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CITY OF AURORA, ILLINOIS 
2013 BUDGET 

CITY COUNCIL 

 

 
 
 
Front row from left to right:  Alderman-at-Large Robert J. O’Connor, Mayor Thomas J. Weisner, Alderman-at-Large Richard C. Irvin.  
Second row from left to right: First Ward Alderman Abby D. Schuler, Second Ward Alderman Juany Garza, Third Ward Alderman 
Stephanie A. Kifowit, Fourth Ward Alderman Richard A. Lawrence, Fifth Ward Alderman John S. “Whitey” Peters, Sixth Ward 
Alderman Michael B. Saville, Seventh Ward Alderman Scheketa Hart-Burns, Eighth Ward Alderman Richard B. Mervine, Ninth 
Ward Alderman Allan Lewandowski, and Tenth Ward Alderman Lynda D. Elmore. 
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The following is a breakout of the 2013 City Budget by expenditure class. 
 

 
 
The vast majority of personnel-related expenditures (salary and benefit costs) are budgeted in the city’s General Fund and Water & Sewer Fund 
(Fund 510).  Most capital expenditures are budgeted in the capital projects funds and the Water & Sewer Fund.  Debt service costs are largely 
incorporated into the debt service funds of the city (Fund 401) and library (Fund 410). 
 
Included in the budget of the Gaming Tax Fund is a provision for a city branding initiative.  The initiative will publicize what Aurora has to offer 
in terms of business opportunities, housing stock, infrastructure, and cultural and recreational venues and activities.  Consequently, it will serve to 
generally enhance the image of the community.  The branding initiative will be a four-year program with a cost of $150,000 per year. 
 
The 2013 budget includes provisions for key road and bridge projects.  The Motor Fuel Tax Fund will support some of the projects, to include: 
 
  Arterial Road Resurfacing.  The city will resurface approximately 15.4 lane-miles of arterial streets at a cost of $2.6 million. 
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Revenue Projections for 2013 
 
Total revenues projected for 2013 are $339.7 million.  This is $21.5 million or 5.4% lower than the budgeted 2012 amount.  However, the 
budgeted 2012 amount was skewed by $28.3 million of bond proceeds revenue expected to support the library improvement project.  If that $28.3 
million is subtracted from the total 2012 revenue projection, the result is an increase in revenue from 2012 to 2013 of 2.7%.  In general, we are 
seeing our revenues recover to pre-recession levels. 
 
The primary General Fund revenue sources are sales taxes, income taxes, and property taxes.  The city receives the equivalent of a 1% sales tax 
from the proceeds of a statewide sales tax that is distributed based upon point of sale by the Illinois Department of Revenue.  During 2013, we 
project that state-shared sales tax revenue will be $21.0 million.  This is approximately 2% more than the 2012 estimated actual amount.  Given 
that the strength of the national and regional economic recovery remains somewhat unclear, we believe that it is prudent to be conservative with 
this key revenue estimate.  The graph below presents the trend in state-shared and home-rule sales tax since 2005. 
 

 
 
 *The city increased its home-rule sales tax from 1.0% to 1.25% effective 7/1/05. 
 **2013 amounts are projected. 
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The city also has a home-rule sales tax in place.  It is imposed at a rate of 1.25% generally upon all retail goods except motor vehicles, food, and 
drugs.  For 2013, we have budgeted this revenue source at $19.5 million.  Similar to state-shared sales taxes, our projection for home-rule sales 
taxes assumes that revenues will increase by 2% from the estimated actual amount for 2012.  Extending past practice on the allocation of home-
rule sales tax revenue across selected city funds, the allocation for 2013 will be: 
 

Allocation
Fund Amount Percentage Allocation Purpose

General $12,410,000 63.6% General governmental operations
Capital Improvements A 2,710,000 13.9% Capital projects
Airport 100,000 0.5% Facility subsidy
Motor Vehicle Parking Systems 400,000 2.0% System subsidy
SHAPE 3,905,000 20.0% Public safety projects

Total $19,525,000 100.0%

 
 
 
 
 
With the exception of a few relatively minor grants that the city receives 
from the State of Illinois, the city’s ability to deliver core municipal services 
is not directly affected by the financial condition of the state government.  
However, because income taxes are distributed by the state based upon a 
statewide per capita formula, the state’s economy does affect the income tax 
revenues of the city.  We estimate that those revenues will be $17.7 million in 
2013, an increase from the $17.1 million estimated actual figure for 2012.  
Our 2013 estimate is based upon the distribution forecast of the Illinois 
Municipal League and considers the impact of the 2010 census.  The 2010 
census recognized an increase in Aurora’s population from 164,681 to 
197,899. 
 
