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The Aurora Neighborhood Planning Initiative (ANPI) is designed to help residents and other local stakeholders (e.g. business 
owners, employees of local businesses, faculty and staff at local schools, etc) shape the way their neighborhood will grow 
and change.  Located at the southeast section of the City at the quad-county line, the South East Villages Neighborhood is the 

fourth neighborhood to complete the ANPI process.  The neighborhood planning process was characterized by active community 
participation, without which the ANPI would not be successful.  The South East Villages Neighborhood Planning Team was 
comprised of City staff, the volunteer Leadership Team, consultants, and, most importantly, residents and local stakeholders who 
participated in the planning process.  A series of neighborhood meetings was organized to gather input and ideas from residents and 
local stakeholders.  Numerous leadership team meetings and planning activities also played integral roles in the planning process.  
Chapter 2 provides more detailed descriptions of the ANPI, Planning Team, and overall neighborhood planning process.  Chapter 3 
provides a neighborhood pro� le, including a demographic analysis and descriptions of zoning districts and neighborhood assets.

The diagram to the right illustrates the general neighborhood 
planning process used to develop this plan.  The initial phases 
of the planning process were designed to identify the key is-
sues facing the neighborhood.  Based on a series of exercises, 
a neighborhood survey, and various discussions with the com-
munity, the Planning Team identi� ed its neighborhood issues, 
which are described in more detail in Chapter 4.

In addition to identifying the priority issues, the neighborhood 
began to develop a strategy to address these issues by drafting 
and endorsing a Neighborhood Vision, which is shown below 
and described in greater detail in Chapter 5.

Executive SummaryChapter

1

Welcome to the South East Villages Neighborhood!
Our richly diverse community offers a safe, secure and stable environment where neighbors

are active, caring and informed. Residents work together to ensure that all property is well-maintained, 
provide a safe and controlled street system with enforced parking policies, preserve a wholesome 

environment for youth activities, and inform neighbors of issues and activities through active
neighborhood groups. Our partnership with City of� cials and the police department helps maintain the 

neighborhood’s security, attractive physical character, and dynamic social character.

Our neighborhood is a highly desirable place to call home due to its excellent schools and places
of worship, convenient access to interstate and commuter transit, a plentiful supply of open areas

and parkland, a vibrant community center, outstanding medical facilities, and an abundance
of commercial businesses.

Our vision is to provide a friendly, safe, well-maintained and accessible community where neighbors
will choose long-term residency and become actively involved.

Neighborhood Vision

ImplementDevelop 
Strategy

Identify
Issues

  

Chapters 5 & 6:
Neighborhood

Vision &
Framework for
Improvement

Chapter 4:
Neighborhood Issues

Chapters 7 & 8:
Implementation & 
Tracking Progress

General Neighborhood Planning ProcessGeneral Neighborhood Planning Process



6 South East Villages Neighborhood Action Plan
Aurora Neighborhood Planning Initiative  -  City of Aurora, IL

December 2005

1 | Executive Summary

With the issues identi� ed and a Neighborhood Vision established, a Framework for Neighborhood Improvement was developed 
to effectively address these neighborhood issues.  This Framework is described in Chapter 6.  Generally, the most ef� cient process 
to enact change includes clearly de� ned Action Items addressing each priority issue and strategy to effectively implement those Ac-
tion Items.  The two critical components of the Framework for Neighborhood Improvement are the Physical Framework and the 
Organizational Framework.

The Physical Framework focuses on the key relationships between 
the different physical components in the neighborhood such as 
streets, sidewalks, and land uses.  By understanding these relation-
ships, one can begin to envision how neighborhood improvement 
strategies can be developed to improve connections between people 
and community resources.  The Organizational Framework primar-
ily focuses on the Task Forces and their working relationship with the 
Aurora Neighborhood Council (ANC), City Council, City staff, and 
elected of� cials.  The core of the Organizational Framework is the 
creation of � ve Task Forces (shown on the right) that will address the 
neighborhood issues.  By working with existing organizations and the 
City, the Task Forces will work towards achieving solutions to the neighborhood issues in a focused and managed manner to minimize 
repetitiveness and maximize effectiveness.   In addition, the Task Forces provide the South East Villages Neighborhood with a uni-
� e d voice with which the neighborhood can bring attention to neighborhood issues both at the City level and at higher levels of 
government.  Constant communication of progress and � nding practical solutions to the neighborhood issues will not only help foster 
a sense of community pride but also potentially encourage other residents and stakeholders to take part in the grassroots efforts of the 
Task Forces.  More detailed descriptions of the Physical and Organizational Frameworks are provided in Chapter 6.

To put the Physical and Organizational Frameworks in motion, the � ve Task Forces will be entrusted with Action Items that were 
developed to address the priority issues.  As detailed in Chapter 7, execution of the Action Items is guided by implementation work-
sheets that provide the Task Forces with general step-by-step processes to follow in order to achieve the objectives of the Action Items.  
The Task Forces can certainly modify or deviate from the worksheets as long as the objectives of the Action Items remain in sight.  
In addition to the worksheets, the Task Forces will � nd a listing of community development resources at the end of Chapter 7, which 

will prove valuable as they build partnerships with the City and other local community 
organizations to successfully implement the Action Items.

As the Task Forces continue to implement the Action Items and make progress towards 
achieving the type of community envisioned in the Neighborhood Vision, it is highly 
important for them to track and report progress on projects and programs to the entire 
neighborhood.  Not only will the whole community be informed of the progress of the 
implementation of the Action Plan, but the Task Forces will also have the opportunity to 
evaluate the state of the neighborhood and determine whether the Action Plan needs any 
revisions to maintain a steady course towards neighborhood improvement.  Chapter 8 
outlines a procedure that the Task Forces can follow to track and report progress of the 
Action Plan.

The neighborhood planning process and the 
resulting Action Plan are designed to help the 
community address its issues through com-
munity activism and partnerships to maintain a 
high quality of life for all, which includes issues 
such as well-maintained properties (above).

Task ForcesTask Forces
To implement the Neighborhood Action Plan

Community Connections Task Force
Crime & Safety Task Force
Youth Activities Task Force
Property Improvement Task Force
Traffic Task Force

C
CS
Y
P
T
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The Aurora Neighborhood Planning Initiative (ANPI) provided the general framework 
for the planning process for the South East Villages Neighborhood.  A general 
overview of the ANPI is provided below.  This chapter also provides information 

on the study area, planning team, and neighborhood planning process for the South East 
Villages Neighborhood.

Overview of the Aurora Neighborhood Planning Initiative (ANPI)
The City of Aurora initiated one of the � rst comprehensive neighborhood planning efforts 
in the region in 2002. The Aurora Neighborhood Planning Initiative (ANPI) is being 
implemented to help residents and other stakeholders shape the way their neighborhoods 
will grow and change over the next 20 years and beyond.

Since February 2000, the City of Aurora has taken a proactive stance in working with its neighborhoods to identify common problems 
and develop solutions. The Neighborhood Revitalization Team (NRT), comprised of neighborhood representatives and City staff, spent 
several months identifying common issues confronting Aurora’s established neighborhoods. At the conclusion of their work, the group 
formulated a number of recommendations that included sponsorship of two neighborhood-oriented programs.

The � rst program would allow ongoing City-neighborhood dialogue to address a variety 
of issues. The implementation of this recommendation was the formation of the Aurora 
Neighborhood Council (ANC), a type of “one-stop shop” for neighborhoods to access 
City services. The ANC is made up of neighborhood representatives and is served by 
representatives of each City department.

The second NRT program was based on the acknowledgment that each of Aurora’s 
neighborhoods has its own character, its own unique set of issues, and, perhaps, its own 
priorities for improving its quality of life. As such, the NRT proposed a process for ensur-
ing long-term, neighborhood-by-neighborhood planning. The goal of this proposal was to 

ensure that the distinct needs of various neighborhoods are addressed and that revitalization is an ongoing, joint effort of both residents 
and City government. The ANPI was started to provide a forum for neighborhoods to collaborate with the City in addressing neighbor-
hood issues through long-range planning. The objectives of the program are shown below.

IntroductionChapter

2

Neighborhood residents and local stakeholders 
actively participated in the planning process.

Formally initiated in 2002, the Aurora Neigh-
borhood Planning Initiative is one of the � rst 
comprehensive neighborhood planning efforts 
in the region.

Objectives of theObjectives of the
Aurora Neighborhood Planning InitiativeAurora Neighborhood Planning Initiative

Identify and involve stakeholders;
Help community stakeholders identify key goals for their 
neighborhood;
Involve stakeholders in determining the best ways to achieve 
neighborhood AND City goals; and

1
2

3

Create a collaborative and inclusive environment that will 
foster community building in each neighborhood.

4
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South East Villages Neighborhood Study Area
Located in the southeast section of the City, the South East Villages Neighborhood is 
primarily located within DuPage County except for a small section west of Kautz Road, 
which is located within Kane County.  The neighborhood is located directly north of 
the Kane/Kendall and DuPage/Will County lines.  As shown in the map below, the gen-
eral boundaries of the South East Villages Neighborhood study area are: Ogden Avenue 
(Route 34) on the north, the EJ&E Railroad on the east, Keating Drive and the county lines 
on the south, and the western edge of the Four Pointes Park subdivision on the west.

Residents living outside the de� ned study area were welcome to participate in the planning process since planning efforts will likely 
impact them.  Also, due to the proximity of local community amenities such as Rush Copley Hospital, Waubonsie Valley High School 
Main Campus, and the Eola Community Center, planning efforts were cognizant of the signi� cance of these amenities despite being 
outside the study area boundaries.

Clearwood Park is located along Ogden Av-
enue, which is the northern boundary for the 
South East Villages Neighborhood study area.

South East Villages NeighborhoodSouth East Villages Neighborhood
Study Area Boundaries MapStudy Area Boundaries Map

Although located outside the study area, Rush-Copley Hospital (left), Waubonsie Valley High School Main Campus (center), and Eola Community Center 
(right) are prominent neighborhood assets providing important services and resources to the community.
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South East Villages Neighborhood Planning Team
The South East Villages Neighborhood Planning Team was comprised 
of City staff, consultants, and, most importantly, residents and 
other neighborhood stakeholders who participated in the process, 
including those on the volunteer Leadership Team.  Stakeholders 
are those individuals who have a vested interest in the changing 
conditions of the neighborhood, including property owners, business 
operators, employees, and residents.  The diagram to the right depicts 
the members of the Planning Team and summarizes the general 
responsibilities of each team component.  The primary objectives of 
the Planning Team are to:

� Identify key goals for the neighborhood;

� Determine the best ways to achieve neighborhood and City 
goals; and

� Create a collaborative and inclusive environment that will 
foster community building in each neighborhood.

The Leadership Team was comprised of a diverse group of local 
residents and stakeholders that focused on the outcomes of 
neighborhood meetings and input from residents.  Working with 
City staff and consultants, the Leadership Team was instrumental in 
ensuring that the planning process re� ected the community’s needs 
and desires.  Among its various assignments, the Leadership Team is 
responsible for the following:

� Promote the ANPI and neighborhood meetings;

� Appropriately represent the South East Villages Neighbor-
hood residents; 

� Develop and organize Action Items to address the neighborhood’s issues;

� Review the Neighborhood Vision;

� Clarify the Action Items; and

� Review the Action Plan.

Neighborhood Plan ParticipantsNeighborhood Plan Participants
� Attend/participate in meetings
� Communicate concerns, experiences & ideas 
� Review consultant ideas in order to shape plan

� Promote meetings
� Accept responsibility for
        assignments between meetings 
� Make sure recommendations re� ect 

neighborhood’s desires

Neighborhood Leadership TeamNeighborhood Leadership Team

� Facilitate discussions
� Design and advise on activities 
� Translate meeting � ndings into planning document

ConsultantsConsultants

� Attend and help plan meetings
� Bring in additional resources and information 

as necessary
� Distribute information throughout the process

City StaffCity Staff
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Neighborhood Planning Process
Throughout the planning process, a series of meetings was held to give residents, local business owners, and other South East Villages 
stakeholders the opportunity to participate in the planning of their neighborhood.  The map on the next page shows the geographic 

distribution of the residents and stakeholders who participated in the neighborhood 
meetings.  The neighborhood planning process was primarily comprised of three phases, 
which are summarized in the diagram below.

The South East Villages Neighborhood Action Plan is intended to be a dynamic, living 
document that will require constant usage by the neighborhood to implement the strat-
egies outlined.  Periodic revisions will be needed as the neighborhood grows and adapts 
to trends and other in� uential factors.  In addition, the neighborhood planning efforts 
described within this plan are not intended to replace existing neighborhood associations 
or other community organizations; they are designed to unite the various neighborhood 
groups and provide them with a stronger uni� ed voice to represent the entire South 
East Villages Neighborhood.

One of the major elements of the neighborhood 
planning process was a series of community-
wide neighborhood meetings, which included 
a variety of public participation exercises, dis-
cussion groups, and presentations (above).

Neighborhood Planning ProcessNeighborhood Planning Process

� Identify issues impacting the neighborhood
� Generate neighborhood strategies to address issues
� Identify neighborhood improvement projects
� Identify neighborhood services/programs

Strategy Formation - Eliminating Road Blocks

� Identify priority projects/programs
� Identify project levels of neighborhood participation

Project Prioritization

� Gather existing conditions information
� Conduct neighborhood “scans”
� Agree on “where we are today”

Situation Audit - Existing Conditions
� Determine desired conditions
� Identify neighborhood goals
� Agree on “where we want to be”

Situation Enhancement - Visioning
 

Preparation
of Draft Plan

including
Action Plan

Draft Plan
Distribution
& Review

Final Plan
Approval by

Plan Commission
& City Council

Monitoring of
Plan Implementation

   

 
 

 

Phase
One

Phase
Three

Phase
Two

Phase
Four
and

Beyond
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Tne neighborhood pro� le includes a quantitative analysis of the demographic composition and character of the South East 
Villages Neighborhood.  In particular, the neighborhood pro� le includes an analysis of U.S. Census data to provide insight into 
local demographic and economic trends, focusing on population, housing, and economic data (Note: All data provided by the 

2000 U.S. Census unless noted otherwise).  The neighborhood pro� le also includes descriptions of zoning districts and neighborhood 
assets.

Data Collection
The data analyzed for the neighborhood pro� le were derived from the following two sources:

� U.S. Census: U.S. Census data are typically available for individual communities, which are systematically broken down to 
smaller geographic units including census tracts, block groups, and blocks.  The most recent data available for the South 
East Villages Neighborhood is census block group data from the 2000 Census.  The U.S. Census does provide periodic 
updates to demographic data, but only at the City, County, and State levels.  Therefore, most of the demographic analysis for 
the neighborhood is based on 2000 Census data.

� Experian/Applied Geographic Solutions: Demo-
graphic and economic analysis are also based on 
additional detailed data from a third party com-
mercial data provider known as Experian/Applied 
Geographic Solutions.  Experian uses U.S. Census 
data and provides historic, current, and projected 
data for general geographic areas.  Also, Experian 
is often used for economic market analyses, so most 
of its data is based on drive time and service radii, 
not areas de� ned by the U.S. Census.  For the 
South East Villages Neighborhood, Experian pro-
vided population, housing, and economic data for 
a geographic area located within a 1-mile radius 
from the Ogden Avenue/Eola Road intersection 
(see map on the right).  Although this geographic 
area is larger than the study area boundaries for the 
South East Villages Neighborhood, it includes the 
study area but also takes into account residents who 
physically live outside the study area but may visit 
the schools, parks, shops, and other amenities in the 
neighborhood.

Although two data sources were used for the demographic and economic analysis, the data presented in the two sources 
are consistent with each other since they were both derived from the U.S. Census.  The major difference is the geographical 
representation of the data: one is completely contained within the South East Villages Neighborhood study area boundaries while the 
other extends beyond the study area but within a speci� ed radius of the neighborhood.  The demographic and economic analysis in 
the next few pages clearly indicates the use of regular Census data versus the use of Experian data to avoid confusion.

Neighborhood ProfileChapter

3

Neighborhood Study Area MapNeighborhood Study Area Map  (for data collection)(for data collection)

Source: Experian/Applied Geographic Solutions, 2004.

Keating Dr

Ogde
n A
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Montgomery Rd

Eo
la R

d
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Dotted Circle
Geographic area located 
within a 1-mile radius from 
the Ogden Ave/Eola Rd 
intersection

Shaded Dotted Boundary
General boundaries of 
the South East Villages 
Neighborhood
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Population
As de� ned by the study area boundaries, the South East Villages 
Neighborhood had a population of 9,522 residents in 2000.  The 
neighborhood’s total population comprises only a small percentage 
(6.7%) of the City of Aurora’s 2000 total population of 142,990.  Using 
the Experian data, the neighborhood had a 2000 population of 14,813 
residents living within a 1-mile radius of the Ogden Avenue/Eola Road 
intersection.  As illustrated in the � gure to the right, the 2000 population 
is a 156% increase from the 1990 population of 5,783 residents and an 
even more dramatic 1495% increase from the 1980 population of only 
929 residents.  Based on the low amount of vacant/undeveloped land 
within and around the neighborhood, population growth is not expected 
to change as dramatically as it has in the past 25 years.

Age & Gender
Based on the age composition of the neighborhood’s total population in 2000, 
the South East Villages Neighborhood is generally viewed as a place where young 
families make their home.  Nearly 50% of the neighborhood’s population is 
comprised of young adolescents (5-17 age group) and thirtysomethings (30-39 age 
group).  In addition, residents in the 40-49 age group make up about 14.6% of the 
total population while residents in the 22-29 age group comprise about 12.5%.  
Children age 4 years and younger comprise another 12%.  Very few senior citizens 
make their home in the neighborhood, as indicated by the 1.5% composition of 
residents in the 65 and older age group.  The table on the left shows a complete 
breakdown of the population by age group.

