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2013 CDBG Competitive Application Process:   

Federal Funds Assist Aurora Residents!         

 

As summer simmers along in Aurora, the City’s Neighborhood Redevelopment Division is planning for another 

competitive round of Community Development Block Grant (CDBG) funding.  There are over 80,000 residents 

who can benefit from the approximately $1.3 million in funds from CDBG received annually, and the City has 

once again engaged in an annual competitive process to choose the best programs and projects to serve Au-

rora residents.  Remember that CDBG funds assist persons or families that earn at-or-below 80% of the area 

median income (or $58,900 or a family of four in 2013).  This edition of the NRD Quarterly Newsletter will 

take an in-depth look at the competitive CDBG process, how projects are chosen, and what to expect.  

It all begins with a plan.  Old hands in the CDBG process know that 

the City of Aurora must plan for the use of Federal CDBG funds.  Eve-

ry five years, the City analyzes the needs of its low to moderate in-

come residents, from overall community needs to housing and home-

lessness.  This process does two important things; first it allows the 

City to analyze data and use it as a tool to link federal dollars to real 

time programs and second it allows the City to engage in a compre-

hensive public participation process that takes neighborhood level 

input into account in the City’s federal grant expenditure processes.   

The next five year planning cycle begins in 2014!  But this plan 

does not sit on the table.  The City must revisit the plan every year to 

tell HUD how we are matching programs and projects with goals of the plan.  The City must also analyze how 

it is doing in meeting five year plan goals.  Planning for the City of Aurora federal funds informs and guides 

decisions on annual allocations, or what programs and projects are chosen 

for funding by the City.  

The Application Process.  One of the ways that the City tries to solicit new 

ideas is to have a competitive process.  Annually, the NRD staff oversees a 

competitive application process for new CDBG programs/projects.   Not only 

do we solicit new ideas, but this process allows the City to look objectively 

at applications as old (and new) service providers must “sell’ their idea with-

in the confines of the application format.   

This year began with a new twist to the process; applicants attended a man-

datory meeting at the Aurora Police Department to kick off the competitive 

CDBG process.  The mandatory meeting informed applicants about the pro-

cess, new HUD guidelines, what can/cannot be funded, and put everyone on 

an even playing field for CDBG application submission.  Approximately 100 

representatives were in attendance at the July 24th meeting.  
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The application deadline for this year is August 23rd!  This fast ap-

proaching deadline is very exciting as NRD is aware of many new pro-

jects and programs that may be proposed.  Karen Zilly, Development 

Coordinator, has been meeting with prospective applicants who have 

infrastructure projects to insure that they are “project ready,” if they 

receive funding.  We suspect that the final Friday will be an exciting 

rush of applications and new ideas. 

Review.  Review.  Repeat…  The City process followed by NRD is 

time consuming.  We have to answer questions like:  Can CDBG fund 

this application?  How would we meet national objectives (e.g., ser-

vice of low to moderate income persons or elimination of slum and 

blight) in the use of funds?  Can the applicant demonstrate that they could effectively use funds?  Are the projects/

programs, “ready to go?”  Projects/proposals are ranked internally and then turned over to the City’s Block Grant 

Advisory Committee who makes the first “cut” of funding.  Sometimes 

this means that worthy programs don’t go forward; which is particularly 

true in that CDBG “caps” at 15% the amount of money that can be 

spent in program support (with the rest going to projects).  Then, it’s on 

to public hearings before the City’s Finance Committee and eventually a 

final vote before the City Council.  In all, applicants will go through a 30

-day comment period, four public hearings, and three official commit-

tee/council votes.  This process maximizes the ability to give public 

comment and makes for more informed decisions. 

Implementation time!  For NRD staff, the process of implementation 

doesn’t end with an official City Council vote.  Afterward, staff must 

oversee the drafting of contracts with each recipient of federal funds.  

Projects must be set-up in a federal database which allows the City to 

use and account for federal funds.  Infrastructure projects have specific 

requirements for bidding which must be overseen by City staff.   Throughout the life of the project/program rigor-

ous reporting is required.  This process of making sure that money is appropriately spent and monitored keeps NRD 

staff busy on a year-round basis.   

Why do we do this?  It may be easy to see the expenditure of federal funds as a large amount of administration.  

But when you remember that the City has 80,000 residents who could be eligible for CDBG funds, of which about 

25,000 qualify as being truly poor, then the reason for ongoing CDBG expenditures becomes clear in Aurora.  Last 

year, CDBG funds assisted over 2,000 Aurora residents.  We look forward with excitement and anticipation to help-

ing more Aurora residents with CDBG funds this year! 

A public hearing for the 2014 CDBG Annual Action Plan is October 28th, 5:00 p.m., in 

City Council Chambers.  Please Join Us!   