 

*2013 amount is projected. 
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Property taxes (from the 2012 tax levy) are expected to generate a total of $64.7 million in 2013 for the city (excluding the library levy), compared 
to $63.7 million in 2012.  The levy for the General Fund, to provide resources for basic municipal services, will decrease slightly from $41.8 to 
$41.6 million.  However, pursuant to state law and actuarial valuations, the levies for the city’s pension funds will increase by a combined total of 
$1.2 million.  As in the prior seven years, the 2012 property tax levy will include a $4 million component to help pay the debt service on general 
obligation bonds issued to finance the construction of the new police headquarters.  Added to the city’s levy will be $9.7 million to support the 
operations of the Aurora Public Library. 
 
 
 
 

 
 
Casino gaming taxes, generated from Aurora’s riverboat casino are 
projected to be $8.5 million in 2013.  This figure considers the impact of 
a new casino that opened in Des Plaines, Illinois during 2011.  Gaming 
taxes are deposited into a separate special revenue fund of the city and 
used primarily for debt service abatement, economic development 
initiatives, and certain non-essential services. 
 
Gaming taxes have proven to be a revenue source that can vary 
significantly from year to year.  Over the past ten years, casino gaming 
taxes has been affected by tax law changes, an indoor smoking ban in 
public places, economic downturns, and the opening of other casinos in 
Illinois. 
 
 
 

*2013 amount is projected. 
 
 
Two increases are included in the projections: 
 
  Water and Sewer Service Fee.  A water and sewer rate increase of approximately 5%, to be effective July 1, 2013, is taken into 

account.  This water and sewer rate increase is in keeping with the city’s policy of imposing moderate increases on an annual basis 
so as to avoid large increases at irregular intervals.  The rate change will offset increases in the cost of operating the water and 
sanitary sewer system and provide continued funding for water/sewer-related capital projects. 
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SOURCE: MIS DIV.  CITY OF AURORA, AURORA, IL., 2013

CITY OF AURORA, ILLINOIS
2013 BUDGET - LOCAL MAP
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CITY OF AURORA, ILLINOIS 
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CITY OF AURORA, ILLINOIS 
2013 BUDGET 

  

DISCUSSION OF REVENUE SOURCES  
 
 
ALL FUNDS 
 
The 2013 budget relies on a wide variety of revenue sources.  These 
revenue sources include real estate taxes, state income taxes, sales 
taxes, motor fuel taxes, utility taxes, licenses and fees, as well as 
various enterprise revenues. Below is a discussion of the major 
revenue classifications for fiscal year 2013. 
 
 
1.   GENERAL PROPERTY TAXES $74,426,900  
 
The total 2012 levy (payable in 2013) was $74,426,900.  The 2012 real 
estate tax levy for the city (excluding the library) includes an increase 
of $946,319 or 1.48%.  The increase is entirely attributable to higher 
pension costs. Property taxes are collected to support the General Fund 
(including the city’s contribution to the Illinois Municipal Retirement 
Fund), the Aurora Public Library Fund, and Police and Firefighters’ 
Pension Funds.  (The city imposes a separate levy to support the 
Aurora Public Library General Fund at a rate of $0.245 per $100 of 
equalized assessed value [EAV].)  Included in the 2012 property tax 
levy are provisions of $4,000,000 and $1,301,300 for city and library 
debt service, respectively.  The tax rate needed to support this debt 
service is $0.1682.  
 
Information on the city’s 2012 EAV is not yet available.  However, 
due to the depression of the real estate market over the past few years, 
the city’s EAV has declined.  The high point of the city’s EAV--$4.2 
billion--came in 2008.  In 2011, Aurora’s EAV was about $3.6 
billion(a reduction of 14%).  Thus, while the city will levy less in 2012 
than was levied in 2008, the tax rate will rise. 

The following charts show the trends in the city’s tax rate on real 
property as well as change in assessed valuation since 2007. 
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CITY OF AURORA, ILLINOIS 
2013 BUDGET 

  

2.   GENERAL SALES AND USE TAXES $24,125,000 
 
The city receives a 1% sales tax that is collected by the Illinois 
Department of Revenue (IDOR) on the purchase of most goods in 
Aurora.   Sales tax receipts are remitted to the city on a monthly basis.  
Fiscal year 2013 estimates of $21,025,000 assumes a 2% increase from 
the 2012 estimated actual amount.  The city’s sales tax revenue 
projection is conservative based on the apparent slow recovery of the 
national and regional economies. 
  