The median age of the South East Villages Neighborhood in 2000 was 29.1, which 
is about equal to the City-wide median age of 29.3.  In addition to the composition 
of age groups, the gender composition of the South East Villages Neighborhood is 
nearly even, with slightly more males (50.6%) than females (49.4%) in 2000.

The neighborhood’s proximity to a wide array of community amenities is a positive community characteristic, particularly for a 
neighborhood comprised primarily of young families.  The area provides the neighborhood with a variety of recreational opportunities, 
including an abundance of parks and open space.  Within the study area, the neighborhood boasts several parks such as Clearwood 
Park, Four Pointes Park, Ridge Park, and Edinburgh Park.  Some recreational amenities such as the Eola Community Center and the 
Waubonsee Creek Trail are located outside the study area but within close proximity.

In addition, the neighborhood provides a variety of educational facilities.  Some educational facilities such as Waubonsie Valley High 
School Gold Campus, Georgetown Elementary School, Gombert Elementary School, and the Montessori school are located inside the 
study area; however, other facilities such as Waubonsie Valley High School Main Campus, McCarty Elementary School, Jeffrey C. Still 
Middle School, the Rush Copley Hospital branch of Waubonsee Community College, and the Eola Road branch of the Aurora Public 
Library are located outside the study area but within close proximity.  Local and regional shopping and employment opportunities are 
also available with a variety of businesses near or within driving distance of the neighborhood.

14,813

5,783

929

0 5,000 10,000 15,000 20,000

1990

1980

2000

Population

PopulationPopulation  (1980 - 2000)(1980 - 2000)

Source: Experian/Applied Geographic Solutions, 2004.

Population 
by Age

Percent of 
Total

Age 4 and younger 1,144 12.0%

Age 5 - 17 2,291 24.1%

Age 18 - 21 368 3.9%

Age 22 - 29 1,187 12.5%

Age 30 - 39 2,396 25.2%

Age 40 - 49 1,391 14.6%

Age 50 - 64 601 6.3%

Age 65 and older 144 1.5%

TOTAL 9,522 100.0%

Population by AgePopulation by Age

Source: U.S. Census, 2000.
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Although the South East Villages Neighborhood is primarily a young community, the neighborhood and City will need to ensure that 
residents of all ages have access to a variety of opportunities that meet their needs and interests.  For example, age-speci� c amenities 
such as playgrounds and day-care centers are appropriate for a young community like the South East Villages Neighborhood; however, 
amenities such as walking trails and bike paths cater to residents of all ages.  Striking the right balance is key to fostering a community 
that meets the needs and interests of all of its residents.

Race & Hispanic Origin
The U.S. Census states that the concept of race “re� ects self-
identi� cation by people according to the race or races with 
which they most closely identify.”  The Census adheres to 
the racial classi� cations as shown in the table to the right.  
Racial classi� cations include both racial and national origin 
groups.

Based on the racial composition of the South East Villages 
Neighborhood in 2000, about 80.8% of neighborhood 
residents are White, which is almost 13% higher than 
the White composition (68.1%) of the entire City.  Black 
residents comprise the second highest racial composition in 
the neighborhood at 7.8%.  Asian residents are third with a 
5.3% racial composition.  Residents who identify as Other 
Race (i.e. an unlisted race) or Multi-Race comprise 3.0% 
and 2.8%, respectively.  All other races comprise less than 
1% each.

The concept of race is separate from the concept of Hispanic 
origin.  The U.S. Census de� nes people of Hispanic origin as 
those who identify themselves as being Spanish, Hispanic, 
or Latino, regardless of race (Note: the terms Hispanic and 
Latino are often used interchangeably).  In general, race and 
Hispanic origin are two separate classi� cations that help 
the Census qualify self-identi� cation.  Based on Hispanic 
origin, residents of Spanish, Hispanic, or Latino descent 
(of any race) comprise only 8.7% of the neighborhood’s 
population in 2000, which is considerably lower than the 
32.6% composition for the entire City.  Generally speaking, almost 1 of 
10 neighborhood residents is Hispanic/Latino while 1 of 3 City residents is 
Hispanic/Latino.

Households
As de� ned by the U.S. Census, a household “consists of all the people who 
occupy a housing unit.”  Futhermore, a housing unit includes a house, 
an apartment or other group of rooms, or a single room that is currently 
occupied or intended for occupancy as separate living quarters.  As the 
population of the South East Villages Neighborhood grew substantially 

HouseholdsHouseholds  (1980 - 2000)(1980 - 2000)

Source: Experian/Applied Geographic Solutions, 2004.

4,844

1,940

334

0 1,000 2,000 3,000
Households

4,000 5,000 6,000

1990

1980

2000

South East Villages N’hood City of Aurora

Population 
by Race

Percent of 
Total

Population 
by Race

Percent of 
Total

White 7,695 80.8% 97,340 68.1%

Black 740 7.8% 15,817 11.1%

American Indian/
Alaska Native 27 0.3% 511 0.4%

Asian 504 5.3% 4,370 3.1%

Native Hawai’ian/
Paci� c Islander 0 0.0% 47 0.03%

Other 288 3.0% 20,762 14.5%

Multi-Race 268 2.8% 4,143 2.9%

TOTAL 9,522 100.0% 142,990 100.0%

Population by RacePopulation by Race

South East Villages N’hood City of Aurora

Population 
by Race

Percent of 
Total

Population 
by Race

Percent of 
Total

Hispanic/Latino 
(of any race) 833 8.7% 46,557 32.6%

Not Hispanic/
Latino 8,689 91.3% 96,433 67.4%

TOTAL 9,522 100.0% 142,990 100.0%

Population by Hispanic OriginPopulation by Hispanic Origin

Source: U.S. Census, 2000.
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over the past 25 years, the Experian data indicates that the number of households has also 
grown substantially.  In particular, the total number of households within a 1-mile radius 
of the Ogden Avenue/Eola Road intersection increased from 1,940 households in 1990 
to 4,844 households in 2000, an increase of about 150%.  The increase from 1980 to 
1990 was more signi� cant, with the number of households increased by about 480%, 
expanding from a mere 334 households in 1980 to 1,940 households in 1990.

Since the neighborhood’s population is not expected to grow as dramatically as it did in 
the past 25 years, the number of households is also not expected to grow as much.  Like 
any well-established neighborhood, there is the potential for a decrease in population and 
number of households, which may be attributed to a variety of factors.

Some factors are within the control of the community while others are not as controllable due to typical population � uctuation.  For 
example, a growing perception of physical and social deterioration in the South East Villages Neighborhood in the past few years may 
cause some residents to leave or prevent others from moving in.  The factor of perceptions is controllable provided that the community 
recognizes the issues and addresses them appropriately, such as preserving a safe and well-maintained community that adequately 
provides a variety of opportunities that meet the needs and interests of residents of all ages.  Such steps would help retain and attract 
residents who are more likely to choose long-term residency.

As for less controllable factors due to typical population � uctuation, the neighborhood may experience a decline in population once 
the current 17 and younger age group reaches college age and moves out of the community.  A decrease in population is not always 
a negative trend; it just depends on the factors for population change and how much control the community has on these factors.  
Regardless of whether the population is growing, shrinking, or remaining the same, the neighborhood and City must work together to 
sustain a safe and inviting community that boasts a high quality of life and inspires community pride within its residents.

Housing Occupancy
According to the 2000 Census, about 97.5% of the 3,154 housing units within the South East Villages Neighborhood study area were 
occupied.  The remaining 80 housing units left unoccupied translates to a 2.5% vacancy rate in the neighborhood, which is almost 
half of the City’s vacany rate of 4.7%.  The very low vacancy rate indicates that the neighborhood has certain qualities that make it a 
desirable place to live.  Affordable homes, strong schools, and convenient access to a variety of community amenities are just a few 
of the qualities of the neighborhood that keep residents in the community and housing units occupied.  However, as stated above, 
the neighborhood and City must work together to maintain a low vacancy rate by sustaining a safe and attractive community that 
maintains a high quality of life and fosters a feeling of community pride.

Housing Tenure
According to the 2000 Census, about 82.7% of all occupied housing 
units within the South East Villages Neighborhood study area are owner-
occupied, which is higher than the 70.1% owner-occupied composition 
for the entire City.  The remaining 17.3% in the neighborhood are renter-
occupied housing units (compared with 29.9% for the entire City).  Based 
on the Experian data which represents a larger area within a 1-mile radius 
of the Ogden Avenue/Eola Road intersection, the composition of owner-
occupied and renter-occupied housing units in 2000 is fairly similar at 
81.8% and 18.2%, respectively.  As illustrated in the � gure to the right, 
the composition of owner-occupied and renter-occupied housing units 
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16.8%
22.5%
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0.0%
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Source: Experian/Applied Geographic Solutions, 2004.

Duplexes are an important component of the 
neighborhood’s diverse housing stock, which 
provides a variety of options to meet the 
community’s varying incomes and needs.
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has historically � uctuated over the past 25 years but has stayed within the upper 70%/lower 80% range.  The South East Villages 
Neighborhood has a mixed housing stock, including single-family homes, townhomes, duplexes, apartments, and multiple-family 
homes.  Although apartments such as the ones in Aspen Place are the primary component of renter-occupied housing units, some 
housing units that are typically owner-occupied (i.e. single-family homes, townhomes, duplexes, and multiple-family homes) are used 
as rental units.  A mixed housing stock is generally considered a positive characteristic for a neighborhood as it provides a variety of 
housing options to meet varying incomes and needs of the community.

Household Income
In 2000, the average household income in the South East Villages 
Neighborhood was $92,794.  Also, median household income 
and per capita income were $79,269 and $30,341, respectively, 
which were both considerably higher than the same � gures for the 
entire City ($54,861 and $22,131, respectively).

Although household and per capita incomes have generally 
increased since 1980, increases in income � gures were greater 
from 1980-1990 than from 1990-2000.  As illustrated in the � gure 
to the left, average household income and per capita income 
increased by 99.6% and 90.2%, respectively, from 1980-1990 
but experienced smaller (but still sizeable) increases of 65.0% and 
57.6%, respectively, from 1990-2000.  The greater increases in 

average household and per capita incomes in the 1980-1990 decade than the 1990-2000 decade is mostly attributed to the dramatic 
480% increase in the total number of households in the neighborhood from 1980-1990.  From 1990-2000, the number of households 
still increased but only by 150%.  Median household income increased at fairly similar rates from 1980-1990 (55.2%) and from 1990-
2000 (58.5%).

In general, the diversity in housing types in the South East Villages Neighborhood provided residents of varying income levels with a 
variety of housing options to � t their budgets and needs.  The South East Villages Neighborhood is fairly built-out with few vacant lots 
remaining to be developed.  As a result, household and per capita income � gures are expected to remain steady (aside from general 
economic in� ation) since no new housing developments are anticipated.  Other factors such as the neighborhood losing residents or 
single-family homes being converted to multiple-family dwellings will certainly in� uence income levels, and any such factors should 
be monitored and addressed promptly to ensure they do not pose any long-term problems in the neighborhood.
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Zoning Districts
Zoning districts are a general means of classifying land according to uses that are legally permitted by the City.  Zoning classi� cations 
are typically similar to land use categories, but they also specify permitted uses and construction constraints such as lot and building 
dimensions, parking, and landscaping.

The South East Villages Neighborhood is primarily comprised of residential uses with 
some non-residential uses scattered throughout the neighborhood, particularly along 
Ogden Avenue and Eola Road.  Below is a brief description of the different zoning districts 
in the neighborhood as shown in the City’s 2005 Zoning Map Book.

� Even though a majority of the lots in the neighborhood are used for residential 
uses, most of the residential lots are designated as PDD (Planned Development 
District) zones.  A planned development is designed to promote creative land 
development which permits deviation from standard zoning requirements in 
exchange for additional community amenities.  Many residential subdivisions 
in the neighborhood such as Georgetown and Autumn Grove were developed as planned unit developments and are thus 
zoned PDD.  Some non-residential uses such as Rush Copley Hospital and the Walgreens/Burger King commercial area are 
also zoned PDD.

� Despite the dominance of the PDD zoning designation, some residential areas are designated as traditional residential zones.  
One-family dwellings are designated as R-1 (One-Family Dwelling District) zones.  Two-family dwellings are designated 
as R-4A (Two-Family Dwelling District) zones.  Multiple-family dwellings are designated as R-5 (Multiple-Family Dwelling 
District) zones.

� The only properties zoned for business uses are the BP Gas, McDonald’s, 
and auto/tire center at the southwest corner of Ogden Avenue and Eola Road.  
These business uses are designated as B-2 (Business District – General Retail) 
zones.

 
� About 115 acres within the study area are devoted to parks and open space, 

which are designated as P (Park/Open Space) zones.  Schools are also 
designated as P zones.

The Zoning Districts Map on the next page shows the existing zoning districts in the 
neighborhood.  In addition to having a speci� ed zoning designation, some properties are 
also designated as Special Use Districts, which are generally de� ned as properties that 
promote greater land use compatibility by requiring a special review as a prerequisite to 
any development.  These Special Use Districts are indicated on the map as hatched areas.  
The map also shows currently unincorporated properties that are located within the study 
area.  These areas do not fall under the authority of the City.  A few large single-family lots 
located along Montgomery Road are currently unincorporated but lie within the study 
area.  All other properties are incorporated into Aurora.

The neighborhood’s abundance of parks and 
open space such as Cumberland Park are desig-
nated as P (Park/Open Space) zoning districts.

The Aspen Place rental community, a multi-
family use developed as a planned unit de-
velopment, is designated as a PDD (Planned 
Development District) zoning district.

Not all properties within the study area are des-
ignated within an Aurora zoning district.  A few 
large single-family lots located along Montgom-
ery Road are currently unincorporated.
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Neighborhood Assets
Neighborhood assets are community resources that include local buildings, services, recreational areas, and other community-related 
uses that residents visit, use, or need on a regular basis.  The South East Villages Neighborhood is served by a variety of local assets, 
which are described below and illustrated on the Neighborhood Assets Map on page 20.  Some assets are located within the study 
area while others are located outside but within close proximity to the neighborhood.

� Schools: One of the strongest assets of the neighborhood is its network of 
schools.  Waubonsie Valley High School, which has a Main Campus (outside 
the study area) and freshman Gold Campus (within the study area), maintains 
a strong presence in the community and is highly visible from Ogden Avenue 
and Eola Road.  Within the study area, the neighborhood is also served by 
Georgetown and Gombert Elementary Schools and the Montessori school.  
Other schools such as McCarty Elementary School and Jeffrey C. Still Middle 
School are located outside the study area.  The Waubonsee Center at Copley, 
which is one of Waubonsee Community College’s newest facilities, is located 
outside the study area on the Rush Copley Hospital Medical Campus and 
provides educational resources and opportunities.

� Churches: The community is served by three churches: Bethany of Fox Valley 
United Methodist Church, Grace Community Christian Church, and Our Lady 
of Mercy Catholic Church.  Our Lady of Mercy is located just north of the study 
area along Eola Road.

� Parks & Open Space: The neighborhood is served by about 115 acres of parks 
and open space, which are dispersed throughout the neighborhood to serve all 
residents.  Some parks have playground equipment or ball � elds while others 
are passive open spaces used for a variety of recreational activities.  Schools also 
provide their own recreational spaces such as playgrounds and ball � elds.

� Trails: The neighborhood also has access to the Waubonsee Creek Trail, 
which runs north of the study area.  The Waubonsee Creek Trail originates 
from Waubonsee Lake Park and runs towards Rush Copley Hospital before 
connecting with the Virgil Gilman Trail, a regional trail serving Kane County.  
A pedestrian bridge crossing is also located across Eola Road near the Eola 
Community Center.

� Eola Community Center & Aurora Public Library: Eola Community Center and 
the Eola Road Branch of the Aurora Public Library are located north of the study 
area along Eola Road.  The community center and library provide a variety of 
year-round recreational and educational opportunities and resources.

� Rush Copley Hospital: Even though it is located on on the outskirts of the study 
area, Rush Copley Hospital holds a strong presence in the community offering 
superior medical services and facilities as well as employment and volunteering 
opportunities.  Although not af� liated with Rush Copley Hospital, the Castle 

Some of the 115 acres of parks and open 
space in the neighborhood are characterized 
by a playground (top) or left open for passive 
recreation (bottom).

Eola Community Center provides a variety of 
recreational and educational opportunities for 
the South East Villages Neighborhood through-
out the year.

Gombert Elementary School (top) and George-
town Elementary School (bottom) are two of the 
three elementary schools serving the South East 
Villages Neighborhood.
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Orthopaedics and Sports Medicine Facility, which is located within the study 
area just east of the hospital, provides additional medical and physical therapy 
services to the community.

� Retail Businesses: The neighborhood is adequately served by a variety of retail 
businesses providing quality goods and services.  Only a handful of businesses 
are located within the study area boundaries.  However, several businesses are 
located along the north side of Ogden Avenue and along Montgomery Road 
on the east side of the railroad.  Fox Valley Mall and the Route 59 retail corridor  
are also within close driving distance to the neighborhood.

� Pace Bus: Pace provides feeder bus service for the Route 59 Metra Station along 
its Route 534 line, which travels south along Eola Road and traverses through 
the South East Villages Neighborhood with a terminus near Rush Copley 
Hospital.  Pace also has plans to provide an additional feeder bus route to Fox 
Valley Mall along the Route 59 bus line.

Not all of the neighborhood’s assets are easily identi� able on a map.  For example, the neighborhood is served by the following two 
resident-based organizations that are dedicated to improving and enhancing the quality of life in the neighborhood:

� Georgetown Relief Effort Neighborhood Organization (G.R.E.N.O.): G.R.E.N.O. is a not-for-pro� t group of organized 
residents working towards neighborhood improvement in the Georgetown neighborhood, which is located in the northeast 
part of the study area.  The purpose of the organization is to promote the well-being of the Georgetown neighborhood; 
aid, assist, and initiate community work; identify, create, and implement action for neighborhood improvement; and work 
cooperatively with local of� cials and community members to maintain and enhance the neighborhood.  G.R.E.N.O. meets 
the � rst Saturday of every month at 10:00 am at the Eola Community Center.

