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SSituated southwest of Downtown Aurora and serving as the 
home to Aurora University, the University Neighborhood is 
the seventh neighborhood to complete the ANPI process.  The 
neighborhood planning process was characterized by active 
community participation, without which the ANPI would not 
be successful.  The University Neighborhood Planning Team 
was comprised of City staff, the volunteer Leadership Team, 
consultants, and, most importantly, residents and local stake-
holders who provided thoughts, ideas, and feedback through 
a series of neighborhood meetings.  Collaboration with the 
Leadership Team and other community leaders also played an 
integral role in the planning process.  Chapter 2 provides more 
detailed descriptions of the ANPI, Planning Team, and overall 
neighborhood planning process.  A neighborhood profile, in-
cluding a demographic analysis and descriptions of neighbor-
hood assets, is provided in Chapter 3.

The graphic on the right illustrates the general neighborhood 
planning process used to develop this plan.  The initial phases 
of the planning process were designed to gain a better under-
standing of the neighborhood and identify the community’s 
priority topics.  Based on a series of exercises and various dis-
cussions with the community, the Planning Team identified the 
neighborhood’s priority topics, which are described in more 
detail in Chapter 4.

Participants at neighborhood meetings were instrumental in 
brainstorming ideas to help resolve the neighborhood’s pri-
ority topics, identifying both new and existing methods and 
programs to assist in neighborhood improvement.  Identify-

NEIGHBORHOOD MEETING #1

SEE CHAPTER 4 FOR DETAILS

OBJECTIVE: Evaluate where the 
neighborhood is today and where 
the neighborhood would like to be 
in the future

NEIGHBORHOOD MEETING #2

SEE CHAPTER 4 FOR DETAILS

OBJECTIVE: Discuss in-depth the 
neighborhood’s focus areas and 
identify the Priority Topics to be 
addressed in the plan

NEIGHBORHOOD MEETING #3

SEE CHAPTERS 4 + 5 FOR DETAILS

OBJECTIVE: Review Priority Topics 
and brainstorm potential strategies 
intended to improve or strengthen 
the neighborhood

NEIGHBORHOOD MEETING #4

SEE CHAPTERS 5 + 6 FOR DETAILS

OBJECTIVE: Identify the high priority 
strategies and the community 
partnerships that will help 
implement the strategies

University Neighbors Neighborhood Plan
AURORA NEIGHBORHOOD PLANNING INITIATIVE - CITY OF AURORA, ILLINOIS 1

Adopted: February 2015 Executive Summary  | 1

1OUR NEIGHBORHOOD, OUR PLAN
EXECUTIVE SUMMARY

CHAPTER 1

The Aurora Neighborhood Planning Initiative (ANPI) is designed 
to help residents and other local stakeholders shape the way their 
neighborhood manages change and enhances the quality of life of 
the community.  This plan serves as a blueprint with improvement 
strategies tailored for the University Neighborhood.



ing methods and programs for neighborhood improvement 
helped establish strategies that the community can take to 
address the priority topics, which is described in Chapter 5.  
The strategies form a strong foundation upon which residents, 
stakeholders, and local partners can band together to enact 
effective change.

Chapter 5 also defines the organizational framework to put 
these strategies into action, with primary focus on a set of 
three Task Forces supported by a collaborative relationship 
with community partners, City staff, and elected officials.  The 
three Task Forces are summarized to the right.

Implementation of the strategies and tracking progress of 
neighborhood improvement efforts are described in Chapters 
6 and 7, respectively.  In particular, Chapter 6 is comprised of 
a series of implementation worksheets that outline steps that 
the Task Forces can undertake to achieve each strategy.  By 
working with local organizations, the City, Aurora University, 
and other community partners, the Task Forces will work to-
wards achieving solutions to the neighborhood’s priority topics 
in a focused and managed manner to maximize effectiveness 
and share ideas and resources.

In addition, the Task Forces provide the University Neighbor-
hood with a unified voice with which the community can bring 
attention to core issues at the City level and with other units of 
government.  Constant communication of progress and find-
ing practical solutions to the neighborhood’s priority topics will 
foster a sense of community pride, as well as encourage other 
residents, stakeholders, and partners to take part in the grass-
roots efforts to enact positive change in the neighborhood.

A standing Street Design Task Force will be created 
to monitor the progress of the strategies for the 
Street Design focus area, particularly advising the 
City and the neighborhood on parking concerns and 
safe streets.  The implementation worksheets for the 
strategies assigned to this Task Force are provided in 
Chapter 6.

STREET DESIGN
TASK FORCE

A standing Character Task Force will be created 
to monitor the progress of the strategies for the 
Neighborhood Character focus area, particularly 
property maintenance, housing character, and pride 
in the neighborhood.  The implementation worksheets 
for the strategies assigned to this Task Force are 
provided in Chapter 6.

CHARACTER
TASK FORCE

A standing Services and Mobility Task Force will be 
created to monitor the progress of the strategies 
for the Amenities, Services & Mobility focus area, 
particularly focusing on economic development, safe 
travel options, and improved parks and open space.  
The implementation worksheets for the strategies 
assigned to this Task Force are provided in Chapter 6.

SERVICES & MOBILITY
TASK FORCE
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WWith a planning process originally defined in 2002 and re-
fined over the next decade through planning efforts with the 
six original ANPI neighborhoods, ANPI provided the gen-
eral framework for the planning process for the University 
Neighbors Neighborhood.  An overview of ANPI is provid-
ed below.  This chapter also summarizes information on the 
University Neighbors study area, the planning team, and the 
neighborhood planning process.

OVERVIEW OF ANPI
As the timeline in Figure 2.1 illustrates, the City of Aurora has 
taken a proactive stance in working with its neighborhoods 
to identify common issues and develop solutions since Feb-
ruary 2000.  The Neighborhood Revitalization Team (NRT), 
comprised of neighborhood representatives and City staff, 
spent several months identifying common issues confront-
ing Aurora’s established neighborhoods.  At the conclusion 
of its work, the group formulated a number of recommenda-
tions that included sponsorship of two neighborhood-orient-
ed programs:

q Formation of the Aurora Neighborhood Council 
(ANC): The first NRT program would allow ongoing 
dialogue between the City and its neighborhoods to 
address a variety of issues.  The implementation of 
this recommendation was the formation of the Auro-
ra Neighborhood Council (ANC), a type of “one-stop 
shop” for neighborhoods to access City services.  The 
ANC is made up of neighborhood representatives and 
is served by representatives of each City department. FIGURE 2.1

Timeline: ANPI Over Time

2000: Formation of Neighborhood Revitalization Team (NRT)

2002: Creation of Aurora
Neighborhood Planning Initiative
(ANPI) and ANPI Handbook

2003-2007: First six neighborhoods participate in ANPI

1: Bardwell Area
2: Big Woods/Marmion
3: Near West Galena
4: South East Villages
5: McCarty Burlington
6: Light of the Community

2009: ANPI Handbook is updated and baseline research 
conducted for the City’s other neighborhoods

2014: University Neighbors is the 7th ANPI neighborhood

>> October 2003
>> January 2005
>> June 2005
>> December 2005
>> November 2007
>> January 2008

2001: Formation and establishment of 
Aurora Neighborhood Council (ANC)
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2NEIGHBORHOOD
PLANNING PROCESS

CHAPTER 2

Pioneering one of the first comprehensive neighborhood planning efforts in 
the Chicago region back in 2002, the City of Aurora developed the Aurora 
Neighborhood Planning Initiative (ANPI) as a community-based process to 
guide residents and stakeholders in shaping and strengthening the identity, 
vibrancy, and diversity of Aurora’s interwoven fabric of neighborhoods.



q Creation of the Aurora Neighborhood Planning Initiative 
(ANPI): The second NRT program was based on the 
acknowledgment that each of Aurora’s neighborhoods 
has its own character, its own unique set of issues, and, 
perhaps, its own priorities for improving its quality of 
life.  As such, the NRT proposed a process for ensuring 
long-term, neighborhood-by-neighborhood planning.  
The goal of this proposal was to ensure that the distinct 
needs of various neighborhoods are addressed and that 
revitalization is an ongoing, joint effort of community 
members and City government.  The ANPI was start-
ed to provide a forum for neighborhoods to collaborate 
with the City in addressing neighborhood issues through 
long-range planning.

Figure 2.2 encapsulates three of the most common questions 
asked about ANPI, including what it is, why get involved, and 
does the process work.

With six existing neighborhood plans adopted and a refined 
planning process in place, the City was primed to jumpstart the 
ANPI process with the University Neighbors community.

UNIVERSITY NEIGHBORS STUDY AREA
The University Neighbors study area is located at the south-
west section of the City of Aurora, with Downtown Aurora to 
the east.  As depicted in the Neighborhood Study Area Map 
in Figure 2.3, the University Neighbors study area is generally 
bounded by Garfield Avenue on the north, Highland Avenue 
and the railroad on the east, Ridgeway Avenue and Jericho 
Road on the south, and Edgelawn Drive on the west.

Residents living outside but nearby the defined University 
Neighbors study area boundary were more than welcome to 
participate in the planning process, since many of the issues 
and potential strategies will impact them.

The planning process was also cognizant of the significance 
of other nearby amenities, such as the Downtown area and 
other nearby schools, parks, and religious institutions.  In fact, 
all meetings during the University Neighbors planning process 
were held at Wesley United Methodist Church, which is locat-
ed a few blocks to the northeast of the study area but is a fa-
miliar religious institution to the community.

FIGURE 2.2
Common Questions about ANPI

What is ANPI? Why get involved? Does ANPI work?
The Aurora Neighborhood Planning 
Initiative (ANPI) is a community-based 
process in which the City provides 
support to neighborhood leaders and 
stakeholders to prepare strategies 
for community improvement that are 
intended to address key issues.

ANPI is defined by:

q Involvement of all stakeholders
q Joint effort between residents, City, 

and others
q Distinct solutions for your 

neighborhood
q Integration of existing neighborhood 

initiatives

There are many reasons to get 
involved in ANPI to plan the future or 
your neighborhood:

q You have a voice
q ANPI funding is being invested in 

your neighborhood
q City staff is on hand
q Leadership Team represents your 

interests
q Neighborhood Liaison to the City

With six neighborhoods already taking 
part in the ANPI, the initiative has 
experienced various successes:

q Award-winning alley lighting 
program [BARDWELL]

q City grant for crime prevention 
[BARDWELL]

q Galena Boulevard Corridor Plan 
[NEAR WEST GALENA]

q Neighborhood block cleanup days 
[VARIOUS]

q $10,000 community grant
 [BIG WOODS/MARMION]
q Completed many of its strategies 

already and is creating new ones as 
issues arise [BIG WOODS/MARMION]
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UNIVERSITY NEIGHBORS PLANNING TEAM
The University Neighbors Planning Team was comprised of 
City staff, consultants, and, most importantly, residents and 
other neighborhood stakeholders who participated in the 
process, including those on the volunteer Leadership Team.  
Stakeholders are those individuals who have a vested interest 
in the neighborhood, including property owners, business op-
erators, employees, and residents.  The diagram in Figure 2.4 
depicts the members of the Planning Team and summarizes 
the general responsibilities of each team component.  The pri-
mary objectives of the Planning Team were to:

q Identify key goals for the neighborhood;
q Determine the best ways to achieve neighborhood and 

City goals; and
q Create a collaborative and inclusive environment that 

fosters community building in the neighborhood.

At the time of the Aurora Neighborhood Planning Initiative 
process, the University Neighbors study area is served by the 
City’s 4th and 5th Wards under Aldermen Bill Donnell and Whitey 
Peters, respectively.  Both aldermen were active participants 
in the planning process, which is reflective of their ongoing ef-
forts to serve their constituents and continually improve the 
neighborhood.  Aurora University was a part of the process 
throughout with representatives at the neighborhood meet-
ings and on the Leadership Team.  Also, Mayor Tom Weisner, 
who has been a strong advocate for Aurora’s neighborhoods, 
helped kick-off the University Neighbors planning process at 
the first Neighborhood Meeting on August 11, 2014.

Clockwise, from top left: Mayor Weisner welcomes residents to the first 
Neighborhood Meeting; Aldermen Donnell (4th Ward) and Peters (5th Ward) 
offer insights into the neighborhood; residents share their ideas, concerns, 
and experiences regarding their neighborhood.

FIGURE 2.4
Neighborhood Planning Team

RESIDENTS & NEIGHBORHOOD STAKEHOLDERS

LEADERSHIP TEAM

Plan participants included residents and other 
neighborhood stakeholders, such as property owners, 
landlords, business operators, school officials, and other 
local organization representatives.

q Attend and participate in meetings
q Share ideas, concerns, and experiences
q Review draft ideas to help shape the plan

The Leadership Team was comprised of a diverse group 
of local residents and stakeholders that focused on the 
outcomes of neighborhood meetings and input from 
residents.  Working with City staff and consultants, the 
Leadership Team was instrumental in ensuring that the 
planning process reflected the community’s needs and 
aspirations.

q Promote ANPI and neighborhood meetings
q Represent fellow residents and organizations
q Assist in developing and organizing the 

community’s Priority Topics and strategies for 
neighborhood improvement

q Accept responsibility for assignments between 
meetings

q Review and comment on draft deliverables, 
including the Neighborhood Plan, to ensure they 
reflect the community’s needs and aspirations

CITY STAFF

City staff primarily included planners from the Planning & 
Zoning Division in the Development Services Department.  
Other City staff and officials, such as Public Works and local 
aldermen, participate as needed.

q Collaborate with the consultants to design the 
meeting agendas and activities

q Provide City resources and information
q Distribute information and meeting promotion 

throughout the process
q Review and comment on draft deliverables, 

including the Neighborhood Plan, to ensure they 
reflect the City’s policies and capabilities

CONSULTANTS

Teska Associates, Inc. was the prime planning consultant 
working with the City and community to lead the ANPI 
process in the University Neighbors Neighborhood.

q Collaborate with City staff to design the meeting 
agendas and activities

q Facilitate meetings and discussions
q Assess meeting findings and translate them into 

Priority Topics and strategies for neighborhood 
improvement

q Develop the Neighborhood Plan

University Neighbors Neighborhood Plan
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NEIGHBORHOOD PLANNING PROCESS
Throughout the planning process, a series of meetings were held to give residents and 
other local stakeholders the opportunity to participate in the planning of their neighbor-
hood.  The planning process is summarized in the diagram in Figure 2.5.

The University Neighbors Neighborhood Plan is intended to be a dynamic, living docu-
ment that will require constant usage by the neighborhood, the City, and their partners 
to implement the strategies outlined.  Periodic revisions will be needed as the neighbor-
hood evolves and adapts to trends and other influences.  In addition, the neighborhood 
planning efforts described within this plan are not intended to replace existing neigh-
borhood associations or other community organizations.  Rather, they are designed to 
unite the various neighborhood groups and provide them with a stronger unified voice to 
represent the entire University Neighbors community.

NEIGHBORHOOD MEETING #1 NEIGHBORHOOD MEETING #2 NEIGHBORHOOD MEETING #3 NEIGHBORHOOD MEETING #4

FIGURE 2.5
Neighborhood Planning Process

1

The first Neighborhood Meeting 
was intended to give the Planning 
Team an idea of how residents 
and stakeholders perceive their 
neighborhood in its current state, 
as well as envision it in the future.  
A word association exercise and 
small group discussions helped 
identify strengths, weaknesses, 
opportunities, and threats that 
characterize the neighborhood.

OBJECTIVE: Evaluate where the 
neighborhood is today and where 
the neighborhood would like to be 
in the future

Based on the findings from the first 
meeting, the topics that emerged 
were categorized by four primary 
focus areas:

(1) Street Congestion
(2) Housing
(3) Connections
(4) Amenities & Economic
      Development

Breaking into small groups, meeting 
attendees discussed each focus 
area in more depth to identify 
the neighborhood’s key issues to 
address and assets upon which to 
build and strengthen.

OBJECTIVE: Discuss in-depth the 
neighborhood’s focus areas and 
identify the Priority Topics to be 
addressed in the plan

Breaking into small groups again, 
meeting attendees continued 
to discuss the four focus areas, 
this time reviewing the Priority 
Topics for each focus area.  The 
small groups also brainstormed 
potential strategies that the 
neighborhood, City, and their 
partners can implement to support 
improvements and enhance the 
vitality of the community.

OBJECTIVE: Review Priority Topics 
and brainstorm potential strategies 
intended to improve or strengthen 
the neighborhood

At the fourth and final meeting, 
residents reviewed and helped 
prioritize the draft strategies, with 
the high priority strategies intended 
to be the core of the Neighborhood 
Plan.  The partnerships formed 
by the community, City, and other 
partners were also identified to 
ensure the plan is supported and 
implemented.  Meeting attendees 
also learned about the opportunity 
to join a task force to participate in 
the implementation process.

OBJECTIVE: Identify the high priority 
strategies and the community 
partnerships that will help 
implement the strategies

NOTE: See Chapter 4 for a summary of findings from Meetings #1 and #2

NOTE: See Chapters 5 and 
6 for a summary of findings 
from Meeting #3

AUGUST 11, 2014 SEPTEMBER 8, 2014 OCTOBER 6, 2014 NOVEMBER 3, 2014

2 3 4
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TThe University Neighbors community is an older, established 
neighborhood in the City’s southwest side, designed along 
the traditional street grid and located within close proximity 
to Downtown Aurora.  The neighborhood is home to various 
community amenities, such as Holy Angels Catholic Church, 
Freeman Elementary School, Aurora University, Lincoln Park, 
Virgil Gilman Nature Trail, and Aurora Country Club.  West Au-
rora High School is also situated two blocks to the north.  While 
there are limited commercial uses along Prairie Street locat-
ed within the neighborhood, commercial districts are nearby 
along Galena Boulevard and in the downtown area, as well 
as industrial business parks along the neighborhood’s eastern 
edge.

The neighborhood profile includes a quantitative analysis of 
the demographic composition and character of the University 
Neighbors community.  In particular, the neighborhood profile 
includes an analysis of U.S. Census data to provide insight into 
local demographic and economic trends, focusing on popula-
tion, housing, and economic data.  Data sets were provided 

by the Environmental Systems Research Institute, Inc (ESRI), 
which summarizes data based on 2010 U.S. Census and pro-
vides forecasts for 2013 and 2018.  Unless noted otherwise, 
the neighborhood profile references 2010 data to provide a 
general overview of the demographic and economic composi-
tion of the community.  The neighborhood profile also includes 
descriptions of neighborhood assets.

POPULATION
The 2010 total population of the University Neighbors commu-
nity is 4,336 residents, which comprises only 2.2% of the City 
of Aurora’s 2010 total population of 197,899 residents.  Com-
pared to the previous Census in 2000, the neighborhood popu-
lation increased by 1.3% in 2010, as summarized in Figure 3.1.  
This 1.3% increase is relatively minor compared to the 36.9% 
increase across the entire City.  Located west of the downtown 
area and among Aurora’s oldest, most established areas, the 
population of the University Neighbors community is anticipat-
ed to remain fairly steady over the foreseeable future as the 
City continues to grow.

Total neighborhood population per the 
2010 U.S. Census, compared to 197,889 
residents for the entire City

4,336 residents
Change in total neighborhood population 
from 2000 to 2010, compared to 36.9% 
change for the entire City

1.3%
Anticipated increase in total neighborhood 
population from 2013 to 2018, compared to 
1.9% change for the entire City

0.2%

FIGURE 3.1
Population

Population, 2000
Population, 2010
Population, 2013
Population, 2018

4,279
4,336
4,303
4,311

-
1.3%

-0.8%
0.2%

144,553
197,899
198,888
202,695

-
36.9%
0.5%
1.9%

Residents % Change Residents % Change

University Neighbors City of Aurora

Source: ESRI Business Analyst Online, 2014 estimates
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POPULATION BY RACE
Based on race, white residents comprise the highest compo-
sition of the neighborhood’s population with a percentage of 
84.7%, which is significantly higher than the 59.7% composition 
for the entire City.  The second highest composition by race is 
6.5% of all neighborhood residents that identify themselves as 
being “some other race” different from the specific racial cate-
gories defined by the U.S. Census.  Black residents comprise 
the third highest composition at 5.4%.  Multi-racial residents 
are fourth at 2.1%.  All other race categories (American Indian, 
Asian, and Pacific Islander) each comprise less than 1% of the 
neighborhood’s population.  These population by race figures 
are summarized in the chart in Figure 3.2.

Figure 3.2 also indicates that residents of Hispanic origin (any 
race) comprise 17.9% of the neighborhood’s population, which 
is less than half of the 41.3% composition for the entire City.  
This 17.9% composition is significantly lower than other nearby 
neighborhoods, such as the Near West Galena, McCarty Burl-
ington, and Bardwell Area Neighborhoods.

Furthermore, the Hispanic composition of the University 
Neighbors community’s population increased from approxi-
mately 14.5% in 2000 to 17.9% in 2010.  This upward trend 
is anticipated to continue with an estimated 24.4% composi-
tion by 2018.  The entire City is experiencing a similar upward 
trend, with the percentage climbing closer to 50% by 2018.

FIGURE 3.2
Population by Race & Hispanic Origin

Source: ESRI Business Analyst Online, 2014 estimates

Composition of the population comprised 
of White residents, which is the highest in 
the neighborhood

84.7%

Composition of the population comprised 
of residents identifying as “other race,” 
which is the second highest

6.5%

Composition of the population comprised 
of Hispanic residents, which is less than 
half of the City’s composition (41.3%)

17.9%
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POPULATION BY AGE
Many young families call the University Neighbors community 
home, as evident by the fact that over half (52.8%) of neighbor-
hood residents are age 34 years or younger.  A neighborhood 
with so many young families benefits from having a wide array 
of community amenities like schools, parks, and commercial 
opportunities located in close proximity along Galena Boule-
vard and in the downtown area.

Almost one-quarter (22.6%) of neighborhood residents are un-
der the age of 18, which is an indication that the neighborhood 
has a significant group of school-age children and teenag-
ers.  With an elementary school (Freeman) located within the 
neighborhood and multiple K-12 schools nearby (Greenman 
Elementary, McCleery Elementary, Jefferson Middle, West 
Aurora High, and Holy Angels Catholic), the neighborhood 
youth are well served by local educational institutions.

In addition to K-12 schools, Aurora University is at the heart 
of the neighborhood.  About one-fifth (19.4%) of the neighbor-
hood is comprised of college-aged residents age 18-24, which 
is more than double the percentage for the entire City (9.0%).

While the University Neighbors community is comprised of 
young families and school-aged children, teens, and twenty-
somethings, the neighborhood has a significant senior popula-
tion (age 65+) relative to the City, with the former having 11.1% 
composition compared to the latter at only 6.5%.

The median age of the neighborhood is 32.5 years, which is 
about two years older than the City’s median age of 30.7.  Fig-
ure 3.3 provides a breakdown of population by age.

As a neighborhood of young families that has evolved over 
time, it is important to ensure that the University Neighbors 
community provides adequate options for education, recre-
ation, employment, shopping, public transportation, and per-
sonal care within close proximity to meet the diverse needs 
and interests of the community.  For example, age-specific 
amenities such as playgrounds and daycare centers are ap-
propriate for a community with young families.  Amenities 
such as athletic playing fields also cater to sports leagues for 
different age groups.  Striking the right balance is key to fos-
tering a community that meets the needs and interests of all 
of its residents.