 
 
Local use sales taxes of $3,050,000 are included in this revenue 
classification.  These taxes are collected by the IDOR and remitted to 
the city based on a per capita state rate.  Fiscal year 2013 projections 
for these revenues are based upon economic forecasts published by the 
Illinois Municipal League (IML).  The IML forecast predicted an 
increase from $14.80 per capita in 2012 to $15.80 per capita for 2013.  
This was an increase of 6.8% for use tax. 
 

3.   STATE INCOME TAX $17,650,000 
 
The City of Aurora receives a number of shared revenues from the 
State of Illinois based on population.  The largest of these is state 
income tax revenue (SIT).  In the 2010 census, the city’s population 
was found to be 197,899.  SIT projections for 2013 are based on an 
economic analysis released by the IML in March 2012.  The 2012 per 
capita amount was $77.90 and increased to $80.20 per capita for the 
2013 estimate. 
 

 
 
 
4.   PERSONAL PROPERTY REPLACEMENT TAX $4,032,000 
 
The city receives a personal property replacement tax (PPRT) from the 
State of Illinois.  The replacement tax revenue comes from a corporate 
income tax and an invested capital tax on public utilities.  The PPRT 
serves to replace Aurora’s share of revenue lost due to the abolition of 
the personal property tax in 1977.  The funds are distributed to local 
taxing bodies based on the relative amounts of corporate personal 
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property tax that was lost.  The city’s projections for fiscal year 2013 
are based on estimates provide by the IDOR. 
 
 
5.   HOME-RULE SALES TAX $19,525,000 
 
The city’s home-rule sales tax rate is 1.25%.  In general, the tax 
applies to the retail sales of all goods except automobiles, drugs, and 
groceries.  The IDOR collects, administers, and enforces the home-rule 
municipal retailers’ occupation tax and home-rule service occupation 
tax in accordance with the provisions of Section 8-11-1 and 8-11-5 of 
the Illinois Municipal Code (65 ILCS 5/8-11-1 and 5/8-11-5). 
 
The city’s estimated revenues of $19,525,000 for FY 2013 reflect the 
same assumption of a 2% increase over the 2012 estimated actual 
amount as with state-shared sales taxes.  In 2013, revenue from the 
home-rule sales tax will support the General Fund, SHAPE Fund, 
Capital Improvements Fund A, Airport Fund, and MVPS Fund. 
 
Historically, the city has allocated home-rule sales tax revenue 
between the General Fund, Capital Improvements Fund A, and certain 
other funds.  The allocation of home-rule sales taxes since 2008 is 
shown on the right. 

 
 
 6.   FOOD & BEVERAGE TAX $3,920,000 
 
Since July 1, 2005, the city’s food and beverage tax rate as been 
1.75%.  The food and beverage tax is imposed on the sale of food and 
beverages consumed on the premises where sold.  It is collected by the 
local establishments and remitted directly to the city.  Revenue from 
this tax is projected to be $3,920,000 in fiscal year 2013.  
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7.   MOTOR FUEL TAX $5,808,000  
 
The city receives motor fuel tax (MFT) revenue from the State of 
Illinois.  As shared revenue, the amount remitted to the city is based on 
a per capita rate.  As with state-shared income taxes, the city’s 
projection for fiscal year 2013 is based upon the IML economic 
analysis estimates as of March 2012. 
 

 
 
Estimated revenue for fiscal year 2013 is $4,833,000.  Additionally, 
the city expects to receive an MFT supplement by virtue of being one 
of Illinois’ high-growth municipalities.  The 2013 supplement has been 
estimated to be $975,000. 
 
 
8.   GAMING TAXES $9,125,000 
  
The City of Aurora is home to one of nine riverboat casinos in the 
state.  Hollywood Casino, Aurora’s riverboat casino, began operations 
on June 17, 1993.  The city receives a $1.00 admission fee per patron 

and a 5% wagering tax collected at the casino by the State of Illinois.  
Revenues from the admission fee are estimated at $1,300,000 and 
wagering tax revenues are estimated at $7,200,000 in fiscal year 2013.  
These estimates assume a 5% decline from the 2012 actual amount due 
to competition to the Aurora casino from a casino in DesPlaines, 
Illinois, that opened in 2011. 
 