 For more information, visit the G.R.E.N.O. website:  www.GRENO.org

� Neighborhood Organization of South East Aurora (N.O.S.E.A.): N.O.S.E.A. is a not-for-pro� t organization developed to ef-
fectively sustain and improve the ‘quality of life’ within and near the organization’s borders.  The efforts of N.O.S.E.A. follow 
its Three Basic Principles: Crime Prevention, Community Awareness, and Community Improvement.  N.O.S.E.A. meets the 
last Saturday of every month at 10:00 am at the Eola Community Center.

 For more information, visit the N.O.S.E.A. website:  www.NOSEA.us

Both organizations were invited to participate in the ANPI process.  The South East Villages Neighborhood greatly bene� ts from the 
work and dedication of these two neighborhood organizations and other active residents.  Continued active participation throughout 
the ANPI planning process will prove invaluable to the implementation of the Action Plan.

Both places and people help de� ne the character of the neighborhood, and they are all considered neighborhood assets.  The strengths 
and bene� ts offered by these neighborhood assets are essential for the neighborhood to maintain a high quality of life.

The Burger King (top) and Walgreens (bottom) 
located at the southeast corner of Ogden Av-
enue and Montgomery Road are two of the 
businesses located within the study area.
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Before charting a path towards improvement, it is necessary to look at the South East Villages Neighborhood as it is today and take 
inventory of the positive and negative elements that shape the neighborhood.  In addition to understanding the present state of 
the neighborhood, it is equally important to recognize how the community envisions itself in the future.  Analysis of existing 

conditions and determination of desired conditions for neighborhood improvement both rely on gaining a thorough understanding of 
the key issues facing the neighborhood as well as determining how best to address these issues.

During the First Neighborhood Meeting, meeting participants took part in a series of exercises to gather their initial thoughts and 
perceptions of the neighborhood.  These exercises included one-word exercises and a SWOT Analysis (Strengths, Weaknesses, 
Opportunities, and Threats).  Residents were also given the opportunitiy to complete a survey for the same purpose.  The results of 
these exercises and the survey provided the Planning Team with a thorough compilation of thoughts and ideas from which a set of 
key neighborhood issues was derived.  The results of the exercises and survey were analyzed collectively to determine patterns and 
note any inconsistencies in order to gain an overall perspective of the issues facing the 
neighborhood.  The results of the exercises and survey are summarized below (complete 
results are provided in the Appendix).

One-Word Exercises
Meeting participants helped kick off the neighborhood planning process by participating 
in a series of exercises allowing them to identify how they perceive the neighborhood “as 
it is today” and “as they want it to be”.  After compiling the list of words for each exercise, 
meeting participants were given the opportunity to rank the words based on how accurate 
the words describe the present and envisioned future states of the neighborhood.  The 
� n al rankings of the one-word exercise for “The South East Villages Neighborhood as it is 
today” is shown below.  The � nal rankings of the one-word exercise for “The South East 
Villages Neighborhood as I want it to be” is shown on the next page.

Neighborhood IssuesChapter

4

Many meeting participants stated that the neigh-
borhood has experienced a noticeable state of 
decline in the past couple years, particularly 
with the maintenance of homes and properties.  
For example, some homes have cracked drive-
ways with overgrown weeds (above).

The South East Villages Neighborhood as it is today . . .The South East Villages Neighborhood as it is today . . .

Based on the top ten ranked words, the statement below 
summarizes the general perceptions of how meeting partcipants view the 
neighborhood “as it is today”:

Rank Word (# of votes)

1(t) Crime (7)

1(t) Deteriorating (7)

1(t) Salvageable (7)

2(t) Traf� c (5)

2(t) Changing (5)

3(t) Middle (4)

3(t) Uncomfortable (4)

3(t) Hopeful (4)

3(t) Fragile (4)

4 Run-down (3)

5(t) Louder (2)

5(t) Trashy (2)

Rank Word (# of votes)

6(t) Declining (1)

6(t) Nice (1)

6(t) Optimistic (1)

6(t) Drugs (1)

6(t) Transient (1)

6(t) Dark (1)

6(t) Diverse (1)

6(t) Congested (1)

6(t) Disappointing (1)

6(t) Unmaintained (1)

6(t) Vacant (1)

6(t) Moderate (1)

One-Word ExerciseOne-Word Exercise

Meeting participants currently view the South East Villages 
Neighborhood as CHANGING, particularly becoming RUN-DOWN, 
UNCOMFORTABLE, and DETERIORATING.  Even though some feel 
that the neighborhood is in decline, others feel that it is somewhere in 

the MIDDLE, being a good neighborhood with its share of faults.  CRIME 
seems to be the most pressing issue while other issues such as TRAFFIC 

are also a concern.  Although the neighborhood has become FRAGILE in 
the past couple years, many feel that it is SALVAGEABLE and HOPEFUL.

* Rankings determined by total number of votes received.  The (t) symbol denotes a tied ranking (i.e. words receiving the same number of votes).
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Neighborhood Survey
At the start of the planning process, 
meeting participants were asked to 
complete a survey to  either con� rm 
or contradict a series of statements 
based on initial perceptions of the 
neighborhood as determined by the 
Planning Team.  The survey was mailed 
to all residents within the study area and 
also made available in an online format.  
It is important to keep in mind that the 
survey was not a scienti� c survey and 
was just an ef� cient way to evaluate 
residents’ initial perceptions of the 
neighborhood.

For the most part, the survey results 
were fairly consistent with the results 
from the one-word exercises, SWOT analysis, and general discussions with the Planning Team.  However, there were two particular 
results that were somewhat inconsistent with overall perceptions of neighborhood issues:

� Inconsistent survey result #1: The � rst inconsistency was the near 50/50 split on statement #1, which states, “The biggest 
problem is crime and safety.”  Overall, it seems that crime is the most pressing issue facing the neighborhood; however, 
barely half of all survey respondents agreed.  It is important to keep in mind that the key word in this statement is “biggest”, 
which indicates that crime may be a problem in the neighborhood but perhaps not the biggest problem to some survey 
responders (rental units or property maintenance may be a bigger problem than crime for some residents).  Thus, wording 
of the survey is very important and can impact responses, as may have been the case with statement #1.

� Inconsistent survey result #2: The second inconsistency was the high percentage of survey responders who agreed with 
statement #10, which states, “Youth have ample places to play.”  The general perception, as gathered from our other means, 

# Statement
%

Agree
%

Disagree

1 The biggest problem is crime & safety. 53% 47%

2 Property maintenance is a major issue. 69% 31%

3 The railroad crossing at Montgomery Road is dangerous for pedestrians. 59% 41%

4 The neighborhood is pedestrian friendly as a whole. 67% 33%

5 Too many cars park on the street/driveway and block the sidewalk. 64% 36%

6 There are adequate parks and open space. 81% 19%

7 There is a need for additional nearby businesses. 13% 87%

8 The overall ‘quality of life’ is equal to or better than I expected. 59% 41%

9 City code enforcement is applied consistently. 35% 65%

10 Youth have ample places to play. 71% 29%

11 The residents are as friendly and sociable as I desire. 69% 31%

* Based on 127 total returned surveys (119 paper & 8 online)

Neighborhood Survey ResultsNeighborhood Survey Results

The South East Villages Neighborhood as I want it to be . . .The South East Villages Neighborhood as I want it to be . . .

Based on the top ten ranked words, the statement below 
summarizes the general perceptions of how meeting partcipants view the 
neighborhood “as I want it to be”:

One-Word ExerciseOne-Word Exercise

Meeting participants want the South East Villages Neighborhood 
to be CLEAN, SAFE, and GANG-FREE.  Residents should be 

VIGILANT and UPBEAT and shall promote the DIVERSE 
elements of the community.  The neighborhood shall become 

not only a VALUABLE and ATTRACTIVE asset to local residents 
but also an INVITING and DESIRABLE place to visit and 

potentially become somebody’s new home.

Rank Word (# of votes)

1 Safe (16)

2(t) Gang-free (6)

2(t) Desirable (6)

3(t) Inviting (5)

3(t) Valuable (5)

3(t) Vigilant (5)

4 Upbeat (3)

5(t) Attractive (2)

5(t) Cleaner (2)

5(t) Diverse (2)

5(t) Prosperous (2)

Rank Word (# of votes)

6(t) Friendly (1)

6(t) Maintaining (1)

6(t) Comfortable (1)

6(t) Better (1)

7(t) Tidy (0)

7(t) Stable (0)

7(t) Peaceful (0)

7(t) Homey (0)

7(t) Small-town (0)

7(t) Pleasant (0)

7(t) Inclusive (0)
* Rankings determined by total number of votes received.  The (t) symbol denotes a tied ranking (i.e. words receiving the same number of votes).
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is that residents feel that the neighborhood does not provide enough activities for youth.  Again, the wording of the statement 
could have impacted the responses since “places to play” could be interpreted as parks and open space, which the neighbor-
hood has plenty.  On the other hand, some survey responders could interpret a “place to play” as not only a physical space 
but also a planned activity.

Inconsistencies like these emphasize the importance of analyzing the survey and exercise results collectively to determine true 
patterns and note inconsistencies that may occur due to multiple interpretations or confusion.  In the case of the two survey result 
inconsistencies noted above, overall neighborhood perceptions indicate that crime is a major issue and there is a need for more youth 
activities despite ample parks and open spaces.  All other survey results are fairly consistent.

SWOT Analysis
Meeting participants took part in small group discussions to compile a list of 
Strengths, Weaknesses, Opportunities, and Threats (SWOT) that characterize the 
neighborhood.  General de� nitions of a Strength, Weakness, Opportunity, and 
Threat are as follows:

� Strength: Anything that currently EXISTS and is a 
POSITIVE in� uence.

� Weakness: Anything that currently EXISTS and is a 
NEGATIVE in� uence.

� Opportunity: Anything that currently is NOT PRES-
ENT but could be a POSITIVE in� uence.

� Threat: Anything that currently is NOT PRESENT 
but could be a NEGATIVE in� uence.

The various comments provided during the SWOT analysis discussions were categorized under 9 major planning issues as shown 
in the � gure above.  Summaries of all 9 planning issues and their associated Strengths, Weaknesses, Opportunities, and Threats are 
provided below and on the next few pages.

Nine Major Planning IssuesNine Major Planning Issues
SWOT AnalysisSWOT Analysis

Crime & Safety1
City Services2
Physical Character3
Community Character4
Community Activities5
Neighborhood Infrastructure6
Parks/Open Space/Recreation7
Housing8
Roads & Transportation9

Summary: Crime & Safety
Despite increased police presence, residents believe there has been a 
noticeable increase in crime in the neighborhood.  The types of crime 
vary from vandalism to guns, and some violence has extended from the 
“street” into schools.  Based on the small group discussions, one-word 
exercises, and other discussions with the Leadership Team, crime and 
safety seem to be the most prominent issue in the neighborhood.  Further 
increases in crime incidents are a threat.  Although the only suggested 
opportunity to combat crime was a neighborhood watch, which has 
been successfully implemented by current neighborhood organizations, 
determining other ways to � ght and deter crime seems to be one of the 
neighborhood’s top priorities.

Crime & SafetyCrime & Safety
(Issues as determined from the SWOT(Issues as determined from the SWOT
Analysis small group discussions)Analysis small group discussions)

1

�   Increased police presence

Strengths
�   Neighborhood watch

Opportunities

�   Drive-bys
�   Crime (guns, vandalism,
     theft)
�   Fear of crime
�   Drugs in neighborhood
�   Decreased feeling of safety
�   Gang activity

Weaknesses
�   Increase in gang activity
�   Increase in school vio-
     lence
�   Violent crime
�   Theft
�   “Standing in the street”

Threats

Nine Major Planning IssuesNine Major Planning Issues
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Summary: Community Character
As a community, the South East Villages 
Neighborhood has several positive 
elements including convenience, 
affordability, diversity, and friendly 
community-minded neighborhood 
residents.  Some citizens feel that there 
isn’t enough resident involvement in the 
neighborhood, though.  Complacency 
paired with perceived increases in crime 
incidents and decreases in property 
maintenance can undermine the 
strengths of the neighborhood.  A few 
residents feel that this has already begun 
to happen as they have noticed that they 
are beginning to lose their reputation as 
a good neighborhood in which to live.

Summary: Physical Character
The location of the neighborhood is a major strength, with its 
proximity to major transportation routes, schools, shopping, 
churches, recreation, etc.  However, some residents feel that 
the smaller neighborhoods that make up the overall South East 
Villages Neighborhood are isolated and lack direct connections.  
Lighting and maintenance of sidewalks and landscaping are other 
perceived weaknesses that present opportunities.  Even if some 
parts of the neighborhood are better maintained than others, 
some residents feel that it’s best to look out for the best interest 
of the entire neighborhood since one ‘bad’ area can impact all 
areas around it.

City ServicesCity Services
(Issues as determined from the SWOT(Issues as determined from the SWOT
Analysis small group discussions)Analysis small group discussions)

2

�   City services are good
    overall (garbage, water,
    sewer, snow removal, etc)

Strengths
�   Lack of inspections
�   Communication w/ gov’t
�   Lighting maintenance
�   Consistent enforcement
�   No regulations
�   Lack of enforcement
�   Resident involvement w/
    enforcement
�   Enforcement of property
    maintenance regulations
�   Slow responses for en-
     forcement of property
     standards
�   N’hood currently doesn’t 
     receive block grants

Weaknesses

�   Communication between
    City & residents
�   Satellite City Hall
�   Availability of info on
    City programs & other
    community services
    (e.g. block grants, etc)

Opportunities

�   None identi� ed

Threats

Summary: City Services
Overall, basic City services are rated as being adequate.  Residents 
feel that there are opportunities to improve communication with 
the City as well as increase the availability of information related to 
City programs & community services, particularly those pertaining 
to housing and property maintenance.  A satellite City Hall was 
also suggested.  Despite adequate basic City services, residents 
feel one area in which the City is weak is the need for consistent, 
timely enforcement of property maintenance standards.  Lighting 
maintenance is also a concern.

Community CharacterCommunity Character
(Issues as determined from the SWOT Analysis small group discussions)(Issues as determined from the SWOT Analysis small group discussions)
4

�   Convenience
�   Affordable
�   Diverse population
�   Familiar
�   Good people
�   Diversity
�   Involved citizens
�   Friendly
�   People willing to make
    change

Strengths
�   School discipline (schools
    and parents)
�   Aurora & Naperville press
�   General lack of involvement
�   Loud music
�   Losing freedom

Weaknesses
�   Noise
�   Loss of reputation
�   Doing nothing/
    complacency
�   Decrease in school test
    scores

Threats

�   Affordable
�   Resourceful residents
�   Know your neighbor

Opportunities

Physical CharacterPhysical Character
(Issues as determined from the SWOT(Issues as determined from the SWOT
Analysis small group discussions)Analysis small group discussions)

3

�   Location

Strengths
�   Opportunities for better
    landscaping & weed
    control
�   Curb appeal - repair
    potential

Opportunities

�   One ‘bad’ property can
    impact others around it
�   Poor lighting

Threats

�   Isolated neighborhoods 
    (lack of connections)
�   Lack of maintenance
�   Poor lighting (porches, 
    street, parks, parking lots)
�   Lack of inventory of dead
    trees and broken lights
�   Maintenance of sidewalks,
    bushes, etc
�   Dogs not curbed

Weaknesses
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Summary: Community Activities
The lack of activities and programs for children and teenagers is a major concern in the neighborhood.  While some residents feel that the 
Park District offers adequate programs, others feel that there’s room for improvement.  When there aren’t enough activities available for youth, 
it makes the neighborhood susceptible to uninvited activities such as loitering, vandalism, and wear-and-tear on properties.  Outreach to 
kids is viewed as very important to provide more organized activities and a range of opportunities to keep children and teenagers active and 
resourceful.  Increased parental involvement is also a necessity.

Community ActivitiesCommunity Activities
(Issues as determined from the SWOT Analysis small group discussions)(Issues as determined from the SWOT Analysis small group discussions)
5

�   Park District programs
�   Outreach programs
    (community service)

Strengths
�   Lack of after-school programs
�   Unsupervised kids
�   Lack of activities for teens
�   High school kids loitering
    at parks

Weaknesses
�   Reach out to more kids
�   Opportunities for teen
    activities (places to hang
    out, organized activities,
    youth center, etc)
�   Work with local groups
    to organize activities
�   Community activities
    (block parties, etc)

Opportunities
�   Lack of parental invovement
�   Lack of teen activities makes neighbor
    hood susceptible to vandalism, crime, 
    late-night loitering, wear-and-tear on
    properties, etc

Threats

Summary: Neighborhood Infrastructure
The physical and social infrastructure for the neighborhood is 
viewed as strong.  The neighborhood provides a diverse set 
of assets including schools, businesses, religious institutions, 
medical facilities, employment opportunities, and adequate 
access to goods and services just outside the neighborhood.  
Although schools were primarily viewed as a strength, a few 
residents feel that schools are a weakness, which may be a 
function of the perceived increase in school violence and 
decrease in school test scores.  Regardless of the reason, the 
perception of school as a weakness is something that should 
be explored.

Neighborhood InfrastructureNeighborhood Infrastructure
(Issues as determined from the SWOT(Issues as determined from the SWOT
Analysis small group discussions)Analysis small group discussions)

6

�   Maintained infrastructure
�   Schools
�   Employment opportunities
�   Corporate base
�   Religious choices
�   Near hospital
�   Drive-in
�   Access to stores/shopping

Strengths
�   Schools

Weaknesses

�   New retail - taxes
�   Medical support

Opportunities

�   None identi� ed

Threats

Summary: Parks/Open Space/Recreation
Although there is little disagreement on the signi� cant 
amount of parks and open space, residents are divided in 
the accessibility and maintenance of parks and open spaces.  
Many residents feel that there’s room for improvement for the 
neighborhood’s parks and open space system, including better 
uses, organized activities, speci� c sports � elds, better lighting, 
and more de� ned regulations.

