDS - - 60,000,000 60,000,000 87,600,000 27,600,000
TOTAL SERIES 2008 GO BOND PROJECT FUND - - 60,000,000 60,000,000 89,620,500 29,620,500
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES
SERIES 2008 TIF BOND PROJECT FUND (FUND 344)

2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
REVENUE BOND PROCEEDS - 15,000,000 15,000,000
INVESTMENT INCOME (4,105) - -
TOTAL SERIES 2008 TIF BOND PROJECT FUND (4,105) 15,000,000 15,000,000
KANE/DUPAGE FIRE IMPACT FEE FUND (FUND 345)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
FIRE IMPACT FEES 337,859 278,555 325,000 325,000 270,000 (55,000)
INVESTMENT INCOME 42,707 41,460 5,000 5,000 5,000 -
TOTAL KANE-DUPAGE FIRE IMPACT FEE 380,566 320,015 330,000 330,000 275,000 (55,000)
KENDALL/WILL FIRE IMPACT FEE FUND (FUND 346)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
FIRE IMPACT FEES 26,646 750 55,000 55,000 22,000 (33,000)
INVESTMENT INCOME 28,370 14,427 5,000 5,000 5,000 -
TOTAL KENDALL-WILL FIRE IMPACT FEE 55,016 15,177 60,000 60,000 27,000 (33,000)
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CITY OF AURORA, ILLINOIS
2008 BUDGET REVENUES

PUBLIC WORKS IMPACT FEE FUND (FUND 347)

2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
STREET MAINTENANCE IMPACT FEES 42,580 25,032 50,000 50,000 50,000 -
INVESTMENT INCOME 4,042 5,470 - - - -
TOTAL PUBLIC WORKS IMPACT FEE 46,622 30,502 50,000 50,000 50,000 -
DRAINAGE PROJECTS FUND (FUND 380)
2007 2007 2007
2006 ESTIMATED  ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
GRANTS 657,703 - - - 300,000 300,000
INVESTMENT INCOME 107,201 54,310 25,000 25,000 50,000 25,000
STORMWATER MANAGEMENT FEES 2,558,416 2,402,953 2,575,000 2,575,000 2,600,000 25,000
TOTAL DRAINAGE PROJECTS FUND 3,323,320 2,457,263 2,600,000 2,600,000 2,950,000 350,000
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CITY OF AURORA, ILLINOIS

2008 BUDGET REVENUES

BOND & INTEREST FUND (FUND 401)

2007 2007 2007
2006 ESTIMATED ORIGINAL AMENDED 2008 2008-2007
ACCOUNT NAME ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
TAX-REAL ESTATE-CURRENT 4,000,325 3,997,178 4,000,000 4,000,000 4,000,000 -
TAX-REAL ESTATE-PRIOR YR - 141 - - - -
TAX-REAL ESTATE TRANSFER 2,443,655 3,197,171 5,725,000 5,725,000 - (5,725,000)
INVESTMENT INCOME 532,205 480,222 200,000 200,000 350,000 150,000
OTHER REVENUES 5,940 7,289 - - - -
INTERFUND TRANSFERS IN
LIBRARY FUND 1,796,922 - - - - -
GAMING TAX FUND - 625,000 625,000 625,000 620,000 (5,000)
WATER & SEWER FUND 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 -
DRAINAGE PROJECTS FUND 1,499,100 1,739,000 1,739,000 1,739,000 1,481,000 (258,000)
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