Gaming tax revenue includes those from video gaming ($550,000) and 
off-track betting ($75,000).    
 
 

 
 
No gaming tax revenue has been allocated to the General Fund for 
2013. 
 
 
9.   SIMPLIFIED TELECOMMUNICATIONS TAX $6,425,000 
 
Effective January 1, 2003, pursuant to a change in state law, the city’s 
5.0% utility tax on telecommunications was combined with its 1% 
telecommunications infrastructure maintenance fee.  The “simplified 
telecommunications tax” rate for Aurora is 6%.   The city’s 2013 
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projected revenue for the tax assumes a 2% increase over the 2012 
estimated actual amount. 
 
 
10.   UTILITY TAX – ELECTRIC $3,325,000 
 
Effective April 1, 1998, the city imposed a utility tax on the use of 
electricity.  Initially, the tax was based on 3% of the gross billings and 
was later changed to a kilowatt-hour equivalent to comply with 
deregulation laws.  Rates range from 0.202 to 0.330 cents per kilowatt-
hour depending on the level of consumption.  Fiscal year 2013 
projected revenues of $3,325,000 assume no increase in the 
consumption of the city’s residents and businesses. 
 
 
11.   UTILITY TAX – NATURAL GAS                $800,000 
 
Effective April 1, 1998, the city imposed a tax of one cent per therm 
on the consumption of natural gas.  This revenue source will generate 
an estimated $800,000 in fiscal year 2013.  Fiscal year 2013 projection 
assumes no increase in the consumption of the city’s residents and 
businesses. 
 
 
12.   REAL ESTATE TRANSFER TAX $1,400,000 
 
The City of Aurora has a real estate transfer tax (RETT) imposed at a 
rate of $3 per $1,000 of the sale price of real property.  Fiscal year 
2011 actual revenue was $1,397,448 and 2012 estimated actual 
revenue was $1,450,000.   The city saw an uptick in the proceeds of 
this tax in 2012 due to the sale of foreclosed properties.  However, the 

city is not projecting this revenue source to increase in 2013 because 
property values have not yet significantly rebounded. 
 

 
 
 
13.   LICENSES & PERMITS $3,255,200 
 
The city collects a variety of license and permit fees.  Building permit 
fees account for a significant portion of this revenue classification.  In 
fiscal year 2013 building permit fees are projected at $1,950,000. 
Revenue from oversize/weight permits for trucks are estimated at 
$60,000.  In addition, contractor licensing fees are estimated at 
$140,000 and liquor license fees are estimated at $315,000. 
 
With respect to the building permit fee revenue projections, the city is 
expecting building activity related to remodeling to increase in 2013.  
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CITY OF AURORA, ILLINOIS
2013 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

Property Tax

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

$53,041,967 $56,620,340 $66,097,460 $71,268,400 $76,702,439 $78,777,464 $79,847,930 $77,465,396 $72,334,810 $74,905,200

Note: The amounts shown above exclude county road and bridge property taxes.

State-Shared Sales Tax

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

$18,451,747 $19,173,560 $20,627,162 $19,823,398 $19,265,572 $17,783,111 $18,883,714 $19,766,842 $20,600,000 $21,025,000

Note:  The state-shared sales tax amounts do not include home-rule sales, local use, or auto rental taxes.
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CITY OF AURORA, ILLINOIS
2013 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

Income Tax

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

$9,824,925 $11,735,935 $12,876,536 $14,357,727 $15,589,361 $13,385,104 $12,960,748 $14,334,299 $17,109,787 $17,650,000

Home-Rule Sales Tax

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

$13,993,731 $16,825,862 $19,789,451 $18,766,449 $18,039,578 $16,615,629 $17,845,651 $18,641,584 $19,150,000 $19,525,000

Note:  The city increased its home-rule sales tax rate from 1.0% to 1.25% on 7/1/05.
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CITY OF AURORA, ILLINOIS
2013 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

Food & Beverage Tax

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

$4,033,186 $4,135,344 $3,430,022 $3,524,803 $3,611,726 $3,409,295 $3,546,095 $3,713,124 $3,920,655 $3,920,000

Note:  The city decreased its food and beverage tax rate from 2.0% to 1.75% on 7/1/05.