Parks/Open Space/RecreationParks/Open Space/Recreation
(Issues as determined from the SWOT(Issues as determined from the SWOT
Analysis small group discussions)Analysis small group discussions)

7

�   Open space
�   Amount & accessibility
    of parks

Strengths
�   Basketball & tennis courts
�   Planned activities
�   Regulations
�   Lighting
�   Youth activities
�   Open space (safe place
    for recreation)

Opportunities

�   None identi� ed

Threats

�   Park maintenance
�   Poorly planned green
    space
�   Accessibility of parks
�   Some parks have no lights;
    some close at dusk

Weaknesses
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Summary: Roads & Transportation
Accessibility is the primary strength of the neighborhood.  
Like most neighborhoods, major transportation issues 
facing the South East Village Neighborhood include 
speeding, inadequate pedestrian access, cut-through 
traf� c, and increasing traf� c volume.  Issues more 
speci� c to this neighborhood include unsafe pedestrian 
railroad crossing at Montgomery Rd, inadequate bus 
connections, inconsistent street improvements, and 
overcrowding of cars on the street.  Varying traf� c 
issues present the opportunity for a neighborhood 
traf� c plan.

HousingHousing
(Issues as determined from the SWOT(Issues as determined from the SWOT
Analysis small group discussions)Analysis small group discussions)
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�   None identi� ed

Strengths
�   Re-sale value
�   Landlord class

Opportunities

�   Decrease in homeowner-
    ship / Increase in rentals
�   Decrease in property
    values
�   Absentee landlords
�   Regulations on renters
�   Single family homes
    converted to rental units
    (OK if well maintained)
�   Overcrowding of people
    in homes & cars on street

Threats�   Decrease in owner-
    occupied housing
�   School lack of residence
�   Vacant housing
�   Number of homes with
    multiple families in single
    unit
�   Number of homes with
    home businesses
�   Lack of associations for
    maintenance
�   Increase in Sec. 8 housing
�   Absentee landlords
�   Monitoring & screening
    of renters

Weaknesses

Summary: Housing
The decrease in homeownership and subsequent rise in rentals in the 
neighborhood is becoming a major concern.  Vacancies, absentee landlords, 
lack of maintenance, inadequate screening of renters, and overcrowding are 
speci� c issues stemming from the larger problem.  It is important to note that 
it isn’t only rental properties that have inadequate maintenance; property 
maintenance goes across the board from buyers to renters.  Thus, it is 
imperative to emphasize to all residents the importance of property upkeep to 
not only maintain property values but also enhance the overall quality of life 
for the entire neighborhood.  Violations of property maintenance standards 
could occur for a variety of reasons, including the lack of information, lack of 
understanding of the rules and penalties for violations, or just blatant disregard 
for rules.  Regardless of the reason, the neighborhood would greatly bene� t 
from de� ning an effective system of administering and monitoring property 
maintenance standards.

�   Easy highway access
�   Public transportation
�   Sidewalk conditions OK

Roads & TransportationRoads & Transportation
(Issues as determined from the SWOT Analysis small group discussions)(Issues as determined from the SWOT Analysis small group discussions)

9

Weaknesses
�   Speeding
�   Bus stops - approaching
�   Number of parked cars
�   Lack of safe pedestrian crossings
    and sidewalks
�   Inconsistent street improvements
�   Bike & vehicular traf� c
�   Parking on both sides - child safety
�   Poor railroad sidewalk crossing
    and pedestrian crossing gates at
    Montgomery Rd
�   No left turn onto Frontenac St &
    Montgomery Rd
�   Discontinuous sidewalks
�   Limited bus service
�   Lack of connectivity to rest of
    Pace bus system
�   Lack of communication between
    Kane & DuPage Co bus service

�   Adopt neighborhood traf� c plan
�   Relieve traf� c on main roads
�   Traf� c calming
�   Potential extension of EJ&E railroad
    for freight and commuter lines
�   Need for bus hub or bettter access
    to closest hub
�   Widening of Eola Rd

Strengths

�   Speeding/tailgating
�   Cut-through traf� c
�   Traf� c increasing on Middlebury Rd
�   Poor railroad sidewalk crossing at
    Montgomery Rd

Threats

Opportunities
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Prioritizing Neighborhood Issues
The Planning Team began to identify patterns in the issues 
and levels of concern expressed by residents and local 
stakeholders.  Using the 9 major planning issues as a refer-
ence, a consolidated list of 28 neighborhood issues was 
developed and presented to the community at the Second 
Neighborhood Meeting.  After reviewing the neighbor-
hood issues, meeting participants voted for their 5 most 
important issues, enabling the Planning Team to prioritize 
the 28 neighborhood issues (see � gure to the right).  The 
10 issues receiving the most votes are considered the 
neighborhood’s High Priority Issues with the remaining 
18 issues considered Low Priority Issues.  It is important to 
keep in mind that prioritization of the neighborhood issues 
in no way diminishes the need to address the lower prior-
ity issues.  Based on the availability of resources and need 
to create a manageable Action Plan for neighborhood 
improvement, prioritization of the neighborhood issues 
demonstrates the community’s desire to tackle certain 
issues (i.e. the High Priority Issues) at the onset and then 
handle other issues (i.e. the Low Priority Issues) as the Ac-
tion Plan progresses and resources become available.

The next two chapters outline the next step towards ad-
dressing these neighborhood issues.  In particular, Chapter 
5 outlines a Neighborhood Vision, which is intended to 
guide neighborhood improvement efforts.  Chapter 6 
provides a Framework for Neighborhood Improvement, 
which includes a Physical Framework, an Organizational 
Framework, and a detailed set of Action Items designed to 
collectively address the neighborhood issues.

Rank Issue Votes

1 Decrease in homeownership/Increase in rentals 76

2 Increased police presence 65

3 Incidences & perceptions of crime 45

4 Overcrowding of people in homes & cars on street 29

5 Consistent & prompt enforcement of property maintenance regulations 24

6 Speeding 16

7 Schools 12

8 Improved communication between City & residents 10

9 Access & safety for pedestrians 10

10 Community activities 8

11 Adequate City services 7

12 Neighborhood watch 6

13 Poor lighting 6

14 Park maintenance 5

15 Complacency/Doing nothing 4

16 Park District programs 4

17 Lack of activities for teens 4

18 Diversity 3

19 Accessibility & amount of parks 3

20 Adopt a neighborhood traf� c plan 3

21 Isolated neighborhoods 2

22 Easy highway access 2

23 Location 1

24 Affordability 1

25 Access to a variety of community amenities 1

26 Cut-through traf� c 1

27 People willing to make change 0

28 Additional activities & amenities 0

High Priority Issues (white) & Low Priority Issues (gray)High Priority Issues (white) & Low Priority Issues (gray)
Prioritizing Neighborhood IssuesPrioritizing Neighborhood Issues

Property maintenance is considered one of the most 
prominent issues facing the neighborhood.  In gen-
eral, many meeting participants believe that this issue 
could be addressed with more consistent and prompt 
enforcement of property maintenance regulations.  
The City has taken the initiative to be more proac-
tive to these property issues.  In addition, neighbors 
have the responsibility to ensure that all residents, old 
and new, are aware of these property maintenance 
regulations.
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One of the � rst exercises in which residents participated was a one-word exercise to identify how they would like their 
neighborhood to be.  The goal of that exercise was to get a preliminary sense of how residents perceive their neighborhood 
and envision it in the future.  As the planning process progressed, key issues facing the neighborhood were identi� ed and 

discussed, allowing the Planning Team to gain a better understanding of the state of the neighborhood as well as � gure out ways to 
address the neighborhood’s diverse set of issues.  Developing a plan of action to address the neighborhood’s issues was the primary 
goal of the planning process, and it was very important to develop a uni� ed statement of objective or vision for the neighborhood.  
By creating a Neighborhood Vision, the community will have a clear idea of what it wants the neighborhood to be like in the future, 
which is the � rst step toward identifying opportunities to resolve the neighborhood’s key issues and ultimately make the Neighborhood 
Vision a reality.

Neighborhood Vision
A Neighborhood Vision provides guidance to residents, stakeholders, and the rest of the 
Planning Team for the remainder of the planning process as well as future neighborhood 
planning improvement efforts.  Meeting participants were instrumental in drafting the 
Neighborhood Vision for the South East Villages Neighborhood by providing their 
suggestions for key elements to be included in the vision statement.  In particular, 
meeting participants at the Second Neighborhood Meeting broke into � ve small groups 
to brainstorm vision elements based on the current state and an envisioned future state 
of the neighborhood.  A complete listing of all brainstormed vision elements from all 
� v e small groups is provided in the Appendix.  Based on these vision elements, the 
Leadership Team worked with City staff and the consultants to draft a Neighborhood 
Vision that re� ects the ideas and hopes of the South East Villages Neighborhood.  At 
the Third Neighborhood Meeting, meeting participants reviewed and endorsed the 
Neighborhood Vision, which is shown below.

Welcome to the South East Villages Neighborhood!
Our richly diverse community offers a safe, secure and stable environment where neighbors

are active, caring and informed. Residents work together to ensure that all property is well-maintained, 
provide a safe and controlled street system with enforced parking policies, preserve a wholesome 

environment for youth activities, and inform neighbors of issues and activities through active
neighborhood groups. Our partnership with City of� cials and the police department helps maintain the 

neighborhood’s security, attractive physical character, and dynamic social character.

Our neighborhood is a highly desirable place to call home due to its excellent schools and places
of worship, convenient access to interstate and commuter transit, a plentiful supply of open areas

and parkland, a vibrant community center, outstanding medical facilities, and an abundance
of commercial businesses.

Our vision is to provide a friendly, safe, well-maintained and accessible community where neighbors
will choose long-term residency and become actively involved.

Neighborhood Vision

Neighborhood VisionChapter

5

Creating a safe environment for youth is one of 
the key elements in the Neighborhood Vision.  
Safety for the community’s youth extends to all 
areas of the neighborhood, including parks and 
schools such as Georgetown Elementary School 
(above).
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Framework for
Neighborhood Improvement

Chapter

6

AFramework for Neighborhood Improvement is necessary to assess the most appropriate course of actions to take in order for 
the South East Villages Neighborhood to become the community portrayed in the Neighborhood Vision.  The Framework 
for Neighborhood Improvement is comprised of two critical components: a Physical Framework and an Organizational 

Framework.  The Physical Framework is described below.  The Organizational Framework is described on page 34.

Physical Framework
As a fairly well-established neighborhood, the planning process for the South East Villages Neighborhood 
generally focused more on organizational and community development priorities than physical planning 
priorities.  In particular, there are very few vacant or undeveloped properties within the neighborhood that 
called for physical planning and new development.  Also, there was little knowledge of existing structures 
that required major overhauls or complete redevelopment.  Despite the lack of need for major physical 
planning in the neighborhood, establishing a Physical Framework is still important in that it provides the 
community with a means of recognizing the key relationships between physical elements in the South 
East Villages Neighborhood.  The Physical Framework helps the neighborhood better understand its identity and facilitate safe and 
ef� cient connections between residents and resources.

The neighborhood may not need any new developments, but the physical layout of the neighborhood provides insight into how the 
different land uses and transportation network relate to each other.  In some cases, land uses and transportation routes work together 
to create an accessible community connecting residents to resources; for example, Ogden Avenue provides residents with access to 
a variety of retail uses within the neighborhood and even more within close driving distance (e.g. Fox Valley Mall and the Route 59 
retail corridor).  However, in other cases, land uses and transportation routes do not always work well together; for example, Eola Road 
provides residents with vehicular access to the Eola Community Center, but the lack of safe road crossings for pedestrians and bikes 
raise some concerns.  By mapping out these physical relationships, the neighborhood can use the Physical Framework to evaluate 
strategies for neighborhood improvement.

A Physical Framework Plan was developed based on discussions throughout the planning process, with particular attention to the issues 
prioritization exercise and the Map of Areas of Concern (see Appendix) developed 
during the Second Neighborhood Meeting.  The Physical Framework Plan, which is 
illustrated on the map on page 37, includes the following components:

� Residential Areas: These areas include existing residential uses within 
the study area.  The South East Villages Neighborhood is characterized 
by a mixed housing stock, including single-family homes, townhomes, 
duplexes, and apartments.  Although the neighborhood primarily consists 
of single family homes, the diversity in the neighborhood’s housing stock 
provides a variety of housing options for residents which matches the vary-
ing incomes and needs of the community.

� Community Focal Points: Community Focal Points provide the commu-
nity with the space and facilities to hold community-oriented events and 
activities.  The Eola Community Center and the neighborhood’s schools 
and churches all provide a variety of indoor and outdoor spaces to hold 
community-oriented events and activities such as neighborhood organiza-

PhysicalPhysical
FrameworkFramework

Components of theComponents of the
Physical Framework Plan *Physical Framework Plan *

Residential Areas
Community Focal Points
Neighborhood Services
Areas to Strengthen
Parks & Open Space
Transportation Corridors
Key Connections
Neighborhood Gateways
Traffic Calming
Pedestrian/Bicycle Crossings

* The Physical Framework 
Map is provided on page 37.
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tion meetings, block parties, and organized sports and recreational activities.  
Cooperation between residents, schools, churches, and other community 
organizations can lead to healthy relationships to coordinate the facilities and 
resources needed to hold events and activities.  The neighborhood’s network of 
schools, churches, community center, and even parks and open space provides 
opportunities to build a strong community through active participation and in-
teraction.

� Neighborhood Services: Neighborhood Services provide goods, services, and 
business opportunities to the community.  The various retail businesses along 
Ogden Avenue comprise a major segment of the Neighborhood Services 
component.  The Rush Copley Hospital and Waubonsee Center Campus (both 
outside the study area) and Castle Orthopaedics & Sports Medicine Facility 
(within the study area) collectively form another major Neighborhood Service, 
providing quality medical services and facilities.  The Meadow Lakes Corpo-
rate Park located just east of the study area along the railroad is another major 
Neighborhood Service, providing employment and business opportunities for 
local residents.

� Areas to Strengthen: As indicated on the Map of Areas of Concern (see Ap-
pendix) developed during the Second Neighborhood Meeting, the Planning 
Team was able to determine certain areas in the neighborhood that needed 
strengthening due to perceived decline.  It is anticipated that the neighborhood 
planning efforts outlined in the Action Items will address many of the issues 
creating the areas of decline.  However, some areas of decline may need focused attention due to site-speci� c issues.  Al-
though meeting participants were also asked to identify stable and improving areas on the Map of Areas of Concern, these 
areas are generally covered by the other components of the Physical Framework Plan.  For example, Rush Copley Hospital 
is perceived as a stable area on the Map of Areas of Concern but is identi� ed as a Neighborhood Service on the Physical 
Framework Plan.

� Parks & Open Space: As described in the Neighborhood Pro� le, parks and open space 
comprise one of the most prominent features of the neighborhood.  The amount and acces-
sibility of parks and open space are a major asset to the neighborhood; however, elements 
such as programming, maintenance, and lighting have raised some concern.  Although 
some of the individual parks are located adjacent to each other forming passive linkages, 
the neighborhood may wish to consider creating active linkages via multi-use paths or a 
physical � tness trail to produce a connected greenway system and additional recreational 
opportunities for the community.

� Transportation Corridors: As the neighborhood’s Primary Transportation Corridor, Ogden 
Avenue provides regional access for the community by connecting the neighborhood to 
the rest of the City to the west and Naperville to the east.  Eola Road and Montgomery Road 
are the neighborhood’s Secondary Transportation Corridors, providing access to and within the neighborhood.  Although 
Eola Road and Montgomery Road both provide connections beyond the South East Villages Neighborhood like Ogden 
Avenue, these two roads are viewed as Secondary Transportation Corridors in the Physical Framework Plan since they also 
serve as local roads within the neighborhood.

Rush Copley Hospital is one of the neighbor-
hood’s most prominent Neighborhood Ser-
vices, providing excellent medical services and 
facilities to the neighborhood and region.

As Community Focal Points, schools and 
churches often offer excellent facilities and ac-
commodations for events and activities.  For 
example, the Waubonsie Valley High School 
Gold Campus graciously provided meeting 
spaces for the South East Villages Neighborhood 
planning process.

A physical � tness path is one po-
tential way to create a continuous 
system of parks and open space 
throughout the neighborhood.
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� Key Connections: In addition to the potential to create a connected greenway 
system, the neighborhood is presented with opportunities to create key con-
nections between the different components of the Physical Framework Plan.  
Connections take on a variety of forms, depending on the components being 
connected and nature of the connection.  For example, the Eola Community 
Center (north of the study area) is very accessible by car via Eola Road; how-
ever, pedestrians and bicyclists from the neighborhood have the challenge of 
contending with the buzzing traf� c and multiple lanes along Ogden Avenue 
just to visit the community center.  The neighborhood may wish to consider 
ways to enhance this Key Connection between the neighborhood and the Eola 
Community Center to create safer pedestrian and bike crossings across Ogden 
Avenue.  Other Key Connections are identi� ed on the Physical Framework Plan.

� Neighborhood Gateways: Major roadways, traf� c patterns, and distinctive 
physical features often work in tandem to create conditions for a Neighborhood 
Gateway, particularly the overall feeling that one is passing from one prominent 
area to another.  For example, the Ogden Avenue/Eola Road intersection is the 
neighborhood’s most prominent Neighborhood Gateway, particularly with the 
Waubonsie Valley High School campuses serving as prominent landmarks at 
the northwest and southeast corners and a variety of retail businesses provid-
ing highly visible goods and services to passing motorists at the other corners.  
Prominent landmarks and visual elements provide passing motorists with a 
strong sense of arrival.  Other Neighborhood Gateways are noted on the Physi-
cal Framework Plan.

