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CITY OF AURORA, ILLINOIS
BUDGET PLANNING CALENDAR

2013 AND 2014
2013 2014
Date Action Date
3/22/2012 Budget Kick-Off. (Distribution of budgeting materials to departments.) 3/21/2013
4/12/2012 Departmental base budgets due to Finance Department. (Numerical line-item detail only.) 4/18/2013
4/19/2012 Full departmental budgets due to Finance Department. (Decision packages and line-item 4/25/2013
justifications.)

5/15/2012 Finance Department completes preliminary revenue projections. 5/15/2013
6/1/2012 to Mayor reviews full departmental budgets in separate meetings with department directors. 6/1/2013 to
7/31/2012 7/31/2013
6/15/2012 to Finance Department develops proposed Capital Improvement Plan from capital-related decision 6/15/2013 to
7/31/2012 packages requested by department directors and endorsed by the Mayor. 7/31/2013
10/15/2012 Mayor's proposed City Budget presented to the City Council. 10/15/2013
10/15/2012 to Finance Committee reviews proposed City Budget with department directors. 10/15/2013 to
11/13/2012 11/12/2013
11/27/2012 City Council holds public hearing on proposed City Budget. City Council adopts City Budget. 11/26/2013
12/11/2012 City Council holds public hearing and adopts real estate tax levy ordinance. 12/10/2013
2/28/2013 City Budget published. 2/28/2014
3/31/2013 Capital Improvement Plan published. 3/31/2014
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The Capital Improvement Plan

The city’s Capital Improvement Plan (CIP) reflects a ten-year projection of expenditures for a
wide variety of capital projects. The CIP is a stand-alone document but it impacts upon the
city’s annual budget. The CIP serves as a tool for planning the city’s infrastructure needs.
For a project to be included in the CIP, it must involve the creation or purchase of a tangible
asset with an original cost of at least $100,000 and a useful life of more than one year. (Motor
vehicles and equipment are excluded from the CIP.)

The city groups the CIP projects into nine functional categories: Downtown, Economic
Development, Facilities, Municipal Airport, Neighborhood Redevelopment, Recreation,
Stormwater, Transportation, and Water and Sewer projects. The CIP includes a project
summary sheet for each project. The project summary sheet includes the project’s name,
description, justification, estimated cost, potential revenue sources, impact upon the operating
budget, and project location. Tables are provided summarizing project costs by type and by
revenue sources.

CIP projects proposed by city departments and ward committees are evaluated by the city’s
Board of Local Improvements. The board consists of the Mayor or his designee, the Director
of Public Works/City Engineer, the Chief Operations Officer, the Chief Development
Services Officer, and the Chief Financial Officer/City Treasurer. The two aldermen-at-large
also sit on the board as non-voting members.

The CIP is developed concurrently with the annual budget. However, it is completed before
the budget is finalized. Thus, the CIP is helpful in developing the capital portion of the
budget. This CIP includes projects to be accomplished through 2022.

2013 Capital Projects by Type
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The graphic above illustrates the capital projects budgeted in 2013 by type.




The Annual Budget Process

The city’s fiscal year begins January 1 and ends December 31. The city establishes annual
budgets for all of its funds except the Working Cash Fund, Section 125 Medical Plan Fund
and Section 125 Dependent Care Plan Fund. The budget is prepared on a modified accrual
basis.

The budget process begins with the Finance Department’s update of the Budget Division’s
webpage on SharePoint (the city’s intranet site) during the first quarter of the year. The
webpage provides budgetary guidance to the city staff and examples of various forms and
formats that must be used when a departmental or divisional budget request is submitted.
After a budget kick-off informational meeting, departments and divisions begin working on
their budget requests.

In early summer, the Mayor holds meetings with all department directors to review budget
requests. Departments and divisions desiring to increase their base operational budget beyond
the current level of service are required to submit “decision packages.” Decision packages are
proposals for new or additional programs, services, or equipment with a cost over $5,000.
During the meetings with the Mayor, decision packages are evaluated. This process
culminates with the Mayor’s submission of his proposed budget to the City Council not later
than October 15 as required by the City Code.

The City Treasurer is required by ordinance to present to the City Council revenue estimates
for the next fiscal year as well as an estimated tax levy by September 15. Additionally, the
Treasurer is required to present a report regarding the impact of the proposed budget on city
fund balances.

After the Mayor submits his proposed budget to the City Council, it is referred to the City
Council’s Finance Committee for further review. After its review, the Finance Committee
recommends approval of the proposed budget, along with any changes, to the City Council.
Prior to approval of the budget, state law requires that the city hold a public hearing to receive
public comment on the document.