Telecommunications Tax

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

$6,587,796 $6,123,362 $6,238,333 $6,827,379 $6,718,353 $6,554,209 $6,185,475 $6,202,311 $6,246,652 $6,425,000
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CITY OF AURORA, ILLINOIS
2013 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

Electricity Use Tax

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

$3,106,239 $3,387,353 $3,281,960 $3,454,750 $3,316,786 $3,135,886 $3,340,916 $3,380,119 $3,380,119 $3,325,000

Building Permit Fees

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

$2,715,011 $2,477,247 $2,279,783 $2,009,409 $2,866,755 $1,044,480 $1,836,373 $1,645,492 $2,243,039 $1,950,000

96



CITY OF AURORA, ILLINOIS
2013 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

Real Estate Transfer Tax

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

$4,205,107 $4,754,431 $5,002,166 $3,438,389 $1,806,057 $1,263,351 $1,354,885 $1,397,448 $1,924,758 $1,400,000

Motor Fuel Tax

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

$4,597,560 $4,750,171 $4,688,148 $4,802,675 $4,474,663 $4,359,037 $5,038,140 $5,506,911 $5,782,775 $5,808,000

Note:  The motor fuel tax figures include a supplemental distribution for high-growth municipalities.
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CITY OF AURORA, ILLINOIS
2013 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

Gaming Tax

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

$12,923,390 $13,606,012 $15,105,581 $15,449,377 $12,632,332 $11,720,974 $10,546,684 $10,168,634 $8,968,878 $8,500,000

Water & Sewer Service Fees

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

$23,013,826 $24,896,165 $24,510,407 $24,461,678 $24,722,147 $24,458,108 $25,271,215 $24,542,941 $28,365,441 $26,308,000
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CITY OF AURORA, IILINOIS
 2013 BUDGET

EXPENDITURES BY FUND, DEPARTMENT, AND DIVISION

         
     

2012
2011 ORIGINAL INCREASE/ PERCENT 2013

FUND DESCRIPTION ACTUAL BUDGET (DECREASE) CHANGE BUDGET

GENERAL FUND 136,228,853 141,587,207 6,339,748 4.5% 147,926,955
SPECIAL REVENUE FUNDS 42,122,511 69,190,730 (13,821) 0.0% 69,176,909
CAPITAL PROJECTS FUNDS 16,167,568 25,821,606 (2,617,506) -10.1% 23,204,100
DEBT SERVICE FUND 25,785,567 17,128,900 (1,081,000) -6.3% 16,047,900
PROPRIETARY FUNDS 61,461,864 72,713,738 2,618,787 3.6% 75,332,525
TRUST FUNDS 27,287,675 32,211,583 53,289 0.2% 32,264,872
TOTAL 309,054,038 358,653,764 5,299,497 1.5% 363,953,261

LIBRARY FUNDS 14,379,581 22,369,801 10,549,898 47.2% 32,919,699

COMBINED TOTAL  323,433,619 381,023,565 15,849,395 4.2% 396,872,960
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CITY OF AURORA, ILLINOIS

2013 BUDGET

MATRIX OF DEPARTMENTAL FUNCTIONS AND EXPENDITURES

(2013 Budget Amounts Shown in Thousands)

Certain city departments have responsibility for managing money in multiple funds.  Conversely, budget management responsibility for certain city funds

is shared by multiple city departments.  This table describes those interrelationships with respect to the city's operating funds.

Special Capital Debt

General Revenue Project Service Proprietary Trust Library

Department Name Fund Funds Funds Fund Funds Funds Funds Total

Executive Department 2,930      120         282         -              -                  -              -              3,332           

Law Department 1,381      25           -              -              -                  -              -              1,406           

Administrative Services Department 9,292      6,297      697         -              -                  -              -              16,286         

Community Services Department 3,036      5,262      344         -              -                  -              -              8,642           

Development Services Department 7,110      18,216    3,452      -              18,924         -              -              47,702         

Finance Department 3,594      25           39           -              2,101           32,265    -              38,024         

Fire Department 38,330    2,781      200         -              -                  -              -              41,311         

Police Department 63,672    3,629      673         -              -                  -              -              67,974         

Operations Department 18,342    16,503    16,102    -              24,652         -              -              75,599         

Library -              -              -              -              -                  -              31,617    31,617         

Non-Departmental 240         -              -              -              25,262         -              -              25,502         

Transfers -              11,198    837         -              1,000           -              -              13,035         

Debt Service -              5,121      578         16,048    3,393           -              1,303      26,443         

Total 147,927  69,177    23,204    16,048    75,332         32,265    32,920    396,873       
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CITY OF AURORA, ILLINOIS
2013 BUDGET

HISTORY OF GENERAL FUND EXPENDITURES BY CLASS

 