Composition of the population that is 
under the age of 34, which indicates a 
community of young families

52.8%
Composition of the population that is 
college age (age 18-24), which is more 
than double the City’s composition (9.0%)

19.4%
Composition of the population comprised 
of seniors (age 65+), which is almost 
double the City’s composition (6.5%)

11.1%

FIGURE 3.3
Population by Age

Source: ESRI Business Analyst Online, 2014 estimates

Age 0 to 17
Age 18 to 24
Age 25 to 64
Age 65+

980
839

2,035
482

22.6%
19.3%
47.0%
11.1%

62,490
17,913

104,707
12,789

31.6%
9.0%

52.9%
6.5%

Residents % of Total Residents % of Total

University Neighbors City of Aurora

COLLEGE-AGED 
RESIDENTS

Age 18 to 24

YOUTH, YOUNG 
ADULTS & FAMILIES

Age 0 to 34

20%

15%

10%

5%

0%

58%

56%

54%

52%

50%

University 
Neighbors

City of
Aurora

University 
Neighbors

City of
Aurora

52.8%

57.4%

19.3%

9.0%
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NEIGHBORHOOD DENSITY
The residential density of the University Neighbors commu-
nity varies.  Density is greatest on the east side of the neigh-
borhood closest to Aurora’s historic core and downtown area, 
with small residential lots along a traditional street grid that 
creates smaller yards and shorter distances between homes.  
Moving westward, density gradually decreases to a more 
medium density before dissipating even more to the lower 
density neighborhoods with curvilinear street patterns west of 
Edgelawn Drive and the University Neighbors border.

HOUSEHOLDS
The average household size in the neighborhood is 2.72 resi-
dents per household, which is considerably less than the City’s 
overall average household size of 3.12.  The difference in aver-
age family size also has a significant variance, with 3.20 people 
per family for the neighborhood and 3.63 for the City overall.  
While the University Neighbors community is comprised of 
young families, households and families are relatively small 
compared to the entire City.  Furthermore, the neighborhood 
compares more favorably to the national averages (2.58 aver-
age household size and 3.14 average family size), as summa-
rized in Figure 3.4.

Figure 3.4 also indicates that the amount of 1- and 2-person 
households is fairly consistent between the neighborhood 
and City.  However, the neighborhood has significantly less 
households with children (35.4%) than the City overall (47.9%).  
The City also has more multigenerational households (6.5%) 
than the neighborhood (4.5%), with the national average be-
ing 5.6%.  Multigenerational households, which are typically 
defined as extended family living within the same home, are 
commonly viewed as a function of economics as well as cul-
tural family structures.

Average household size in the 
neighborhood, which is close to the 
national average but lower than the City

2.72
Composition of households with children, 
which is over 10% less than the City’s 
composition of 47.9%

35.4%
Composition of households with classified as 
multigenerational, which is often a function 
of economics and family structure

4.5%

FIGURE 3.4
Households

Source: ESRI Business Analyst Online, 2014 estimates

AVERAGE
HOUSEHOLD SIZE

2.58
NATIONAL AVERAGE

AVERAGE
FAMILY SIZE

3.14
NATIONAL AVERAGE

MULTI-
GENERATIONAL

HOUSEHOLDS

5.6%
NATIONAL AVERAGE

Total Households
1-Person Households
2-Person Households
Households w/ Children

1,394
319

1,075
494

-
22.9%
77.1%
35.4%

62,564
12,524
50,040
29,990

-
20.0%
80.0%
47.9%

Households % of Total Households % of Total

University Neighbors City of Aurora

University Neighbors

City of Aurora

University Neighbors

City of Aurora

University Neighbors

City of Aurora

3.12

2.72

3.63

3.20

6.5%
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HOUSING OCCUPANCY
As summarized in Figure 3.5, a great majority (93.6%) of the 
neighborhood’s 1,488 total housing units are occupied, which 
compares favorably to the City’s composition of 93.0%.  This 
leaves 6.4% of the neighborhood’s housing units as vacant.  
Any neighborhood, even one with a moderate population 
density and prominent student population as the University 
Neighbors community, will inevitably face some vacancies, 
particularly after the 2008 downturn of the housing market.  
Moreover, when a neighborhood has an aging housing stock, 
there will be strong potential for vacant residential structures, 
particularly if they are dilapidated.

An occupancy rate of over 90% is still considered very good, 
particularly for a 65 to 90 year old, more established neigh-
borhood.  With qualities like affordable homes, strong schools, 
proximity to downtown, and access to public transportation 
options, the University Neighbors community will likely main-
tain a high occupancy rate.  Rehabilitation of aging residential 
structures could help lower the vacancy rate.  General neigh-
borhood improvements could also help by enriching the neigh-
borhood’s quality of life, which in turn would raise the neigh-
borhood’s stake as a desirable place to live.

HOUSING TENURE
About 86.1% of all occupied housing units in the neighborhood 
are owner occupied, as shown in Figure 3.5.  This is consid-
erably greater than the City overall, which has 69.6% owner 
occupied housing units.  The remaining 13.9% of housing units 
in the neighborhood that are renter occupied take different 
forms, such as apartment buildings and converted single fam-
ily homes accommodating multiple units.  Converted homes 
have increasingly become commonplace in the neighborhood, 
due in part to the student population at Aurora University.

Although the neighborhood is primarily a community with 
owner occupied housing, its renter occupied housing units help 
diversify the neighborhood’s housing stock, particularly for a 
community of mixed incomes, college students, and hous-
ing needs.  The key is to ensure the neighborhood’s housing 
stock is truly reflective of the community’s needs.  While some 
households may only be able to afford rental housing, encour-
aging homeownership is also important to not only maintain 
the neighborhood’s owner occupied composition but also em-
power residents with the privileges and responsibilities that ac-
company homeownership.  Balancing an affordable housing 
stock for the student population is also important.

FIGURE 3.5
Housing Occupancy & Tenure

Source: ESRI Business Analyst Online, 2014 estimates

Composition of neighborhood households 
that are occupied, which compares very 
favorably to the City overall (93.0%)

93.6%

Composition of neighborhood households 
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than the City overall (69.6%)
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Composition of neighborhood households 
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INCOME
As Figure 3.6 shows, the 2013 median household income 
for the neighborhood is $65,314, which is greater than the 
median household income for the City ($58,408) and State 
of Illinois ($56,853).  Similarly, the neighborhood’s 2013 per 
capita income ($26,935) is greater than the City’s per capita 
income ($24,972) but lower than the State’s per capita income 
($29,519).

The disparity between neighborhood and City income values 
indicates that many households in the University Neighbors 
community are able to afford the homes in this particular 
neighborhood, which is supported by the fact that the neigh-
borhood’s 2013 median home value ($173,181) is fairly close 
to the City’s overall median home value ($178,409).  In addi-
tion, many lower income households have generally settled 
in neighborhoods that offer greater affordability in housing 
options but are generally located to the north and east of the 
University Neighbors community.

EDUCATIONAL ATTAINMENT
Educational attainment for neighborhood residents is fairly 
comparable to the City overall, as illustrated in Figure 3.7.  In 
particular, 20.3% of neighborhood residents age 25+ attained a 
high school diploma or higher, which is slightly lower than the 
22.8% average for the City.  Conversely, 36.5% of neighbor-
hood residents attained a bachelor’s degree or higher, which is 
greater than the 30.5% average for the City.  High educational 
attainment is generally a strong suit of City residents overall, 
particularly given the myriad high schools and college-level 
institutions throughout Aurora.  In particular, the University 
Neighbors community is home to Aurora University and lo-
cated two blocks south of West Aurora High School.

FIGURE 3.7
Educational Attainment

Source: ESRI Business Analyst Online, 2014 estimates

FIGURE 3.6
Income & Home Values

Source: ESRI Business Analyst Online, 2014 estimates
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EMPLOYMENT
The 2013 unemployment rate in the University Neighbors community was 16.4%, 
which was almost 5% higher than the City’s overall rate of 11.9%.  One possible ex-
planation for the neighborhood’s higher unemployment rate is the presence of more 
college students than the average community.  As Figure 3.8 indicates, employment 
by industry for neighborhood residents age 16+ compares favorably for most indus-
try categories.  Exceptions include manufacturing, where the neighborhood (10.7%) 
is lower than the City (17.5%), and retail trade, where the neighborhood (56.7%) is 
higher than the City (45.3%).

FIGURE 3.8
Employment Status &
Employment by Industry

Source: ESRI Business Analyst Online, 2014 estimates
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NEIGHBORHOOD ASSETS
Neighborhood assets are community resources such as local 
buildings, services, recreational areas, and other communi-
ty-related uses that residents visit, use, or need on a regular 
basis.  The University Neighbors community is served by a 
variety of local assets, which are described below and illus-
trated on the Neighborhood Assets Map in Figure 3.9 on page 
18.  Some assets are located within the neighborhood, while 
others are located outside but within close proximity to the 
neighborhood.

Schools
The the main campus of Aurora University is located at the 
heart of the University Neighbors community.  Freeman Ele-
mentary School and Holy Angels Catholic School are the only 
K-12 schools located within the neighborhood.  However, mul-
tiple other K-12 schools are situated within walking distance of 
the neighborhood, including: West Aurora High School, Jeffer-
son Middle School, Greenman Elementary School, and Lincoln 
Elementary School.

Aurora University, known affectionately as “AU,” is a private, 
non-sectarian four-year liberal arts school.  It began as Men-
dota Seminary, in Mendota, Illinois, in 1893, as an institution to 
train ministers and lay workers in the Advent Christian Church.  
Almost immediately, however, the name was changed to 
Mendota College and the school took on the much broader 
mission of providing a full collegiate curriculum with a liberal 
arts base.  By 1911, the college had outgrown its facilities and 
sought a new location closer to Chicago.  Classes commenced 
in Aurora in the spring of 1912.  In January of 1985 Aurora 
College was reorganized, and renamed Aurora University, re-
flecting both the increased size of the institution and the needs 
of its many new programs.  Aurora University has grown, as 

has the campus itself, with a current student population of just 
under 5,000.  In 2000, Aurora University merged with George 
Williams College and now has a satellite campus in Williams 
Bay, Wisconsin.  The latest growth and expansion in the cam-
pus has occurred in the last 10 years.  It was at this time that 
Aurora University recommitted to the Aurora Campus with a 
Master Plan approved by the City.  Expansion of the campus 
south to Prairie Street will become the future “front door” of 
the campus.

Faith Communities
Various faith communities are located in and around the neigh-
borhood, providing places of religious worship and spiritual 
practice.  The Bharat Sevashram Sangha Hindu Temple, Tem-
ple B’nai Israel, and the Aurora Jewish Renewal Congregation, 
which meets at the Wackerlin Center at Aurora University, all 
serve different faith communities in the neighborhood.

In terms of churches, Holy Angels Catholic Church, Love of 
God Missionary Baptist Church, and Family Bible Church are 
located within the University Neighbors community.  Several 
other churches are located nearby, including: First Church of 
the Nazarene, Missionaries of the Sacred Heart, Ministerios 

Neighborhood assets are community 
resources that residents visit, use, or need 
on a regular basis.  Some assets are located 
within the neighborhood, while others are 
located outside but within close proximity to 
the neighborhood.
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Templo, First Church of Christ Scientist, Wesley United Meth-
odist Church, Everlasting World Church, Church of God West 
Aurora, and Central Bible Church.

Parks & Recreational Facilities
Aurora Country Club is the most prominent recreational facility 
within the 2014 Aurora Neighborhood, taking up about 20% of 
the land area.  Lincoln Park is the largest park in the neighbor-
hood, with Golfview Park also running through the southern 
end of the neighborhood.  Other parks and recreational facili-
ties located just oustide the University Neighbors community 
include: Copley I Park, Jefferson School Park, and the former 
YMCA site.  Aurora University and the various K-12 schools 
within and around the neighborhood also offer recreational fa-
cilities, such as sports fields, gymnasiums, playgrounds, and 
open play areas.  Public parks are maintained by the Aurora 
Department of Parks and Recreation and the Fox Valley Park 
District.

Neighborhood Groups
The neighborhood is also served by a resident-based organi-
zation, called Boulevard District Neighbors, that is dedicated 
to improving and enhancing the quality of life in the neighbor-
hood.  The Neighborhood Groups Map in Figure 3.10 on page 
19 illustrates the general coverage area of each group.  Stu-
dent and parent organizations at the university, schools, and 
religious institutions also play a integral role in serving the so-
cial, economic, and educational needs of the community.

The University Neighbors community greatly benefits from the 
work and dedication of these neighborhood groups and other 
active residents.  Continued active participation throughout 
the ANPI planning process will prove invaluable to the imple-
mentation of the Neighborhood Plan.  Places and people help 
define the character of the community, and they are all consid-

ered neighborhood assets.  The strengths and benefits offered 
by these neighborhood assets are essential for the University 
Neighbors community to maintain a high quality of life.

Other Assets
Other neighborhood assets that serve the community include 
the Aurora Fire Department Station #7, Elmwood Nursing 
Center, and Aurora Township Youth Center.

TRANSPORTATION NETWORK
As shown in the Transportation Map in Figure 3.11 on page 20, 
the transportation network serving the neighborhood is com-
prised of a primarily grid street system and Pace bus service, 
but limited facilities for pedestrians and bicyclists.

Public Transit
The University Neighbors community is served by Pace bus 
routes #524 and #530, which both run through Downtown 
Aurora and connect to the Aurora Metra Station at the Auro-
ra Transportation Center along the BNSF commuter rail line.  
Route #530 also continues eastward to Fox Valley Mall and the 
Route 59 Metra Station.

Pedestrian & Bicycle Accessibility
About half of the residential blocks within the University Neigh-
bors community are served by sidewalks, providing safe ac-
cessibility for pedestrians.  However, the other half has either 
no sidewalks or a highly limited network of infrequent or dis-
continuous sidewalks.  These areas are primarily located south 
of Prairie Street and west of Glenwood Place and Aurora Uni-
versity.  The Virgil Gilman Nature Trail is a regional dedicated 
trail servicing bicycles and pedestrians, which runs south of the 
neighborhood and connects parks and recreational facilities 
like Copley I Park, Golfview Park, Aurora Country Club, and the 
Fox River waterfront.
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University Neighbors Neighborhood

Educational Use

Religious Institution

Park/Recreation

Aurora Country Club

Aurora Fire Dept

City Use

8:
9:

13:
14:
19:
21:
22:
23:
25:
30:
31:
32:

FAITH COMMUNITIES
Family Bible Church
Holy Angels Catholic Church
Missionaries of the Sacred Heart
Ministerios Templo
First Church of Christ Scientist
Wesley United Methodist Church
Everlasting World Church
Church of God West Aurora
Central Bible Church
Aurora Jewish Renewal Community
Bharat Sevashram Sangha Hindu Temple
Temple B'nai Israel

1:
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12:

17:
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26:

PARK/RECREATION
Aurora Country Club
Golfview Park
Lincoln Park
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Aurora Township Youth Center
YMCA (Site)
Elmwood Nursing Center
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27:
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Aurora University
Freeman Elementary School
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BBefore charting a path towards neighborhood improvement, it 
was necessary to evaluate existing conditions and perceptions 
of the University Neighbors Neighborhood, taking inventory 
of the positive and negative elements that shape the neigh-
borhood.  In addition to understanding the present state of the 
neighborhood, it was equally important to recognize how the 
community envisions itself in the future.  Analysis of existing 
conditions and determination of desired conditions for neigh-
borhood improvement both relied on a thorough understand-
ing of the priority topics facing the neighborhood.

NEIGHBORHOOD MEETING #1
IDENTIFYING THE PRIMARY FOCUS AREAS
During Neighborhood Meet-
ing #1, meeting participants 
took part in a series of exercis-
es to offer their initial thoughts 
and perceptions of the Univer-
sity Neighbors Neighborhood.  
These exercises included a “one word” exercise regarding the 
issue of parking and a SWOT Analysis (Strengths, Weakness-
es, Opportunities, and Threats) for all other issues other than 
parking.  The exercise results provided the Planning Team with 
a compilation of ideas and concerns from which a set of focus 
areas were later derived to guide the rest of the planning pro-
cess.  The four initial primary focus areas are summarized in 
Figure 4.1.  Exercise results are summarized on the following 
pages, with complete results and the final three focus areas 
provided in the Appendix.

FIGURE 4.1
Primary Focus Areas

STREET CONGESTION

Parking is perhaps the neighborhood’s most pressing 
concern; however, safe and efficient street circulation 
and access for cars, trucks and emergency vehicles, 
pedestrians and bicycles are also important.

HOUSING CHARACTER & COMPOSITION

While it is important to address the varying impacts 
that rental properties seem to have on the neighbor-
hood, it is just as critical to create a stable, desirable, 
and well-maintained housing stock that meets the 
varying needs of residents and homeseekers.

CONNECTIONS

The community advocates for improved connectivity 
for pedestrians, bicyclists, and transit riders, partic-
ularly given its proximity to multiple parks, schools, 
and Downtown.  Communication between neighbors, 
the City, and local organizations is also important.

AMENITIES & ECONOMIC DEVELOPMENT

There is local support to enhance business activity 
in the neighborhood for residents and students.  Im-
proving the relationship between the neighborhood 
and Aurora University is of utmost importance, as is 
supporting the recreational and natural amenities.

OBJECTIVE: Evaluate where 
the neighborhood is today and 
where the neighborhood would 
like to be in the future

AUGUST 11, 2014
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4PRIORITY TOPICS
CHAPTER 4

Like all neighborhoods, the University Neighbors community has its 
share of assets and challenges that are a reflection of the distinct aspects 
of the neighborhood.  While the assets provide building blocks for a 
strong community foundation, the challenges present opportunities for 
the neighborhood to work together with the City and other partners to 
enhance the community’s vitality and improve its quality of life.



“One Word” Exercise: Dialogue on Parking
The first group exercise conducted at Neighborhood 
Meeting #1 focused on a dialogue on parking.  In particu-
lar, the exercise enabled each meeting attendee to offer a 
word or short phrase to describe their feelings on parking 
in the neighborhood.  The responses are summarized to 
the right.

SWOT Analysis: Other Aspects of the Neighborhood
With parking already discussed in the first group exercise, 
the second group exercise focused on all other aspects of 
the neighborhood other than parking.  In particular, the ex-
ercise was framed as a SWOT Analysis in which meeting 
attendees were asked to provide input on the strengths, 
weaknesses, opportunities, and threats in the neighbor-
hood.  The responses are summarized below.

STRENGTHS

A STRENGTH is anything that 
currently exists and is a positive 
influence on the neighborhood.

q Architecture
q Dog park
q Safe
q Prisco’s Fine Foods
q Homeownership
q Pride of ownership
q Cultural activities at AU
q Diversity (ethnic, age, 

housing)
q Bike trail
q Walkable / bikeable
q Sidewalks
q University appearance
q Mature trees
q Lincoln Park
q Long term neighbors
q Pretty
q Proximity to Boulevard
q Quiet
q Country Club
q Football field
q Frank Lloyd Wright house
q Schools (all)
q Clean
q Round house (Bruce Goff)

WEAKNESSES

A WEAKNESS is anything that 
currently exists and is a negative 
influence on the neighborhood.

q Not keeping up rental 
properties

q Speed bumps on Downer Pl
q Property maintenance 

(single family, rentals)
q Declining property values 

(renters and parking)
q Need 4-way stop by 

elementary school (for 
pedestrians)

q Rentals on Buell (too many 
cars for students)

q Lack of quality dining choice
q Lack of sidewalks (west of 

Randall Road)
q Foreclosures
q Parking
q Absentee landlords
q Lack of young families
q 2-bed/1-garage house not 

as appealing to new buyers
q Lack of good bike routes to 

West Plaza, Downtown
q Lack of off-campus things 

for college students
q Old houses
q Freeman mobile units
q False homestead 

exemption
q Dog poop
q Unincorporated areas / 

overlapping jurisdiction

OPPORTUNITIES

An OPPORTUNITY is anything 
that is not currently present but 
could be a positive influence on 
the neighborhood.

q More sidewalks
q Youth volunteers to help 

elders
q Freeman (stability, legacy)
q City and realtors: joint 

marketing program (not for 
investment properties)

q Differential tax structure 
(rentals)

q More code enforcement / 
inspectors

q Convenience / proximity
q Make more walkable / 

bikeable
q More block parties
q Enhance Lincoln Park
q Awareness of potential new 

residents
q AU movement off-site
q AU student volunteers 

(nursing, computers)
q Library at Washington 

Junior High School
q Bus stop at AU
q Trails
q People
q Neighborhood commercial

THREATS

A THREAT is anything that is 
not currently present but could 
be a negative influence on the 
neighborhood.

q Renters (overcrowding, 
too many cars, hard to find 
buyers next door)

q Lack of sidewalks and 
crosswalks

q Declining property values
q West Aurora school district 

taxing authority
q High taxes
q Fast north/south traffic 

(Galena to Prairie)
q No street lights (broken, 

limited)
q Foreclosures
q Increased foot traffic
q Increased vandalism
q Number of homes for sale
q Affordability to fix homes
q Unsolved homicides
q Burned house at 922 

Garfield
q AHA buying properties
q Proximity to Woodlawn 

(growing student population 
due to other school 
closures)

q Unknown landlords (not 
able to communicate)

q Break ins (car vandalism)
q More truck traffic

WORDS THAT DESCRIBE PARKING
IN THE NEIGHBORHOOD

Meeting attendees 
shared the following 

words to describe their 
feelings on parking in 

the neighborhood:

q Parking (overall)
q Difficult (snow 

plowing)
q Dangerous
q Challenging
q Rentals
q Minimal
q Life threatening
q Pollution
q Lousy
q Constricted (trucks)
q Horrendous
q Horrible

q Crowded
q Unconscionable
q Unsafe
q Obnoxious
q Plentiful
q Exasperating
q Focused
q No problem
q Unsightly
q Illegal
q Reduced visibility
q Limited
q Disorganized

q Expanding
q Obstacles
q Over-blown
q Low priority
q Confusing signage
q Unfortunate
q Stable
q Inexpensive
q Full
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Categorizing Exercise Findings by Focus Area
At the end of the “One Word” Exercise and SWOT Analysis, each meeting at-
tendee was provided with a set of four (4) dot stickers to vote for their top priority 
issues, with the understanding that the general topic of parking is already a priority 
issue.  A summary of the dot voting results is provided in the Appendix.

As the exercise findings from Neighborhood Meeting #1 were summarized, they 
were categorized by the four initial primary focus areas: (1) Street Congestion; 
(2) Housing Character & Composition; (3) Connections; and (4) Amenities & Eco-
nomic Development.  As illustrated below and on the next page, an infographic 
tool known as “word clouds” was used to summarize the exercise findings under 
each focus area.  As the word clouds show, larger words denote issues that were 
viewed as high priorities (i.e., garnered a higher number of votes), while smaller 
words indicate issues that are lower priorities (i.e., received less votes).

STREET CONGESTION
FOCUS AREA

Residents attending the first 
Neighborhood Meeting were 

provided the opportunity to use 
dot stickers to vote for their top 

priority issues that should be 
addressed in the plan.
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AMENITIES & ECONOMIC DEVELOPMENT
FOCUS AREA

HOUSING CHARACTER & COMPOSITION
FOCUS AREA

CONNECTIONS
FOCUS AREA
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NEIGHBORHOOD MEETING #2
IDENTIFYING THE PRIORITY TOPICS
Neighborhood Meeting #2 be-
gan with a review of the findings 
from the exercises conducted 
at the first meeting, primarily 
focusing on the priority issues 
identified by the word clouds 
for each of the four primary focus areas.  The remainder of the 
second meeting was spent in small group discussing the four 
initial focus areas in greater depth.  As the discussion for each 
topic concluded, facilitators asked each group to identify the top 
two (2) or three (3) ideas that emerged from their discussion of 
each focus area.  By the end of the meeting, the list of top ideas 
for each focus area were compiled and then discussed with the 
Leadership Team at a separate meeting to identify the Priority 
Topics for each focus area.  In turn, these Priority Topics, which 
are summarized on the next page, guided the preparation of 
neighborhood improvement strategies, as summarized in Chap-
ter 5.