[llinois statutes allow municipal governments to operate under one of two alternative types of
financial systems: the appropriation system or the budget system. After previously operating
under the appropriation system, the city adopted the budget system effective January 1, 2000.
The annual budget provides the legal authority to the city to spend public monies (65 ILCS
5/8-2-9.1 to 9.10). State law requires that a municipality operating under the budget system
adopt an annual budget prior to the start of the fiscal year to which it pertains. Illinois
municipalities are required to file their appropriation ordinances or budgets with their county
clerks. Municipalities are also required to file an estimate of revenues for the fiscal year.



Boundary Agreements

The City of Aurora is located in four counties: Kane, DuPage, Kendall, and Will. The City
of Aurora encompasses nearly 46 square miles of land and shares boundaries with the
communities of Batavia, Montgomery, Naperville, North Aurora, Oswego, Plainfield, Sugar
Grove and Warrenville. Aurora’s future growth will be defined by boundary agreements,
existing corporate limits, and geography. By knowing where the city’s ultimate boundaries
will be, future infrastructure needs such as roads, bridges, sewer lines, wells, fire protection,
ambulance service, emergency disaster warning sirens, and additional municipal facilities can
be carefully planned. In addition, the city’s Comprehensive Plan helps to define the city’s
future by designating industrial, commercial, office research, residential, and open space land
uses.

1. Naperville Boundary: This revised boundary agreement, which was adopted on
November 1, 1994 by Ordinance No. 094-107 and expires on November 1, 2014, defines
Aurora’s easterly and southeasterly boundaries. The majority of this boundary runs along
Route 59 and the EJ & E Railroad tracks.

2. North Aurora: This agreement was passed by Ordinance No. 099-145 on December 28,
1999 and expires in 2019. North Aurora is located north of Aurora, and the boundary
extends east to west from the Commonwealth Edison right-of-way north of Interstate
Route 88.

3. Oswego: This boundary agreement was adopted by Ordinance No. 002-89 on August 12,
2002 and expires in 2022. Oswego’s border with Aurora is located southeast of the city.
The boundary line extends generally along Route 30 from Route 34 to 111th Street.

4. Plainfield Boundary: This agreement was passed by Ordinance No. 000-97 on August
27, 2000 and expires in 2020. Plainfield is located southeast of Aurora, and the boundary
line extends along 111th Street.

5. Sugar Grove: This agreement was passed by Ordinance No. 000-142 on November 7,
2000 and expires in 2020. Sugar Grove is located west of Aurora, and the boundary
extends from Route 56 and Interstate Route 88 on the north, south along Illinois Route 56
to Galena Boulevard, east along Galena Boulevard to Gordon Road and then south to
Prairie Street, east along Prairie Street to the Commonwealth Edison right-of-way and
then south to Jericho Road.

Some of the above boundary agreements define future obligations for road improvements.
Those improvements expected to be accomplished in the next 10 years are included in the
CIP.



Developer Agreements

The city has a number of agreements with real estate developers, which outline cost
participation and obligations for the construction infrastructure. Those improvements
expected in the next 10 years are included in the CIP. The difficulty in planning for these
expenditures is that they are based on reimbursements to developers as infrastructure is built.
Below are some major examples:

1.

Commons Drive. The extension of Commons Drive between Route 34 (Ogden
Avenue) and 75th Street will be constructed by the developer with a portion of the cost
being reimbursed by the city. (GB021)

Farnsworth Avenue. An agreement provides for the extension of Farnsworth Avenue
south to 95th Street. The city is obligated to pay 40% of the cost. Developers are
responsible for the remainder. (Project Numbers GB014, GB055, GB056, GB058, and
GBO062)

Southwest Downtown Parking Lot. In accordance with a redevelopment agreement,
the city will purchase land at the corner of Lake Street and Benton Avenue for a
municipal parking lot to provide parking for the River Street Plaza development.
(A039)

Station Boulevard. This new roadway will be installed between New York Street
north to the Route 59 train station. Developers will construct the roadway with a
reimbursement obligation from the city for a portion of the roadway between Liberty
Street and the train station. Modifications to the existing train station parking lot will
be required to take full advantage of this new roadway leading into the station. The
city and possible grant opportunities will fund the cost of this modification. (GB077
and C063)

TIF District #3 Projects. The city will share in the cost for environmental remediation

and infrastructure improvements with the developer in the area bounded by North
Avenue, Benton Street, LaSalle Street, and Broadway Avenue. (A041)

Municipal Facilities

The City of Aurora has many facilities acquired and built over the years for numerous
departments and divisions.

Alschuler Building — The building was acquired in 2002 to house the Aldermen’s Office.
The property is located at 60 East Downer Place in the downtown.
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Animal Control & Care Facility — Located at 600 South River Street, the facility was built
and equipped in 1992 at a total cost of $1,400,000. It was designed to accommodate future
expansion. Constructed of masonry and steel, the building has 9,600 square feet of space and
can accommodate 60 dogs and 50 cats.

Aurora Public Arts Center — The Aurora Public Arts Commission and Aurora Historical
Society share space in this facility located at 20 East Downer Place in the downtown. This
three-story commercial structure was built in 1866. The building’s renovation was completed
in early 1996 at a cost of $1,170,000.