� Traf� c Calming: During the planning process, residents noted speci� c areas 
that are known for speeding problems.  Although most streets will likely experi-
ence speeding offenses every now and then, some areas are more susceptible 
to speeding than others, which may be attributed to conditions such as long 
and straight street segments, obstructed or unposted speed limit signs, or gen-
eral disrespect for traf� c laws.  Many neighborhoods incorporate traf� c calming 
devices such as speed bumps, curb bump-outs, and electronic speed read-out 
boards to address speeding problems in speci� ed areas.  The South East Villages 
Neighborhood may wish to consider incorporating traf� c calming devices in 
some of the areas designated as Traf� c Calming Areas on the Physical Frame-
work Plan.  Additional Traf� c Calming Areas may be identi� ed as new problem 
areas arise.

� Pedestrian/Bicycle Crossings: In addition to improving the safety of vehicular traf� c circulation, a safe transportation net-
work is also necessary for pedestrians and bicycles, particularly at road crossings.  Safety improvements for pedestrians and 
bicycles could entail a variety of options, including providing road medians, installing digital timers on pedestrian traf� c sig-
nals, improving signage to announce upcoming crosswalks, and enhancing the visibility of crosswalks via grade separation, 
paving, or painted lines.  Improved pedestrian/bicycle crossings are most prominent along highly traveled roads like Ogden 
Avenue and Eola Road as well as at railroad crossings.

Waubonsie Valley High School’s two campuses 
collectively create a strong physical presence at 
the Ogden Avenue/Eola Road intersection.

Pace Bus Route 534 travels through the South 
East Villages Neighborhood, presenting an ex-
cellent opportunity to create better connections 
between the community’s various resources.

Although they require certain physical and 
� n ancial resources, traf� c calming devices such 
as paved speed bumps (above) may help reduce 
speeding and prove bene� cial to road safety in 
the neighborhood.
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Organizational Framework
The Aurora Neighborhood Planning Initiative was designed to provide residents with a community-based 
planning effort through which they can offer input to the City on how it can improve in performing its job 
to bene� t both the City as a whole and its distinct neighborhoods.  In addition, as a result of the planning 
process, residents and other local stakeholders will learn how they can assume responsibility for certain 
aspects of developing and implementing an Action Plan for their neighborhood.  In conjunction with the 
Physical Framework described above, the Organizational Framework provides a strong foundation for 

the South East Villages Neighborhood Action Plan.  The Organizational Framework includes existing neighborhood organizations 
as well as plans for a new structure of Task Forces that will implement the Action Items designed to address neighborhood issues.  
Also, due to the variety of issues facing the neighborhood, the Organizational Framework creates a structure to help the neighborhood 
and the City ef� ciently manage available resources.

In addition to the planning efforts carried out thus far during the ANPI 
planning process, the South East Villages Neighborhood has greatly 
bene� ted from the work and dedication of the neighborhood’s two 
existing resident-based organizations -- the Georgetown Relief Effort 
Neighborhood Organization (G.R.E.N.O.) and the Neighborhood 
Organization of South East Aurora (N.O.S.E.A.).  These organizations 
actively participated throughout the ANPI planning process and will 
prove to be valuable assets to the implementation of the Action Plan.  
The Aurora Neighborhood Council (ANC) will also play a signi� cant 
role in the implementation process.

Like any other physical or organizational structure, a neighborhood 
requires ongoing management and maintenance.  Even though the 
City and the ANC can play a signi� cant role in implementing many 
plan recommendations and monitoring their progress, ultimately it is 
the residents and other local stakeholders who must make a strong 
commitment to hold themselves and the City accountable.

Plan participants and the Leadership Team are sensitive to the resources offered by the City and existing neighborhood organizations.  
Rather than duplicate the work of these organizations, the hope is to gather interest from and recruit community-minded and 
resourceful residents and stakeholders to form a group of Task Forces that are designed to address the key neighborhood issues 
identi� ed during the planning process.  The � ve Task Forces identi� ed to carry out the implementation of the South East Villages 
Neighborhood Action Plan are described in the � gures on the next page.  The Task Forces are charged with the following duties:

� Initiate implementation steps to address priority issues as outlined in Chapter 4;
� Report to neighborhood groups and the ANC regarding progress, obstacles, and activities;
� Maintain a cooperative relationship with City staff that allows for collaborative work and successful 

lobbying to City leaders;
� Explore all avenues for neighborhood improvement relative to the Task Force focus (i.e. employ an 

attitude of “thinking outside the box”); and
� Promote the work of the Task Force in order to recruit new members and expertise.

OrganizationalOrganizational
FrameworkFramework

TaskTask
ForceForce
DutiesDuties

Organizational FrameworkOrganizational Framework

Neighborhood Organizations
   - Task Forces
   - Georgetown Relief Effort Neighborhood Organization
   - Neighborhood Organization of South East Aurora

Aurora Neighborhood Council

Aurora City Staff
(Planning Division)

Aurora City Council
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Task ForcesTask Forces
To implement the Neighborhood Action Plan

Youth Activities Task Force

The Youth Activities Task Force 
is responsible for exploring and 
developing methods to encourage the 
involvement of the community’s youth 
in the planning of activities and spaces in the neighborhood.  
The ideas of teenagers and younger children will prove 
invaluable.  The community must also ensure that youth have a 
safe and wholesome environment in which to learn and play.

Y

Traffic Task Force

The Traf� c Task Force is responsible 
for exploring and developing methods 
to ensure that neighbors have adequate 
access to neighborhood amenities 
as well as safe and ef� cient circulation throughout the 
neighborhood.  Access and circulation for pedestrians and bikes 
are of particular concern.  Developing a Neighborhood Traf� c 
Plan is a comprehensive approach to planning for these issues.  

TProperty Improvement Task Force

The Property Improvement Task Force is 
responsible for exploring and developing 
methods to ensure that properties are 
well maintained and property violations 
are addressed consistently and promptly.  Cooperation with 
the City is important; however, accountability, community 
pride, and neighborhood investment are just as important in 
sustaining a well-maintained neighborhood.

P

While each Task Force will work independently on the Action Items which it is charged 
to address, they will periodically meet as a common group to provide each other with 
insights and suggestions on their planning efforts.  They should also coordinate efforts to 
communicate their progress to the at-large community, which is outlined in more detail 
in Chapter 8: Tracking Progress.  Essentially, communication of progress on addressing the 
neighborhood issues will help foster a sense of pride and accomplishment in the South 
East Villages community and potentially encourage other residents and stakeholders to 
join a Task Force.

Residents and local stakeholders played an 
integral part in developing the Neighborhood 
Action Plan and will continue to participate in 
implementing the Plan via Task Forces.

Crime & Safety Task Force

The Crime & Safety Task Force is 
responsible for exploring and developing 
methods to improve the comfort and 
address the perceptions of crime and 
safety in the neighborhood. Lighting issues will also be 
addressed.  Coordination with the Aurora Police Department 
is essential in establishing a safe community monitored by both 
APD and residents.

CS

Community Connections Task Force

The Community Connections Task Force 
is responsible for exploring and developing 
methods to improve communication with 
the other Task Forces, between the City and 
neighborhood, and among residents.  A strong communication 
network is vital to keep the community aware of progress on 
the Action Items and ensure planning efforts are developed and 
implemented via community partnerships.  Planning activities 
for the community is also important to keep residents active 
and involved.

C  The intent of the Task Forces is to maintain a 
system of community-led meetings to sustain 

the momentum from the ANPI process and translate the planning 
efforts into action.  It is also important to continually attract 
new Task Force members and raise heightened awareness of 
the work and progress of the Task Forces.  The Task Forces 
can also collaborate with other neighborhood organizations to 
lobby the City and act as a “community watchdog” to track the 
work and progress of the City in addressing the neighborhood’s 
issues.  Essentially, the � ve Task Forces work together to create a 
community-based mechanism, providing a stronger voice for the 
South East Villages Neighborhood at all levels of government.
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FutureFuture
NeighborhoodNeighborhood

Executive Executive 
CouncilCouncil

Near WestNear West
GalenaGalena

NeighborhoodNeighborhood
Executive Executive 
CouncilCouncil

Aurora Neighborhood CouncilAurora Neighborhood Council
ANC ObjectiveANC Objective

* Discuss City-wide issues
* Review reports from neighborhoods

* Initiate special projects
* Handle all appeals from Executive Councils

ANC MembershipANC Membership
4 residents at large & 1 representative from each Neighborhood Executive Council (NEC)

[1 selected individual or rotated]

Since the Task Forces represent everyone in the neighborhood, it is important to note that 
the Task Forces allow the neighborhood to speak as a uni� ed voice that can call attention 
to its diverse set of issues at the City and at higher levels of government.  Task Forces are 
not limited in membership.  All interested residents are encouraged to participate and may 
join more than one Task Force.  Initial Task Force members volunteered to participate at 
one of the neighborhood meetings.  In the end, the City will be encouraged to act on an 
issue raised and supported by 9,500 residents instead of just a few residents.

Upon approval of the Action Plan, the City will accept responsibility for the continued 
support of certain activities as described throughout this document.  Additionally, the 
ANC will play a primary role in assisting the planning efforts of the Task Forces as needed.  
Acting as a council of resources and expertise, the ANC will provide assistance to the Task Forces if they face obstacles or are unsure 
of the appropriate course of action to address a particular issue.  The � gure below illustrates the distinct roles of and the cooperative 
relationship between the Task Forces and ANC along with City staff and elected of� cials.

Children and teens are highly encouraged to 
participate in neighborhood planning activities. 

Upon request, will provide 
information & resources to 

ANC, NEC or Task Forces

Elected OfficialsElected Officials
Upon request, will provide 
information & resources to 

ANC, NEC or Task Forces

Elected OfficialsElected Officials
Upon request, will provide 
information & resources to 

ANC, NEC or Task Forces

Elected OfficialsElected Officials
Upon request, will provide 
information & resources to 

ANC, NEC or Task Forces

City StaffCity Staff

 

Bardwell AreaBardwell Area
NeighborhoodNeighborhood

Executive Executive 
CouncilCouncil

Big Woods/Big Woods/
MarmionMarmion

NeighborhoodNeighborhood
Executive Executive 
CouncilCouncil

    

 

1 2 3 A

South East VillagesSouth East Villages
Neighborhood Executive CouncilNeighborhood Executive Council

Task Force LeadersTask Force Leaders
(NEC Representative)(NEC Representative)

ANCANC
RepresentativeRepresentative

NEC ObjectiveNEC Objective:
Makes all major decisions for neighborhood & 

handles all appeals from Task Forces

R R E

Neighborhood Task Force 2Neighborhood Task Force 2

ResidentsResidents NEC Rep.NEC Rep.
R R E

Neighborhood Task Force 3Neighborhood Task Force 3

ResidentsResidents NEC Rep.NEC Rep.
R R E

Neighborhood Task Force 1Neighborhood Task Force 1

ResidentsResidents NEC Rep.NEC Rep.

Task Force ObjectiveTask Force Objective:
Work to achieve the goals as set forth by the Action Plan or any new goals as

agreed upon by the Task Forces as a whole
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Throughout the planning process, the South East Villages Neighborhood was represented by a diverse group of residents and other 
community members who partcipated in identifying neighborhood issues, prioritizing those issues, creating a Neighborhood 
Vision, and prioritizing Action Items to address the issues.  As described in the previous chapter, community participation will 

need to continue for the Action Plan to succeed.  The implementation process will utilize the Organizational Framework developed 
in the previous chapter.  Speci� cally, signi� cant community participation is imperative for the Task Forces to adequately address each 
set of Action Items.

Action Items
Based on the prioritization of issues and discussions with the Planning Team, a series 
of Action Items was developed which the community can utilize to address the 
neighborhood issues and forge a path towards ongoing neighborhood improvement.  
The Action Items will be handled by the Task Forces outlined in the previous chapter.  At 
the Third Neighborhood Meeting, the Action Items were presented to the neighborhood 
for feedback and to provide them with a general idea of the amount of community 
participation and cooperation with the City and other entities necessary to make the 
Action Plan successful.

The Third Neighborhood Meeting also provided the community with the opportunity to 
prioritize the Action Items, keeping in mind some of the following matters:

� “Quick wins”: Some Action Items are relatively easier to achieve than others, 
requiring less time and effort for achievement.  Sometimes a community likes to notch a “quick win” under its belt to dem-
onstrate to the City and skeptical residents that the Action Plan is effective in addressing the neighborhood’s issues.  In turn, 
this may attract other residents to join a Task Force or assist in general neighborhood planning efforts.  The City will also 
recognize that the neighborhood is making progress and putting forth a concerted effort to address its issues.

� Immediacy: The timeliness of addressing certain issues is very important, particularly if delaying any action will exacerbate 
an issue or create new ones.  As a result, certain Action Items require immediate attention while others are not as sensitive to 
time and are not as likely to worsen if given a lower priority.

� Availability of resources: Some Action Items may require extra time to collect information, conduct proper studies or re-
search, or � nd available resources (e.g. funding, time, data, etc).  The availability of resources may not necessarily place a 
certain Action Item at a lower priority, but it does demonstrate that it takes time to properly address certain issues.

Results from the prioritization of Action Items are located on the next page (complete voting results from the prioritization exercise are 
provided in the Appendix).  Although some Action Items were given a higher priority than others, this does not disregard or diminish 
the importance of the lower priority Action Items.  Once the Task Forces have made progress on the high priority Action Items, they 
are encouraged to commence with the lower priority Action Items.  Also, new issues may arise over time, so the Task Forces need 
to determine how best to address these new issues.  In the case that a new issue does not fall under one of the � ve Task Forces, the 
neighborhood can discuss the merits of either forming a new Task Force or pooling together the resources and expertise of the existing 
Task Forces to adequately address the issue.  It is imperative that the South East Villages Neighborhood always stay organized and 
prepared to ensure that future issues do not escalate to a point where they are detrimental to the neighborhood’s quality of life.

Providing a variety of youth activities such as the 
day & summer camps offered by the montessori 
school is one of the goals of an Action Item to 
be addressed by the Community Development 
Task Force.
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ID Action Item

P-1

Keep residents, landlords, and 
property owners informed of 
community expectations on property 
maintenance, community pride, and 
accountability

P-2
Work with the City to develop an 
effective program to consistently 
and promptly enforce property 
maintenance regulations

P-3
Identify target property inspection 
areas and implement the property 
inspection program outlined in Action 
Item P-2

P-4
Work with the City to expedite 
the addition of single-family rental 
housing to the existing multiple-family 
rental licensing program

ID Action Item

C-1
Promote and suggest improvements 
to the City’s existing programs to 
provide information to residents

C-2
Organize social and recreational 
activities to encourage interaction 
among neighbors

C-3 Monitor the applicability and 
adequacy of City services

C-4
Research and provide recreational 
programs and activities that are 
tailored to the interests and age levels 
of the neighborhood

C-5

Work with the Fox Valley Park 
District and Indian Prairie School 
District 204 on the frequency of 
updating and adding playground 
equipment and recreational spaces

C-6 Identify ways to celebrate and engage 
the neighborhood’s diversity

* Based on community voting at Third Neighborhood Meeting* Based on community voting at Third Neighborhood Meeting
Prioritizing Action ItemsPrioritizing Action Items

ID Action Item

CS-1
Maintain regular contact with the 
Aurora Police Department and 
encourage increased police presence, 
especially in key locations

CS-2
Utilize the Aurora Police 
Department’s community policing 
program

CS-3
Develop and maintain a lighting 
program to facilitate a well-lit and 
safer neighborhood

ID Action Item

Y-1
Monitor and promote a safe learning 
and growing environment at school 
and in the neighborhood

Y-2 Form a youth-led activity board to 
develop youth activities

C Community Connections Task ForceCommunity Connections Task Force CS Crime & Safety Task ForceCrime & Safety Task Force Y Youth Activities Task ForceYouth Activities Task Force

Implementation Worksheets
Implementation worksheets have been created for the Action Items and are provided on the next several pages.  The Task Forces can 
use the worksheets to guide planning efforts throughout the implementation process.  Each worksheet describes the nature of each 
Action Item and indicates the party/parties responsible for initiating the work and maintaining progress of the work.  The worksheets 
outline the steps that need to be taken to achieve the goal of each Action Item.  Also, each Action Item is listed with recommended 
Task Force partners (indicated by the Task Force abbreviations) to encourage collaboration and pooling of resources.  The worksheets 
are meant to be dynamic and � exible, allowing the Task Forces to add or revise steps if necessary to achieve the objectives of the 
Action Items.  Space is provided on each worksheet for Task Force members to write in the scheduled initiation and completion dates 
to ensure work progresses in a timely manner.  The worksheets also allow for assignments to be assigned to Task Force members and 
for reports to be drafted to the ANC and other groups.

As the Task Forces complete the Action Items, it is important for them to use the relationships that have been formed to complete the 
remaining Action Items and address new issues that may arise.  City staff, the ANC, and other community development resources 
are available to provide assistance throughout the implementation process.  A listing of various community development resources, 
including funding sources and incentive and assistance programs (as of Action Plan approval), is provided starting on page 60.