The complete set of findings from the small group discussions at 
Neighborhood Meeting #2 is provided in the Appendix.

The second Neighborhood Meeting centered on small group 
discussions on the four primary focus areas to identify the 

community’s Priority Topics, which provided the framework to 
come up with neighborhood improvement strategies.

OBJECTIVE: Discuss in-depth the 
neighborhood’s focus areas and 
identify the Priority Topics to be 
addressed in the plan

SEPTEMBER 8, 2014
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S1

There are a large 
number of cars parking 
on the public street 
with inconsistent and 
ineffective regulations and 
enforcement.

S2

Streets were not designed 
or constructed to safely 
accommodate the current 
level and type of vehicular 
traffic experienced in the 
neighborhood.

S3

In many locations 
pedestrians do not 
have dedicated safe 
environments in which
to travel.

INITIAL PRIORITY TOPICS
FROM NEIGHBORHOOD MEETING #2

H1

The number and intensity 
of rental properties have 
increased in recent years, 
which have impacted the 
character and composition 
of the neighborhood.

H2

The housing stock in the 
neighborhood continues 
to age and the cost 
of modernization and 
maintenance increases, 
which make the need for 
financial assistance and 
enforcement of regulations 
more important.

H3

The neighborhood is 
losing its identity and 
marketability as a 
desirable, stable, and 
unique place to live with 
beautiful tree lined streets, 
small estate-like character, 
and amenities that meet 
the various needs of the 
community.

C1

There is an unmet demand 
for walking, biking, and 
public transit access from 
the neighborhood to 
basic goods and services 
such as schools, parks, 
commercial, and the 
downtown.

C2

There is a need and a 
desire to have better 
communications with 
the institutions in the 
neighborhood, including 
businesses, the City, the 
university, area schools, 
and religious institutions.

C3

Community camaraderie 
has historically been strong 
in this neighborhood but 
has been regrettably 
diminishing in recent years.

A1

There is an absence of 
community and student 
based goods and services 
within walking distance of 
the neighborhood.

A2

Aurora University is a 
significant establishment 
in the neighborhood, and 
while that presents certain 
challenges, there are also 
advantages and enough 
has not been done to 
cultivate those benefits to 
the neighborhood.

A3

The recreational and open 
space amenities in the 
neighborhood need to be 
promoted, protected and 
enhanced.

& COMPOSITIONCONGESTION
CHARACTER

DEVELOPMENTCONNECTIONS
& ECONOMIC

HOUSING AMENITIES
STREET
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RRather than wait for others to take action, residents and stake-
holders can be proactive and take steps to address the Prior-
ity Topics.  While community members are not expected to 
resolve all issues on their own, they are encouraged to part-
ner with City departments, Aurora University, local schools, 
neighborhood groups, religious institutions, and other local 
organizations (see Figure 5.1) to identify and utilize tools and 
programs that most effectively address the issues at hand.

Certain steps may seem small at first, but they help initiate ac-
tivity and demonstrate to neighbors that the community cares 
about the state of the neighborhood.  Also, small steps can 
add up to significant results.  Rather than taking a reactive ap-
proach where issues are resolved as they arise, community 
members are encouraged to work with their partners to take 
a proactive approach, which stimulates getting to the root of a 
concern and formulating solutions aimed at solving the current 
issue and preventing others from arising in the future.

With Priority Topics identified, the University Neighbors com-
munity knows where to focus its attention to develop strategies 
for neighborhood improvement.  In turn, the strategies and an 
organizational structure of residents, City, and local communi-
ty partners enable them to effectively focus their resources to 
transition from planning to implementation.

MOBILIZING WITH PARTNERS

The following list of local agencies and community organizations are 
potential partners with whom the University Neighbors community 
can collaborate to implement the neighborhood improvement 
strategies described in this chapter.

� City of Aurora
 - Planning & Zoning
 - Public Works
 - Property Standards
 - Buildings & Permits
 - Aurora Fire
 - Aurora Police
� Aldermen (4th & 5th Wards)
� Aurora University
� School District #129
 - District Office
 - Freeman Elementary
 - Greenman Elementary
 - Lincoln Elementary
 - Jefferson Middle
 - West Aurora High

FIGURE 5.1
List of Agencies & 
Organizations for 
Partnerships

� Religious institutions
� Boulevard District Neighbors
� Fox Valley Park District
� Aurora Country Club
� Local realtors and landlords
� Local businesses
� Seize the Future
� Prairie Street Merchants 

Association

Since establishing in 1926, Prisco’s 
Family Market has supported the 
West Aurora community through 
sponsorships and other activities.
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5STRATEGIES
TO TAKE ACTION

CHAPTER 5

The Aurora Neighborhood Planning Initiative was designed to 
provide residents and stakeholders with a community-based 
planning approach to improve the City as a whole and its distinct 
neighborhoods.  As a result, the University Neighbors community 
has been preparing itself to assume responsibility for certain aspects 
of developing and implementing the Neighborhood Plan, while also 
identifying partnerships to take part in plan implementation.



NEIGHBORHOOD MEETING #3
FORMULATING STRATEGIES FOR
NEIGHBORHOOD IMPROVEMENT
Following the identification of 
the Priority Topics, commu-
nity members participated in 
Neighborhood Meeting #3 
to help brainstorm potential 
strategies aimed at improv-
ing the neighborhood.  Working in small groups, the produc-
tive discussions generated several ideas that were taken into 
consideration to develop a set of neighborhood improvement 
strategies for each of the four Priority Topics.  These strategies 
are summarized on the following pages, with a complete sum-
mary of meeting findings provided in the Appendix.

The multitude of strategy ideas generated by the small group 
discussions is an indication that the community is passionate 
about improving their neighborhood and was able to think 
of various ways to resolve their most pressing issues.  While 
some strategies require more resources and effort than oth-
ers, it was clear that the community believes that its issues are 
not insurmountable.

NEIGHBORHOOD MEETING #4
PRIORITIZING STRATEGIES
Ideally, the community would 
be able to quickly implement 
every one of these strate-
gies for immediate impact.  
However, a community must 
carefully utilize its economic, 
physical, and human resources to ensure their durability and 
capacity to stimulate transformative change in the neighbor-
hood.  Economic resources may encompass grants or fund-
raising to finance projects, while physical resources may in-
clude spaces for community meetings or printing supplies to 
make flyers and brochures.  In addition, human resources may 
include the community’s capacity to meet with its partners -- 
such as the City, Aurora University, School District #129, Fox 
Valley Park District, and other local organizations -- to strength-
en partnerships and mobilize support for action.

As a result, the strategies listed on the following pages were 
prioritized.  Participants at Neighborhood Meeting #4 helped 
to identify the high priority strategies, which signify the com-
munity’s collective assessment of the strategies that are most 
crucial to addressing their issues and progressing towards 
transformative change.  Figure 5.2 summarizes factors that 
typically influence the prioritization of strategies.  Although 
some strategies were assigned a higher priority than others, 
this does not disregard or diminish the importance of the lower 
priority strategies.  Once progress is made on the high priority 
strategies, the community may then focus on the low priority 
strategies.

The information and prioritization from Neighborhood Meeting 
#4 was used by the Planning Team to identify the following final 
focus areas, priority topics, and priority strategies, as summa-
rized on the following pages.  Chapter 6 provides detailed im-
plementation worksheets for the high priority strategies.

OBJECTIVE: Review Priority 
Topics and brainstorm potential 
strategies intended to improve or 
strengthen the neighborhood

OCTOBER 6, 2014 OBJECTIVE: Identify the high 
priority strategies and the 
community partnerships that will 
help implement the strategies

NOVEMBER 3, 2014

FIGURE 5.2
Factors that Influence High Priority Strategies

Quick Wins Immediacy Resources
Some strategies are easier to achieve 
than others, requiring less time, effort, and/
or resources for achievement.  Sometimes a 
community likes to notch a “quick win” under 
its belt to demonstrate to the City and skeptical 
residents that the Action Plan is effective in 
addressing the neighborhood’s issues.  In turn, 
this may attract other residents to get involved 
with other neighborhood improvement 
efforts.  The City will also recognize that the 
neighborhood is making progress and putting 
forth a concerted effort to implement its plan 
and make improvements.

The timeliness of addressing certain 
issues is very important, particularly if 
delaying any action will exacerbate an issue 
or create new ones.  As a result, certain 
strategies require immediate attention, while 
others are not as sensitive to time and are not 
as likely to worsen if assigned a lower priority.  
Immediacy also ties into the community’s 
desire to achieve quick wins.

Some strategies may require extra 
time to collect information, conduct proper 
studies or research, or find available resources 
(e.g. funding, time, data, etc).  The availability 
of resources may not necessarily place 
a certain strategy at a lower priority, but 
it does demonstrate that it takes time to 
properly address certain issues.  Judiciously 
using human resources is also crucial to 
ensure people are not stretched too thin and 
can maintain focus and desire to achieve 
neighborhood goals without burnout.
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DESIGN CHARACTER & MOBILITY
NEIGHBORHOOD AMENITIES, SERVICESSTREET

There are a large 
number of cars parking 
on the public street 
with inconsistent and 
ineffective regulations.

S1 PRIORITY TOPIC

Streets were not designed 
or constructed to safely 
accommodate the current 
level and type of vehicular 
traffic experienced in the 
neighborhood.

S2 PRIORITY TOPIC

In many locations 
streets were 
not designed for 
pedestrians to have 
dedicated safe 
environments in 
which to travel.

S3 PRIORITY TOPIC

The number and intensity 
of rental properties have 
increased in recent years, 
which have impacted the 
character and composition 
of the neighborhood.

C1 PRIORITY TOPIC

There is a need and a 
desire to have better 
communications and 
camaraderie within the 
neighborhood (including 
residents, businesses, 
institutions and the City) 
to cultivate the unique 
advantages and benefits of 
those connections.

C2 PRIORITY TOPIC

The housing stock in the 
neighborhood continues 
to age and the cost 
of modernization and 
maintenance increases, 
which increases the need 
for financial assistance 
and makes enforcement 
of regulations more 
important.

C3 PRIORITY TOPIC

There is an absence of 
community and student 
based goods and services 
within walking distance of 
the neighborhood.

A1 PRIORITY TOPIC

The mobility, recreation 
and open space amenities 
in the neighborhood need 
to be promoted, protected 
and enhanced.

A2 PRIORITY TOPIC

PRIORITY TOPICS

During the ANPI process the 
first area of focus was on the 
design, safety and congestion 
of the street within the 
neighborhood.

During the ANPI process the 
second area of focus was 
on the neighborhood losing 
its identity and marketability 
as a desirable, stable, and 
unique place to live with 
beautiful tree lined streets, 
small estate-like character, 
and a close-knit family feel.

During the ANPI process the 
third area of focus was on the 
options for walking, biking, 
and public transit in the 
neighborhood, and resident 
accessibility to recreation, 
goods and services, and the 
downtown.
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STRATEGIES
FOR NEIGHBORHOOD IMPROVEMENT

DESIGN
STREET

S1There are a 
large number of 
cars parking on 
the public street 
with inconsistent 
and ineffective 
regulations.

PRIORITY TOPIC S1

S2Streets were 
not designed or 
constructed to safely 
accommodate the 
current level and 
type of vehicular 
traffic experienced in 
the neighborhood.

PRIORITY TOPIC S2

S3In many locations 
streets were 
not designed for 
pedestrians to have 
dedicated safe 
environments in 
which to travel.

PRIORITY TOPIC S3

Complete a Comprehensive 
Parking Management Plan 
for the public streets in the 
University Neighborhood.

NOTE: Plan would include data 
gathering and recommendations 
for the area, including parking 
counts, signage inventory, and 
parking restrictions.

Propose strategies for parking 
on private property, including 
changes to the ordinances for 
parking restrictions relating to 
resident only parking, student 
parking, and use of driveways.

Create a standing Parking 
Sub-Committee to advise the 
City and the neighborhood on 
parking concerns.

Create a user friendly 
Neighborhood Parking Map 
that indicates available parking 
spaces and identifies parking 
regulations.

A:

B:

C:

D:

STRATEGIES

Develop an inventory of the 
street types, truck routes, 
dimensions, and signage to 
identify elements such as 
intended traffic capacity, street 
widths, existing traffic signs, 
traffic calming devices, and 
lighting distribution.

Recommend alternatives to 
curbing for streets that are 
lacking curb and gutter.

Complete a long range public 
improvement plan for the 
neighborhood.

Identify locations for 
implementing the City’s Traffic 
Calming Ordinance.

Work with the Aurora Police 
Department to add more police 
presence in the neighborhood.

A:

B:

C:

D:

E:

STRATEGIES

Collaborate with the local IDOT 
liaison to strengthen the Illinois 
Safe Routes to School (SRTS) 
program in the neighborhood 
and identify strategies to 
increase visibility for pedestrian 
and bicycle crossings.

Establish a sidewalk installation 
program that encourages 
residents to build collective 
support from their block to 
provide new sidewalks along 
their street.

Create a standing schedule 
for a “Neighborhood Walking 
Watch” which walks the 
neighborhood on a regular 
basis and identifies unsafe 
conditions such as landscape 
maintenance and sidewalk 
issues to be addressed by the 
Task Force.

A:

B:

C:

STRATEGIES

A standing Street Design Task Force will be created to monitor the progress of the 
strategies outlined below.  See page 34 for more details on this Task Force.

STREET DESIGN
TASK FORCE
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A standing Character Task Force will be created to monitor the progress of the 
strategies outlined below.  See page 34 for more details on this Task Force.

There is a need and a desire to 
have better communications 
and camaraderie within the 
neighborhood (including 
residents, businesses, institutions 
and the City) to cultivate the 
unique advantages and benefits 
of those connections.

STRATEGIES
FOR NEIGHBORHOOD IMPROVEMENT

CHARACTER
NEIGHBORHOOD

C2

PRIORITY TOPIC C2

Use the existing Rental Licensing program 
to develop specific rules and regulations to 
address unique issues regarding the renting of 
property to college students.

NOTE: Plan should include overcrowding, lease 
lengths, and parking regulations.

Work with the real estate community to 
develop an owner-occupied marketing 
program which emphasizes the diversity, 
affordability, and architectural quality of the 
neighborhood’s housing stock.

Create a means of public identification of 
contact information for rental properties.

Create a standing Student Resident Outreach 
Sub-Committee that collaborates with Aurora 
University and Aurora Police Department 
to create a “Welcome to the Neighborhood 
Program” including education and regulation 
for students at the beginning of each term.

A:

B:

C:

D:

STRATEGIES

Publicize and re-energize existing opportunities 
for residents to meet with Aurora University 
and City officials, such as Aurora University’s 
quarterly meetings and ward meetings.

Work with Aurora University to provide outreach 
to the neighborhood and to find an effective way 
to inform and invite them to cultural events at the 
university, including lectures, concerts, exhibits, 
classes, celebrations, athletic events, etc.

Create a standing Neighborhood Happenings 
Sub-Committee that:

Encourage and provide assistance to 
residents who wish to organize “get to know 
your neighbor” events, such as walking and 
biking events, block parties, soup nights, or 
holiday crawls within the neighborhood.

Create a digital University Neighborhood 
newsletter and a publicity campaign for 
neighborhood social media (Facebook, 
Twitter, Nextdoor, etc.) to stay informed 
and connected with neighbors and local 
institutions.

Works with Aurora University to create 
a community gathering event in which 
residents and students work together to 
organize and attend.

A:

B:

C:

STRATEGIES

CHARACTER
TASK FORCE

The number and intensity of 
rental properties have increased 
in recent years, which have 
impacted the character and 
composition of the neighborhood.

C1

PRIORITY TOPIC C1

i.

ii.

iii.
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STRATEGIES
FOR NEIGHBORHOOD IMPROVEMENT

CHARACTER
NEIGHBORHOOD

Propose recommendation for improvements to 
the “Be a Good Neighbor” pamphlet to educate 
the public on regulations and related penalties for 
nuisance violations (e.g., noise, trash, light, open 
fires, etc.).

Request systematic inspections in the 
neighborhood for the enforcement of existing 
property maintenance ordinance violations.

Advocate for a tree protection campaign that 
preserves the neighborhood’s tree-lined streets, 
including tips for tree care, pruning, proper 
removal, and planting of new trees.

Work with the Student Resident Outreach 
Sub-Committee to develop and distribute a 
“Neighborhood Pride” care packet, including 
the City’s existing brochures and a list of local 
contractors and realtors. 

Collaborate with the Aurora Historical Society 
to develop a walking tour of the neighborhood 
with a local attractions map to highlight the local 
history and architecture.

A:

B:

C:

D:

E:

STRATEGIES

The housing stock in the 
neighborhood continues to age 
and the cost of modernization 
and maintenance increases, 
which increases the need for 
financial assistance and makes 
enforcement of regulations 
more important.

C3

PRIORITY TOPIC C3

Encourage the City to assist residents with 
accessing existing home repair programs 
offered by local, County, and State agencies 
and organizations, including the Illinois Housing 
Development Authority (IHDA).

Advocate and publicize widely a modern mobile 
device “app”, such as the “SEE CLICK FIX” app, 
that is coordinated with the City’s 256-INFO 
call number and centers on a user friendly 
method for reporting issues to the City with 
accountability.

Work with the Aurora Police Department to have 
bike or walking patrols to foster more face-to-
face interaction with residents.

Design neighborhood welcome signs to place at 
key entrances into the neighborhood.

F:

G:

H:

I:

A standing Character Task Force will be created to monitor the progress of the 
strategies outlined below.  See page 34 for more details on this Task Force.

CHARACTER
TASK FORCE
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& MOBILITY

STRATEGIES
FOR NEIGHBORHOOD IMPROVEMENT

& MOBILITY
AMENITIES, SERVICES

A standing Services and Mobility Task Force will be created to monitor the progress of the 
strategies outlined below.  See page 34 for more details on this Task Force.

The mobility, recreation, and open 
space amenities in the neighborhood 
need to be promoted, protected and 
enhanced.

A2

PRIORITY TOPIC A2

Create an Economic Development Sub-Committee 
to:

Work with Seize the Future to develop a detailed 
business attraction plan for the neighborhood, 
including an inventory of available sites, 
marketing materials, available parking, and 
potential incentives. 

Work with the existing Prairie Street Merchants 
Association to strengthen the association’s 
presence, promote membership benefits, and 
develop improvement programs that help 
member businesses and the overall community.

Collaborate with the Aurora Downtown 
organization to assess the potential for enhanced 
connectivity, such as a trolley or paths, between 
the neighborhood and downtown.

Develop and distribute a business-oriented 
survey that asks residents and students for 
ideas for potential businesses to attract to the 
neighborhood.

Collaborate with local institutions to promote existing 
services, programs, and volunteer opportunities 
available to residents and identify needs for new 
programs.

Work with local businesses to establish a discount 
program for Aurora University staff and students.

A:

B:

C:

STRATEGIES

Publicize and distribute transit routes/schedules in 
key locations within the neighborhood.

Develop a long range neighborhood level chapter for 
the City’s Bicycle and Pedestrian Plan.

Create an Open Space Sub-Committee to 
collaborate with the City of Aurora Parks & 
Recreation Division and Fox Valley Park District to 
assess potential improvement or expansion of park 
or open space amenities, particularly focusing on 
more even distribution within the neighborhood.

Collaborate with the Fox Valley Park District to 
provide trail connections to the Gilman Trail and to 
ensure public safety thereon.

Create more wayfinding signage to walkable and 
bikeable destinations.

A:

B:

C:

D:

E:

STRATEGIES

SERVICES

i.

ii.

iii.

iv.

TASK FORCE

There is an absence of community 
and student based goods and 
services within walking distance of 
the neighborhood.

A1

PRIORITY TOPIC A1
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ORGANIZATIONAL FRAMEWORK
To create a strong foundation for the Uni-
versity Neighbors Neighborhood Plan, an 
organizational framework has been devel-
oped to capitalize on existing human capi-
tal -- the skills, knowledge, and expertise of 
residents and other local stakeholders -- to 
build upon the work of existing neighbor-
hood organizations, City departments, and 
other community partners.

The organizational framework for the Uni-
verstiy Neighbors community is illustrated 
to the right, with their roles and responsibil-
ities outlined below.

MOBILIZE COLLABORATE ACCOMPLISH ADVOCATE

� Form the University 
Neighbors Task Forces 
to oversee strategy 
implementation

 SEE NEXT PAGE
 FOR DETAILS ON
 THE TASK FORCES

� Mayor will make a 
recommendation 
to the University 
Neighbors Task Forces 
for a neighborhood 
liaison to the City 
to facilitate the 
implementation of the 
plan

� Use the 
Implementation 
Worksheets (see 
Chapter 6) to complete 
the tasks defined for 
each high priority 
strategy

� Assemble resources 
to complete the low 
priority strategies, 
particularly those that 
may need more time 
to build up resources

� Develop new 
strategies as new 
issues arise

� Raise a collective 
voice with other 
neighborhoods and 
organizations to make 
recommendations to 
City Council changes 
to municipal codes 
or policies -- the 
collective voice of 
many is often more 
powerful than the 
voice of one

� Work with the 
University Neighbors 
Task Forces to begin 
work on the priority 
strategies

� Form partnerships 
with the City and 
local organizations 
to collaborate on 
projects

� Work with City 
departmental staff to 
request information 
and resources to help 
complete projects

As described in more detail on the next page, the 
Task Forces will be responsible for overseeing the 

implementation of the strategies, particularly in 
conjunction with City staff and partners.

TASK FORCES

While the City will be the primary partner to 
implement some of the strategies, other partners 

include: Aurora University, School District #129 and its 
schools, religious institutions, neighborhood groups, 

local businesses, and the Fox Valley Park District (see 
Figure 5.1 for a detailed list).

COMMUNITY
PARTNERS

Certain strategies may need technical assistance, 
information, or other resources from one of the City 
departments.  While the Planning & Zoning Division 
has played an integral part in the planning process, 
other City departments may include Public Works, 

Property Standards, and Buildings & Permits.

CITY STAFF

The Aldermen of the 4th and 5th Wards actively 
participated in the University Neighbors planning 

process, and it is anticipated that they will continue to 
be reliable advocates for the strategies in this plan.

ELECTED
OFFICIALS

STREET DESIGN

CHARACTER

SERVICES & MOBILITY

NEXT STEPS:
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TAPPING INTO EXISTING
NEIGHBORHOOD-BASED ORGANIZATIONS
While the Organizational Framework builds upon the neigh-
borhood’s existing human capital, it also allows the neighbor-
hood to cultivate untapped skills and collaborate with the City 
to more efficiently manage available resources.  In addition to 
the ANPI planning efforts, the University Neighbors commu-
nity is currently served by the Boulevard District Neighbors, 
which will prove to be a valuable asset to the implementation 
of the Action Plan.

TASK FORCES
Like any other organizational structure, a neighborhood re-
quires ongoing management and maintenance.  Although the 
City will play an important role in implementing certain strate-
gies and monitoring their progress, ultimately it is the residents 
and local stakeholders who must make a commitment to hold 
themselves and their partners accountable.

That is the role of the University Neighbors Task Forces, which 
will be responsible for overseeing the implementation of the 
neighborhood improvement strategies.  Upon approval of the 
Neighborhood Plan, the residents, stakeholders, and City will 
accept responsibility for the continued support of certain activ-
ities as described throughout this plan.  Plan participants and 
the Leadership Team are sensitive to the resources offered by 
the City and existing neighborhood organizations.  Rather than 
duplicate the work of these organizations, the hope is to gather 
interest from and recruit community-minded and resourceful 
residents and stakeholders to form a set of Task Forces focus-
ing on the three final primary focus areas and their underlying 
Priority Topics and strategies.  The three University Neighbors 
Task Forces are described on the next page.