Building & Permits Building — This facility, located at 65 South Water Street, houses the
Building & Permits Division with 17 employees. The structure consists of two adjoining
buildings constructed in the 1920s. It was purchased and renovated for office space in 1990.

Central Garage — Located at 720 North Broadway, the facility houses the administrative
offices of the Street Maintenance, Equipment Services and Maintenance Services Divisions
within three adjoining structures. In addition, there is a parking lot for vehicle and equipment
storage, a salt dome, and recycling storage space.

City Hall — City Hall is located in two adjoining buildings at 44 East Downer Place. The
original five-story structure was constructed in 1924 for the Aurora Gas Company. The
second structure was built in the 1950s. City Hall houses approximately 100 employees.

Downtown Maintenance Building — In 1999, the city acquired the Aucutt’s property at the
northwest corner of Spruce Street and River Street for the construction of a parking lot.
Included on the property at 107 Spruce Street is a small building that housed the Maintenance
Services Division and is currently leased to a local business.

Electrical Maintenance Building — Located at 339 Middle Avenue, this one-story building
was purchased in 2005 and houses the Electrical Maintenance Division.

Elks Club Building — The city acquired this building in 1999. 1t is located on 77 South Stolp
Avenue. This four-story building was built in 1925 with 33,590 square feet. The building is
being held by the city for future redevelopment.

Elmslie Building — The Elmslie Building is located in downtown Aurora on the southwest
corner of Broadway and Galena Boulevard. It was designed by George Grant Elmslie and
originally built as a bank in 1925. The city acquired the building in 2000 and subsequently
renovated it. The building now houses various divisions of the Development Services and
Operations Departments.

Fire Stations — The City of Aurora currently has nine fire stations staffed by 200 employees.

Central Fire Station — The Central Fire Station is located at 75 North Broadway and opened
on December 22, 1980.
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Station 3 — This facility is located at 600 New Indian Trail and opened on December 1, 1972.
Station 4 — This facility is located at 800 Michels Avenue and opened on November 24, 1965.
Station 5 — The facility is located at 730 Hill Avenue and opened on February 26, 1990.
Station 7 — This facility is located at 824 Kenilworth Place and opened on February 1, 1957.

Station 8 — This facility is located at 3770 McCoy Drive and opened on August 11, 2007. It
also houses the city’s Customer Service Center.

Station 9 — This facility is located at 2339 Diehl Road in the DuPage County portion of
Aurora and opened on July 1, 1994.

Station 10 — This facility is located at 2390 W. Illinois Avenue and opened on May 1, 1996.

Station 12 — This facility is located at the northwest corner of Eola and Hafenrichter Roads in
the Will County portion of Aurora and opened on February 16, 1999.

Hogan Building — The city acquired this building in 2006 and finished renovating it in 2007.
The building is located at 51-57 East Galena Boulevard. It was built circa 1875 and
encompasses 5,904 square feet. The building houses the Neighborhood Redevelopment
Division.

Library Facilities —The Aurora Public Library has four facilities: the Main Library, the Eola
Road Branch, the Support/Express Center, and the West Branch. The Main Library opened in
1904. After a major remodeling in 1969, this facility now has 44,000 square feet. The Eola
Road Branch was built in 1993. In 2003, the branch facility was expanded from 14,000 to
32,000 square feet. The Support Facility opened in 2001 with a total of 6,000 square feet. In
2012, 3,500 square feet of space was converted to a public Express Center. The West Branch
was constructed in 1998 and spans 20,000 square feet.

Municipal Airport — The Aurora Municipal Airport is located along Route 30 in Sugar
Grove several miles west of the Aurora corporate limits. The airport has been located at this
site since 1959.

Nickels-Bielman Building — The facility is located at 13 South Broadway. Built circa 1860,
the building is 7,406 square feet and was acquired by the city in 2006. The building provides
office space for future city staff expansion.

Parking — The City of Aurora owns and maintains 21 municipal parking lots including the
Aurora Transportation Center (Route 25 Transit Center), Route 59 Transit Center, Hollywood
Casino parking deck, and the Stolp Island Place parking garage. The Law Department and
Public Information Division are housed at the Stolp Island Place parking.
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Parks — The city owns and maintains a number of parks. Phillips Park is the largest and most
diverse of these parks with over 250 acres. The original 60-acre tract for the park was
purchased in 1899 through a generous bequest from the estate of Travis Phillips, a former
Aurora mayor. The park features a visitor’s center, a zoo, an aquatic center, a lake with
islands, 12 tennis courts, 16 lighted horseshoe courts, a skating pond, two baseball diamonds,
an 18-hole golf course, and a sunken garden. Other major city parks include Garfield,
McCarty, Solfisburg, and Wilder Parks. The offices of the Parks and Recreation Division
staff are located at Phillips Park. The city owns and operates a second golf course, the Fox
Valley Golf Course, in North Aurora. The city’s two 18-hole golf courses have clubhouses
and maintenance buildings.