 
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET  

2006 2007 2008 2009 2010 2011 2012 2013

PERSONNEL 103,177,017 115,374,466  119,512,451 122,570,695 127,364,306 115,648,421  122,812,191  127,573,914  
OTHER NON-CAPITAL 28,838,859   23,181,216    23,496,932   18,774,258   18,067,222   19,329,582   18,528,216    20,353,041    
CAPITAL 741,621       110,606         35,834          -               70,352          504,500        246,800         -                 

TOTAL 132,757,497 138,666,288  143,045,217 141,344,953 145,501,880 135,482,503  141,587,207  147,926,955  
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86.2% 
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CITY OF AURORA, ILLINOIS
2013 BUDGET

HISTORY OF GENERAL FUND EXPENDITURES BY CLASS

 

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
2006 2007 2008 2009 2010 2011 2012 2013

PERSONNEL 103,177,017 115,374,466  119,512,451 122,570,695 127,364,306 115,648,421  122,812,191  127,573,914  
% OF TOTAL 77.72% 83.20% 83.55% 86.72% 87.53% 85.36% 86.74% 86.24%
INCREASE 10,134,050   12,197,449    4,137,985     3,058,244     4,793,611     (11,715,885)  7,163,770      4,761,723      
% INCREASE 10.89% 11.82% 3.59% 2.56% 3.91% -9.20% 6.19% 3.88%

OTHER NON-CAPITAL 28,838,859   23,181,216    23,496,932   18,774,258   18,067,222   19,329,582   18,528,216    20,353,041    
% OF TOTAL 21.72% 16.72% 16.43% 13.28% 12.42% 14.27% 13.09% 13.76%
INCREASE (3,248,692)   (5,657,643)     315,716        (4,722,674)    (707,036)      1,262,360     (801,366)        1,824,825      
% INCREASE -10.12% -19.62% 1.36% -20.10% -3.77% 6.99% -4.15% 9.85%
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Central Services Division                                                                                              2013 Budget  
 
 
Short-Term Goals (2013) 
 
1. Continue to modernize building security through the expansion of 

the unicard system. 
2. Upgrade the electrical system for the city hall elevator. 
3. Integrate maintenance staff to a proactive maintenance system for 

all buildings. 
4. Market city-owned density reduction properties to adjoining 

owners. 
5. Collaborate with the IT staff to create an intranet tool for city staff 

members to submit requests for service from other departments 
and divisions. * 

 
 
Long-Term Goals (2014 and Beyond) 
 
1. Continue training and development opportunities for employees 

(Ongoing). 
2. Utilize cooperative purchasing agreements for the procurement of 

services (Ongoing). 
 
 
2012 Major Accomplishments 
 
• Maintained city-owned buildings in a quality manner. 
• Completed the “green” demolition of the former Police 

Department Building at 350 N. River Street and its redevelopment 
as Wilder Park. 

• Established a fire suppression system in the MIS computer room. 
• Integrated the Police Headquarters Campus maintenance of native 

planting areas into the citywide landscape maintenance program. 

2011 Major Accomplishments 
 
• Installed enhanced 911 software for the telephone system in City 

Hall to identify specific emergency call locations within the 
building. 

• Completed repairs and remodeling at designated downtown 
campus buildings. 

• Implemented a unicard system that combines passcards and 
employee identification cards for access to doors and offices. 

• Completed the installation of energy-efficient lights at the Elmslie 
Building and the Building and Permits Building at 65 Water Street. 

• Completed the LED lighting retrofit project for the Water & Sewer 
Maintenance Building and Phillips Park Maintenance Building. 

 
 
Performance Measures 
 

2012
2011 2012 Estimated 2013

Measure Actual Budget Actual Budget

Avg. Days to Complete Routine 
Repairs 1.5           1.5           1.5           1.0           
Avg. Response Time to Building 
Security Alarm Calls (minutes) 15.0         15.0         15.0         15.0         
Routine Special Meeting Room 
Setups and Takedowns Completed 288          300          300          325           
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CITY OF AURORA, ILLINOIS

2013-2022 CAPITAL IMPROVEMENT PLAN SUMMARY 

Neighborhood 
Redevelopment 

1.4% Downtown 
7.2% Economic Development 

1.9% 

Stormwater 
8.8% 

Facilities 
6.5% 

Municipal Airport 
8.6% 

Recreation 
0.3% 

Transportation 
53.0% 

Water & Sewer 
9.6% 
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