While each Task Force will work independently on its specif-
ic strategies and implementation steps outlined in Chapter 6: 
Implementation, they should periodically meet as a common 
group to provide each other with insights and suggestions on 
their planning efforts.  They should also coordinate efforts to 
communicate their progress to the at-large community, which 
is outlined in more detail in Chapter 7: Tracking Progress.  
Communication of progress on addressing neighborhood is-
sues will help foster a sense of pride and accomplishment in 
the University Neighbors community and potentially encour-
age other residents and stakeholders to join a Task Force to 
assist with neighborhood improvement efforts.

Since the Task Forces represent everyone in the neighbor-
hood, it is important to note that the Task Forces allow the 
neighborhood to speak as a unified voice that can call attention 
to its diverse set of issues at the City and with other units of 
government.  In the end, the City will be encouraged to act on 
an issue raised and supported by all residents instead of just a 
few.

From a community garden and park space to new development and energy 
efficiency, all have been past projects in Aurora neighborhoods.

The University Neighbors Task Forces will 
be comprised of community-minded and 
resourceful residents and stakeholders 
who work in partnership with the City and 
other local organizations to implement the 
neighborhood improvement strategies.
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FAQ
FREQUENTLY ASKED QUESTIONS
ABOUT THE TASK FORCES

WHAT ARE THE OBJECTIVES OF A TASK FORCE?

A Task Force has the following objectives:

q Initiate the implementation steps for the 
high priority strategies, as outlined in the 
detailed Implementation Worksheets in 
Chapter 6

q Work together with the City and 
community partners to maintain 
collaborative relationships that effectively 
implement the strategies

q On a quarterly basis, the neighborhood 
liaison will report progress to the City of 
Aurora staff representative

q Ensure the strategies are implemented 
and hold each other accountable

IS JOINING A TASK FORCE RIGHT FOR ME?

If you want to play an active role in improving 
your neighborhood and are passionate about 
one of the Priority Topics or strategies, then 
joining a Task Force will be right for you.

HOW DO WE KNOW WHAT STEPS TO TAKE?

The Neighborhood Plan has detailed 
Implementation Worksheets (see Chapter 
6) for the high priority strategies, particularly 
outlining sub-tasks for each Task Force to follow.  
Potential partners and other helpful resources 
are also identified.

HOW OFTEN DO THE TASK FORCES MEET?

A Task Force can meet as often as your group 
prefers, but it is recommended that you meet at 
least quarterly to ensure steady progress with 
the sub-tasks for strategy implementation.

HOW DO WE STAY CONNECTED WITH THE CITY?

The City staff and Mayor’s Office will work with 
your neighborhood to select a neighborhood 
liaison to hold quarterly discussions for 
neighborhood-related issues, policies, and 
solutions.

HOW DO WE KEEP THE COMMUNITY UPDATED?

Task Forces will be encouraged to promote 
their work to publicize progress and recruit new 
members and expertise as necessary.  The 
Task Forces should also work together to hold a 
periodic “State of the Neighborhood” meetings 
to keep the community up-to-date on overall 
progress of plan implementation (see Chapter 7 
for more details).

A standing Street Design Task Force will be created 
to monitor the progress of the strategies for the 
Street Design focus area, particularly advising the 
City and the neighborhood on parking concerns 
and safe streets.  The implementation worksheets 
for the strategies assigned to this Task Force are 
provided in Chapter 6.

STREET DESIGN
TASK FORCE

SUB-COMMITTEE(S)

This Task Force is also 
intended to have a 
sub-committee of two 
to five people: a Parking 
Sub-Committee.

A standing Services and Mobility Task Force will be 
created to monitor the progress of the strategies 
for the Amenities, Services & Mobility focus area, 
particularly enhancing local economic development, 
promoting safe options for travel without a car and 
improving the neighborhood parks, trail access, 
and open space.  The implementation worksheets 
for the strategies assigned to this Task Force are 
provided in Chapter 6.

SERVICES & MOBILITY
TASK FORCE

SUB-COMMITTEE(S)

This Task Force is also 
intended to have two 
sub-committees of two 
to three people each: an 
Economic Development 
Sub-Committee and 
an Open Space Sub-
Committee.

A standing Character Task Force will be created 
to monitor the progress of the strategies for the 
Neighborhood Character focus area, particularly 
property maintenance, housing character, and 
pride in the neighborhood.  The implementation 
worksheets for the strategies assigned to this Task 
Force are provided in Chapter 6.

CHARACTER
TASK FORCE

SUB-COMMITTEE(S)

This Task Force is also 
intended to have two 
sub-committees of 
two to three people 
each: a Neighborhood 
Happenings Sub-
Committee and a Student 
Resident Outreach Sub-
Committee.
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CCollaboration with the City and other community partners -- 
from Aurora University, other local schools, and neighborhood 
groups to the Fox Valley Park District, business owners, land-
lords, realtors, and property owners -- will need to continue 
for the Neighborhood Plan to succeed.  The Organizational 
Framework developed in the previous chapter is designed to 
ensure that the implementation process takes place guided by 
a system of partnerships and communication.

ACTION STEPS
The core of this implementation process is a series of Action 
Steps that underly the neighborhood’s high priority strategies.  
These Action Steps answer the question, “What steps do we 
need to take to translate the strategies in this plan into action?”  
Designed as a set of Implementation Worksheets, the Action 
Steps make up a blueprint for neighborhood improvement.

IMPLEMENTATION WORKSHEETS
Implementation worksheets have been created for the high 
priority Action Steps and are provided on the next several pag-
es.  The Task Forces can use the worksheets to guide neigh-
borhood improvement efforts throughout the implementation 

process.  Each worksheet describes the nature of each Action 
Step and indicates the party(s) responsible for initiating the 
work and maintaining progress of the work.  Each worksheet 
outlines a series of tasks that should be carried out to achieve 
the objective of each strategy.  Formulating each worksheet 
with a step-by-step process allows the Task Forces to properly 
allocate resources, assign certain tasks to Task Force mem-
bers (particularly to match tasks with appropriate skills, knowl-
edge, and expertise), and present progress reports to the City 
staff representative and other relevant community groups.

Each Action Step is also listed with recommended partners to 
encourage collaboration and pooling of resources.  The work-
sheets are meant to be dynamic and flexible, allowing the Task 
Forces to add or revise tasks as necessary.  Space is provided 
on each worksheet for Task Force members to write in the 
scheduled initiation and completion dates to encourage timely 
progress.

As the Task Forces complete the Action Steps, it is import-
ant for them to use the relationships that have been formed 
to complete the remaining Action Steps for the high priority 
strategies, as well as address the low priority strategies when 
appropriate and respond to any new issues that may arise.

City staff and other community development resources are 
available to provide assistance throughout the implementa-
tion process.  A listing of various community references and 
resources, including funding sources and incentive and assis-
tance programs (as of Action Plan approval), is provided on 
pages 62 through 64.

The Action Steps answer the question, 
“What steps do we need to take to translate 
the strategies in this plan into action?”  
Designed as a set of Implementation 
Worksheets, the Action Steps make up a 
blueprint for neighborhood improvement.
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6IMPLEMENTATION
CHAPTER 6

From identifying the primary focus areas and topics to prioritizing its strategies 
for neighborhood improvement, the University Neighbors community has played 
an integral role in shaping its future to improve the neighborhood’s quality of life.  
Community members also take control of their future by actively collaborating 
with the City and its partners to implement strategies.



ID Strategy Priority
Votes

Worksheet 
Page #

FOCUS AREA: STREET DESIGN

S1-A Complete a Comprehensive Parking 
Management Plan for the public streets 
in the University Neighborhood.

30 page 40

S1-B Propose strategies for parking on 
private property, including changes to 
the ordinances for parking restrictions 
relating to resident only parking, student 
parking, and use of driveways.

24 page 41

S2-A Develop an inventory of the street 
types, truck routes, dimensions, and 
signage to identify elements such 
as intended traffic capacity, street 
widths, existing traffic signs, traffic 
calming devices, and lighting distri-
bution.

17 page 42

FOCUS AREA: NEIGHBORHOOD CHARACTER

C1-A Use the existing Rental Licensing 
program to develop specific rules and 
regulations to address unique issues 
regarding the renting of property to 
college students.

25 page 44

C2-A Publicize and re-energize existing 
opportunities for residents to meet with 
Aurora University and City officials, 
such as Aurora University’s quarterly 
meetings and ward meetings.

22 page 45

C2-B Work with Aurora University to provide 
outreach to the neighborhood and to 
find an effective way to inform and invite 
them to cultural events at the university, 
including lectures, concerts, exhibits, 
classes, celebrations, athletic events, 
etc.

21 page 46

C2-C Encourage and provide assistance 
to residents to organize “get to know 
your neighbor” events, such as walk-
ing and biking events, block parties, 
soup nights, or holiday crawls within 
the neighborhood. [NEIGHBORHOOD 
HAPPENINGS SUB-COMMITTEE]

21 page 47

C3-A Propose recommendation for im-
provements to the “Be a Good Neigh-
bor” pamphlet to educate the public 
on regulations and related penalties 
for nuisance violations (e.g., noise, 
trash, light, open fires, etc.).

18 page 48

C3-B Request systematic inspections in the 
neighborhood for the enforcement 
of existing property maintenance 
ordinance violations.

18 page 49

C3-C Advocate for a tree protection cam-
paign that preserves the neighbor-
hood’s tree-lined streets, including 
tips for tree care, pruning, proper 
removal, and planting of new trees.

17 page 50

C2-D Create a digital University Neighbor-
hood newsletter and a publicity cam-
paign for neighborhood social media 
(Facebook, Twitter, Nextdoor, etc.) 
to stay informed and connected with 
neighbors and local institutions.

16 page 51

HIGH PRIORITY STRATEGIES
ID Strategy Priority

Votes
Worksheet 

Page #

C1-B Work with the real estate community 
to develop an owner-occupied mar-
keting program which emphasizes the 
diversity, affordability, and architec-
tural quality of the neighborhood’s 
housing stock.

14 page 52

C3-D Work to develop and distribute a 
“Neighborhood Pride” care packet, 
including the City’s existing brochures 
and a list of local contractors and real-
tors. [STUDENT RESIDENT OUTREACH 
SUB-COMMITTEE]

9 page 53

FOCUS AREA: AMENITIES, SERVICES & MOBILITY

A1-A Work with Seize the Future to devel-
op a detailed business attraction plan 
for the neighborhood, including an 
inventory of available sites, mar-
keting materials, available parking, 
and potential incentives. [ECONOMIC 
DEVELOPMENT SUB-COMMITTEE]

19 page 55

A2-A Publicize and distribute transit routes/
schedules in key locations within the 
neighborhood.

17 page 56

A1-B Work with the existing Prairie Street 
Merchants Association to strengthen 
the association’s presence, promote 
membership benefits, and develop im-
provement programs that help member 
businesses and the overall community. 
[ECONOMIC DEVELOPMENT
SUB-COMMITTEE]

15 page 57

A2-B Develop a long range neighborhood 
level chapter for the City’s Bicycle 
and Pedestrian Plan.

12 page 58

A1-C Collaborate with the Aurora Down-
town organization to assess the 
potential for enhanced connectivity, 
such as a trolley or paths, between 
the neighborhood and downtown. 
[ECONOMIC DEVELOPMENT
SUB-COMMITTEE]

11 page 59

A1-D Collaborate with local institutions to 
promote existing services, programs, 
and volunteer opportunities available 
to residents and identify needs for 
new programs.

11 page 60

A2-C Collaborate with the City of Aurora 
Parks & Recreation Division and Fox 
Valley Park District to assess potential 
improvement or expansion of park 
or open space amenities, particularly 
focusing on more even distribution 
within the neighborhood. [OPEN 
SPACE SUB-COMMITTEE]

10 page 61

Strategies receiving less than nine votes each are categorized as low priority strat-
egies, which do not have implementation worksheets but will be addressed by the 
Task Forces as they complete the high priority strategies and as resources warrant.

University Neighbors Neighborhood Plan
AURORA NEIGHBORHOOD PLANNING INITIATIVE - CITY OF AURORA, ILLINOIS38

Adopted: February 20156 |  Implementation



University Neighbors Neighborhood Plan
AURORA NEIGHBORHOOD PLANNING INITIATIVE - CITY OF AURORA, ILLINOIS 39

Adopted: February 2015 Implementation  | 6

The Street Design Task Force will monitor the progress of the 
strategies for the Street Design focus area, particularly advising 

the City and the neighborhood on parking concerns and safe 
streets.  See page 34 for more details on this Task Force.  A 
Parking Sub-Committee will be a subset of this Task Force.

Implementation Worksheets
FOCUS AREA: STREET DESIGN



STRATEGY

S1-A
Im

plem
entation W

orksheet
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Tasks: What work will be done? Who will do it?

1 Collect data including parking counts 
and street design information

Initiation Date City

Completion Date

2 Draft a University Neighbors 
Parking Management Plan based on 
the data collected

Initiation Date City

Completion Date

3 Hold meeting with a Parking Sub-
Committee of the Street Design 
Task Force and Aurora University 
to present the data collected and 
gather feedback on the University 
Neighbors Parking Management 
Plan

Initiation Date City; Aurora 
University; 
Parking Sub-
CommitteeCompletion Date

4 Update the University Neighbors 
Parking Management Plan based 
on the comments received at the 
meeting

Initiation Date City

Completion Date

5 Present the Plan’s recommended 
code and ordinance changes to the 
appropriate Committees and City 
Council for approval

Initiation Date City

Completion Date

6 Hold periodic meeting with the 
Parking Sub-Committee of the 
Street Design Task Force and 
Aurora University to monitor the 
University Neighbors Parking 
Management Plan implementation

Initiation Date City; Aurora 
University; 
Parking Sub-
CommitteeCompletion Date

Complete a Comprehensive 
Parking Management Plan 
for the public streets in the 
University Neighborhood.

HIGH PRIORITY STRATEGY

Which Priority Topic will this strategy address?
There are a large number of cars parking 
on the public street with inconsistent and 
ineffective regulations.
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STRATEGY

S1-B
Tasks: What work will be done? Who will do it?

1 Identify what are the unique issues 
regarding the parking of vehicles on 
private property

Initiation Date Parking Sub-
Committee

Completion Date

2 Review the City’s existing 
ordinances regarding parking on 
private property with particular 
attention to the issues identified

Initiation Date City; Parking 
Sub-
Committee

Completion Date

3 Research best practices from 
other cities and neighborhoods, 
particularly those with significant 
college student populations that park 
in the adjacent neighborhoods

Initiation Date Parking Sub-
Committee

Completion Date

4 Meet with local landlords to gather 
their input on what issues they see 
with regards to students parking on 
private property and on how they 
manage parking for their tenants

Initiation Date Parking Sub-
Committee

Completion Date

5 Brainstorm ideas on how the City’s 
codes and ordinances could be used 
to address the issues raised

Initiation Date Parking Sub-
Committee

Completion Date

6 Work with City Staff to develop a 
proposed set of modifications to the 
existing City’s codes and ordinances 
to address the issues raised

Initiation Date Parking Sub-
Committee; 
City

Completion Date

7 Conduct a meeting -- run jointly by 
the Street Design Task Force and 
City -- to review the proposed set of 
modifications to the existing City’s 
codes and ordinances with local 
landlords to gather their feedback for 
revisions

Initiation Date City; Parking 
Sub-
Committee; 
City; local 
landlords

Completion Date

8 Refine proposed set of modifications 
to the existing City’s codes and 
ordinances and present them to the 
City for possible adoption

Initiation Date Parking Sub-
Committee

Completion Date

9 If approved work with the City, 
Aurora University and local 
landlords to publicize the newly 
approved rules and regulations, 
including providing a copy to all 
currently licensed properties and 
owners

Initiation Date City; Parking 
Sub-
Committee; 
City; local 
landlords

Completion Date

Propose strategies for 
parking on private property, 
including changes to the 
ordinances for parking 
restrictions relating to 
resident only parking, 
student parking, and use of 
driveways.

HIGH PRIORITY STRATEGY
Im

plem
entation W

orksheet
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Which Priority Topic will this strategy address?
There are a large number of cars parking 
on the public street with inconsistent and 
ineffective regulations.
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STRATEGY

S2-ADevelop an inventory of the 
street types, truck routes, 
dimensions, and signage 
to identify elements such 
as intended traffic capacity, 
street widths, existing 
traffic signs, traffic calming 
devices, and lighting 
distribution.

HIGH PRIORITY STRATEGY
Im

plem
entation W

orksheet
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Tasks: What work will be done? Who will do it?

1 Identify what are the unique issues 
regarding the street design in the 
neighborhood by developing a list 
of issues and infrastructure that 
would need to be inventoried and/or 
evaluated to address those issues

Initiation Date Street Design 
Task Force

Completion Date

2 Meet with the City’s Planning 
& Zoning Department, Public 
Works Department, and Street 
Maintenance Division to discuss the 
issues and infrastructure for potential 
inventory and/or evaluation

Develop a timeline for collecting said 
data

Initiation Date Street Design 
Task Force; 
City

Completion Date

3 Develop an inventory of the street 
infrastructure in the neighborhood, 
based on the discussions above

Initiation Date City

Completion Date

4 Work with City Staff to utilize the 
inventory to identify recommended 
infrastructure improvements for the 
neighborhood

Initiation Date Street Design 
Task Force; 
City

Completion Date

5 Present the recommended 
infrastructure improvements for the 
neighborhood to the City for possible 
incorporation into the City Capital 
Improvement Plan

Initiation Date Street Design 
Task Force; 
City

Completion Date

Which Priority Topic will this strategy address?
Streets were not designed or constructed to 
safely accommodate the current level and 
type of vehicular traffic experienced in the 
neighborhood.
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Implementation Worksheets
FOCUS AREA: NEIGHBORHOOD CHARACTER

The Character Task Force will monitor the progress of the strategies 
for the Neighborhood Character focus area, particularly property 
maintenance, housing character, and pride in the neighborhood.  

See page 34 for more details on this Task Force.  A Neighborhood 
Happenings Sub-Committee and a Student Resident Outreach Sub-

Committeee will be subsets of this Task Force.



STRATEGY

C1-A
Tasks: What work will be done? Who will do it?

1 Identify what are the unique issues 
regarding the renting of properties to 
college students in the neighborhood

Initiation Date Character 
Task Force

Completion Date

2 Review the existing Rental Licensing 
program with particular attention 
to issues regarding the renting of 
property to college students

Initiation Date Character 
Task Force

Completion Date

3 Research best practices from 
other cities and neighborhoods 
with significant college student 
populations

Initiation Date Character 
Task Force

Completion Date

4 Meet with the Aurora University 
Office of Residential Life to gather 
their input on what issues they see 
with regards to renting to college 
students

Initiation Date Character 
Task Force

Completion Date

5 Meet with local landlords to gather 
their input on what issues they see 
with regards to renting to college 
students and non-students

Initiation Date City; 
Character 
Task Force

Completion Date

6 Brainstorm ideas on how the rental 
licensing program could be used to 
address the issues raised

Initiation Date Character 
Task Force

Completion Date

7 Work with City Staff to develop a 
proposed set of modifications to the 
existing rental licensing program to 
address the issues raised

Initiation Date Character 
Task Force; 
City

Completion Date

8 Conduct a meeting -- run jointly by 
the Character Task Force and City 
-- to review the proposed set of 
modifications to the existing rental 
licensing program with Aurora 
University and local landlords to 
gather their feedback for revisions

Initiation Date Character 
Task Force; 
City; Aurora 
University; 
local landlords

Completion Date

9 Refine proposed set of modifications 
to the existing rental licensing 
program and present them to the 
City for possible adoption

Initiation Date Character 
Task Force

Completion Date

10 If approved work with the City, 
Aurora University and local 
landlords to publicize the newly 
approved rules and regulations, 
including providing a copy to all 
currently licensed properties and 
owners

Initiation Date Character 
Task Force; 
City; Aurora 
University; 
local landlords

Completion Date

Use the existing Rental 
Licensing program to 
develop specific rules and 
regulations to address 
unique issues regarding 
the renting of property to 
college students.

HIGH PRIORITY STRATEGY

Which Priority Topic will this strategy address?
The number and intensity of rental properties 
have increased in recent years, which have 
impacted the character and composition of the 
neighborhood.
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STRATEGY

C2-APublicize and re-energize 
existing opportunities 
for residents to meet 
with Aurora University 
and City officials, such 
as Aurora University’s 
quarterly meetings and 
ward meetings.

HIGH PRIORITY STRATEGY

Which Priority Topic will this strategy address?
There is a need and a desire to have better 
communications and camaraderie within the 
neighborhood (including residents, businesses, 
institutions and the City) to cultivate the unique 
advantages and benefits of those connections.
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Tasks: What work will be done? Who will do it?

1 Meet with Aurora University officials 
who manage outreach to the local 
community, including the Offices of 
University Communications, Student 
Life, and Community Relations to 
discuss opportunities for residents to 
interact with AU leadership

Initiation Date Character 
Task Force

Completion Date

2 Meet with elected officials to discuss 
opportunities for residents to interact 
with them via ward meetings, 
special events, and one-on-one 
meetings with local groups

Initiation Date Character 
Task Force

Completion Date
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STRATEGY

C2-B
Tasks: What work will be done? Who will do it?

1 Review Aurora University’s 
online calendar of events on a 
periodic basis to identify cultural 
events at the university, including 
lectures, concerts, exhibits, classes, 
celebrations, athletic events, etc.

Initiation Date Character 
Task Force

Completion Date

2 Meet with Aurora University officials 
who manage outreach to the local 
community, including the Offices of 
University Communications, Student 
Life, and Community Relations to 
identify ways AU can promote its 
cultural events to the neighborhood

Initiation Date Character 
Task Force

Completion Date

3 Develop a central calendar of 
upcoming City and AU events 
that encourage interaction with 
elected City officials and university 
leadership, as well as highlight 
current events and projects that 
affect the neighborhood

Initiation Date Character 
Task Force

Completion Date

4 Circulate the central calendar of 
upcoming City and AU events in 
hard copy (paper) and web-based 
(email or website) formats via mail 
and email listservs

Initiation Date Character 
Task Force

Completion Date

5 Update the central calendar of 
upcoming City and AU events as 
needed

Initiation Date Character 
Task Force

Completion Date

Work with Aurora 
University to provide 
outreach to the 
neighborhood and to find 
an effective way to inform 
and invite them to cultural 
events at the university, 
including lectures, 
concerts, exhibits, classes, 
celebrations, athletic 
events, etc.

HIGH PRIORITY STRATEGY
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Which Priority Topic will this strategy address?
There is a need and a desire to have better 
communications and camaraderie within the 
neighborhood (including residents, businesses, 
institutions and the City) to cultivate the unique 
advantages and benefits of those connections.
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STRATEGY

C2-CEncourage and provide 
assistance to residents 
who wish to organize “get 
to know your neighbor” 
events, such as walking 
and biking events, block 
parties, soup nights, or 
holiday crawls within the 
neighborhood.

HIGH PRIORITY STRATEGY
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Tasks: What work will be done? Who will do it?