Police Station — In January 2010, more than 380 police department employees moved to the
new police department campus located at 1200 East Indian Trail. Located on 26 acres of
property, the campus consists of a 154,000 square-foot headquarters facility, a 41,000 square-
foot technical support and training facility, and a 203,000 square-foot, two-story parking deck
structure. The campus houses all police-related operations, as well as the 911 Emergency
Center, the Emergency Management Services Division, the Aurora Branch Court and the
Aurora Policemen’s Credit Union.

Salt Storage Facility — The road salt storage facility at 2112 Montgomery Road was
constructed in 2003 at 2112 Montgomery Road at a cost of $390,000. The facility has more
than doubled the city’s salt storage capacity to 7,500 tons.

Vargas Building — The facility is located at the corner of Galena Boulevard and Water Street
and currently includes three distinct addresses: 43 East Galena Boulevard, 1-11 Water Street,
and 13 Water Street. Built circa 1918, the building is 12,472 square feet and was acquired by
the city in 2007. The building will provide office space for city staff after a future renovation
project.

Water Meter Maintenance Facility — The facility is located at 1110 Aurora Avenue. This
building served as the main water pumping station from 1935 until 1992 when the new Water
Treatment Facility began operating. Presently, the building is used to house the Water Meter
Maintenance Division.

Water & Sewer Maintenance Facility — The Water & Sewer Maintenance Division was
housed at the Central Garage until 1994. It is now located at 649 South River Street. This
building previously served as the PACE bus garage.

Water Treatment Facility — This facility, which went on line in April 1992, is located at
1111 Aurora Avenue. In response to projected growth for the City of Aurora and in order to
comply with the United States EPA radium standard, this facility was constructed at a cost
just under $20 million. In addition, water distribution, transmission, collector lines, and a
river intake system were constructed at a cost of approximately $20 million.
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The facility was expanded in 2002 to serve the city’s increasing population at a cost of
$12,500,000. The water treatment plant’s expansion increased capacity from 28 to 42 million
gallons per day.

Bridge Inventory

The City of Aurora has many natural and man-made barriers to local traffic circulation
including the Fox River, creeks, railroad tracks, and Interstate Route 88. These barriers create
the need for bridges. It is beneficial to know when these bridges were constructed and last
reconstructed or rehabilitated. The condition of the bridges is monitored through biennial
inspections for maintenance and repair planning.

Benton Street Bridges — These two bridges span the Fox River at Benton Street and were
constructed in 1924 and reconstructed in 1995 and 1996. Structures No. 045-6000 (East
Branch) and No. 045-6001 (West Branch).

Downer Place Bridges — These bridges span the Fox River in downtown Aurora and were
originally built in 1908. Structure No. 045-6005 (East Branch) and No. 045-6006 (West
Branch). Both bridges were replaced in 2012.

E. New York Street Bridge — This bridge crosses the CN Railway track and was reconstructed
in 2003. Structure No. 022-0029.

Eola Road Bridge — This bridge, constructed in 1989, crosses Waubonsie Creek south of
McCoy Drive. Structure No. 022-6016. Type: Steel and Multi-Beam Structure.

Farnsworth Avenue Bridge — This structure crosses Indian Creek at Farnsworth south of
Molitor Road. This structure was built in 1970. Structure No. 045-6010. Type: 3 Box
Culvert.

Farnsworth Avenue Bridge — This 1970 structure crosses Indian Creek at Molitor Road.
Structure No. 045-6011. Type: 3 Span Steel Culvert.

Farnsworth Avenue Bridge — This 1979 structure crosses Indian Creek on Farnsworth Avenue
north of Mountain Street. Structure No. 045-6012. Type: 3 Span Steel Culvert.

Farnsworth Avenue Bridge — Constructed in 1979, this bridge crosses the Burlington Northern
Railroad tracks on the east side of Aurora. Structure No. 045-6052. Type: Steel and

Concrete Multi-Beam Structure.

Farnsworth Avenue Bridge — This 1989 structure crosses Waubonsie Creek north of Illinois
Route 34. Structure No. 045-3138. Type: Pre-Cast Concrete Deck Beams.
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Galena Boulevard Bridges — Two bridges, originally built in 1910, span the Fox River in
downtown Aurora. The bridges were reconstructed in 1996 and 1997. Structure No. 045-
0056 (West Channel) and 045-0057 (East Channel).

High Street Bridge — Completely rebuilt in 1986 and named the Jack Hill Memorial Bridge,
this structure spans the Burlington Northern tracks just north of the Aurora Transportation
Center between Front and Pierce Streets. Structure No. 045-6017.