ID Action Item

T-1 Develop and adopt a Neighborhood 
Traf� c Plan

T-2

Create a plan for a pedestrian-friendly 
neighborhood focusing on safety 
and improved access to recreational 
opportunities and community 
amenities

T-3
Develop a traf� c calming system to 
reduce speeding and cut-through 
traf� c on neighborhood streets

T-4
Investigate pedestrian crossing 
improvements for roads crossing the 
EJ&E Railroad

P Property Improvement Task ForceProperty Improvement Task Force

T Traffic Task ForceTraffic Task Force
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Communication between residents and the City is important to ensure the 
neighborhood’s ideas and concerns are heard and addressed appropriately.  
The City has existing programs that provide information to residents.  In cases 
where such programs are inadequate, residents need to suggest improvements 
or adjustments to ensure their needs and concerns are adequately addressed.  
Just as important is communication within the neighborhood, ensuring that all 
residents are kept informed of the efforts and progress of the Task Forces.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood, 
ANC & City

Neighborhood, 
ANC & City CS , Y , P , T

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1 Develop and maintain a database of City contacts for all depart-
ments including staff relations to neighborhood initiatives * Neighborhood

2 Develop and maintain a schedule of all available opportunities 
for public comment * Neighborhood

3
Invite City departmental representatives to Task Force and gen-
eral neighborhood meetings as necessary to clarify or present 
information affecting the neighborhood

Neighborhood & City

4 Develop and maintain a database of addresses for mailings Neighborhood & City

5 Set a regular calendar (up to 3-4 months in advance) to keep the 
neighborhood informed of upcoming meetings and events Neighborhood

6
Identify and employ the most effective methods for public noti� -
cation (e.g. mailings, � iers, emails, webpage, newspaper notices, 
etc) to advertise meetings and events

Neighborhood

7 Create and periodically update a master list of projects and initia-
tives for all Task Forces Neighborhood

8 Consider creating a neighborhood-hosted webpage to post 
notices, meeting and event schedules, and other information 
relating to neighborhood initiatives

Neighborhood, City
& Aldermen

9 Hold periodic “State of the Neighborhood” meetings to report 
progress of the Task Forces to the entire neighborhood ** Neighborhood

  * See page 64 for general City contact information and schedule of City meetings.
** See Chapter 8: Tracking Progress for more information.

Notes

Community Connections Task ForceCommunity Connections Task Force
Action Item C-1

Promote and suggest improvements to the City’s existing programs to provide
information to residents

C
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Description:
One of the most important building blocks of a community is knowing your 
neighbors, whether that’s through informal conversations or organized social 
and recreational activities, which connect neighbors with shared interests and 
provide social outlets for neighbors to interact and get to know each other.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood Neighborhood Y

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1
Develop and administer a survey (via mail or online) to identify 
social and recreational activities that may be of interest to 
residents (examples: block parties, adult sports leagues, picnics, 
book clubs, other hobby-related clubs, etc)

Neighborhood

2 Tabulate and analyze the survey results Neighborhood

3 Create a list of social and recreational activities that match the 
interests of residents Neighborhood

4 Identify social and recreational activities that the neighborhood 
can organize on its own Neighborhood

5
Work with the Fox Valley Park District and Indian Prairie 
School District 204 to identify existing social and recreational 
programs and the potential to initiate new ones

Neighborhood, Fox Valley 
Park District & Indian Prairie 
School District 204

6 Coordinate with the planning efforts from Action Item C-4 to 
avoid duplication of work Neighborhood

7
Create a calendar of social and recreational activities, speci� -
cally identifying times, locations, and required resources for 
each activity

Neighborhood

8 Coordinate, promote, and facilitate social and recreational 
activities

Neighborhood, Fox Valley 
Park District & Indian Prairie 
School District 204

9 Monitor the success of each activity and ask neighbors for 
feedback via comment cards, word-of-mouth, etc Neighborhood

10 Identify ways to improve each activity Neighborhood

11
Develop a “Better Business” information sharing program that 
allows neighbors to share information/provide recommenda-
tions for good (and bad) businesses/services

Neighborhood

12 Promote and implement the “Better Business” information 
sharing program Neighborhood

Community Connections Task ForceCommunity Connections Task Force
Action Item C-2

Organize social and recreational activities to encourage interaction among neighbors

C

Notes
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Description:
Overall, the neighborhood is satis� ed with the provision of general City services.  
It is important, however, to monitor the provision and adequacy of City services, 
particularly as neighborhood structures and infrastructure continue to age and 
require maintenance.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood 
& City

Neighborhood 
& City CS , P , T

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1

Develop and maintain a database of municipal services 
provided by the City, including type of service (i.e. water, 
sewer, trash/brush/recycling collection, street maintenance, � re 
and safety, etc), frequency or availability of service, and other 
pertinent information

Neighborhood

2 Extract a list of pertinent City department contacts from Task 1 of 
Action Item C-1 Neighborhood

3 Meet with appropriate City department of� cials to review past 
and present service complaints to evaluate trends Neighborhood & City

4 Determine solutions to address trends and recurring problems 
and improve City services Neighborhood & City

5 Implement and monitor solutions to ensure improvements in 
City services Neighborhood

6
Meet with appropriate City department of� cials each quarter 
(or as needed) to review service complaints to evaluate new or 
recurring trends

Neighborhood & City

Notes

Community Connections Task ForceCommunity Connections Task Force
Action Item C-3

Monitor the applicability and adequacy of City services

C
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Description:
It is important for any neighborhood to provide adequate recreational spaces 
and opportunities that serve a diverse population.  Although the South East 
Villages Neighborhood is home to many young families, the community must 
ensure that residents of all ages have access to recreational spaces and opportu-
nities that meet their needs and interests.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood, 
Fox Valley Park 
District & School 

District 204

Neighborhood, 
Fox Valley Park 
District & School 

District 204
Y

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1 Identify existing and planned recreational programs offered by 
the Park and School Districts Neighborhood

2 Research recreational programs from other communities (lo-
cally and nationally) Neighborhood

3 Update the Neighborhood Assets Map (see page 20) to iden-
tify new parks, playgrounds, and/or open spaces (if necessary) Neighborhood

4 Identify age groups and recreational interests that are currently 
underserved in the neighborhood Neighborhood

5
Present list of underserved age groups and recreational interests 
to Park and School District representatives to identify appropri-
ate programs and facilities to better serve the community

Neighborhood, Fox Valley 
Park District & Indian Prairie 
School District 204

6
Identify community-based programs to involve residents in 
forming their own recreational opportunities (e.g. resident 
sports leagues, neighborhood walks/bike rides, charity walk/
run races, sports days, etc)

Neighborhood

7 Coordinate with the planning efforts from Action Item C-2 to 
avoid duplication of work Neighborhood

8 Promote the community-based programs from Task 6 Neighborhood
9 Monitor the implementation of programs and facilities Neighborhood

10
Maintain lines of communication with the Park and School 
Districts to keep them informed of progress or the need for 
additional programs and facility needs

Neighborhood

Notes

Community Connections Task ForceCommunity Connections Task Force
Action Item C-4

Research and provide recreational programs and activities that are tailored to
the interests and age levels of the neighborhood

C
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Description:
The neighborhood has an abundance of parks and open space.  Many host a 
variety of recreational activities while others are more passive spaces.  Proper 
maintenance of these parks and open spaces is important to provide safe areas 
for recreation and beautify the neighborhood, promoting pride in the com-
munity.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood, 
Fox Valley Park 
District & School 

District 204

Fox Valley Park 
District & School 

District 204
Y

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1
Develop and maintain a database of contacts from the Fox Val-
ley Park District & Indian Prairie School District 204, particu-
larly those relating to facilities management

Neighborhood

2 Draft a list or map of parks and open spaces that need im-
proved maintenance Neighborhood

3 Create a checklist of maintenance standards, particularly those 
focusing on safety and upkeep of equipment and grounds Neighborhood

4
Present list/map and checklist to Park and School District 
representatives to identify appropriate methods to improve 
maintenance

Neighborhood, Fox Valley 
Park District & Indian Prairie 
School District 204

5 Identify criteria used by the Park and School Districts when 
deciding the sites of potential parks/recreational spaces

Neighborhood, Fox Valley 
Park District & Indian Prairie 
School District 204

6 Identify locations, funding, and physical resources for potential 
parks/recreational spaces

Neighborhood, Fox Valley 
Park District & Indian Prairie 
School District 204

7
Identify and promote community-based programs to involve 
residents in park/open space maintenance (e.g. cleanup days, 
“Adopt-A-Park” program, Earth Day & Arbor Day programs, 
etc)

Neighborhood

8 Monitor the implementation of maintenance methods/
programs and crosscheck progress with checklist from Task 3 Neighborhood

9 Monitor the construction of new parks/recreational spaces Neighborhood

10
Maintain lines of communication with the Park and School 
Districts to keep them informed of progress or the need for 
additional steps toward improved maintenance

Neighborhood

Community Connections Task ForceCommunity Connections Task Force
Action Item C-5

Work with the Fox Valley Park District and Indian Prairie School District 204 on the
frequency of updating and adding playground equipment and recreational spaces

C

Notes
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Description:
The neighborhood boasts diversity in race, culture, age levels, and housing 
stock.  One way to get to know your neighbors and build a community is to 
acknowledge and celebrate the neighborhood’s diversity, whether that’s by 
celebrating a culturally signi� cant holiday, holding block parties in the differ-
ent sub-neighborhoods within the South East Villages Neighborhood, or some 
other way.  Recognizing diversity is one thing; learning about and celebrating 
it is another.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood Neighborhood Y

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1 Identify the different racial and cultural backgrounds of 
residents Neighborhood

2 Meet with interested residents to identify and learn about 
culturally signi� cant holidays/celebrations Neighborhood

3
Research background information and contact local cultural 
centers to learn about the culturally signi� cant holidays/
celebrations

Neighborhood

4 Identify community-wide activities that cater to the interests of 
different age groups (from children to senior citizens) Neighborhood

5
Plan community walks to visit and meet-and-greet neighbors 
in the different sub-neighborhoods in the South East Villages 
Neighborhood

Neighborhood

6
Create a calendar of culturally signi� cant holidays/
celebrations, community-wide activities, and community 
walks, speci� cally identifying times, locations, and required 
resources of such events

Neighborhood

7 Organize interested residents to coordinate, promote, and 
facilitate the events from Task 6 Neighborhood

8 Encourage different blocks/sub-neighborhoods to host events Neighborhood

9 Monitor the success of each event and ask neighbors for 
feedback via comment cards, word-of-mouth, etc Neighborhood

10 Identify ways to improve each event Neighborhood

Notes

Community Connections Task ForceCommunity Connections Task Force
Action Item C-6

Identify ways to celebrate and engage the neighborhood’s diversity

C
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Description:
Increased police presence was a high priorty issue in the neighborhood.  Al-
though maintaining a more visible and frequent police presence in the neigh-
borhood is one way to deter crime, it is also important for the neighborhood to 
maintain a working relationship with the Aurora Police Department to foster a 
sense of trust and understanding in the community.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood 
& Aurora Police 

Dept

Neighborhood 
& Aurora Police 

Dept
C

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1 Contact the Aurora Police Dept (APD) to determine the fre-
quency of police patrols in the neighborhood

Neighborhood
& Aurora Police Dept

2 Meet with APD of� cers living in or near the neighborhood to 
form a rapport with them

Neighborhood
& Aurora Police Dept

3 Draft and present a list or map of problem areas to APD to 
identify appropriate methods of policing Neighborhood

4
Maintain lines of communication with APD to keep them 
informed of actual crimes and problem areas that have high 
potential for crimes

Neighborhood

5
Invite APD of� cers to hold seminars/presentations in the neigh-
borhood about safety, crime prevention, community policing 
(see Action Item CS-2), and other related matters

Neighborhood
& Aurora Police Dept

Crime & Safety Task ForceCrime & Safety Task Force
Action Item CS-1

Maintain regular contact with the Aurora Police Department and encourage increased
police presence, especially in key locations

CS

Notes
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Description:
The Aurora Police Department play an important role in ensuring the safety and 
security of the neighborhood.  Residents have an important role to play, too, by 
mobilizing themselves to participate in APD’s community policing program and 
take back their community.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood 
& Aurora Police 

Dept
Neighborhood C

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1 Meet with APD to review and discuss community policing 
programs *

Neighborhood
& Aurora Police Dept

2 Review examples of community policing programs in other 
neighborhoods and communities Neighborhood

3 Develop a summary of community policing programs desired in 
the South East Villages Neighborhood Neighborhood

4
Meet with APD, 8th and 9th Ward Aldermen, and appropriate 
City staff to discuss characteristics and bene� ts of desired com-
munity policing programs

Neighborhood, Aurora Police 
Dept, Aldermen & City

5 Work with APD and Aldermen to establish community policing 
programs in the neighborhood

Neighborhood
& Aurora Police Dept

6
Maintain lines of communication with APD and Aldermen to 
monitor and report progress and resource needs of community 
policing programs

Neighborhood

Crime & Safety Task ForceCrime & Safety Task Force
Action Item CS-2

Utilize the Aurora Police Department’s community policing program

CS

Notes

  * See page 63 for listing of community policing programs currently offered by the Aurora Police Department.
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Description:
Lighting problems have been described in various areas throughout the neigh-
borhood parks, streets, and some business parking lots.  Problems include 
brightness levels and lack of lighting altogether.  Improved lighting would 
brighten dark spots and create a sense of safety in the neighborhood.  In some 
cases, lighting could also be used as a crime deterrent, perhaps incorporating 
motion sensored lights in places (e.g. parks, schools, etc) where loitering is 
unwanted.  In addition to the installation of lights, a lighting program could also 
entail community activities that promote lighting of the neighborhood.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood
Neighborhood, 
City, Fox Valley 
Park District & 

Local Businesses
C , P

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1 Walk through the neighborhood to identify dark spots, tree 
infringement, and broken, dim, or missing lights Neighborhood

2 Prepare a map identifying problem areas Neighborhood

3 Identify contacts with ComEd, Fox Valley Park District, and local 
businesses to maintain working relationships Neighborhood

4 Develop a step-by-step process for reporting lighting issues Neighborhood

5
Promote a “Bright Nights” program to encourage the use of 
porch lights in conjunction with neighborhood events and 
activities

Neighborhood

6 Meet with the City to explain the map of problem areas and to 
discuss appropriate lighting improvement methods Neighborhood

7 Determine timing and availability of City funding for lighting 
improvements City

8 Research other funding sources (e.g. grants, Special Service 
Areas, Tax Increment Financing, etc) Neighborhood & City

9 Issue Request for Proposals (RFP’s) for lighting installation or 
other lighting projects as necessary

Neighborhood, City
& Fox Valley Park District

Crime & Safety Task ForceCrime & Safety Task Force
Action Item CS-3

Develop and maintain a lighting program to facilitate a well-lit and safer neighborhood

CS

Notes
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Description:
The schools in the neighborhood are held in high regard, providing excellent 
education and enrichment opportunities for the neighborhood’s children.  To 
complement an exemplary education system, the community must ensure that 
its children can learn and grow in a safe and wholesome environment where 
the only worries are about pop quizzes and cafeteria food, not crime and de-
clining community values.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood, 
Schools & Other 
Local Organiza-

tions
Neighborhood C , CS

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1 Identify youth-related concerns about safety and community 
values in schools and in the neighborhood Neighborhood

2 De� ne standards for safety and community values Neighborhood

3
Meet with APD, school of� cials, and other local organizations 
(e.g. religious institutions, local businesses, etc) to discuss youth-
related concerns

Neighborhood, APD, Schools 
& Other Local Organizations

4
Identify programs and methods to address youth-related 
concerns (e.g. after-school programs, mentoring programs, 
seminars/assemblies on safety and community values, etc)

Neighborhood, APD, Schools 
& Other Local Organizations

5 Research programs and methods used by other communities 
(locally and nationally) Neighborhood

6 Determine funding and resource (e.g. facilities, staf� ng, etc) 
needs for programs and methods Neighborhood

7 Discuss desired programs and methods with APD, school of-
� c ials, and other local organizations

Neighborhood, APD, Schools 
& Other Local Organizations

8
Monitor the implementation and progress of programs and 
methods to ensure they meet the standards for safety and com-
munity values de� ned in Task 2

Neighborhood

Youth Activities Task ForceYouth Activities Task Force
Action Item Y-1

Monitor and promote a safe and wholesome learning and growing environment
at school and in the neighborhood

Y

Notes
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Description:
The involvement of youth, particularly teenagers, in neighborhood planning 
efforts presents an excellent opportunity to not only design activities and spaces 
for them in the neighborhood but also provide constructive means of keeping 
youth actively involved in the community.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood Neighborhood C
Tasks: What will be done? Who will do it? Initiation Date Completion Date

1
Develop a general plan for a Youth Activity Board, including 
descriptions of leadership, participation, goals, by-laws, and 
activities/programs

Neighborhood

2 Promote the Youth Activity Board by word-of-mouth and post-
ing ads in school newsletters and church bulletins Neighborhood

3 Identify ideas for potential activities and youth spaces Neighborhood

4 Identify curriculum opportunities for youth activities at local 
schools and religious institutions

Neighborhood, Schools & 
Religious Institutions

5 Network with local businesses to identify potential sponsorship 
and employment/internship opportunities

Neighborhood
& Local Businesses

6 Network with other neighborhoods to identify partnership 
opportunities Neighborhood

7 Create a regular meeting schedule for the Youth Activity Board 
and nominate a representative to the ANC Neighborhood

8 Monitor the implementation and progress of youth programs 
and activities Neighborhood

9
Consider creation of a Neighborhood Youth Congress to col-
larborate with other ANPI Youth Involvement Task Forces (i.e. 
Bardwell Neighborhood)

ANC

Youth Activities Task ForceYouth Activities Task Force
Action Item Y-2

Form a Youth Activity Board to develop youth activities

Y

Notes
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Description:
Whether it’s a homeowner, landlord, or renter, property maintenance is very 
important to keep the neighborhood attractive, maintain property values, and 
enhance the overall quality of life.  Violations of property maintenance standards 
are attributed to a variety of causes, including the lack of information, lack of 
understanding of the rules and penalties for violations, or just blatant disregard 
for rules.  In most cases, knowledge is the key element and understanding the 
right information can often curtail property maintenance violations.  Keeping 
residents, landlords, and property owners informed of community expectations 
would greatly bene� t the neighborhood by offering important property main-
tenance information to new and current residents to help prevent (or at least 
minimize) property issues.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood 
& City Neighborhood C