1 Research and create a DIY Handout 
to assist resident who wish to 
organize a small neighborhood 
event

Initiation Date Neighborhood 
Happenings 
Sub-
CommitteeCompletion Date

2 Circulate the DIY handout in hard 
copy (paper) and web-based (email 
or website) formats via mail and 
email listservs

Initiation Date Neighborhood 
Happenings 
Sub-
CommitteeCompletion Date

3 Identify and organize “get to know 
your neighbor” events, such as 
walking and biking events, block 
parties, soup nights, or holiday 
crawls within the neighborhood

Initiation Date Neighborhood 
Happenings 
Sub-
CommitteeCompletion Date

4 Develop a neighborhood 
happenings calendar

Initiation Date Neighborhood 
Happenings 
Sub-
CommitteeCompletion Date

5 Circulate the neighborhood 
happenings calendar in hard copy 
(paper) and web-based (email or 
website) formats via mail and email 
listservs

Initiation Date Neighborhood 
Happenings 
Sub-
CommitteeCompletion Date

6 Update the neighborhood 
happenings calendar as needed

Initiation Date Neighborhood 
Happenings 
Sub-
CommitteeCompletion Date

Which Priority Topic will this strategy address?
There is a need and a desire to have better 
communications and camaraderie within the 
neighborhood (including residents, businesses, 
institutions and the City) to cultivate the unique 
advantages and benefits of those connections.
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STRATEGY

C3-APropose recommendation 
for improvements to the “Be 
a Good Neighbor” pamphlet 
to educate the public on 
regulations and related 
penalties for nuisance 
violations (e.g., noise, trash, 
light, open fires, etc.).

HIGH PRIORITY STRATEGY
Im

plem
entation W

orksheet
FO

CU
S A

R
EA

: N
EIG

H
B

O
R

H
O

O
D

 CH
A

R
A

CTER

Tasks: What work will be done? Who will do it?

1 Review the existing version of 
the City’s “Be a Good Neighbor” 
pamphlet to identify potential 
revisions, such as updating outdated 
material and adding new language 
that support the notion of being a 
good neighbor in Aurora

Initiation Date Character 
Task Force

Completion Date

2 Meet with the City’s Division of 
Property Standards to present the 
Task Force’s suggested revisions to 
the “Be a Good Neighbor” pamphlet

Initiation Date Character 
Task Force

Completion Date

3 Revise the “Be a Good Neighbor” 
pamphlet, as needed

Initiation Date City

Completion Date

4 Obtain hard copies (print) and an 
electronic version (PDF) of the 
revised “Be a Good Neighbor” 
pamphlet to circulate around the 
neighborhood via mail and email 
listservs

Initiation Date Character 
Task Force

Completion Date

5 Include a hard copy (print) of the 
revised “Be a Good Neighbor” 
pamphlet in the “Neighborhood 
Pride” care packet, which is outlined 
in Strategy C3-D

Initiation Date Character 
Task Force

Completion Date

Which Priority Topic will this strategy address?
The housing stock in the neighborhood 
continues to age and the cost of modernization 
and maintenance increases, which increases 
the need for financial assistance and makes 
enforcement of regulations more important.

University Neighbors Neighborhood Plan
AURORA NEIGHBORHOOD PLANNING INITIATIVE - CITY OF AURORA, ILLINOIS48

Adopted: February 20156 |  Implementation



STRATEGY

C3-B
Tasks: What work will be done? Who will do it?

1 Walk the neighborhood to identify 
locations with existing code 
violations creating a recommended 
map of blocks that would benefit 
from systematic inspections to 
enforce the standards set in the 
City’s property maintenance 
ordinance

Initiation Date Character 
Task Force

Completion Date

2 Meet with the City’s Division of 
Property Standards to review 
potential violation and map and 
request systematic inspections in the 
neighborhood, particularly noting the 
specific blocks identified above

Initiation Date Character 
Task Force; 
City

Completion Date

3 Develop with Property Standards a 
simple but effective “procedure” for 
task force members and residents 
alike to report potential property 
violation in the neighborhood

Initiation Date Character 
Task Force; 
City

Completion Date

4 Implement a systematic inspection 
program in the neighborhood

Initiation Date City

Completion Date

5 Use the developed procedure 
to contact the City’s Division of 
Property Standards to keep them 
aware of properties that have 
cleared up violations and properties 
that continue to violate property 
maintenance standards, which may 
prompt follow-up inspections

Initiation Date Character 
Task Force

Completion Date

Request systematic 
inspections in the 
neighborhood for the 
enforcement of existing 
property maintenance 
ordinance violations.

HIGH PRIORITY STRATEGY
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Which Priority Topic will this strategy address?
The housing stock in the neighborhood 
continues to age and the cost of modernization 
and maintenance increases, which increases 
the need for financial assistance and makes 
enforcement of regulations more important.
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STRATEGY

C3-C
Tasks: What work will be done? Who will do it?

1 Create a map/inventory of street 
segments that have significant tree 
coverage along the right-of-way and 
are in need of protection

Initiation Date Character 
Task Force

Completion Date

2 Meet with the City’s Planning 
& Zoning Department, Public 
Works Department, and Street 
Maintenance Division to discuss 
the map/inventory and brainstorm 
potential tree protection actions that 
could be taken

Initiation Date Character 
Task Force

Completion Date

3 Work with City Staff to develop 
proper protection and maintenance 
steps that would be recommended 
for each street segment illustrated 
on the map/inventory

Initiation Date Character 
Task Force

Completion Date

4 Work with property owners and 
private landscape contractors, 
as well as the City’s Public 
Works Department and Street 
Maintenance Division, to implement 
the maintenance steps when 
possible

Initiation Date Character 
Task Force; 
property 
owners; 
private 
landscape 
contractors; 
City

Completion Date

5 Develop a Tree Protection Campaign 
that promotes ways residents and 
property owners can properly 
protect and maintain trees along 
neighborhood streets

Initiation Date Character 
Task Force; 
local partners

Completion Date

Advocate for a tree 
protection campaign 
that preserves the 
neighborhood’s tree-lined 
streets, including tips for 
tree care, pruning, proper 
removal, and planting of 
new trees.

HIGH PRIORITY STRATEGY
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Which Priority Topic will this strategy address?
The housing stock in the neighborhood 
continues to age and the cost of modernization 
and maintenance increases, which increases 
the need for financial assistance and makes 
enforcement of regulations more important.
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STRATEGY

C2-DCreate a digital University 
Neighborhood newsletter 
and a publicity campaign 
for neighborhood social 
media (Facebook, Twitter, 
Nextdoor, etc.) to stay 
informed and connected 
with neighbors and local 
institutions.

HIGH PRIORITY STRATEGY
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Which Priority Topic will this strategy address?
There is a need and a desire to have better 
communications and camaraderie within the 
neighborhood (including residents, businesses, 
institutions and the City) to cultivate the unique 
advantages and benefits of those connections.

Tasks: What work will be done? Who will do it?

1 Create a list of existing ways 
residents stay informed and 
connected in the neighborhood

Initiation Date Neighborhood 
Happenings 
Sub-
CommitteeCompletion Date

2 Outline the content and general 
format of a digital University 
Neighborhood newsletter, 
particularly considering the 
frequency of distribution (e.g., 
monthly, quarterly, bi-annually)

Initiation Date Neighborhood 
Happenings 
Sub-
CommitteeCompletion Date

3 Work with a resident with web 
and graphic design experience or 
consider hiring a web-based graphic 
designer or to design the digital 
newsletter

Initiation Date Neighborhood 
Happenings 
Sub-
CommitteeCompletion Date

4 Print a limited amount of the 
newsletter in paper format for 
residents with limited or no internet 
experience (as resources permit); 
place the prints at commonly visited 
places in the neighborhood, such as 
local schools, religious institutions, 
and businesses

Initiation Date Neighborhood 
Happenings 
Sub-
CommitteeCompletion Date

5 Utilize the email listservs and social 
media pages/accounts to circulate 
the newsletter

Initiation Date Neighborhood 
Happenings 
Sub-
CommitteeCompletion Date

6 Create and circulate new issues of 
the newsletter, per the frequency of 
distribution determined above

Initiation Date Neighborhood 
Happenings 
Sub-
CommitteeCompletion Date
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STRATEGY

C1-B
Tasks: What work will be done? Who will do it?

1 Create a contact list of realtors and 
related real estate professionals 
serving the neighborhood

Initiation Date Character 
Task Force

Completion Date

2 Set up a meeting with the real 
estate community to discuss 
how the following housing 
characteristics can be integrated into 
a marketing program to promote 
homeownership

Initiation Date Character 
Task Force

Completion Date

3 Work with the real estate 
community to develop a 
Homeownership Marketing 
Program for the neighborhood

Initiation Date Character 
Task Force

Completion Date

4 Distribute the paper outreach 
materials from Task 3 to the real 
estate community, which they 
can pass along to their clients 
seeking homes in Aurora and the 
neighborhood

Initiation Date Character 
Task Force

Completion Date

5 Post the digital outreach materials 
on the websites and social media 
pages/accounts of the real estate 
community

Initiation Date Character 
Task Force ; 
other partners 
as notedCompletion Date

6 Update the outreach materials in 
the Homeownership Marketing 
Program, as needed

Initiation Date Character 
Task Force

Completion Date

Work with the real estate 
community to develop 
an owner-occupied 
marketing program 
which emphasizes the 
diversity, affordability, 
and architectural quality 
of the neighborhood’s 
housing stock.

HIGH PRIORITY STRATEGY
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Which Priority Topic will this strategy address?
The number and intensity of rental properties 
have increased in recent years, which have 
impacted the character and composition of the 
neighborhood.
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STRATEGY

C3-DDevelop and distribute a 
“Neighborhood Pride” care 
packet, including the City’s 
existing brochures and a 
list of local contractors and 
realtors.

HIGH PRIORITY STRATEGY
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Which Priority Topic will this strategy address?
The housing stock in the neighborhood 
continues to age and the cost of modernization 
and maintenance increases, which increases 
the need for financial assistance and makes 
enforcement of regulations more important.

Tasks: What work will be done? Who will do it?

1 Create a list of items that should 
be included in the “Neighborhood 
Pride” care packets

Initiation Date Student 
Resident 
Outreach Sub-
CommitteeCompletion Date

2 Work with the City and related 
organizations/agencies to obtain 
all the items to be included in the 
“Neighborhood Pride” care packets

Initiation Date Student 
Resident 
Outreach Sub-
Committee; 
other partners 
as noted

Completion Date

3 Assemble and distribute the 
“Neighborhood Pride” care packets 
to new residents and particularly to 
off-campus students at orientation 
and move-in events at the beginning 
of each semester at Aurora 
University

Initiation Date Student 
Resident 
Outreach Sub-
Committee; 
Aurora 
University

Completion Date

University Neighbors Neighborhood Plan
AURORA NEIGHBORHOOD PLANNING INITIATIVE - CITY OF AURORA, ILLINOIS 53

Adopted: February 2015 Implementation  | 6



University Neighbors Neighborhood Plan
AURORA NEIGHBORHOOD PLANNING INITIATIVE - CITY OF AURORA, ILLINOIS54

Adopted: February 20156 |  Implementation

Implementation Worksheets
FOCUS AREA: AMENITIES, SERVICES & MOBILITY

The Services and Mobility Task Force will monitor the progress of 
the strategies for the Amenities, Services & Mobility focus area, 

particularly enhancing local economic development, promoting safe 
options for travel without a car and improving the neighborhood 

parks, trail access, and open space.  See page 34 for more details on 
this Task Force.  An Economic Development Sub-Committee and an 

Open Space Sub-Committee will be subsets of this Task Force.



STRATEGY

A1-AWork with Seize the Future 
to develop a detailed 
business attraction plan for 
the neighborhood, including 
an inventory of available 
sites, marketing materials, 
available parking, and 
potential incentives.

HIGH PRIORITY STRATEGY
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Which Priority Topic will this strategy address?
There is an absence of community and student 
based goods and services within walking 
distance of the neighborhood.

Tasks: What work will be done? Who will do it?

1 Identify what the unique issues 
for attracting businesses in the 
neighborhood

Initiation Date Economic 
Development 
Sub-
CommitteeCompletion Date

2 Meet with Seize the Future 
Development Foundation to discuss 
the potential to collaborate on 
developing a business attraction 
plan for the neighborhood

Initiation Date Economic 
Development 
Sub-
CommitteeCompletion Date

3 Assist Seize the Future in developing 
a draft business attraction plan

Initiation Date Economic 
Development 
Sub-
Committee; 
Seize the 
Future

Completion Date

4 Assist Seize the Future in developing 
an inventory of available sites, 
marketing materials, available 
parking, and potential incentives in 
the neighborhood

Initiation Date Economic 
Development 
Sub-
Committee; 
Seize the 
Future

Completion Date

5 Assist Seize the Future in promoting 
the draft business attraction plan 
with local business owners, Prairie 
Street Merchants Association, the 
Aurora Downtown association, and 
the City for their feedback

Initiation Date Economic 
Development 
Sub-
Committee; 
Seize the 
Future

Completion Date

6 Refine the draft business attraction 
plan and begin implementing the 
action steps outlined in the plan

Initiation Date Economic 
Development 
Sub-
Committee; 
Seize the 
Future

Completion Date
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STRATEGY

A2-APublicize and distribute 
transit routes/schedules 
in key locations within the 
neighborhood.

HIGH PRIORITY STRATEGY
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Tasks: What work will be done? Who will do it?

1 Research existing transit service 
to the neighborhood and create a 
summary for neighbors

Initiation Date Services & 
Mobility Task 
Force

Completion Date

2 Create a flyer that promotes the 
use of transit and publicizes the 
availability of the hard copies of 
maps and schedules at the places 
noted below

Initiation Date Services & 
Mobility Task 
Force

Completion Date

3 Use email listservs, websites, and 
Facebook pages of neighborhood 
organizations and groups to 
publicize the Metra and Pace maps 
and schedules

Initiation Date Services & 
Mobility Task 
Force

Completion Date

4 Place hard copies of Metra and Pace 
maps and schedules at commonly 
visited places in the neighborhood, 
such as local schools, religious 
institutions, and businesses

Initiation Date Services & 
Mobility Task 
Force

Completion Date

5 Contact Pace to ensure the maps 
and schedules posted at bus stops 
serving the neighborhood are up-to-
date and in legible condition

Initiation Date Services & 
Mobility Task 
Force

Completion Date

Which Priority Topic will this strategy address?
The mobility, recreation and open space 
amenities in the neighborhood need to be 
promoted, protected and enhanced.
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STRATEGY

A1-BWork with the 
existing Prairie Street 
Merchants Association 
to strengthen the 
association’s presence, 
promote membership 
benefits, and develop 
improvement programs 
that help member 
businesses and the 
overall community.

HIGH PRIORITY STRATEGY
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Tasks: What work will be done? Who will do it?

1 Survey the neighborhood to identify 
the goods and services that are 
desired in the Prairie Street Corridor

Initiation Date Economic 
Development 
Sub-
CommitteeCompletion Date

2 Meet with the Prairie Street 
Merchants Association to gain an 
understanding of the Prairie Street 
Corridor’s services and clientele

Initiation Date Economic 
Development 
Sub-
Committee; 
Prairie Street 
Merchants 
Association

Completion Date

3 Collaborate with the Prairie Street 
Merchants Association to strengthen 
its connection to the community 
through events, advertisement, and 
general involvement

Initiation Date Economic 
Development 
Sub-
Committee; 
Prairie Street 
Merchants 
Association

Completion Date

Which Priority Topic will this strategy address?
There is an absence of community and student 
based goods and services within walking 
distance of the neighborhood.
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STRATEGY

A2-BDevelop a long range 
neighborhood level chapter 
for the City’s Bicycle and 
Pedestrian Plan. 

HIGH PRIORITY STRATEGY
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Tasks: What work will be done? Who will do it?

1 Identify the unique issues in regards 
to bicycle and pedestrian network in 
the neighborhood

Initiation Date Services & 
Mobility Task 
Force

Completion Date

2 Review the City’s Bicycle and 
Pedestrian Plan, particularly noting 
elements that have relevance to 
the University Neighborhood and 
opportunities to tailor certain plan 
elements to the neighborhood

Initiation Date Services & 
Mobility Task 
Force

Completion Date

3 Work with City Staff to develop 
a proposed neighborhood level 
chapter for the City’s Bicycle and 
Pedestrian Plan

Initiation Date Services & 
Mobility Task 
Force; City

Completion Date

4 Set up a meeting led by the Services 
& Mobility Task Force and the City to 
present the proposed neighborhood 
level chapter to local organizations/
agencies for their feedback

Initiation Date Services & 
Mobility Task 
Force; City; 
residents; 
local 
organizations 
and agencies

Completion Date

5 Refine the proposed neighborhood 
level chapter and present them to 
the City for review and potential 
adoption

Initiation Date Services & 
Mobility Task 
Force; City

Completion Date

6 Share the final version, if approved, 
of the neighborhood level chapter 
for the City’s Bicycle and Pedestrian 
Plan with local organizations/
agencies for implementation and 
guidance on future projects to 
improve access and facilities for 
bicyclists and pedestrians in the 
University Neighborhood

Initiation Date Services & 
Mobility Task 
Force

Completion Date

Which Priority Topic will this strategy address?
The mobility, recreation and open space 
amenities in the neighborhood need to be 
promoted, protected and enhanced.
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STRATEGY

A1-C
Tasks: What work will be done? Who will do it?

1 Meet with the Aurora Downtown 
Association to discuss opportunities 
to enhance connectivity between the 
downtown area and the University 
Neighborhood

Initiation Date Services & 
Mobility Task 
Force; Aurora 
Downtown 
Association

Completion Date

2 Contact organizations/agencies, 
such as those listed below, who 
would be helpful resources to assess 
the feasibility of potential elements 
like a trolley, wayfinding signage, or 
new or improved paths for bicyclists 
and pedestrians

Initiation Date Services & 
Mobility Task 
Force; Aurora 
Downtown 
Association

Completion Date

3 Keep in contact with the Aurora 
Downtown Association and any 
pertinent organizations/agencies 
to monitor the implementation of 
connectivity enhancements from 
Task 3 that are deemed feasible and 
are supported by the necessary 
funding and resources

Initiation Date Services & 
Mobility Task 
Force; Aurora 
Downtown 
Association; 
other partners 
as noted

Completion Date

Collaborate with the Aurora 
Downtown organization 
to assess the potential for 
enhanced connectivity, 
such as a trolley or paths, 
between the neighborhood 
and downtown.

HIGH PRIORITY STRATEGY
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Which Priority Topic will this strategy address?
There is an absence of community and student 
based goods and services within walking 
distance of the neighborhood.
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STRATEGY

A1-DCollaborate with local 
institutions to promote 
existing services, programs, 
and volunteer opportunities 
available to residents and 
identify needs for new 
programs.

HIGH PRIORITY STRATEGY
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Which Priority Topic will this strategy address?
There is an absence of community and student 
based goods and services within walking 
distance of the neighborhood.

Tasks: What work will be done? Who will do it?

1 Review the websites of local 
organizations and institutions 
(see list below) to create a 
preliminary master list of their 
services, programs, and volunteer 
opportunities

Initiation Date Services & 
Mobility Task 
Force

Completion Date

2 Contact any of the local 
organizations and institutions, if 
necessary, to follow up to learn 
more about certain services, 
programs, and volunteer 
opportunities

Initiation Date Services & 
Mobility Task 
Force

Completion Date

3 Create a master list of local 
services, programs, and volunteer 
opportunities, formatted in both 
paper and digital versions for 
distribution to residents

Initiation Date Services & 
Mobility Task 
Force

Completion Date

4 Distribute the paper format of the 
master list from Task 3 by placing 
them at commonly visited places 
in the neighborhood, such as local 
schools, religious institutions, and 
businesses

Initiation Date Services & 
Mobility Task 
Force

Completion Date

5 Post the digital format of the master 
list from Task 3 on the websites and 
social media pages/accounts of local 
organizations and institutions

Initiation Date Services & 
Mobility Task 
Force; other 
partners as 
noted

Completion Date

6 Include the master list in the 
University Neighborhood newsletter 
from Strategy C2-D (page 51) and 
the “Neighborhood Pride” care 
packet from Strategy C3-D (page 
59)

Initiation Date Services & 
Mobility Task 
Force

Completion Date

7 Update the master list as needed Initiation Date Services & 
Mobility Task 
Force

Completion Date
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STRATEGY

A2-CCollaborate with the City of 
Aurora Parks & Recreation 
Division and Fox Valley 
Park District to assess 
potential improvement or 
expansion of park or open 
space amenities, particularly 
focusing on more even 
distribution within the 
neighborhood.

HIGH PRIORITY STRATEGY
Im

plem
entation W

orksheet
FO

CU
S A

R
EA

: A
M

EN
ITIES, SER

V
ICES & M

O
B

ILITY

Which Priority Topic will this strategy address?
The mobility, recreation and open space 
amenities in the neighborhood need to be 
promoted, protected and enhanced.

Tasks: What work will be done? Who will do it?

1 Walk the neighborhood to create 
an initial list of park and open 
space desired enhancement in the 
University Neighborhood

Initiation Date Open 
Space Sub-
Committee

Completion Date

2 Meet with the City’s Parks & 
Recreation Division, Fox Valley Park 
District, and Aurora Tree Board 
to share the list of park and open 
space improvements and assess the 
feasibility of such projects

Initiation Date Open 
Space Sub-
Committee

Completion Date

3 Create a recommendation from 
the Task Force to the City’s Parks 
& Recreation Division, Fox Valley 
Park District, and Aurora Tree 
Board of prioritized park and open 
space improvements, based on the 
discussion above

Initiation Date City’s Parks 
& Recreation 
Division; Fox 
Valley Park 
District

Completion Date

4 Keep in contact with the City’s Parks 
& Recreation Division and Fox Valley 
Park District to monitor the potential 
implementation of any projects 
that are deemed feasible and are 
supported by the necessary funding 
and resources

Initiation Date Open 
Space Sub-
Committee

Completion Date
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COMMUNITY REFERENCES & RESOURCES
In order to provide the Task Forces with a jump start to help 
them carry out the strategies, the remaining pages in this 
chapter provide descriptions of various community resources, 
which are provided in the following categories:

q Incentive & Assistance Programs
q Funding Sources & Grants
q City Ordinances & Regulations
q Other Community Development Programs & Partners
q City Contact Information
q City Boards & Commissions

Many of the strategies and sub-tasks outlined in the Imple-
mentation Worksheets will require some level of funding or 
financial support in order to succeed.  The type and amount 
of funding or financial resources available will vary and may 
only be available to certain qualified people, such as property 
owners, low-to-moderate income residents, etc.  In addition 
to funding or financial resources, the Task Forces may wish to 
consider participating in community programs to address cer-
tain issues, such as property maintenance and historic pres-
ervation.

The resource listings to the right and on the following pages 
are not an exhaustive list; however, the Task Forces are en-
couraged to research and seek information or assistance from 
other programs and organizations as necessary.  Also, some 
listings provide references to online resources, indicating web-
sites with additional information.1

Please note that website addresses were accurate at the time of final 
preparation of this document.  Website addresses occasionally change, 
so please be aware that web content may still be available but just at a 
different address.  Performing a web search on Google, Bing, or Yahoo 
is an effective way to find updated information online.

1

Programs Online Resources

Landlord Training: The Aurora Police 
Department and City’s Division of 
Property Standards conduct property 
registration and training programs that 
provide information and assistance on 
leases, evictions, background checks, 
etc.  Aside from licensing fees, the 
programs are free and voluntary.  The 
Crime Free Multi-Housing Program is 
held four times per year and provides 
participants with a printed manual to 
use as a reference guide.

PROPERTY REGISTRATION:
https://www.aurora-il.
org/propertystandards/
apt_licensing.php

CRIME FREE MULTI-
HOUSING PROGRAM:
https://www.aurora-il.org/
apd/crime_free_housing/
program.php

https://www.aurora-il.org/
apd/crime_free_housing/
manual.php

Resident Screening Sites: The City’s Di-
vision of Property Standards provides 
an online list of contact information 
for companies that provide services 
relating to resident screening and 
protection of property and tenants.

https://www.aurora-il.
org/propertystandards/
screening_sites.php

Homebuyer & Rehab Program: This 
program, which is funded by the 
Illinois Housing Development Au-
thority (IHDA) and administered by 
the Joseph Corporation, offers up to 
$5,000 in down payment and clos-
ing cost assistance, plus $20,000 in 
rehabilitation assistance as a forgivable 
loan package, to persons or families 
earning at or below 80% of the Kane 
County Area Median Income.