Illinois Avenue Bridges — These two bridges span the Fox River north of the downtown. The
structures were built in 1949, widened in 1976, and superstructures were replaced in 2006.
Structure No. 045-6008 (East Branch) and No. 045-6009 (West Branch).

Indian Trail Bridges — These structures cross the Fox River on the north side of Aurora
between Route 25 and Route 31. Both structures were built in 1963. Structure No. 045-3088
(West Branch) and No. 045-3089 (East Branch). These bridges are scheduled to be
rehabilitated and widened beginning in 2014.

Indian Trail Road Culvert — This five-cell culvert crosses Indian Creek and was built in 2007.
Structure No. 045-6016.

New York Street Bridge — This bridge, originally built in 1931, spans the Fox River in
downtown Aurora and was reconstructed in 1992. Structure No. 045-0012.

North Avenue Bridge — This bridge spans the Fox River south of the downtown. The
structure was built in 1926, reconstructed in 1974, and replaced in 2002. Structure No. 045-
6002.

Marshall Boulevard Bridge — This bridge crosses Indian Creek just west of Farnsworth
Avenue. Structure No. 045-6014. Type: 2 Box Culvert.

Molitor Road Bridge — This bridge crosses Indian Creek on the northeast side. This structure
was built in 1915 and reconstructed in 1977. Structure No. 045-3064.

Montgomery Road Bridge — This structure crosses Waubonsie Creek just north of Route 34.
This structure was built in 1977. Structure No. 045-6015. Type: Precast Pre-Stressed
Concrete Deck.

Ohio Street Bridge — This bridge crosses the Burlington Northern Railroad and Indian Creek
on the near-east side and was built in 1924. Structure No. 045-9943. This bridge is scheduled
to be replaced with construction expected to begin in 2015.

Reckinger Road Bridge — This bridge, originally built in 1933 and was replaced in 2011,
crosses Indian Creek west of Farnsworth Avenue on the northeast side. Structure No. 045-
3075.

Sheffer Road Bridge — This bridge, built in 1933, crosses Indian Creek on the northeast side.
Structure No. 045-3086.
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Sullivan Road Bridge — This bridge crosses the Fox River just south of Interstate Route 88.
The structure was built in 2006. Structure No. 045-6018.

Waterford Bridge — This bridge crosses Waubonsie Creek and was built in 1995. Structure
No. 045-6013.

Wood Street Bridge — This bridge spans the Burlington Northern railroad tracks and Indian
Creek on the near-east side. This bridge was built in 1925, reconstructed in 1973, and
replaced in 2010. Structure No. 045-6022.

Road Inventory

The City of Aurora owns approximately 574 center-line miles of streets. The city seeks to
maintain its streets through recurring annual budgeting provisions. Resources for street
maintenance are provided primarily by two sources. The resurfacing of arterial/collector
streets is funded by motor fuel tax revenue and the resurfacing of residential streets is
primarily funded by Capital Improvement Fund A.

A report prepared by the Public Works Division in 1994 recommended that the city resurface
20 lane-miles of local residential streets and 15 lane-miles of arterial/collector streets per year.
This was based on the number of lane-miles in Aurora and the assumptions that local
residential streets have a life resurfacing cycle of 27 years and that arterial/collector streets
have a resurfacing cycle of 20 years. The resurfacing cycle is defined by the Public Works
Division as the length of time that the pavement surface is expected to last until the condition
will warrant replacement.

16



Table of street resurfacing by type, lane miles, and year:

ARTERIAL/ TOTAL LANE-

YEAR RESIDENTIAL COLLECTOR MILES
1983 2.60 2.60 5.20

1984 4.85 4.85 9.70

1985 2.70 2.70 5.40

1986 4.00 4.00 8.00

1987 6.30 6.30 12.60
1988 4.90 4.90 9.80

1989 5.75 5.75 11.50
1990 9.10 9.10 18.20
1991 9.75 9.75 19.50
1992 10.80 10.80 21.60
1993 17.20 17.20 34.40
1994 17.50 17.50 35.00
1995 14.10 14.10 28.20
1996 20.45 20.45 40.90
1997 7.35 7.35 14.70
1998 11.43 5.10 16.53
1999 19.21 5.08 24.29
2000 30.00 10.00 40.00
2001 25.00 27.00 52.00
2002 36.00 13.47 49.47
2003 4.00 14.67 18.67
2004 50.00 11.60 61.60
2005 30.13 0.00 30.13
2006 27.64 15.80 43.44
2007 26.17 17.32 43.49
2008 25.21 28.68 53.89
2009 31.00 25.00 56.00
2010 33.30 20.20 53.50
2011 34.10 19.10 53.20
2012 36.80 17.90 54.70
2013 43.80 15.20 59.00
Total 601.14 383.47 984.61
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Streetlight & Traffic Signal Inventory

The City of Aurora is responsible for the repair and maintenance of over 8,800 concrete/steel
streetlight poles as well as 118 traffic signals at intersections.