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1
Inventory programs and information (e.g. pamphlets, hand-
books, etc.) offered by the City and other local agencies that 
focus on property maintenance and “being a good neighbor”

Neighborhood & City

2 Promote the City’s “Be A Good Neighbor” program Neighborhood & City

3
Establish contacts with the City and other local agencies to cre-
ate a reliable and responsive communication network to report 
violations or other issues

Neighborhood & City

4 Create a booklet/folder of the programs, information, and 
contacts inventoried in Tasks 1 through 3 Neighborhood

5
Make the booklet/folder available to current residents, landlords, 
and property owners via mail or information kiosks (at Eola 
Community Center, schools, churches, etc)

Neighborhood

6
Provide the booklet/folder to new residents, landlords, and 
property owners during one of the following processes: closing 
or property inspection for owned properties and lease signing 
for rental properties

Neighborhood

7 Provide programs, information, and contacts on neighborhood 
& City websites Neighborhood & City

Property Improvement Task ForceProperty Improvement Task Force
Action Item P-1

Keep residents, landlords, and property owners informed of community expectations
on property maintenance, community pride, and accountability

P

Notes



South East Villages Neighborhood Action Plan
Aurora Neighborhood Planning Initiative  -  City of Aurora, IL 53December 2005

7 | Implementation

Description:
One of the most pressing issues in the neighborhood is the consistency and 
promptness of the City’s enforcement of property maintenance regulations.  
The neighborhood and City will both bene� t from establishing a program that 
addresses property maintenance problems through public education, allowing 
for an understanding of the community’s standards for property maintenance 
and the City’s procedures for handling code violations.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood 
& City

Neighborhood 
& City C

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1
Review the City’s existing property maintenance and inspection 
policies and resources to determine the characteristics that are 
the most in� uential in improving the physical conditions of the 
neighborhood

Neighborhood & City

2 Meet with the City’s Division of Property Standards (DPS) to 
evaluate and learn the property inspection process Neighborhood & City

3
Evaluate the property maintenance and inspection policies and 
resources from Task 1 to determine potential amendments to the 
City’s property maintenance and inspection policies

Neighborhood & City

4 Recommend and adopt amendments to the City’s property 
maintenance and inspection policies Neighborhood & City

5
Develop a pamphlet or information packet summarizing the 
City’s property maintenance and inspection policies and the 
step-by-step inspection process

Neighborhood & City  

6
Provide the pamphlet or information packet to new and current 
residents, landlords, and property owners via mailings, postings 
on City and neighborhood websites, and information kiosks at 
Eola Community Center & Eola Branch of Aurora Public Library

Neighborhood & Division of 
Property Standards

7
Invite DPS of� cials to hold seminars/presentations in the neigh-
borhood about property maintenance, code violations, and 
other related matters

Neighborhood & Division of 
Property Standards

Property Improvement Task ForceProperty Improvement Task Force
Action Item P-2

Work with the City to develop an effective program to consistently and promptly
enforce the City’s property maintenance regulations

P

Notes
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Description:
In some cases, inspections of properties in violation of the City’s property 
maintenance standards are more effective when focused on a block or multi-
block area instead of a case-by-case basis.  A focused inspection/enforcement 
“sweep” would not only address multiple “problem” properties at a single time 
but also demonstrate to the rest of the neighborhood that the City and neighbors 
are serious about upholding property maintenance standards.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood Neighborhood 
& City C

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1 Walk/drive the neighborhood to identify locations of potential 
code violations Neighborhood

2 Map the locations from Task 1 and develop boundary lines 
around potential target inspection areas Neighborhood

3 Present map to City of� cials and discuss optimal size of target 
inspection areas to maximize the number of on-site inspections Neighborhood & City

4 Inspect the targeted areas by utilizing the property inspection 
program outlined in Action Item P-2 City

5 Review the effectiveness of targeted inspection areas by tracking 
progress, obstacles, and accomplishments Neighborhood & City

6 Revise the map from Task 2 to identify successful inspection 
areas and unsuccessful or new inspection areas Neighborhood

7 Repeat Tasks 3 through 6 as necessary Neighborhood & City

Property Improvement Task ForceProperty Improvement Task Force
Action Item P-3

Identify target property inspection areas and implement the property inspection
program outlined in Action Item P-2

P

Notes
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Description:
The decrease in homeownership and increase in rental properties are major 
concerns in the neighborhood.  The City is in the works of adding single-fam-
ily rental housing units to its existing multiple-family rental licensing program.  
Encouraging the City to expediate this addition to the program would provide 
the neighborhood with a means of recording and monitoring legally licensed 
single-family rental housing units.  In turn, unlicensed single-family rental hous-
ing units would be easier to identify and report to the City for violations.
 

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood 
& City

Neighborhood 
& City C

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1 Review the City’s existing multiple-family rental licensing pro-
gram and proposed addition of single-family rental housing units Neighborhood

2
Identify the elements of single-family rental housing units that 
are considered acceptable and unacceptable/undesirable (i.e. 
pros and cons)

Neighborhood

3 Meet with City of� cials to discuss the addition to the licensing 
program and suggest other revisions Neighborhood & City

4 Volunteer the South East Villages Neighborhood as the � rst 
neighborhood to participate in the updated licensing program Neighborhood

5 Encourage the City to expedite the addition to the licensing 
program if progress is slow or delayed Neighborhood

6 Review and adopt the updated licensing program City

7
Implement the updated licensing program and monitor its prog-
ress, particularly its impact on the acceptable and unacceptable/
undesirable elements identi� ed in Task 2

Neighborhood & City

Property Improvement Task ForceProperty Improvement Task Force
Action Item P-4

Work with the City to expedite the addition of single-family rental housing to
the existing multiple-family rental licensing program

P

Notes
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Description:
A Neighborhood Traf� c Plan is intended to address a wide array of transporta-
tion-related topics to plan for a safe and ef� cient transportation network for the 
entire neighborhood.  Such a plan would prove bene� cial to addressing the 
other Action Items charged to the Traf� c Task Force.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood

Neighborhood, 
City/Counties, 

Fox Valley Park 
District & Local 

Businesses

C

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1 Walk/drive through the neighborhood to identify transporta-
tion issues for cars, pedestrian, and bicycles Neighborhood

2
Identify and research existing transportation plans from the 
Counties and City and existing trail plans from the Fox Valley 
Park District

Neighborhood

3 Conduct traf� c counts on major neighborhood roads Counties & City

4 Conduct a transportation planning workshop in the neighbor-
hood to gather input from residents and local stakeholders Neighborhood

5 Prepare a map and summary report identifying transportation 
issues Neighborhood

6 Identify contacts with County, City, and Fox Valley Park 
District of� cials to maintain working relationships Neighborhood

7 Meet with County, City, and Park District of� cials to present 
map and summary report and discuss transportation issues

Neighborhood, Counties, City
& Fox Valley Park District

8 Identify potential programs/projects and funding sources to 
address transportation issues 

Neighborhood, Counties, City
& Fox Valley Park District

9 Consolidate information from previous tasks into a � nal report 
(i.e. Neighborhood Traf� c Plan) Neighborhood

10 Create new Action Items (if necessary) to implement the 
Neighborhood Traf� c Plan Neighborhood

Notes

Traffic Task ForceTraffic Task Force
Action Item T-1

Develop and adopt a Neighborhood Traffic Plan

T
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Description:
Although the Neighborhood Traf� c Plan covers the neighborhood’s entire 
transportation network, speci� c steps are needed to address access and safety 
issues for pedestrians.  Pedestrians in the neighborhood generally have the most 
issues with crossings along Ogden Avenue and the railroad.  Access issues in-
clude improving accessiblity to neighborhood amenities and creating linkages 
between parks and open spaces.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood
Neighborhood, 
City/Counties & 
Fox Valley Park 

District
C

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1 Walk/drive through the neighborhood to identify inaccessible or 
unsafe areas for pedestrians Neighborhood

2 Identify neighborhood amenities (e.g. buildings, parks, open 
space, trails, etc) that would bene� t from improved accessibility Neighborhood

3 Consult Neighborhood Traf� c Plan to determine how it ad-
dresses pedestrian access and safety issues Neighborhood

4 Meet with County, City, and Park District of� cials to discuss 
pedestrian access and safety issues

Neighborhood, Counties, City
& Fox Valley Park District

5 Identify potential programs/projects and funding sources to 
address pedestrian access and safety issues

Neighborhood, Counties, City
& Fox Valley Park District

6 Implement and monitor programs/projects identi� ed in Task 5 Neighborhood

7 Monitor new or recurring pedestrian access and safety issues as 
they arise and repeat Tasks 2 through 6 as necessary Neighborhood

Traffic Task ForceTraffic Task Force
Action Item T-2

Create a plan for a pedestrian-friendly neighborhood focusing on safety and
improved access to recreational opportunities and community amenities

T

Notes
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Description:
During the planning process, residents pointed out areas that are known for 
speeding and cut-through traf� c.  A variety of traf� c calming techniques are 
available to reduce speeding and cut-through traf� c; however, it is important 
for the neighborhood to work with County and City of� cials to ensure the most 
effective techniques are used in the appropriate problem areas.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood Neighborhood 
& City/Counties C

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1 Identify streets that are known for problems with speeding and 
cut-through traf� c Neighborhood

2 Consult Neighborhood Traf� c Plan to determine how it ad-
dresses speeding and cut-through traf� c Neighborhood

3
Meet with County and City of� cials to discuss problem areas 
and inventory traf� c-calming techniques to reduce/deter speed-
ing and cut-through traf� c *

Neighborhood,
Counties & City

4 Conduct transportation studies (if necessary) to monitor and 
record traf� c circulation patterns on neighborhood streets

Neighborhood,
Counties & City

5
Identify appropriate traf� c-calming techniques (from Task 
3), including capital resources and funding sources, for each 
problem area *

Neighborhood,
Counties & City

6 Implement and monitor the effectiveness of the selected traf� c-
calming techniques Neighborhood

7 Monitor new or recurring speeding and cut-through traf� c prob-
lems as they arise and repeat Tasks 3 through 6 as necessary Neighborhood

Traffic Task ForceTraffic Task Force
Action Item T-3

Develop a traffic calming system to reduce speeding and cut-through traffic
on neighborhood streets

T

  * A certain traf� c-calming technique may be appropriate in one problem area but inappropriate in another; thus, it is important   
     to have an array of traf� c-calming techniques from which to select to ensure traf� c issues in a certain problem are resolved 
     most effectively.  For more information on traf� c-calming techniques, please visit: www.traf� ccalming.org.

Notes
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Description:
Several residents view the EJ&E Railroad Crossing at Montgomery Road as 
highly dangerous for pedestrians.  Although pedestrian safety is primarily cov-
ered by Action Item T-2, pedestrian safety at this particular railroad crossing is a 
prominent concern and warrants focused attention.  Pedestrian safety at other 
railroad crossings should also be evaluated.

Who will be 
responsible for 

INITIATING this 
work?

Who will be 
responsible for 

MAINTAINING 
progress of this 

work?

Task Force 
Partner(s)

Neighborhood, 
City & EJ&E 

Railroad

Neighborhood, 
City & EJ&E 

Railroad
C

Tasks: What will be done? Who will do it? Initiation Date Completion Date

1 Conduct a site visit at railroad crossings to identify and take a 
photographic inventory of physical problems Neighborhood

2 Identify potential improvements to address each problem
from Task 1 Neighborhood

3
Meet with local businesses that use the EJ&E Railroad for rail 
service to communicate the neighborhood’s concerns and build 
support from the business community

Neighborhood

4 Present and discuss railroad crossing problems and potential 
improvements with City staff and EJ&E Railroad of� cials

Neighborhood, City
& EJ&E Railroad

5 Identify appropriate improvements for pedestrian railroad cross-
ings, including capital resources and funding sources

Neighborhood, City
& EJ&E Railroad

6 Implement and monitor improvement projects identi� ed
in Task 5

Neighborhood, City
& EJ&E Railroad

Traffic Task ForceTraffic Task Force
Action Item T-4

Investigate pedestrian crossing improvements for roads crossing the EJ&E Railroad

T

Notes
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Community Development Resources
In order to provide the Task Forces with a jump start to help them achieve their goals, the remaining pages in this chapter list a variety 
of community development resources, including the following:

� Incentive and assitance programs
� Funding sources and grants
� Property maintenance programs
� Community policing programs
� Other community development programs
� City contacts and meeting times

Many of the Action Items within this Action Plan will require funding or � nancial support of some level in order to succeed.  The type 
and amount of funding or � nancial resources available will vary by item and may only be available to certain quali� ed people, such 
as property owners, low-to-moderate income residents, etc.  In addition to funding or � nancial resources, the Task Forces may wish to 
consider participating in community development programs to address certain issues such as crime prevention and youth community 
involvement.  Descriptions, contacts, and meeting times for City and community programs are also provided for reference.  The 
resource listings below and on the following pages are not an exhaustive list and the Task Forces are encouraged to research and seek 
assistance from other programs and organizations as necessary.

Landlord/Tenant Training Program
The Aurora Police Department conducts 
this program which provides information 
and assistance on leases, evictions, 
background checks, etc. The program is 
free and voluntary.  Currently, landlords 
are required to take the class ONLY when 
in violation of City ordinance.  Training is 
held once in the spring and once in the 
fall.

Reconversion Incentive Program
The City’s Neighborhood Development 
Department provides a grant incentive (up 
to $21,000 per housing unit) to encourage 
the restoration of multiple family dwelling 
units to their original single family or 
duplex residential uses.  Priority is given 
to properties that can demonstrate a 
signi� cant impact on the neighborhood 
by the reconversion process.

Emergency Rehabilitation Program
Through the Community Development 
Block Grant (CDBG) Program offered 
by the U.S. Department of Housing 
and Urban Development (HUD), the 
City’s Neighborhood Redevelopment 
Department will provide a zero-interest, 
deferred payment loan for the cost of 
emergency home repairs up to $5,000.  
Technical assistance is also available at 
no cost for determining what needs to 
be done, how it should be done, and 
for the review of bids from contractors.  
Recipients must qualify by income.

Senior Citizen/Disabled
Home Security Grant Program
The City’s Neighborhood Redevelopment 
Department provides a $1,000 grant to 
pay for the purchase and installation of 
home security features as recommended 
in a free Aurora Police Department home 
security survey.  Recipients must qualify 
by age/disability and income.

Dead/Dying Tree Removal Program
The City’s Neighborhood Redevelopment 
Department provides 1/2 the cost of 
removing a dead or dying tree on 
private property up to a maximum 
reimbursement of $500.  Recipients must 
qualify by property standards, owner-
occupancy, and income.

Senior Citizen/Disabled Right-Of-Way
Concrete Replacement Program                 
The City’s Neighborhood Redevelopment 
Department provides coverage of 
the homeowners’ cost of replacing 
deteriorating public sidewalks, drive 
approaches, and curb and gutter in front 
of their homes.  Recipients must qualify by 
age/disability and income.

Incentive & Assistance ProgramsIncentive & Assistance Programs
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Funding SourcesFunding Sources

 
� Full housing rehabilitation assistance
� Paint Rebate and Energy Rebate Programs
� Playground equipment installation
� New housing construction via Fox Valley Habitat for Humanity
� Public service agency support for community development programs ranging 

from tutorial programs to emergency assistance for seniors

Assist Program
The City’s Neighborhood Redevelopment 
Department provides lower-rate interest 
and money for down payment and/or 
closing costs to � rst time homebuyers.

Real Estate Transfer Tax Rebate
Offered to participants in the Assist 
and MCCP programs who purchase 
property in one of the City’s targeted 
neightborhoods, the City’s Neighborhood 
Redevelopment Department will refund 
its portion of the real estate transfer tax 
to the buyer. This is a seller expense but 
a buyer’s bene� t, and it averages around 
$200 after closing.

Mortgage Credit Certi� cate Program
Through the Mortgage Credit Certi� cate 
Program (MCCP), the City’s Neighborhood 
Redevelopment Department provides � rst 
time homebuyers with an income tax 
credit equal to one-fourth of the annual 
interest paid for the life of the mortgage.   
Maximum annual credit is $2,000.

New Start Program
The New Start Program offers housing rehabilitation through 
a partnership between the City and the Joseph Corporation 
(JOCO), a local not-for-pro� t community development 
corporation.  JOCO acquires, rehabilitates, and sells single-
family homes for � rst-time homebuyers.  The City provides 
gap funding to JOCO for the renovation of older properties to 
increase the supply of high quality housing in Aurora.

Capital Improvement Plan (CIP)
The City’s Capital Improvement Plan (CIP) provides funds 
for long-term infrastructure and capital project needs.  For a 
project to be included in the CIP, it must involve the creation or 
purchase of a tangible asset of at least $25,000 and a useful life 
of at least  one year.

CDBG Funding
The City’s Neighborhood Redevelopment 
Department provides CDBG funding 
made available through a grant writing 
process for communities seeking to 
perform necessary rehabilitation work 
by coordinating with area agencies that 
provide public services.  Some CDBG 
programs include:

Right-Of-Way Improvement Program
The Right-Of-Way (ROW) Improvement Program provides 
residents with the opportunity to obtain a 50% grant from the 
City to help pay for the replacement of sidewalks and drive 
approaches.

Special Service Areas (SSA) Funds
SSA’s enable property owners to participate in a neighborhood 
capital project through the payment of a special property tax.  
SSA’s have been used to � nance a variety of capital projects 
including street improvements, curbs and gutters, and decorative 
street lighting.
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Public Infrastructure Program
This program provides assistance under 
two components.  Business Development 
Infrastructure funding is provided to 
communities which demonstrate that 
speci� c infrastructure improvements 
are essential to attract new business or 
to support the expansion or retention of 
an existing business.  Under Affordable 
Financing of Public Infrastructure, up to 
$100,000 is loaned to local entities and 
public health clinics for infrastructure 
improvements to promote economic 
development or address threats to health 
and safety.