CITY WEBSITE
https://www.aurora-il.
org/nrd/program_buyer_
rehab.php

JOSEPH CORPORATION
http://www.
josephcorporation.org/

Rain Gardens: As part of its Green 
Initiatives, the City helps neighbor-
hoods design and install rain gardens 
in the public right-of-way to assist 
with stormwater management, traffic 
calming, and beautification.

https://www.aurora-il.org/
green/raingarden.php

Weed & Grass Abatement Program: This 
program supports property mainte-
nance efforts in residential neighbor-
hoods by outlining the responsibilities 
of the City and property owners to 
properly control weed and tall grass on 
public and private properties.

https://www.aurora-il.
org/propertystandards/
grass_weeds.php

Single Family Residential Restoration 
Program: Formerly known as the 
Reconversion Incentive Program, this 
program provides forgivable loans of 
up to $30,000 to remove additional 
apartment units created in structures 
which were originally built as a sin-
gle-family residences.

https://www.aurora-il.
org/documents/neigh-
borhoodredevelopment/
app_2014_single_family_
restoration_program.pdf

Incentive & Assistance Programs
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Programs Online Resources

Community Development Block Grant 
(CDBG): Through the federal CDBG 
program, the City’s Division of Neigh-
borhood Redevelopment provides 
CDBG funding made available through 
a grant writing process for commu-
nities seeking to perform a variety of 
community development activities 
directed toward neighborhood revital-
ization, economic development, and 
the provision of improved community 
facilities and services.  Available to as-
sist low to moderate income persons 
based on certain criteria, CDBG pro-
grams include, but are not limited to: 
acquisition of real property, relocation 
and demolition, rehabilitation of resi-
dential and non-residential structures, 
and construction of public facilities and 
improvement.

https://www.aurora-il.
org/nrd/program_cdbp.
php

Home Investment Partnership Program 
(HOME): Provided by the U.S. Depart-
ment of Housing and Urban Devel-
opment (HUD), this program typically 
works in conjunction with the City’s 
CDBG funding to utilize federal money 
to provide decent, affordable housing 
for low income individuals. 

https://www.aurora-il.
org/nrd/program_home.
php

Illinois Assist Program: Working with 
mortgage lenders in conjunction with 
various home loan products, this 
program offers down payment and 
closing cost assistance of up to 3% of 
the home loan amount to eligible first 
time homebuyers.

CITY WEBSITE
https://www.aurora-il.org/
nrd/programs_il_assist.
php

eHOUSING PLUS
http://www.ehousingplus.
com/available-programs/
illinois/illinois-assist/

SmartMove Program: This program 
administered by the Illinois Housing 
Development Authority (IHDA) offers 
loan and closing cost assistance to first 
time homebuyers.

https://www.aurora-il.org/
nrd/program_smartmove.
php

Capital Improvements Plan (CIP): The 
City’s CIP provides funds for long-
term infrastructure and capital project 
needs.  For a project to be included in 
the CIP, it must create or purchase a 
tangible asset of at least $25,000 and a 
useful life of at least one year.

https://www.aurora-il.org/
finance/budget.php

Economic Development Grants: The State 
of Illinois Department of Commerce 
and Economic Opportunity (DCEO) 
offers the following grants focused 
on business development, building 
construction and renovation, employer 
investment, energy efficiency, and 
employee training.

http://www.illinois.gov/
dceo/ExpandRelocate/
Incentives/grants/Pages/
default.aspx

Recreation & Environment Grants: The 
State of Illinois Department of Natural 
Resources (DNR) provides grants 
relating to recreation trails, urban for-
estry, and schoolyard habitat projects.

http://www.dnr.illinois.gov/
grants/Pages/default.aspx

Funding Sources & Grants

Programs Online Resources

Parking & Driveway Requirements: The 
City’s Division of Property Standards 
provides general parking and driveway 
requirements on their website.  Addi-
tional requirements are outlined in the 
City’s Zoning Ordinance.

PROPERTY STANDARDS
https://www.aurora-il.
org/propertystandards/
parking.php

ZONING ORDINANCE
https://www.aurora-il.
org/documents/planning/
ordinance/tbl_2_offstreet_
parking.pdf

https://www.aurora-il.
org/documents/planning/
ordinance/tbl_3_
residential_driveways.pdf

Property Standards Forms & Brochures: 
The City’s Division of Property Stan-
dards provides PDF versions of its var-
ious forms and brochures, including:

q Property registration form
q Landlord/tenant/agent forms
q Good Neighbor Guide
q Landlord-Tenant Lease Ordinance
q Criminal Nuisance Abatement 

Ordinance
q Property Registration and Licensing 

Ordinance

https://www.aurora-il.org/
propertystandards/forms.
php

Be A Good Neighbor: The City provides 
a list of 15 tips to be a good neighbor 
and keep properties well-maintained.

https://www.aurora-il.
org/propertystandards/
good_neighbor.php

Occupancy Standards: Per the City’s 
Property Maintenance Code, the 
Division of Property Standards helps 
to regulate the minimum occupancy 
requirements for residential properties.

https://www.aurora-il.
org/propertystandards/
good_neighbor.php

https://www.aurora-il.
org/propertystandards/
occupancy_standards.php

Zoning Ordinance: The City’s Zoning 
Ordinance is a valuable resource 
regarding the regulation of properties, 
uses, parking, structures, landscaping, 
and other elements.

https://www.aurora-il.
org/documents/planning/
ordinance/appendix_a_
zoning.pdf

Municipal Code: The City’s Munci-
pal Code outlines regulations that 
oversee neighborhood aspects such 
as buildings, floodplain management, 
parks and recreation, development, 
preservation, signs, streets and side-
walks, trees, utilities, and the Aurora 
Neighborhood Council (ANC).  The 
Zoning Ordinance is an appendix to 
the Municipal Code.

https://www.aurora-il.org/
cityclerk/municipal_code.
php

Historic Guidelines: The City provides 
guidelines relating to historic districts 
and landmarks, including the Historic 
Preservation Ordinance.  The City 
also provides links to state and federal 
historic resources from Landmarks Illi-
nois and the National Trust for Historic 
Preservation, respectively.

https://www.aurora-il.
org/historicpreservation/
guidelines.php

https://www.aurora-
il.org/documents/
historicpreservation/1007_
Preservation_Ordinance.
pdf

City Ordinances & Standards
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CITY INFORMATION
General City contact information can be found on the City’s 
website (https://www.aurora-il.org), which provides a cal-
endar of boards/commission meetings with times, locations, 
agendas, and meeting notes, including for the Aurora Neigh-
borhood Council discussed on page 35.

Programs Online Resources

Seize The Future: As the City’s econom-
ic development public/private partner-
ship, Seize the Future Development 
Foundation works to promote, attract, 
and retain commercial, industrial, 
retail, mixed use, and housing develop-
ment in Aurora.  Their mission is to 
enhance Aurora’s quality of life and 
promote a sustainable community 
by enhancing municipal revenue and 
creating quality jobs.

http://www.investinaurora.
org/

Aurora Tree Board: The Aurora Tree 
Board holds meetings open to the 
public with the purpose of protecting 
and improving the trees in Aurora.

https://www.aurora-il.org/
boards/tree_board.php

Fox Valley Park District: The Fox Valley 
Park District will be one of the neigh-
borhood’s strongest allies to collabo-
rate on projects relating to park space 
and recreation paths.

http://www.
foxvalleyparkdistrict.org/

Fox Valley United Way: The mission of 
the Fox Valley United Way is to mea-
surably improve lives in the communi-
ties in which it serves.  By partnering 
with other local community orga-
nizations such as the Aurora Cares 
Corporation, the City of Aurora, and 
local schools, the Fox Valley United 
Way helps strengthen the community 
and provide adequate services and 
programs where needed.  Their web-
site provides a comprehensive listing 
of local community development and 
service organizations.

http://www.uwfoxvalley.
org/

Joseph Corporation: As a communi-
ty-based nonprofit organization funded 
by the United Way and serving the 
Aurora area, Joseph Corporation 
addresses affordable housing issues 
by focusing on homeownership, 
lending, and real estate development.  
Their mission is to empower individ-
uals, stabilize families, and revitalize 
neighborhoods through a variety of 
economic and social initiatives.  Joseph 
Corporation enhances opportunities for 
homeownership and provide quality, 
affordable housing through rehabili-
tation of distressed properties and by 
developing rental housing.

http://www.
josephcorporation.org/

Other Community Development Programs & Partners

CITY NUMBER

264-INFO
CITY OF AURORA
44 E. Downer Place
Aurora, IL 60507
www.aurora-il.org
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FFor the neighborhood to sustain an effective implementation 
process putting its strategies into action, the Task Forces must 
be part “advocate” and part “administrator”.  As “advocate”, 
the Task Forces must be a champion for the neighborhood and 
the strategies outlined in this plan.  They must also keep the 
community informed and involved, even recruiting additional 
Task Force members as planning efforts progress and interest 
grows.  As “administrator”, the Task Forces must monitor the 
progress of projects and programs to ensure that all partners 
are fulfilling their responsibilities to carry out certain tasks.

This chapter outlines a method that the Task Forces and the 
neighborhood liaison can use to track progress on projects and 
programs, as well as provide quarterly reports to the City staff 
representative and fellow residents about current activities and 
progress in plan implementation.

Task Forces should meet 
a minimum of every 
four months (quarterly) 
to stay on track and 
maintain momentum

4TRACKING PROGRESS

BY THE NUMBERS

A “State of the 
Neighborhood” meeting 
should be held at least 
once per year to keep 
residents informed of 
strategy implementation

1
The Neighborhood Plan 
should be updated every 
three years, at minimum, 
to ensure the information, 
topics, and strategies are 
kept current

3
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7TRACKING
PROGRESS

CHAPTER 7

While the planning stages generated productive discussions and 
this Neighborhood Plan, the real work starts the moment the plan is 
adopted by the City.  With priority topics identified and strategies in 
place, the University Neighbors community is ready to transition from 
planning to implementation.  The final piece of this plan is a means to 
monitor progress so that the community can stay on track, know when 
it attains its goals, and keep each other informed and accountable.



PLAN UPDATES
The Aurora Neighborhood Planning Initiative is designed 
so that the topics and strategies can be accomplished in ap-
proximately three to five years. At the periodic “State of the 
Neighborhood” meet¬ings, the neighborhood can determine 
if the timeline of three to five years is desired to the extend-
ed, or if there are any proposed actions or changes. “State of 
the Neighborhood” meet¬ings may occur more frequently as 
situations and issues warrant; however, “State of the Neigh-
borhood” meet¬ings every couple of years will ensure that the 
Task Forces are staying on track with the strategy tasks out-
¬lined in the Implementation Worksheets and accomplishing 
the goals set forth in the Plan. Funding from City programs 
may be available based on these periodic “State of the Neigh-
borhood” meet¬ings, which should employ a collaborative and 
interactive approach to ensure all perspectives are considered 
just as they were for the planning process that created this 
Plan.

Depending on conditions in the neighborhood, the Plan update 
process could be accomplished in one neighborhood-wide 
meeting or in several meetings scheduled for a specified time 
frame. A document summarizing the Plan update process for 
the University Neighbors community should be submitted to 
the Planning Commission, and City Council. This summary 
document should address the following elements:

q Community engagement process used to conduct the 
Plan update

q Accomplishments since Plan adoption (or last update)

q Strategies that have not been accomplished yet and the 
reasons why

q Changes in the neighborhood that necessitate re-direc-
tion of activities, programs, and/or resources

q New initiatives that have been implemented or are 
being explored

q Updates to the Implementation Worksheets, as well as 
any new worksheets that may have been created to 
address any new issues that have arisen

QUESTIONS TO PONDER
From time to time, Task Force members will want to ask each 
other the following questions to stay on track and maintain ef-
fectiveness of strategy implementation:

q Have conditions or the character of the neighborhood 
changed since we developed our Plan?

q Do we have correct or current information?  If we need 
updated information, what sources should we consult?

q Have neighborhood improvements achieved via our 
planning efforts produced the results we hoped for?  
Why or why not?  If not, what different actions should 
we take?

q Do we need to revisit our partnerships to figure out new 
ways to engage with them and ensure they are kept 
accountable with implementing strategy tasks?

q Are we actively engaging residents and other commu-
nity stakeholders?  Are they providing adequate public 
feedback and participation?

q Do we need to strengthen the leadership or member-
ship of the Task Forces?

q Are our physical and financial resources adequate?  If 
not, what other resources should we pursue?

“STATE OF THE NEIGHBORHOOD” MEETINGS
Answers to these questions (and others 
that will inevitably arise as neighborhood 
improvement efforts continue) should be 
communicated to the entire neighborhood 
at periodic “State of the Neighborhood” 
meetings. This meeting should be held at 
least once per year, with the Task Forces working together 
to determine the frequency of these meetings to ensure the 
en¬tire neighborhood is kept up-to-date on the progress of 
strat¬egy implementation. The neighborhood should also cel-
ebrate its accomplishments -- no matter how big or small -- 
that serve to improve the quality of life in the neighborhood.

A summary of the “State of the Neighborhood” meeting should 
be submitted to the City Staff Representative.

University Neighbors Neighborhood Plan
AURORA NEIGHBORHOOD PLANNING INITIATIVE - CITY OF AURORA, ILLINOIS66

Adopted: February 20157 |  Tracking Progress



NEIGHBORHOOD MEETING #1 [AUGUST 11, 2014]

Summary of Meeting Findings

NEIGHBORHOOD MEETING #2 [SEPTEMBER 8, 2014]

Summary of Meeting Findings

NEIGHBORHOOD MEETING #3 [OCTOBER 6, 2014]

Summary of Meeting Findings

NEIGHBORHOOD MEETING #4 [NOVEMBER 3, 2014]

Summary of Meeting Findings

Visit the project website for other meeting materials:
https://aurora2014anpi.wordpress.com/documents/
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Neighborhood Meeting #1

APPENDIX A

SUMMARY OF MEETING FINDINGS

AUGUST 11, 2014
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NEIGHBORHOOD MEETING #1 SUMMARY 
Wesley United Methodist Church | 14 N. May Street, Aurora IL 60506 

Monday, August 11, 2014: 7:00 PM 
 

AGENDA 
 

1. Welcome & Introductions 
2. Project Overview 
3. Group Exercise #1: Dialogue on Parking (One Word Game) 
4. Group Exercise #2: SWOT Analysis Focusing on All Other Aspects of the Neighborhood 
5. Announcements & Next Steps  
6. Adjourn 

 

NEXT STEPS 
 

 Identify the neighborhood’s primary issue topics (see page 4 for details) 
 Prepare for Neighborhood Meeting #2 on Monday, September 8th 

 

MEETING SUMMARY 
 
Welcome & Introductions 
Todd Vanadilok, senior planner from planning consultant Teska Associates, Inc., welcomed everyone to the 
meeting, followed by introductions of the Consultant Team and City staff on hand.  Mayor Tom Weisner 
provided a formal welcome to the meeting and a brief overview of ANPI. 
 
Project Overview 
Todd gave a short slide presentation that provided additional details on ANPI, an overview of the planning 
process, the neighborhood boundaries, and a list of ways for people to stay involved.  The presentation slides 
are provided as a separate document. 
 
Group Exercise #1: Dialogue on Parking (One Word Game) 
The first group exercise focused on a dialogue on parking, given the predominant nature of parking as a 
major issue in the neighborhood.  In particular, the exercise enabled each meeting attendee to offer a word 
or short phrase to describe their feelings on parking in the neighborhood.  The planning consultants 
facilitated the exercise and recorded responses on a flipchart.  The responses are summarized below. 
 

Parking (overall) 
Difficult (snow plowing) 
Dangerous 
Challenging 
Rentals 
Minimal 
Life threatening 
Pollution 
Lousy 

Constricted (trucks) 
Horrendous 
Horrible 
Crowded 
Unconscionable 
Unsafe 
Obnoxious 
Plentiful 
Exasperating 

Focused 
No problem 
Unsightly 
Illegal 
Reduced visibility 
Limited 
Disorganized 
Expanding 
Obstacles 

Over-blown 
Low priority 
Confusing signage 
Unfortunate 
Stable 
Inexpensive 
Full 
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Group Exercise #2: SWOT Analysis Focusing on All Other Aspects of the Neighborhood 
With parking already discussed in the first group exercise, the second group exercise focused on all other 
aspects of the neighborhood other than parking.  In particular, the exercise was framed as a SWOT Analysis in 
which meeting attendees were asked to provide input on the strengths, weaknesses, opportunities, and 
threats in the neighborhood.  The planning consultants facilitated the exercise and recorded responses on a 
flipchart.  The responses are summarized below. 
 

STRENGTHS 

 Architecture 
 Dog Park 
 Safe 
 Prisco's Fine Foods 
 Home ownership 
 Pride of ownership 
 Cultural activities at AU (free) 
 Diversity (ethnic, age, housing) 
 Bike trail 
 Walkable / bikeable 
 Sidewalks 
 University appearance 

 Mature trees 
 Lincoln Park 
 Long term neighbors 
 Pretty 
 Proximity to Boulevard 
 Quiet 
 Country Club 
 Football field 
 Frank Lloyd Wright house 
 Schools (all) 
 Clean 
 Round house (Bruce Goff) 

 
WEAKNESSES 

 Not keeping up rental properties 
 Speed bumps on Downer Place 
 Property maintenance (single family, rentals) 
 Declining property values (renters and parking) 
 Need 4-way stop by elementary school (for 

pedestrians) 
 Rentals on Buell (too many cars for students) 
 Lack of quality dining choices 
 Lack of sidewalks (west of Randall Road) 
 Foreclosures 
 Parking 

 Absentee landlords 
 Lack of young families 
 2-bed/1-garage house not as appealing to new 

buyers 
 Lack of good bike routes to West Plaza, Downtown 
 Lack of off-campus things for college students 
 Old houses 
 Freeman mobile units 
 False homestead exemption 
 Dog poop 
 Unincorporated areas / overlapping jurisdiction 

 
OPPORTUNITIES 

 More sidewalks 
 Youth volunteers to help elders 
 Freeman (stability, legacy) 
 City and realtors: joint marketing program 

(not for investment properties) 
 Differential tax structure (rentals) 
 More code enforcement / inspectors 
 Convenience / proximity 
 Make more walkable / bikeable 
 More block parties 

 Enhance Lincoln Park 
 Awareness of potential new residents 
 AU movement off-site 
 AU student volunteers (nursing, computers) 
 Library at Washington Junior High School 
 Bus stop at AU 
 Trails 
 People 
 Neighborhood commercial 

THREATS 
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 Renters (overcrowding, too many cars, hard 
to find buyers next door) 

 Lack of sidewalks and crosswalks 
 Declining property values 
 West Aurora school district taxing authority 
 High taxes 
 Fast north/south traffic (Galena to Prairie) 
 No street lights (broken, limited) 
 Foreclosures 
 Increased foot traffic 
 Increased vandalism 

 Number of homes for sale 
 Affordability to fix homes 
 Unsolved homicides 
 Burned house at 922 Garfield 
 AHA buying properties 
 Proximity to Woodlawn (growing student 

population due to other school closures) 
 Unknown landlords (not able to communicate) 
 Break ins (car vandalism) 
 More truck traffic 

 
Voting for Top Neighborhood Issues 
After compiling all responses from the two group exercises, each meeting attendee was given a set of four 
dot stickers to vote for their top neighborhood issues.  The four stickers could be placed at four different 
issues, all four on a single issue, two stickers on one issue and two on another issue, or some variation 
thereof.  The complete voting results are summarized at the end of this document.  The issues receiving two 
votes or more are summarized below, listed from most votes to least. 
Top Votes (Issues receiving 2 or more votes) Votes Issue Topical Category

Parking (overall) 15 Parking

Renters (overcrowding, too many cars, hard to find buyers next door) 11 Residential Properties

Not keeping up rental properties 9 Residential Properties

Architecture 7 Assets

Speed bumps on Downer Place 6 Connectivity

Property maintenance (single family and rentals) 5 Residential Properties

Dog Park 4 Assets

Declining property values (renters and parking) 4 Residential Properties

Need 4-way stop by elementary school (for pedestrians) 4 Connectivity

More sidewalks 4 Connectivity

Lack of sidewalks and crosswalks 4 Connectivity

Difficult (snow plowing) (parking) 3 Parking

Dangerous (parking) 3 Parking

Safe 3 Assets

Prisco's Fine Foods 3 Assets

Home ownership 3 Residential Properties

Rentals on Buell (too many cars for college students) 3 Residential Properties

Lack of quality dining choices 3 Assets

Youth volunteers to help elders 3 Assets

Freeman (stability, legacy) 3 Assets

City and realtors: joint marketing program (not for investment properties) 3 Residential Properties

Declining property values 3 Residential Properties

West Aurora school district taxing authority 3 Taxes

High taxes 3 Taxes

Lack of sidewalks (west of Randall Road) 2 Connectivity

Foreclosures 2 Residential Properties

Differential tax structure (rentals) 2 Taxes

More code enforcement / inspectors 2 Residential Properties

Fast north/south traffic (Galena to Prairie) 2 Connectivity  
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Top-Ranking Issues Categorized by Primary Issue Topic 
To take the issues analysis one step further, the top-ranking issues could be categorized by the four primary 
issue topics listed below.  The top-ranking issues for each of the four issue topics are also summarized below.  
These four primary issue topics will serve as the basis of discussion at Neighborhood Meeting #2. 
 

1. Parking 
2. Residential Properties 
3. Connectivity 
4. Assets 

 
PARKING 
Top Votes (Issues receiving 2 or more votes) Votes Issue Topical Category

Parking (overall) 15 Parking

Difficult (snow plowing) (parking) 3 Parking

Dangerous (parking) 3 Parking  
 
RESIDENTIAL PROPERTIES 
Top Votes (Issues receiving 2 or more votes) Votes Issue Topical Category

Renters (overcrowding, too many cars, hard to find buyers next door) 11 Residential Properties

Not keeping up rental properties 9 Residential Properties

Property maintenance (single family and rentals) 5 Residential Properties

Declining property values (renters and parking) 4 Residential Properties

Home ownership 3 Residential Properties

Rentals on Buell (too many cars for college students) 3 Residential Properties

City and realtors: joint marketing program (not for investment properties) 3 Residential Properties

Declining property values 3 Residential Properties

Foreclosures 2 Residential Properties

More code enforcement / inspectors 2 Residential Properties  
 
CONNECTIVITY 
Top Votes (Issues receiving 2 or more votes) Votes Issue Topical Category

Speed bumps on Downer Place 6 Connectivity

Need 4-way stop by elementary school (for pedestrians) 4 Connectivity

More sidewalks 4 Connectivity

Lack of sidewalks and crosswalks 4 Connectivity

Lack of sidewalks (west of Randall Road) 2 Connectivity

Fast north/south traffic (Galena to Prairie) 2 Connectivity  
 
ASSETS 
Top Votes (Issues receiving 2 or more votes) Votes Issue Topical Category

Architecture 7 Assets

Dog Park 4 Assets

Safe 3 Assets

Prisco's Fine Foods 3 Assets

Exploring more quality dining choices 3 Assets

Youth volunteers to help elders 3 Assets

Freeman (stability, legacy) 3 Assets  
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NEIGHBORHOOD MEETING #2 SUMMARY 
Wesley United Methodist Church | 14 N. May Street, Aurora IL 60506 
Monday, September 8, 2014 : 7:00 PM 
 
AGENDA 
 

1. Welcome & Introductions 
2. Project Overview & Planning Timeline 
3. Findings from First Neighborhood Meeting 
4. Small Group Discussions on Key Topics 
5. Announcements & Next Steps  
6. Adjourn 

 

NEXT STEPS 
 
 Stay informed and involved with project with the project website, survey, and social media 
 Help promote the project and next meeting through word‐of‐mouth 
 Develop preliminary set of community improvement strategies to address the priority issues 
 Prepare for Neighborhood Meeting #3 on Monday, October 6th 

 

MEETING SUMMARY 
 
Welcome & Introductions 
Todd Vanadilok, senior planner from planning consultant Teska Associates,  Inc., welcomed everyone to the 
meeting, followed by introductions of the Consultant Team, City staff, and Aldermen Donnell and Peters. 
 