City Funds that Support Capital Projects

The City of Aurora pays for capital projects through several accounting funds. Those funds
include the following:

1.

Motor Fuel Tax Fund. The primary revenue source of this fund is an allocation of motor
fuel taxes collected by the State of Illinois. The state allocates a portion of the tax to
municipalities.

Airport Fund. Through this fund, the city provides for the operation of Aurora Municipal
Airport and the accomplishment of capital projects at the airport. Revenues of the fund
include income from the renting of hangers and land, state and federal grants, aviation fuel
taxes, and an allocation of home-rule sales taxes.

Neighborhood Stabilization Fund. The city uses this fund to account for Neighborhood
Stabilization Grant monies received from the federal government.

Gaming Tax Fund. In this fund, the city records its revenues from a $1.00 per person
admissions tax and a 5% wagering tax collected at the Hollywood Casino, a rlverboat
casino on the Fox River in Aurora.

Block Grant Fund. The city uses this fund to account for Community Development Block
Grant monies received from the federal government.

Tax Increment Financing (TIF) Funds. These funds are used to account for incremental
property taxes generated in each of the city’s eight tax increment financing districts.
Through the TIF funds, the city accomplishes a variety of redevelopment projects.

Special Service Area (SSA) Funds. The city has established approximately 30 SSAs.
SSAs enable property owners to participate in local (neighborhood) capital projects
through the payment of a special property tax. SSAs have been established to finance a
variety of capital projects to include street, curb, gutter, and decorative streetlighting
improvements.

Safety, Health, and Public Enhancement Fund. This fund is used to account for certain

public safety initiatives. Financing is provided by an earmarked 20% of the city’s home-
rule sales tax revenues.
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9.

Stormwater Management Fee Fund. This fund supports stormwater management projects
throughout the city. The fund’s revenues come from a $6.90 charge that appears on each
bi-monthly city water and sewer service bill.

10. Ward Project Funds. The city operates ward project funds. The financial resources for

11.

12.

13.

14.

15.

these funds come from operating transfers from the Gaming Tax Fund.

Capital Improvements Fund A. This fund serves as a general capital projects fund for the
city. The primary revenue of the fund is a portion of the proceeds from the city’s 1.25%
home-rule sales tax.

Water and Sewer Fund. This fund is used to account for financial transactions associated
with the operation of the city’s water and sewer system and capital improvements to the
system. The major revenue of the fund is a water and sewer service fee charged to city
residents and businesses for the consumption of water.

Motor Vehicle Parking System Fund. This fund provides for the operation and
maintenance of the city’s surface parking lots and Stolp Island Parking Garage as well as
the enforcement of downtown on-street parking. Capital improvements related to the
parking lots and garage are also accounted for in this fund. Parking fees and fines
comprise much of the fund’s revenues.

Transit Centers Fund. The city operates two large parking facilities, one at the Aurora
Transportation Center (at Illinois Route 25) and another at the Illinois Route 59 Station, to
serve rail commuters. Financial activity related to these facilities is accounted for in the
Transit Center Fund. Daily and quarterly parking fees from the facilities provide the
revenue for the fund.

General Obligation (GO) Project Funds. Each time the city issues GO bonds, a separate
fund is established to account for the expenditures of the bond proceeds. The issuance of
GO bonds provides resources for a variety of capital projects, to include public buildings,
stormwater management systems, and other infrastructure.
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CITY OF AURORA
CAPITAL IMPROVEMENT PLAN
2013 - 2022

CHAPTER TWO — TABLES
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CITY OF AURORA, ILLINOIS
2013-2022 CAPITAL IMPROVEMENT PLAN SUMMARY

PROJECT TYPE 2012 2013 2014 2015 016 2017-2022 10-YR TOTAL
Downtown 9,472,306 6,873,800 6,623,500 11,440,000 11,035,000 8,090,000 44,062,300
Economic Development 5,135,000 13,000,000 7,800,000 5,200,000 - - 26,000,000
Facilities 16,172,900 22,119,000 5,902,000 915,000 10,000,000 425,000 39,361,000
Municipal Airport 2,300,000 2,290,900 3,000,000 4,790,000 400,000 42,033,000 52,513,900
Neighborhood Redevelopment 1,725,000 700,000 800,000 900,000 900,000 5,400,000 8,700,000
Recreation - 30,000 285,000 1,435,000 - - 1,750,000
Stormwater 5,560,800 7,456,500 5,515,000 4,515,000 4,515,000 31,060,000 53,061,500
Transportation 22,088,800 22,169,700 24,746,900 21,375,000 10,002,500 246,972,500 325,266,600
Water & Sewer ) 4,533,300 7,617,600 10,200,500 2,568,600 2,705,200 35,154,500 58,246,400
TOTAL CAPITAL PROJECTS 66,988,106 82,257,500 64,872,900 53,138,600 39,557,700 369,135,000 608,961,700
Neighborhood
Water & Sewer Redevelopment
9.6% 1.4% Downtown
0 .
1.2% Economic Development
1.9%
Stormwater
8.7%
Facilities
6.5%
Municipal Airport
8.6%
Transportation Recrea;tlon
53.0% 0.3%
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CITY OF AURORA
CAPITAL IMPROVEMENT PLAN
2013 - 2022

