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The Capital Improvement Plan 

The city’s Capital Improvement Plan (CIP) is a ten-year projection of expenditures for a wide 
variety of capital projects.  The CIP is a stand-alone document but it impacts upon the city’s 
annual budget.  The CIP serves as a tool for planning the city’s infrastructure needs.  For a 
project to be included in the CIP, it must involve the creation or purchase of a tangible asset 
with an original cost of at least $100,000 and a useful life of more than one year.  (Motor 
vehicles and equipment are excluded from the CIP.)  

The city groups the CIP projects into nine functional categories: Downtown, Economic 
Development, Facilities, Municipal Airport, Neighborhood Redevelopment, Recreation, 
Stormwater, Transportation, and Water and Sewer projects.  The CIP includes a project 
summary sheet for each project.  The project summary sheet reflects the project’s name, 
description, justification, estimated cost, potential revenue sources, impact upon the operating 
budget, and project location.  Tables are provided summarizing project costs by type and by 
revenue sources. 

The CIP is developed concurrently with the annual budget.  However, it is completed before 
the budget is finalized.  Thus, the CIP is helpful in developing the capital portion of the 
budget.  This CIP includes projects to be accomplished through 2025. 
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CITY OF AURORA, ILLINOIS
2016-2025 CAPITAL IMPROVEMENT PLAN SUMMARY 

PROJECT TYPE 2015 2016 2017 2018 2019 2020-2025 10-YR TOTAL

 Downtown 6,257,770             4,717,900             4,638,350                3,488,050              1,075,000             14,089,100               28,008,400

 Economic Development 5,200,000             -                        5,200,000                2,000,000              -                       -                           7,200,000

Facilities 15,858,100           8,555,500             9,788,000                9,482,000              3,635,000             7,935,000                 39,395,500

Municipal Airport 493,000                -                        800,000                   3,225,000              2,950,000             -                           6,975,000

Neighborhood Redevelopment 740,000                500,000                800,000                   800,000                 900,000                5,400,000                 8,400,000

Recreation 1,260,000             1,260,000             1,645,000                835,000                 800,000                -                           4,540,000

 Stormwater 12,879,600           14,481,100           7,645,000                5,045,000              5,045,000             36,360,000               68,576,100

Transportation 29,885,800           27,956,900           12,249,000              12,554,000            23,215,000           237,106,000             313,080,900

Water & Sewer 19,253,900           17,382,270           12,209,000              6,839,500              6,866,800             59,430,942               102,728,512

TOTAL CAPITAL PROJECTS 91,828,170           74,853,670           54,974,350            44,268,550          44,486,800         360,321,042             578,904,412

Neighborhood 
Redevelopment

1.5% Downtown
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Economic Development
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Stormwater
11.8%

Facilities
6.8%

Municipal Airport
1.2%
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