Project Overview 
Todd  gave  a  short  slide  presentation  that  provided  an  overview  of  the  planning  timeline,  findings  from 
Neighborhood Meeting  #1,  and  guidelines  for  the  small  group  discussions,  which  was  the  focus  of  this 
meeting.   The summary of Neighborhood Meeting #1 and the presentation slides are provided as separate 
documents. 
 
Small Group Discussions 
Using  colored dots  (red, blue, green, and yellow) on  their nametags, meeting participants broke  into  four 
small  groups  situated  at  four  different  spots  in  the meeting  space  and  adjacent  room.    The  small  group 
discussions  focused  on  the  neighborhood’s  four  key  topic  areas,  as  identified  from  findings  from 
Neighborhood Meeting #1.   Discussion of each topic area was  led by a facilitator (or pair of facilitators), as 
noted below: 
 

TOPIC AREA         FACILITATOR(S)     
(1) Street Congestion      Todd Vanadilok, Bill Wiet 
(2) Housing Character & Composition   Lindy Wordlaw) 
(3) Connections        Tracey Vacek, Natalie Zine 
(4) Amenities & Economic Development  Stephane Phifer 
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The small groups were able to provide in‐depth feedback on each of the four key topics, spending about 20 
minutes  on  each  topic  with  the  facilitators  rotating  to  each  group.    As  the  discussion  for  each  topic 
concluded, facilitators asked each group to identify the top 2 or 3 ideas that emerged from their discussion of 
the topic.  By the end of the meeting, the list of top ideas for each key topic will help guide the preparation of 
strategies in the next steps of the planning process. 
 
The complete set of findings from the small group discussions is provided as a separate companion document 
to this meeting summary. 
 
Based on the small group discussions for the four key topic areas, the following Priority Topics were identified 
as major topics to build upon  in the Neighborhood Plan.   These Priority Topics, as well as other comments 
from the small group discussions, will provide the basis for potential neighborhood improvement strategies. 
 
Priority Topics 

Street Congestion  Housing Character & 
Composition 

Connections Amenities & Economic 
Development 

S1: 
There are a large 
number of cars parking 
on the public street 
with inconsistent 
ineffective regulations 
and enforcement. 

H1: 
The number and 
intensity of rental 
properties have 
increased in recent 
years, changing the 
character and 
composition of the 
neighborhood. 

C1:
There is an unmet 
demand for walking, 
biking and public transit 
access from the 
neighborhood to basic 
goods and services such 
as schools, parks, 
commercial and the 
downtown. 

A1: 
There is an absence of 
neighborhood and 
student based goods 
and services within 
walking distance of the 
neighborhood. 

S2: 
Streets were not 
designed or constructed 
to safely accommodate 
the current level and 
type of vehicular traffic 
seen in the 
neighborhood. 

H2: 
The housing stock in the 
neighborhood continues 
to age and the cost of 
modernization and 
maintenance increases 
making financial 
assistance and regulation 
enforcement more 
important. 

C2:
There is a need and a 
desire to have better 
communications with the 
institutions in the 
neighborhood including 
businesses, the City, the 
university, and the other 
area schools. 

A2: 
Aurora University is a 
significant 
establishment in the 
neighborhood, while 
the university brings 
with it certain 
challenges, enough has 
not been done to 
cultivate the benefits to 
the neighborhood. 

S3: 
In many location 
pedestrians do not have 
dedicated safe 
environments in which 
to travel. 

H3: 
The neighborhood is 
losing its identity and 
marketability as a 
desirable, tree lined, 
stable, unique, beautiful, 
country club estates, and 
amenity filled place to 
live. 

C3:
Community Comradery 
has historically been 
strong in this 
neighborhood but has 
been regrettably 
diminishing in recent 
years. 

A3: 
The recreational and 
open space amenities in 
the neighborhood need 
to be promoted, 
protected and 
enhanced. 
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Notes from Small Group Discussions 
 

By Group 
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Notes from Small Group Discussions 

Street Congestion 
Red Group 

 Parking issues close to AU 

 Rentals with multiple cars 

 Parking stayed the same over time 

 North/south fast traffic, particularly along Buell, LeGrande, and Commonwealth 

 Cars on both sides, narrow streets 

 Safety of children, dog walkers, pedestrians 

 College students and some residents speed on streets and around corners looking for parties 

 Lack of sidewalks, particularly between Randall and Orchard 

 Traffic calming: less speed bumps; more police presence; post number of speed infractions 

 Dug‐up grass due to parking on streets without curb and gutter; some residents plant stakes in 
ground to prevent parking 

 Limit on parking: one side only? 

 Cars parked overnight but not local residents 

 Driveways not plowed during snowfalls, so people park on the street 

 College police are responsive 

 Potential for college bar on Prairie?  Stony’s nearby 

 Parking on Commonwealth: lack of enforcement 

Housing Character & Composition 
Red Group 
Biggest Issues 

 Vacant, damaged house on Galena near Harner’s 

 How do you deal with all the renters? What can the city do to reduce the number of renters? What 
can the city do to reduce the number of parking 

 
Solutions (Ideas) 

 **Tighten up/modernize occupancy laws and requirements** 
o Enforcement of existing property standards/rental laws and ordinances; make 

improvements 
o There is a lack of accountability 

 **Renter education** 
o e.g., Driveways are for parking (NOTE: this was a serious comment, not sarcastic. Said 

many people from Chicago that rent are just used to parking on the street.) 

 **Database of landlords that’s available and provides contact information for owners of rental 
properties** 

o Example: One homeowner was told by City to work with his neighbor to deal with 
overhanging tree branches onto his property.  Rental property and couldn’t find owner, so 
he had to take care of it himself 

 Expand landlord education 
o Example was cited that there is information provided on gangs and criminal activity on 

properties, but that it should be expanded to deal with quality of life issues. 
 
NOTE:  After all of the discussion, the group generally agreed that all of the solutions tie to the #1 issue 
in the neighborhood, which is declining property values. 
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Connections 
Red Group 

 Better access to train station/downtown 

 Major road – physically more appealing 

 Homeless people on bike trails 

 Terry access on Gilman trail 

 Middle street bike connection 

 Citywide internet 

 Database for renters 

 Trolley from neighborhood to downtown 

 Sidewalk to commercial 

 Lighted sidewalks and roads 

 Bike lane/sidewalks along Prairie 

 Emergency lights/stations around schools 

 Better promotion of programs/services/AU 

 Food trucks – commercial Prairie, AU 

 Incentive for commercial 
 

Amenities & Economic Development 
Red Group 

 Unique and beautiful houses 

 Very stable neighborhood 

 Historic 

 Great architects (highlight) 

 Beautiful campus 

 Track and dog park at Lincoln Park used a lot 

 Additional open space at the north of the neighborhood needed 

 More dining choices 

 Coffee shop 

 College students want – bars and coffee shops, places to hang out 

 Re‐use Colonial Drug 

 Commercial concerns with Cost of Start – may need financial incentives 

 All along Prairie (old dairy) 

 Affordable housing in neighborhood is a plus 

 Strong housing stock – variety and diverse 

 Market neighborhood to your (devise a program) 

 Negative – that it’s in Aurora 

 Target “fixer upper” community to neighborhood 

 Address dead trees 

 Modular homes at Freeman implies school is not large enough (overcrowding) 

 Strong history 

 Family‐oriented dining and “Turf Room” type restaurants needed 

 Paramount Theater is a neighborhood asset 

 Train Station is a draw – commuter neighborhood –need better vehicular access to station 

 Need more family adventure – more than just Blackberry Farms 
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Notes from Small Group Discussions 

Street Congestion 
Yellow Group 

 Parking issue intensity depends on where you live 

 AU building out parking 

 Parking on side of street (opposite of fire hydrants) 

 Parking enforcement, especially in winter and at night; also parking distance from curb 

 Treat parking enforcement like other code enforcement 

 Driveways impact parking on street 

 “NIMBY” impact on parking on street; parking issues just shift to another part of the neighborhood 
without being resolved 

 Parking a safety issue for pedestrians, especially on Randall 

 Parking signs are confusing, especially times during school hours (only posted for primary and 
secondary education, not universities); need to be clear and consistent 

 Stop signs: 
o May have opposite effect making people speed more between signs 
o People cross at every street corner, so where do you place stop signs? 
o Environmental impact of cars starting and stopping at frequent stop signs 
o Erratic driving/block jumping: cars will drive irregular routes to avoid stop signs/signals 

 College weekend parties: parking, noise, pollution 

 AU is proactive with parking outreach to notify students about parking issues 

 Consider an alternative for students paying a parking ticket: parents tend to pay the parking 
tickets, so students don’t really change their habits if they’re not the ones paying; pay off tickets 
via community service? 

Housing Character & Composition 
Yellow Group 
Biggest Issues 

 How can we identify and get in touch with landlords? 

 How do we turn rental properties back into owner occupied ones? 
 
Solutions (Ideas) 

 **Responsible home ownership programs** 
 
Then the group asked themselves: “What will attract more homeowners?” 
 

 **Fix the congestion** 
o In particular, parking (but then they stopped themselves from discussing this since it’s 

already covered in another discussion) 

 **Enforcement of existing ordinances for property standards, rentals, parking** 
o Improve responsiveness of local government 

Connections 
Yellow Group 

 No sidewalks west of Randall 

 Sidewalks along Garfield and Downer 

 Kids safety issue along Kensington 

 More traffic – need 

 More communication with AU 
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 Knowledge of programs 

 Signage 

 Proximity to commercial 

 Sidewalk connection along Prairie to commercial 

 Traffic control along AU entrance at Prairie 

 Block parties – communication with city – website on City 

 Crime map 

 AU crime alerts 

 Contact information of landlords 

 Responsiveness of local government 

Amenities & Economic Development 
Yellow Group 

 Neighborhood offers variety 

 Not cookie cutter 

 Good ascetics 

 Unique 

 Draws you in 

 Sears houses 

 Need standard maintenance 

 Upkeep of yards and landscape standards 

 Prairie Corridor – some commercial does not take off 

 Need lunch crowd, parking, other restaurants (synergy) 

 Need to develop a character – like other commercial areas (Plainfield Downtown) 

 Small amount of commercial (nothing additional – use what’s already zoned) 

 Restaurants 

 Aurora Christian School – commercial option? 

 Campus uses – student focused – coffee shop, etc. 

 Book store, music store, bars, smoke shops 

 Better connection from campus to Prairie 

 Taxes going up is hurting neighborhood 

 Not a lot of houses for sale – quick turnover 

 Affordable neighborhood – you get a lot for your money 

 Neighborhood has character – trees, houses, safe, not bright 

 Lincoln Park is well used 

 Park is used as a meeting space 

 Overall west side restaurants lacking 

 Contiguous to the communities 

 West side in general – more commercial needed 

 Parking big hurdle for commercial 

 Ice cream shop 

 Economy as a whole has affected the Prairie Street commercial – will come back 

 Cost of development is also hurdle 
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Notes from Small Group Discussions 

Street Congestion 
Blue Group 

 Parking a major issue in these areas: 
o Beyond Edgelawn near Randall 
o S. Edgelawn, block before Prairie 
o Buell (300 block) 
o Kensington 
o Gladstone 

 Parking mostly an issue when classes in session, but seemed to have lessened when AU evening 
classes moved off‐site 

 Narrow streets, parking on both sides 

 Bus routes impacted by street parking 

 Parking enforcement is an issue 

 Confusing times on parking signs 

 No parking on Downer for high school students: marked parking, one travel lane 

 Demarcate parking spaces with paint 

 Speeding: 
o LeGrande, wide street 
o Need four‐way stops on LeGrande and Gladstone 
o What are the criteria/warrants for erecting a stop sign? 
o Street routes leading to Freeman Elementary have pedestrian safety issues; only stop 

signs are on Randall 
o Streets were designed for 35 MPH, but speed limit is now 25 MPH 
o Important to keep in mind the street designations (arterials, collectors, and local) when 

assessing how streets are used by cars and pedestrians 

 Impact of speed bumps on snow plows 

 Galena lights not well synchronized, which forces cars to Downer or Garfield 

 Signs signaling stop for pedestrians in crosswalk 

Housing Character & Composition 
Blue Group 
Biggest Issues 

 Burned out house on 922 Garfield 
o Still there, dilapidated 
o Rumor that Wells Fargo (bank) will be taking care of it soon 

 Empty homes for sale 
o Tough market right now 

 High composition of renters/Absence of families and children 
o Group was quick to point out that this is in some areas, but not necessarily true for the 

whole neighborhood 

 Homes need work 
o Bring up to code 
o General repairs for modernization 

 With rental homes, lots of extra cars parked on properties 
 
Solutions (Ideas) 

 **Landlord accountability** 

 **Parking rules and enforcement of them** 
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o Parking timeframes (parking only in certain hour or NOT allowed in certain hours); Parking 
on one side of street rules 

 **Use partners to address things like home repair; attracting families** 
o For example, to help repair homes, a city program with partnership from existing IHDA 

programs 
o For example, include realtors in the discussion on how to attract families to the 

neighborhood 
o For example, incentives for rentals to families and couples (Do we always have to rent to 

students? Can we research how other communities might develop programs to attract 
families?) 

Connections 
Blue Group 

 No sidewalks – curbs Buell, Kenilworth 

 Don’t want sidewalks on Downer and Buell 

 Curbs – west of Randall 

 Limited street wide 

 Getting to Washington and Freeman 

 AU connects w/ neighborhood 

 Freeman – redistricting mobile units 

 Gilman trail missing connection 

 Edgelawn to Orchard bike path 

 Downer Place speed bumps 

 Missing sidewalk along Prairie/bike lanes 

 Lack of parking along Prairie commercial 

 Commercial interest 

 Bike racks ‐ commercial 

Amenities & Economic Development 
Blue Group 

 Neighborhood is beautiful 

 Not a cookie cutter neighborhood 

 University is beautiful – chimes 

 Great Architects represented in neighborhood 

 “Country Club Estates” 

 Power lines threaten the tree‐lined streets – need pruning protection 

 Lincoln Park is beautiful and very utilized 

 Lack of open space to the north – not very distributed 

 College kids have the Quad – nice open space 

 Voris Farm – open space potential – SD owned 

 Walkability and trails are a big asset 

 Country Club – recreation and open space 

 Quality dining is needed (Westside and Downtown) – Orchard Corridor 

 More parking is needed for commercial 

 Drug store reuse 

 More walkability to commercial 

 Campus uses – commercial 

 Trolley – connection from AU to commercial 

 Prisco’s Grocery is big asset 

 Medical/office/dental/salon uses 
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 Schools no longer the neighborhood attractor – mobile units at Freeman – shows they are not 
investing – overcrowding 

 Neighborhood is quiet, tree lined, older houses – need to protect 

 Walkability is important 

 Aurora University programs are an asset 

 Communication is good – good neighbors (portions are more strongly connected than others) 

 Neighbors introduce themselves – but that is changing 
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Notes from Small Group Discussions 

Street Congestion 
Green Group 

 Parking issues: 
o Kensington: used to have bus issues 
o Western/Kensington: parking issues starting to creep in 
o Marsailles and Glenwood near AU 
o Yellow paint on curb to signify no parking gets covered up in snow 
o Calumet between Marsailles and Kensington: parking has increasingly become an issue; 

narrow for plows and fire trucks 
o S. Commonwealth, south of Garfield: AU and West Aurora parking 
o LeGrande/Marsailles: wide street; parking not as bad but hard to find parking at times 
o Parking not a problem near Lincoln Park 

 Need consistency in parking times posted; confusing signage, especially posted times; may be 
certain limitations on what information can be posted via State standards or City ordinances 

 Potential impact of AU moving evening classes off‐site 

 Students can’t park before 4:00 pm on Calumet and Glenwood 

 Extend parking limits on after hours parking 

 AU will be completing the additional of 200 more parking spaces soon 

 AU is responsive to issues regarding students 

 Too many street signs 

 Need fewer stop signs, not more 

 Traffic calming generally determined by City’s traffic engineer and committee 

 No more speed bumps! 

 Code enforcement 

Housing Character & Composition 
Green Group 
Biggest Issues 

 Crowded rental properties (lots of discussion on this) 
o City officials said that number of renters is based on square footage, not number of 

bedrooms 
o City officials said that rental properties are licensed, registered and inspected 
o City officials said that license goes with property, not the owner, but that a new owner of 

a rental property must identify themselves to the city 

 Noise in neighborhood 
 
Solutions (Ideas) 

 **Good Neighbor Program** 
o Something similar to an old program once used for property standards that reminds 

people of actions to be a good neighbor 
o Accentuate the architecture 
o Preserve the personality of the neighborhood 

 **Noise tickets** 

Connections 
Green Group 

 No sidewalk – west of Randall 

 Strong sidewalk on Prairie to neighborhood community 

 Bike lanes on east/west roads 
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 More communication for available programs/services/volunteers 

 Church volunteers 

 Annual event – block party with AU 

 Citywide newsletter 

Amenities & Economic Development 
Green Group 

 Adaptive reuse of Colonial Drug 

 Housing standards 

 Standard of property – investment 

 Neighborhood parks and green space 

 Landscaping standards 

 Tree removal – harms neighborhood – should issue permit for removal 

 Farmer’s Market – more connectivity 

 Yards are the community gardens 

 People like to drive by and look at the neighborhood 

 Neighborhood pulls people in 

 It’s a neighborhood, not a subdivision 

 Cohesive existence with Aurora University 

 Prairie restaurants change constantly because of no parking 

 Commercial needs more visibility and publicity 

 Commercial needs incentives (financial) like the downtown 

 Little (small) businesses 

 Restaurant in Colonial Drug Building 

 Landscaping – yard work; partnership with AU – publicize 

 Communication 

 Neighborhood commercial – walkable – carry out 

 No auto related uses or Pay Day Loan Stores, laundromats 

 What do university students want? Program commercial for that 

 Strengthen walkability to campus and Prairie retail – new sidewalks along Prairie 

 Bike path to downtown (Prairie) 

 “Walking Tour” brochure of neighborhood 

 Leverage Aurora University events (more visible – get the word out) 
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Notes from Small Group Discussions 
 

By Topic 
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Street Congestion 
Notes from Small Group Discussions 
 
Red Group 

 Parking issues close to AU 

 Rentals with multiple cars 

 Parking stayed the same over time 

 North/south fast traffic, particularly along Buell, LeGrande, and Commonwealth 

 Cars on both sides, narrow streets 

 Safety of children, dog walkers, pedestrians 

 College students and some residents speed on streets and around corners looking for parties 

 Lack of sidewalks, particularly between Randall and Orchard 

 Traffic calming: less speed bumps; more police presence; post number of speed infractions 

 Dug‐up grass due to parking on streets without curb and gutter; some residents plant stakes in 
ground to prevent parking 

 Limit on parking: one side only? 

 Cars parked overnight but not local residents 

 Driveways not plowed during snowfalls, so people park on the street 

 College police are responsive 

 Potential for college bar on Prairie?  Stony’s nearby 

 Parking on Commonwealth: lack of enforcement 
 
Yellow Group 

 Parking issue intensity depends on where you live 

 AU building out parking 

 Parking on side of street (opposite of fire hydrants) 

 Parking enforcement, especially in winter and at night; also parking distance from curb 

 Treat parking enforcement like other code enforcement 

 Driveways impact parking on street 

 “NIMBY” impact on parking on street; parking issues just shift to another part of the neighborhood 
without being resolved 

 Parking a safety issue for pedestrians, especially on Randall 

 Parking signs are confusing, especially times during school hours (only posted for primary and 
secondary education, not universities); need to be clear and consistent 

 Stop signs: 
o May have opposite effect making people speed more between signs 
o People cross at every street corner, so where do you place stop signs? 
o Environmental impact of cars starting and stopping at frequent stop signs 
o Erratic driving/block jumping: cars will drive irregular routes to avoid stop signs/signals 

 College weekend parties: parking, noise, pollution 

 AU is proactive with parking outreach to notify students about parking issues 

 Consider an alternative for students paying a parking ticket: parents tend to pay the parking 
tickets, so students don’t really change their habits if they’re not the ones paying; pay off tickets 
via community service? 

 
Blue Group 

 Parking a major issue in these areas: 
o Beyond Edgelawn near Randall 
o S. Edgelawn, block before Prairie 
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o Buell (300 block) 
o Kensington 
o Gladstone 

 Parking mostly an issue when classes in session, but seemed to have lessened when AU evening 
classes moved off‐site 

 Narrow streets, parking on both sides 

 Bus routes impacted by street parking 

 Parking enforcement is an issue 

 Confusing times on parking signs 

 No parking on Downer for high school students: marked parking, one travel lane 

 Demarcate parking spaces with paint 

 Speeding: 
o LeGrande, wide street 
o Need four‐way stops on LeGrande and Gladstone 
o What are the criteria/warrants for erecting a stop sign? 
o Street routes leading to Freeman Elementary have pedestrian safety issues; only stop 

signs are on Randall 
o Streets were designed for 35 MPH, but speed limit is now 25 MPH 
o Important to keep in mind the street designations (arterials, collectors, and local) when 

assessing how streets are used by cars and pedestrians 

 Impact of speed bumps on snow plows 

 Galena lights not well synchronized, which forces cars to Downer or Garfield 

 Signs signaling stop for pedestrians in crosswalk 
 
Green Group 

 Parking issues: 
o Kensington: used to have bus issues 
o Western/Kensington: parking issues starting to creep in 
o Marsailles and Glenwood near AU 
o Yellow paint on curb to signify no parking gets covered up in snow 
o Calumet between Marsailles and Kensington: parking has increasingly become an issue; 

narrow for plows and fire trucks 
o S. Commonwealth, south of Garfield: AU and West Aurora parking 
o LeGrande/Marsailles: wide street; parking not as bad but hard to find parking at times 
o Parking not a problem near Lincoln Park 

 Need consistency in parking times posted; confusing signage, especially posted times; may be 
certain limitations on what information can be posted via State standards or City ordinances 

 Potential impact of AU moving evening classes off‐site 

 Students can’t park before 4:00 pm on Calumet and Glenwood 

 Extend parking limits on after hours parking 

 AU will be completing the additional of 200 more parking spaces soon 

 AU is responsive to issues regarding students 

 Too many street signs 

 Need fewer stop signs, not more 

 Traffic calming generally determined by City’s traffic engineer and committee 

 No more speed bumps! 