CHAPTER THREE — CAPITAL PROJECTS
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CITY OF AURORA CAPITAL IMPROVEMENT PLAN 2013-2022 |

PROJECT # PROJECT NAME
A007 Vault Filling/Sidewalk Replacement Program
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SOURCE: MIS DIV. CITY OF AURORA, AURORA, IL., 2013
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CITY OF AURORA

CAPITAL IMPROVEMENT PLAN 2013-2022

Project # Project Name Project Category
A007 Vault Filling/Sidewalk Replacement Program Downtown (General)
Project Manager Year Submitted Wards Strategic Plan Task No.
Daryl Devick 1998 2

Description
Improvement and/or filling of existing utility vaults, replacement of deteriorated and substandard sidewalks, upgrading of street

lighting, and replacement of street trees in the downtown area.

Justification

To ensure pedestrian safety, the protection of building structures, and to comply with the city's standards for the downtown
streetscape. Many sidewalks were originally constructed over steam tunnel vaults in the downtown, and both the sidewalks
and neighboring buildings could become damaged if the vaults are not kept in good repair or filled. Decorative pedestrian
streetlights need to be installed in some locations to provide additional pedestrian safety. When vaults are filled, street trees

can be planted.

Impact on Operating Budget

Reduction of emergency repairs to deteriorating vaulted sidewalks. Emergency repair costs have ranged from $10,000 to

$80,000 per year.

Prior Year Costs

Ongoing Program

Project Cost 2013 2014 2015 2016 2017-22 Total
Land/ROW 0 0 0 0 0 0
Design/Eng. 0 0 0 0 0 0
Construction 100,000 100,000 100,000 100,000 600,000 1,000,000
Equip./Furn. 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total 100,000 100,000 100,000 100,000 600,000 1,000,000
Sources of Funds
TIF #1 100,000 100,000 100,000 100,000 600,000 1,000,000

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
Total 100,000 100,000 100,000 100,000 600,000 1,000,000
2013 Budget Accounts - Office Use Only
Expenditures Revenues

231-1830-465.38-18

100,000
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CAPITAL IMPROVEMENT PLAN 2013-2022

CITY OF AURORA
PROJECT NAME

PROJECT #
FoxWalk Construction - Phase | (West Channel
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CITY OF AURORA CAPITAL IMPROVEMENT PLAN 2013-2022

Project # Project Name Project Category
A013 FoxWalk Construction - Phase | (West Channel) Downtown (Riverwalk)
Project Manager Year Submitted Wards Strategic Plan Task No.
Bill Wiet 1997 2 2011/2012 Priority # 1, 2
Description

Construction of a continuous, two-level pedestrian walkway (the FoxWalk) that will surround Stolp Island and extend from
Benton Street to New York Street on the west bank of the Fox River. Phase | of this project includes the lower-level at the new
Waubonsee Community College campus, the upper-level adjacent to the Elks Club building (77 S. Stolp), and the upper and
lower levels on the west bank from Benton Street to Downer Place. The FoxWalk will connect with regional trails north and
south of the downtown area and integrate with commercial and public uses, including the RiverEdge Park.

Justification

To enhance public enjoyment of the Fox River and encourage the continued redevelopment of properties in downtown
Aurora. A revised FoxWalk Master Plan permit application was approved in 2009 by the U.S. Army Corps of Engineers and
the lllinois Department of Natural Resources. The revised permit requires that the city commence construction within three to
five years of its approval.

Impact on Operating Budget

Annual maintenance cost of $5,000.

Prior Year Costs 1,383,765
Project Cost 2013 2014 2015 2016 2017-22 Total
Land/ROW 0 0 0 0 0 0
Design/Eng. 0 128,000 100,000 0 0 228,000
Construction 0 0 890,000 510,000 2,700,000 4,100,000
Equip./Furn. 0 0 0 0 0 0

Other 0 0 0 0 0 0

Total 0 128,000 990,000 510,000 2,700,000 4,328,000

Sources of Funds

TIF #1 0 128,000 990,000 510,000 2,700,000 4,328,000
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
Total 0 128,000 990,000 510,000 2,700,000 4,328,000
2013 Budget Accounts - Office Use Only
Expenditures Revenues
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CITY OF AURORA CAPITAL IMPROVEMENT PLAN 2013-2022

PROJECT # PROJECT NAME
A014 FoxWalk Construction - Phase |l (East Channel
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CITY OF AURORA CAPITAL IMPROVEMENT PLAN 2013-2022

Project # Project Name Project Category
A014 FoxWalk Construction - Phase Il (East Channel) Downtown (Riverwalk)
Project Manager Year Submitted Wards Strategic Plan Task No.
Bill Wiet 1997 2 2011/2012 Priority # 1, 2
Description

Construction of a continuous, two-level pedestrian walkway (the FoxWalk) that will surround Stolp Island and extend from
Benton Street to New York Street on the east bank of the Fox River. Phase Il of this project includes construction of the
upper and lower levels from Benton Street to Downer Place, Downer Place to Galena Boulevard, and Galena Boulevard to
New York Street. The FoxWalk will connect with regional trails north and south of the downtown area and integrate with
commercial and public uses, including the RiverEdge Park.