Funds for Illinois’ Future Grants
Grants in this program are provided for 
infrastructure improvements including, 
but not limited to, park and recreational 
projects, facilities, bike paths, equipment, 
and other necessary costs.

Bicycle Path Grants
The State Bicycle Path Grant provides 
matching grants to eligible local units 
of government to assist them in the 
acquisition and/or development of 
nonmotorized bicycle paths.  Projects 
must be locally operated and maintained.  
The program can provide up to 50 
percent reimbursement. Assistance for 
development (construction) projects is 
limited to $200,000 per annual request.  
No maximum limit exists for acquisition 
projects.

Recreational Trails
Federal grants are available to provide 
up to 80 percent funding for both 
motorized and non-motorized trail 
acquisition, development, rehabilitation, 
enhancement and maintenance.

Open Space Land
Acquisition & Development (OSLAD)
The OSLAD program provides local 
governments with funding to acquire 
and/or develop public outdoor recreation 
areas.  Approved projects are eligible 
for up to 50 percent reimbursement.  
Maximum grant assistance for 
development projects is $400,000 per 
annual request.  Acquisition projects are 
limited to $750,000 per annual request.

Community Services
Grants are awarded from a federal block 
grant to fund a variety of local anti-poverty 
programs including employment and 
economic development, family planning 
education, housing assistance, self-
suf� ciency services, and seminars to assist
low-income persons in becoming more 
involved in community affairs.  Ninety 
percent of the allocation is passed 
through the state to a network of federally 
recognized Community Action Agencies. 
In Illinois, CAAs include 11 public and 25 
private nonpro� t organizations.  Funds 
are awarded to the community action 
agencies by formula based upon the 
percentage of low income population in 
the area served.

GrantsGrantsGrantsGrants

The JoMiJo Foundation
The mission of the JoMiJo Foundation 
is to aid disenfranchised persons or 
communities through targeted funding of 
grassroots efforts that improve the quality 
of people’s lives.  The Foundation has 
fairly strict guidelines on who they will 
and will not fund; however, it has funded 
community and neighborhood groups, 
with a few in the Chicago area.

The Aurora Foundation
Comprised of individual funds and 
resources provided by local citizens to 
enhance and support the quality of life 
in the Greater Aurora Area, the Aurora 
Foundation is a tax-exempt public charity 
that allows individuals, businesses, and 
other non-pro� t organizations to establish 
permanent endowment and temporary 
funds within the con� nes of one large 
foundation.  In addition to grants, the 
Aurora Foundation also offers scholarship 
opportunities to local students.

Online Resources
The Foundation Center and Fundsnet 
Services provide comprehensive online 
listings of community foundations at 
the national and state levels.  They 
also provide tools and resources for 
communities seeking grant assistance.

The Foundation Center
http://fdncenter.org/funders/grantmaker/
gws_comm/comm_il.html

Fundsnet Services
Grantmakers in Illinois
http://www.fundsnetservices.com/
illinois.htm
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Property Maintenance ProgramsProperty Maintenance Programs
“Be A Good Neighbor” Program
The City’s Department of Property 
Standards offers helpful tips and 
guidelines for neighbors to properly 
maintain their yards, houses, and general 
property to preserve a healthy and clean 
neighborhood.

Rental Licensing Program
The City’s Department of Property 
Standards offers annual inspections of 
rental apartment buildings having 2 or 
more units to assure code compliance.

Public Education
The City’s Department of Property 
Standards works closely with 
neighborhood groups and concerned 
citizens by acquainting them with City 
ordinances and helping them prevent/
eliminate neighborhood deterioration.

Weed Control Ordinance
The Weed Control Ordinance mandates 
that grass and weeds may not exceed 
8 inches in height during the summer 
months.  Violations and enforcement 
issues should be addressed to the City’s 
Department of Property Standards.

Junk & Trash Ordinance
The Junk & Trash Ordinance monitors 
the proper storage of junk and trash such 
as worn tires, cans, bottles, rotten wood, 
paper, and vehicle parts.  Violations and 
enforcement issues should be addressed 
to the City’s Department of Property 
Standards.

Community Policing ProgramsCommunity Policing Programs
Aurora Police Department
Crime Prevention Programs      
The Aurora Police Department provides 
a variety of crime prevention programs 
(listed below), many of which are 
geared towards community activism 
and neighborhood development.  Please 
contact APD for information on any of 
these programs.

Drug Abuse Resistance Education 
(D.A.R.E.) Program     
D.A.R.E. is a comprehensive drug abuse 
and violence prevention education 
program which represents a community 
partnership between schools and law 
enforcement agencies. The D.A.R.E. 
curricula are designed to equip 
elementary, middle and high school 
students with the appropriate skills to 
resist substance abuse, violence and 
gangs.  Please contact APD for additional 
information.

Press Releases of
Possible Nuisance Properties
The City posts press releases that identify 
possible nuisance properties whose 
owners have received noti� c ation of 
alleged illegal activities.  Under State law, 
the State may seek civil action against 
the owners of houses, apartments, or 
buildings that qualify as a nuisance.  The 
building may then be subject to a lien and 
sold to pay unsatis� ed judgments.

 
� Child Fingerprinting for
 Identi� cation
� Child Personal Safety:
 “Stranger Danger”
� Citizen, Neighborhood Action Patrol Program
� Citizen Radio Patrol
� Citizen Ride-A-Long Program
� Community Policing Information
� Domestic Violence Program
� Drug & Alcohol Prevention Program
� Fingerprints in General
� Gang Awareness Presentation
� General Personal Safety for Everyone
� Home & Business Security Surveys
� How & When to Report Suspicious Activity

 
� How to be “Streetwise & Safe” (Rape Prevention)
� Law Enforcement Explorer Program
� Licensing for Single Family Rental Housing
� Neighborhood Watch Group Set Up & Coordination
� Personal Safety for Business Women
� School Crossing Guard Safety
� The Citizen Patrol Academy
� Traf� c Control & Direction
� Volunteer Programs & Citizen/Neighborhood Volunteer Groups
� Volunteers in Policing Program
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Other Community Development ProgramsOther Community Development Programs
Aurora Cares Corporation
The Aurora Cares Corporation is a broad-based community 
group working to reduce crime in the City.  One of its accom-
plishments is the administration of a City youth initiative grant 
to prevent gang violence through a collarborative effort with the 
Fox Valley United Way.

CeaseFire Aurora
CeaseFire Aurora is an anti-gang violence program whose 
mission is to work with community, city, and county partners 
to reduce killings in all forms, including youth violence, gang 
violence, family and partner abuse, child and elder abuse, and 
sexual assault.  The program is a partner of the CeaseFire Chi-
cago program.

Fox Valley United Way
The mission of the Fox Valley United Way is to measurably 
improve lives in the communities in which it serves.  By 
partnering with other local community organizations such as the 
Aurora Cares Corporation, the City of Aurora, and local schools, 
the Fox Valley United Way helps strengthen the community and 
provide adequate services and programs where needed.

Lights On Afterschool! Program
The Lights On Afterschool! Program is a national program de-
signed by the After School Alliance which calls attention to the 
importance of afterschool programs for children, families, and 
communities.  Afterschool programs keep kids safe, help work-
ing families, and inspire learning beyond the classroom.  Cur-
rently, the Bardwell Elementary School in Aurora is participating 
in the program through its Breaking Free/PALS activity.

City Contacts & Meeting TimesCity Contacts & Meeting Times

City Information & ContactsCity Information & Contacts

City of AuroraCity of Aurora
City Hall
44 East Downer Place 
Aurora, IL  60507
phone: (630) 264-4636
fax: (630) 892-0741

Police Department
Planning Division
Neighborhood Redevelopment Division
Division of Property Standards
Customer Service

phone: (630) 859-1700
phone: (630) 844-3614
phone: (630) 264-3060
phone: (630) 897-4589
phone: (630) 264-INFO

For more information,
visit the City’s Website:
www.aurora-il.org

Meeting TimesMeeting Times

Tuesday of third full week of each month 5:00 pm City Hall, 2nd Floor Council Chambers

Group Meeting Day Time Place
Aurora Neighborhood Council First Thursday each month 5:00 pm City Hall, 5th Floor Conference Room
Planning Commission First & Third Wednesdays each month 7:00 pm City Hall, 2nd Floor Council Chambers
Zoning Board of Appeals First & Third Wednesdays each month 6:00 pm City Hall, 2nd Floor Council Chambers
Planning & Development Committee Each Thursday following City Council 5:00 pm City Hall, 5th Floor Conference Room
Committee of the Whole Tuesday the week prior to City Council 5:00 pm City Hall, 5th Floor Conference Room
City Council Tuesday of first full week of each month 5:00 pm City Hall, 2nd Floor Council Chambers

Planning Council Every Tuesday 9:00 am City Hall, 5th Floor Conference Room

* Note: The City’s website provides a Committee Meeting Calendar listing all meeting times.  Agendas and meeting minutes are also provided * Note: The City’s website provides a Committee Meeting Calendar listing all meeting times.  Agendas and meeting minutes are also provided 
for certain committees.  Although the committees try to keep a regular schedule as listed above, please check the online calendar for any changes.  for certain committees.  Although the committees try to keep a regular schedule as listed above, please check the online calendar for any changes.  
The web address for the calendar is:  www.aurora-il.org/AldermensOffice/committeecalendar.htmlThe web address for the calendar is:  www.aurora-il.org/AldermensOffice/committeecalendar.html
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For the neighborhood planning process to sustain itself, the Task Forces must be part 
“cheerleader” and part “task master”.  As “cheerleader”, Task Forces must keep the 
community informed and involved, even recruiting additional Task Force members 

as planning efforts progress and interest grows.  As “task master”, Task Forces must 
monitor the progress of projects and programs to ensure that all parties are ful� lling their 
agreements.  The Task Forces must establish a method to track progress on projects and 
programs and will be responsible for making quarterly reports to the ANC about current 
activities and progress in plan implementation.

From time to time, Task Force members will want to ask each other the following 
questions to track progress:

� Do we adequately represent the South East Villages Neighborhood?  Has the 
makeup of the neighborhood changed since we developed our Action Plan?

� Do we have correct information?  Is our initial information current or out-of-date?  If we need updated information, 
what sources should we consult?

� Do we need to re-examine our Neighborhood Vision?  What have we learned that is worth adding or revising?

� Have neighborhood improvements achieved via our planning efforts produced the results we hoped for?  Why or 
why not?

� Do we need to re-negotiate our agreements within our community partnerships?  Have political or economic 
conditions changed?  If so, have they altered the nature of our community partnerships?

� Are we taking appropriate actions?  Are they having the desired effects?

� Are we involved enough to sustain our neighborhood?  Do we need to strengthen our leadership or add to our 
Task Force membership?

� Are our physical and � nancial resources adequate?  If not, what other resources are available?

“State of the Neighborhood” Meetings
Answers to these questions (and others that will inevitably arise 
as planning efforts continue) should be communicated to the 
entire neighborhood at periodic “State of the Neighborhood” 
meetings.  Whether it’s annual, semi-annual, or quarterly, it 
is up to the Task Forces to determine the frequency of these 
meetings to ensure that the entire neighborhood is kept up-to-
date on the progress of the implementation of the Action Plan.  
Each “State of the Neighborhood” meeting should accomplish 
the two objectives listed in the � gure to the right.

Maintenance of safe playground equipment 
and the provision of other age-appropriate park 
and playground equipment are two items that 
should be continually monitored by the Com-
munity Development Task Force.  In addition, 
progress and community needs should be 
reviewed during periodic “State of the Neigh-
borhood” meetings.

“State of the Neighborhood” Meeting Objectives“State of the Neighborhood” Meeting Objectives

Celebrate accomplishments -- no matter how small -- that 
are serving to improve the quality of life in the South East 
Villages Neighborhood.

Enlist neighborhood stakeholders in 
assessing the relevance of the original 
Action Plan document and making 
adaptions as necessary.
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A summary of the “State of the Neighborhood” meeting and any proposed actions or changes should be submitted to all of the original 
groups that approved the Action Plan: ANC, Planning Commission, and City Council.

Action Plan Updates
In addition to the periodic “State of the Neighborhood” meetings, the neighborhood should prepare an update to the original Action 
Plan approximately every three years.  The frequency of updates may be higher as situations and issues warrant; however, updating 
the Action Plan every couple of years will ensure that the Task Forces are accomplishing the goals set forth in the Plan and the 
neighborhood is progressing towards the community envisioned in the Neighborhood Vision.  Funding from City programs will 
be made available based on these periodic updates 
which should employ a collaborative and interactive 
approach similar to the process described in the 
ANPI Neighborhood Planning Handbook.

Depending on conditions in the neighborhood, the 
plan update process could be accomplished in one 
neighborhood-wide meeting or in several meetings 
scheduled for a speci� ed time frame.  A document 
describing the plan update process for the South 
East Villages Neighborhood should be submitted to 
the ANC, Planning Commission, and City Council 
every three years (or each time the Action Plan is 
updated, depending on the frequency of updates).  
The document should address the elements listed in 
the � gure to the right.

Document Outlining the Action Plan Update ProcessDocument Outlining the Action Plan Update Process

Process and neighborhood involvement used to conduct the 
Action Plan update;

To be submitted to the ANC, Planning Commission & City Council for reviewTo be submitted to the ANC, Planning Commission & City Council for review

The document outlining the Action Plan update process should address 
the following elements:

Accomplishments since the adoption of the Action Plan;

Items that were not accomplished and the reasons why;

Changes in the neighborhood that necessitate re-direction of 
activities and programs;

New initiatives including the explanation of need; and

Updates to the Action Plan worksheets.
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One-Word Exercise: The Neighborhood “As It Is Today”
In the fi rst of two one-word exercises, meeting participants offered one-word descriptions to describe the neighborhood “as it is 
today”.  These words are summarized in the fi gure on page 21 in Chapter 4: Neighborhood Issues.

One-Word Exercise: The Neighborhood “As I Want It To Be”
In the second of two one-word exercises, meeting participants offered one-word descriptions to describe the neighborhood “as I 
want it to be”.  These words are summarized in the fi gure on page 22 in Chapter 4: Neighborhood Issues.

Summary & Findings from the First Neighborhood Meeting  Summary & Findings from the First Neighborhood Meeting  [July 25, 2005]

Small Group Discussions: S.W.O.T. Analysis  [Strengths, Weaknesses, Opportunities & Threats]

In addition to the two one-word exercises, meeting participants also participated in small group discussions to discuss the strengths, 
weaknesses, opportunities, and threats (S.W.O.T.) in the neighborhood.  The results from this S.W.O.T. analysis are summarized 
in the fi gures on pages 23-26 in Chapter 4: Neighborhood Issues.

Neighborhood Survey
Prior to the First Neighborhood Meeting, residents were asked to complete a survey to either confi rm or contradict a series of state-
ments based on initial perceptions of the neighborhood as determined by the Planning Team.  Survey results are summarized in 
the fi gure on pages 22 in Chapter 4: Neighborhood Issues.

Mapping Exercise: Areas of Change
As meeting participants arrived at the Second Neighborhood Meeting, they were asked to identify three types of “areas of change” 
by placing colored dot stickers on a neighborhood base map.  The three types of “areas of change” include:

� Areas that are STABLE.  Planning efforts are aimed to REINFORCE the STABLE areas. 
� Areas that are DECLINING.  Pplanning efforts are aimed to STRENGTHEN the DECLINING areas.
� Areas that are IMPROVING.  Planning efforts are aimed to ENHANCE the IMPROVING areas.

The Map of Areas of Change, which is provided on page A-4, was helpful in creating the Physical Framework Plan on page 37 in 
Chapter 6: Framework for Neighborhood Improvement and drafting the Action Items in Chapter 7: Implementation.

Summary & Findings from the Second Neighborhood Meeting  Summary & Findings from the Second Neighborhood Meeting  [August 22, 2005]
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Voting Exercise: Prioritizing Neighborhood Issues
Based on the exercise and survey results and general discussions from the First Neighborhood Meeting, the Planning Team identi-
fi ed 9 major planning issues (see page 23 in Chapter 4: Neighborhood Issues) to create a consolidated list of 28 neighborhood 
issues, which were presented at the Second Neighborhood Meeting.  Meeting participants were asked to vote for their 5 most 
important issues, enabling the Planning Team to prioritize the 28 issues.  Voting results for prioritizing the neighborhood issues are 
summarized in the fi gure on page 27 in Chapter 4: Neighborhood Issues.

Small Group Discussions: Drafting a Neighborhood Vision Statement
Meeting participants also participated in small group discussions to discuss key elements they would like to see included in the 
Neighborhood Vision Statement.  A complete listing of vision elements genereated during the small group discussions is provided 
below.  The Neighborhood Vision is presented on page 29 in Chapter 5: Neighborhood Vision.

Summary & Findings from the Second Neighborhood Meeting  Summary & Findings from the Second Neighborhood Meeting  [August 22, 2005]
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Appendix

Ranking Exercise: Prioritizing Action Items
Based on the prioritized neighborhood issues and discussions with the Planning Team, a series of Action Items was developed 
which the community can utilize to address the neighborhood issues and forge a path towards ongoing neighborhood imrpove-
ment.  The Action Items will be addressed by the Task Forces outlined in Chapter 6: Framework for Neighborhood Improvement.  
The Action Items were presented at the Third Neighborhood Meeting where meeting participants were asked to rank each set 
of Action Items for each Task Force.  For example, the Crime & Safety Task Force is responsible for 3 Action Items, so meeting 
participants were asked to rank those 3 Action Items (independent of the Action Items for the other Task Forces) with a #1 ranking 
being “high priority” and a #3 ranking being “low priority”.  Ranking results for the Action Items are summarized in the fi gures on 
page 40 in Chapter 7: Implementation.  Complete ranking results are provided below.

Summary & Findings from the Third Neighborhood Meeting  Summary & Findings from the Third Neighborhood Meeting  [September 26, 2005]