Justification

To enhance public enjoyment of the Fox River and encourage the continued redevelopment of properties in downtown
Aurora. A revised FoxWalk Master Plan permit application was approved in 2009 by the U.S. Army Corps of Engineers and
the lllinois Department of Natural Resources. The revised permit requires that the city commence construction within three to
five years of its approval.

Impact on Operating Budget

Annual maintenance cost of $5,000.

Prior Year Costs
Project Cost 2013 2014 2015 2016 2017-22 Total
Land/ROW 0 0 0 0 0 0
Design/Eng. 0 100,000 200,000 0 0 300,000
Construction 0 0 2,500,000 2,500,000 2,500,000 7,500,000
Equip./Furn. 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total 0 100,000 2,700,000 2,500,000 2,500,000 7,800,000
Sources of Funds
TIF #1 0 100,000 2,700,000 2,500,000 2,500,000 7,800,000

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
Total 0 100,000 2,700,000 2,500,000 2,500,000 7,800,000
2013 Budget Accounts - Office Use Only
Expenditures Revenues

49



CITY OF AURORA

PROJECT #
A031

CAPITAL IMPROVEMENT PLAN 2013-2022 I
PROJECT NAME

SOURCE: MIS DIV. CITY OF AURORA, AURORA, IL., 2013
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CITY OF AURORA

CAPITAL IMPROVEMENT PLAN 2013-2022

Project # Project Name Project Category
A031 Dam Modifications/Canoe Chute Improvements Downtown (General)
Project Manager Year Submitted Wards Strategic Plan Task No.
Bill Wiet 2008 2 2011/2012 Priority # 2

Description

Modification of downtown river dams and the reconstruction of the canoe chute.

Justification

To improve water quality, ensure visitor safety in the downtown and developing RiverEdge Park areas, and to accommodate
and attract more kayakers and other recreation water users. This project request is based upon the recommendation of an

outside consultant.

Impact on Operating Budget

Annual maintenance cost of $5,000.

Prior Year Costs

Project Cost 2013 2014 2015 2016 2017-22 Total
Land/ROW 0 0 0 0 0 0
Design/Eng. 20,000 150,000 0 0 0 170,000
Construction 0 0 7,500,000 7,500,000 0 15,000,000
Equip./Furn. 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total 20,000 150,000 7,500,000 7,500,000 0 15,170,000
Sources of Funds
TIF #1 20,000 150,000 7,500,000 7,500,000 0 15,170,000

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
Total 20,000 150,000 7,500,000 7,500,000 0 15,170,000
2013 Budget Accounts - Office Use Only
Expenditures Revenues

231-1830-465.73-36

20,000
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CITY OF AURORA CAPITAL IMPROVEMENT PLAN 2013-2022
PROJECT # PROJECT NAME
GAR Building Interior Restoration
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SOURCE: MIS DIV. CITY OF AURORA, AURORA, IL., 2013
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CITY OF AURORA

CAPITAL IMPROVEMENT PLAN 2013-2022

Project # Project Name Project Category
A037 GAR Building Interior Restoration Downtown (General)
Project Manager Year Submitted Wards Strategic Plan Task No.
Bill Wiet 2008

Description

Restoration of the interior of the Grand Army of the Republic building. The project will include historic mural restoration,
display casework and lighting, and other mechanical, engineering, and plumbing improvements.

Justification

To address building code deficiencies, develop appropriate space to display historical and educational artifacts, and to
establish the building as a war memorial museum.

Impact on Operating Budget

Annual maintenance cost of $150,000.

Prior Year Costs 465,287
Project Cost 2013 2014 2015 2016 2017-22 Total
Land/ROW 0 0 0 0 0
Design/Eng. 0 0 0 0 0 0
Construction 700,000 0 0 0 0 700,000
Equip./Furn. 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total 700,000 0 0 0 0 700,000
Sources of Funds
TIF #1 700,000 0 0 0 0 700,000

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
Total 700,000 0 0 0 0 700,000
2013 Budget Accounts - Office Use Only
Expenditures Revenues

231-1361-465.73-42

700,000

231-1361-334.30-02
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CAPITAL IMPROVEMENT PLAN 2013-2022

CITY OF AURORA
PROJECT # 