 Code enforcement 
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Housing Character & Composition 
Notes from Small Group Discussions 
 
Blue Group 
Biggest Issues 

 Burned out house on 922 Garfield 
o Still there, dilapidated 
o Rumor that Wells Fargo (bank) will be taking care of it soon 

 Empty homes for sale 
o Tough market right now 

 High composition of renters/Absence of families and children 
o Group was quick to point out that this is in some areas, but not necessarily true for the 

whole neighborhood 

 Homes need work 
o Bring up to code 
o General repairs for modernization 

 With rental homes, lots of extra cars parked on properties 
 
Solutions (Ideas) 

 **Landlord accountability** 

 **Parking rules and enforcement of them** 
o Parking timeframes (parking only in certain hour or NOT allowed in certain hours); Parking 

on one side of street rules 

 **Use partners to address things like home repair; attracting families** 
o For example, to help repair homes, a city program with partnership from existing IHDA 

programs 
o For example, include realtors in the discussion on how to attract families to the 

neighborhood 
o For example, incentives for rentals to families and couples (Do we always have to rent to 

students? Can we research how other communities might develop programs to attract 
families?) 

 
Green Group 
Biggest Issues 

 Crowded rental properties (lots of discussion on this) 
o City officials said that number of renters is based on square footage, not number of 

bedrooms 
o City officials said that rental properties are licensed, registered and inspected 
o City officials said that license goes with property, not the owner, but that a new owner of 

a rental property must identify themselves to the city 

 Noise in neighborhood 
 
Solutions (Ideas) 

 **Good Neighbor Program** 
o Something similar to an old program once used for property standards that reminds 

people of actions to be a good neighbor 
o Accentuate the architecture 
o Preserve the personality of the neighborhood 

 **Noise tickets** 
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Red Group 
Biggest Issues 

 Vacant, damaged house on Galena near Harner’s 

 How do you deal with all the renters? What can the city do to reduce the number of renters? What 
can the city do to reduce the number of parking 

 
Solutions (Ideas) 

 **Tighten up/modernize occupancy laws and requirements** 
o Enforcement of existing property standards/rental laws and ordinances; make 

improvements 
o There is a lack of accountability 

 **Renter education** 
o e.g., Driveways are for parking (NOTE: this was a serious comment, not sarcastic. Said 

many people from Chicago that rent are just used to parking on the street.) 

 **Database of landlords that’s available and provides contact information for owners of rental 
properties** 

o Example: One homeowner was told by City to work with his neighbor to deal with 
overhanging tree branches onto his property.  Rental property and couldn’t find owner, so 
he had to take care of it himself 

 Expand landlord education 
o Example was cited that there is information provided on gangs and criminal activity on 

properties, but that it should be expanded to deal with quality of life issues. 
 
NOTE:  After all of the discussion, the group generally agreed that all of the solutions tie to the #1 issue 
in the neighborhood, which is declining property values. 

 
Yellow Group 
Biggest Issues 

 How can we identify and get in touch with landlords? 

 How do we turn rental properties back into owner occupied ones? 
 
Solutions (Ideas) 

 **Responsible home ownership programs** 
 
Then the group asked themselves: “What will attract more homeowners?” 
 

 **Fix the congestion** 
o In particular, parking (but then they stopped themselves from discussing this since it’s 

already covered in another discussion) 

 **Enforcement of existing ordinances for property standards, rentals, parking** 
o Improve responsiveness of local government 
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Connections 
Notes from Small Group Discussions 
 
Yellow Group 

 No sidewalks west of Randall 

 Sidewalks along Garfield and Downer 

 Kids safety issue along Kensington 

 More traffic – need 

 More communication with AU 

 Knowledge of programs 

 Signage 

 Proximity to commercial 

 Sidewalk connection along Prairie to commercial 

 Traffic control along AU entrance at Prairie 

 Block parties – communication with city – website on City 

 Crime map 

 AU crime alerts 

 Contact information of landlords 

 Responsiveness of local government 
 
Blue Group 

 No sidewalks – curbs Buell, Kenilworth 

 Don’t want sidewalks on Downer and Buell 

 Curbs – west of Randall 

 Limited street wide 

 Getting to Washington and Freeman 

 AU connects w/ neighborhood 

 Freeman – redistricting mobile units 

 Gilman trail missing connection 

 Edgelawn to Orchard bike path 

 Downer Place speed bumps 

 Missing sidewalk along Prairie/bike lanes 

 Lack of parking along Prairie commercial 

 Commercial interest 

 Bike racks ‐ commercial 
 
Green Group 

 No sidewalk – west of Randall 

 Strong sidewalk on Prairie to neighborhood community 

 Bike lanes on east/west roads 

 More communication for available programs/services/volunteers 

 Church volunteers 

 Annual event – block party with AU 

 Citywide newsletter 
 
Red Group 

 Better access to train station/downtown 

 Major road – physically more appealing 
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 Homeless people on bike trails 

 Terry access on Gilman trail 

 Middle street bike connection 

 Citywide internet 

 Database for renters 

 Trolley from neighborhood to downtown 

 Sidewalk to commercial 

 Lighted sidewalks and roads 

 Bike lane/sidewalks along Prairie 

 Emergency lights/stations around schools 

 Better promotion of programs/services/AU 

 Food trucks – commercial Prairie, AU 

 Incentive for commercial 
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Amenities & Economic Development 
Notes from Small Group Discussions 
 
Green Group 

 Adaptive reuse of Colonial Drug 

 Housing standards 

 Standard of property – investment 

 Neighborhood parks and green space 

 Landscaping standards 

 Tree removal – harms neighborhood – should issue permit for removal 

 Farmer’s Market – more connectivity 

 Yards are the community gardens 

 People like to drive by and look at the neighborhood 

 Neighborhood pulls people in 

 It’s a neighborhood, not a subdivision 

 Cohesive existence with Aurora University 

 Prairie restaurants change constantly because of no parking 

 Commercial needs more visibility and publicity 

 Commercial needs incentives (financial) like the downtown 

 Little (small) businesses 

 Restaurant in Colonial Drug Building 

 Landscaping – yard work; partnership with AU – publicize 

 Communication 

 Neighborhood commercial – walkable – carry out 

 No auto related uses or Pay Day Loan Stores, laundromats 

 What do university students want? Program commercial for that 

 Strengthen walkability to campus and Prairie retail – new sidewalks along Prairie 

 Bike path to downtown (Prairie) 

 “Walking Tour” brochure of neighborhood 

 Leverage Aurora University events (more visible – get the word out) 
 
Red Group 

 Unique and beautiful houses 

 Very stable neighborhood 

 Historic 

 Great architects (highlight) 

 Beautiful campus 

 Track and dog park at Lincoln Park used a lot 

 Additional open space at the north of the neighborhood needed 

 More dining choices 

 Coffee shop 

 College students want – bars and coffee shops, places to hang out 

 Re‐use Colonial Drug 

 Commercial concerns with Cost of Start – may need financial incentives 

 All along Prairie (old dairy) 

 Affordable housing in neighborhood is a plus 

 Strong housing stock – variety and diverse 

 Market neighborhood to your (devise a program) 
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 Negative – that it’s in Aurora 

 Target “fixer upper” community to neighborhood 

 Address dead trees 

 Modular homes at Freeman implies school is not large enough (overcrowding) 

 Strong history 

 Family‐oriented dining and “Turf Room” type restaurants needed 

 Paramount Theater is a neighborhood asset 

 Train Station is a draw – commuter neighborhood –need better vehicular access to station 

 Need more family adventure – more than just Blackberry Farms 
 
Blue Group 

 Neighborhood is beautiful 

 Not a cookie cutter neighborhood 

 University is beautiful – chimes 

 Great Architects represented in neighborhood 

 “Country Club Estates” 

 Power lines threaten the tree‐lined streets – need pruning protection 

 Lincoln Park is beautiful and very utilized 

 Lack of open space to the north – not very distributed 

 College kids have the Quad – nice open space 

 Voris Farm – open space potential – SD owned 

 Walkability and trails are a big asset 

 Country Club – recreation and open space 

 Quality dining is needed (Westside and Downtown) – Orchard Corridor 

 More parking is needed for commercial 

 Drug store reuse 

 More walkability to commercial 

 Campus uses – commercial 

 Trolley – connection from AU to commercial 

 Prisco’s Grocery is big asset 

 Medical/office/dental/salon uses 

 Schools no longer the neighborhood attractor – mobile units at Freeman – shows they are not 
investing – overcrowding 

 Neighborhood is quiet, tree lined, older houses – need to protect 

 Walkability is important 

 Aurora University programs are an asset 

 Communication is good – good neighbors (portions are more strongly connected than others) 

 Neighbors introduce themselves – but that is changing 
 
Yellow Group 

 Neighborhood offers variety 

 Not cookie cutter 

 Good ascetics 

 Unique 

 Draws you in 

 Sears houses 

 Need standard maintenance 

 Upkeep of yards and landscape standards 

 Prairie Corridor – some commercial does not take off 

 Need lunch crowd, parking, other restaurants (synergy) 
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 Need to develop a character – like other commercial areas (Plainfield Downtown) 

 Small amount of commercial (nothing additional – use what’s already zoned) 

 Restaurants 

 Aurora Christian School – commercial option? 

 Campus uses – student focused – coffee shop, etc. 

 Book store, music store, bars, smoke shops 

 Better connection from campus to Prairie 

 Taxes going up is hurting neighborhood 

 Not a lot of houses for sale – quick turnover 

 Affordable neighborhood – you get a lot for your money 

 Neighborhood has character – trees, houses, safe, not bright 

 Lincoln Park is well used 

 Park is used as a meeting space 

 Overall west side restaurants lacking 

 Contiguous to the communities 

 West side in general – more commercial needed 

 Parking big hurdle for commercial 

 Ice cream shop 

 Economy as a whole has affected the Prairie Street commercial – will come back 

 Cost of development is also hurdle 
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Priority Topics 

   



University Neighbors | Neighborhood Meeting #2 | Mon, September 8, 2014
Small Group Discussions: Amenities & Economic Development 

Page | 23   

Street Congestion 
Priority Topics  
Based on the small group discussions for the Street Congestion category, the following aspects were 
identified as major topics to build upon in the neighborhood plan.   

1. There are a large number of cars parking on the public street with 
inconsistent ineffective regulations and enforcement.  

2. Streets were not designed or constructed to safely accommodate the current level and type 
of vehicular traffic seen in the neighborhood.  

3. In many location pedestrians do not have dedicated safe environments in which to travel.  

Housing Character & Composition 
Priority Topic  
Based on the small group discussions for the Housing Character & Composition category, the following 
aspects were identified as major topics to build upon in the neighborhood plan.   

1. The number and intensity of rental properties have increased in recent years, changing 
the character and composition of the neighborhood. 

2. The housing stock in the neighborhood continues to age and the cost of modernization and 
maintenance increases making financial assistance and regulation enforcement more 
important.    

3. The neighborhood is losing its identity and marketability as a desirable, tree lined, stable, 
unique, beautiful, country club estates, and amenity filled place to live.   

Connections 
Priority Topic  
Based on the small group discussions for the Connections category, the following aspects were identified 
as major topics to build upon in the neighborhood plan.   

1. There is an unmet demand for walking, biking and public transit access from the 
neighborhood to basic goods and services such as schools, parks, commercial and the 
downtown. 

2. There is a need and a desire to have better communications with the institutions in the 
neighborhood including businesses, the City, the university, and the other area schools.   

3. Community Comradery has historically been strong in this neighborhood but has been 
regrettably diminishing in recent years.   

Amenities & Economic Development 
Priority Topic 
Based on the small group discussions for the Amenities & Economic Development category, the following 
aspects were identified as major topics to build upon in the neighborhood plan.   

1. There is an absence of neighborhood and student based goods and services within walking 
distance of the neighborhood.  

2. Aurora University is a significant establishment in the neighborhood, while the 
university brings with it certain challenges, enough has not been done to cultivate the 
benefits to the neighborhood.  

3. The recreational and open space amenities in the neighborhood need to be promoted, 
protected and enhanced.  
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Priority Topics 
 

With Notes from Small Group Discussions 
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Street Congestion 
Priority Topics  
Based on the small group discussions for the Street Congestion category, the following aspects were 
identified as major topics to build upon in the neighborhood plan.  Supportive comments from the small 
group discussions are listed below each aspect. 

 
4. There are a large number of cars parking on the public street with 

inconsistent ineffective regulations and enforcement.  

5. Streets were not designed or constructed to safely accommodate the current level and type 
of vehicular traffic seen in the neighborhood.  

6. In many location pedestrians do not have dedicated safe environments in which to travel.  
 

Notes from Small Group Discussions 
 
Red Group 

 Parking issues close to AU 

 Rentals with multiple cars 

 Parking stayed the same over time 

 North/south fast traffic, particularly along Buell, LeGrande, and Commonwealth 

 Cars on both sides, narrow streets 

 Safety of children, dog walkers, pedestrians 

 College students and some residents speed on streets and around corners looking for parties 

 Lack of sidewalks, particularly between Randall and Orchard 

 Traffic calming: less speed bumps; more police presence; post number of speed infractions 

 Dug‐up grass due to parking on streets without curb and gutter; some residents plant stakes in 
ground to prevent parking 

 Limit on parking: one side only? 

 Cars parked overnight but not local residents 

 Driveways not plowed during snowfalls, so people park on the street 

 College police are responsive 

 Potential for college bar on Prairie?  Stony’s nearby 

 Parking on Commonwealth: lack of enforcement 
 
Yellow Group 

 Parking issue intensity depends on where you live 

 AU building out parking 

 Parking on side of street (opposite of fire hydrants) 

 Parking enforcement, especially in winter and at night; also parking distance from curb 

 Treat parking enforcement like other code enforcement 

 Driveways impact parking on street 

 “NIMBY” impact on parking on street; parking issues just shift to another part of the neighborhood 
without being resolved 

 Parking a safety issue for pedestrians, especially on Randall 

 Parking signs are confusing, especially times during school hours (only posted for primary and 
secondary education, not universities); need to be clear and consistent 

 Stop signs: 
o May have opposite effect making people speed more between signs 
o People cross at every street corner, so where do you place stop signs? 
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o Environmental impact of cars starting and stopping at frequent stop signs 
o Erratic driving/block jumping: cars will drive irregular routes to avoid stop signs/signals 

 College weekend parties: parking, noise, pollution 

 AU is proactive with parking outreach to notify students about parking issues 

 Consider an alternative for students paying a parking ticket: parents tend to pay the parking 
tickets, so students don’t really change their habits if they’re not the ones paying; pay off tickets 
via community service? 

 
Blue Group 

 Parking a major issue in these areas: 
o Beyond Edgelawn near Randall 
o S. Edgelawn, block before Prairie 
o Buell (300 block) 
o Kensington 
o Gladstone 

 Parking mostly an issue when classes in session, but seemed to have lessened when AU evening 
classes moved off‐site 

 Narrow streets, parking on both sides 

 Bus routes impacted by street parking 

 Parking enforcement is an issue 

 Confusing times on parking signs 

 No parking on Downer for high school students: marked parking, one travel lane 

 Demarcate parking spaces with paint 

 Speeding: 
o LeGrande, wide street 
o Need four‐way stops on LeGrande and Gladstone 
o What are the criteria/warrants for erecting a stop sign? 
o Street routes leading to Freeman Elementary have pedestrian safety issues; only stop 

signs are on Randall 
o Streets were designed for 35 MPH, but speed limit is now 25 MPH 
o Important to keep in mind the street designations (arterials, collectors, and local) when 

assessing how streets are used by cars and pedestrians 

 Impact of speed bumps on snow plows 

 Galena lights not well synchronized, which forces cars to Downer or Garfield 

 Signs signaling stop for pedestrians in crosswalk 
 
Green Group 

 Parking issues: 
o Kensington: used to have bus issues 
o Western/Kensington: parking issues starting to creep in 
o Marsailles and Glenwood near AU 
o Yellow paint on curb to signify no parking gets covered up in snow 
o Calumet between Marsailles and Kensington: parking has increasingly become an issue; 

narrow for plows and fire trucks 
o S. Commonwealth, south of Garfield: AU and West Aurora parking 
o LeGrande/Marsailles: wide street; parking not as bad but hard to find parking at times 
o Parking not a problem near Lincoln Park 

 Need consistency in parking times posted; confusing signage, especially posted times; may be 
certain limitations on what information can be posted via State standards or City ordinances 

 Potential impact of AU moving evening classes off‐site 

 Students can’t park before 4:00 pm on Calumet and Glenwood 
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 Extend parking limits on after hours parking 

 AU will be completing the additional of 200 more parking spaces soon 

 AU is responsive to issues regarding students 

 Too many street signs 

 Need fewer stop signs, not more 

 Traffic calming generally determined by City’s traffic engineer and committee 

 No more speed bumps! 

 Code enforcement 
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Housing Character & Composition 
Priority Topic  
Based on the small group discussions for the Housing Character & Composition category, the following 
aspects were identified as major topics to build upon in the neighborhood plan.  Supportive comments 
from the small group discussions are listed below each aspect. 

 
4. The number and intensity of rental properties have increased in recent years, changing 

the character and composition of the neighborhood. 
5. The housing stock in the neighborhood continues to age and the cost of modernization and 

maintenance increases making financial assistance and regulation enforcement more 
important.    

6. The neighborhood is losing its identity and marketability as a desirable, tree lined, stable, 
unique, beautiful, country club estates, and amenity filled place to live.   

 
Notes from Small Group Discussions 
 
Blue Group 
Biggest Issues 

 Burned out house on 922 Garfield 
o Still there, dilapidated 
o Rumor that Wells Fargo (bank) will be taking care of it soon 

 Empty homes for sale 
o Tough market right now 

 High composition of renters/Absence of families and children 
o Group was quick to point out that this is in some areas, but not necessarily true for the 

whole neighborhood 

 Homes need work 
o Bring up to code 
o General repairs for modernization 

 With rental homes, lots of extra cars parked on properties 
 
Solutions (Ideas) 

 **Landlord accountability** 

 **Parking rules and enforcement of them** 
o Parking timeframes (parking only in certain hour or NOT allowed in certain hours); Parking 

on one side of street rules 

 **Use partners to address things like home repair; attracting families** 
o For example, to help repair homes, a city program with partnership from existing IHDA 

programs 
o For example, include realtors in the discussion on how to attract families to the 

neighborhood 
o For example, incentives for rentals to families and couples (Do we always have to rent to 

students? Can we research how other communities might develop programs to attract 
families?) 

 
Green Group 
Biggest Issues 

 Crowded rental properties (lots of discussion on this) 
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o City officials said that number of renters is based on square footage, not number of 
bedrooms 

o City officials said that rental properties are licensed, registered and inspected 
o City officials said that license goes with property, not the owner, but that a new owner of 

a rental property must identify themselves to the city 

 Noise in neighborhood 
 
Solutions (Ideas) 

 **Good Neighbor Program** 
o Something similar to an old program once used for property standards that reminds 

people of actions to be a good neighbor 
o Accentuate the architecture 
o Preserve the personality of the neighborhood 

 **Noise tickets** 
 
Red Group 
Biggest Issues 

 Vacant, damaged house on Galena near Harner’s 

 How do you deal with all the renters? What can the city do to reduce the number of renters? What 
can the city do to reduce the number of parking 

 
Solutions (Ideas) 

 **Tighten up/modernize occupancy laws and requirements** 
o Enforcement of existing property standards/rental laws and ordinances; make 

improvements 
o There is a lack of accountability 

 **Renter education** 
o e.g., Driveways are for parking (NOTE: this was a serious comment, not sarcastic. Said 

many people from Chicago that rent are just used to parking on the street.) 

 **Database of landlords that’s available and provides contact information for owners of rental 
properties** 

o Example: One homeowner was told by City to work with his neighbor to deal with 
overhanging tree branches onto his property.  Rental property and couldn’t find owner, so 
he had to take care of it himself 

 Expand landlord education 
o Example was cited that there is information provided on gangs and criminal activity on 

properties, but that it should be expanded to deal with quality of life issues. 
 
NOTE:  After all of the discussion, the group generally agreed that all of the solutions tie to the #1 issue 
in the neighborhood, which is declining property values. 

 
Yellow Group 
Biggest Issues 

 How can we identify and get in touch with landlords? 

 How do we turn rental properties back into owner occupied ones? 
 
Solutions (Ideas) 

 **Responsible home ownership programs** 
 
Then the group asked themselves: “What will attract more homeowners?” 
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 **Fix the congestion** 
o In particular, parking (but then they stopped themselves from discussing this since it’s 

already covered in another discussion) 

 **Enforcement of existing ordinances for property standards, rentals, parking** 
o Improve responsiveness of local government 
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Connections 
Priority Topic  
Based on the small group discussions for the Connections category, the following aspects were identified 
as major topics to build upon in the neighborhood plan.  Supportive comments from the small group 
discussions are listed below each aspect. 

 
4. There is an unmet demand for walking, biking and public transit access from the 

neighborhood to basic goods and services such as schools, parks, commercial and the 
downtown. 

5. There is a need and a desire to have better communications with the institutions in the 
neighborhood including businesses, the City, the university, and the other area schools.   

6. Community Comradery has historically been strong in this neighborhood but has been 
regrettably diminishing in recent years.   

 
Notes from Small Group Discussions 
 
Yellow Group 

 No sidewalks west of Randall 

 Sidewalks along Garfield and Downer 

 Kids safety issue along Kensington 

 More traffic – need 

 More communication with AU 

 Knowledge of programs 

 Signage 

 Proximity to commercial 

 Sidewalk connection along Prairie to commercial 

 Traffic control along AU entrance at Prairie 

 Block parties – communication with city – website on City 

 Crime map 

 AU crime alerts 

 Contact information of landlords 

 Responsiveness of local government 
 
Blue Group 

 No sidewalks – curbs Buell, Kenilworth 

 Don’t want sidewalks on Downer and Buell 

 Curbs – west of Randall 

 Limited street wide 

 Getting to Washington and Freeman 

 AU connects w/ neighborhood 

 Freeman – redistricting mobile units 

 Gilman trail missing connection 

 Edgelawn to Orchard bike path 

 Downer Place speed bumps 

 Missing sidewalk along Prairie/bike lanes 

 Lack of parking along Prairie commercial 

 Commercial interest 
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 Bike racks ‐ commercial 
 
Green Group 

 No sidewalk – west of Randall 

 Strong sidewalk on Prairie to neighborhood community 

 Bike lanes on east/west roads 

 More communication for available programs/services/volunteers 

 Church volunteers 

 Annual event – block party with AU 

 Citywide newsletter 
 
Red Group 

 Better access to train station/downtown 

 Major road – physically more appealing 

 Homeless people on bike trails 

 Terry access on Gilman trail 

 Middle street bike connection 

 Citywide internet 

 Database for renters 

 Trolley from neighborhood to downtown 

 Sidewalk to commercial 

 Lighted sidewalks and roads 

 Bike lane/sidewalks along Prairie 

 Emergency lights/stations around schools 

 Better promotion of programs/services/AU 

 Food trucks – commercial Prairie, AU 

 Incentive for commercial 
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Amenities & Economic Development 
Priority Topic 
Based on the small group discussions for the Amenities & Economic Development category, the following 
aspects were identified as major topics to build upon in the neighborhood plan.  Supportive comments 
from the small group discussions are listed below each aspect. 

 
4. There is an absence of neighborhood and student based goods and services within walking 

distance of the neighborhood.  

5. Aurora University is a significant establishment in the neighborhood, while the 
university brings with it certain challenges, enough has not been done to cultivate 
the benefits to the neighborhood.  

6. The recreational and open space amenities in the neighborhood need to be promoted, 
protected and enhanced.  

 
Notes from Small Group Discussions 
 
Green Group 

 Adaptive reuse of Colonial Drug 

 Housing standards 

 Standard of property – investment 

 Neighborhood parks and green space 

 Landscaping standards 

 Tree removal – harms neighborhood – should issue permit for removal 

 Farmer’s Market – more connectivity 

 Yards are the community gardens 

 People like to drive by and look at the neighborhood 

 Neighborhood pulls people in 

 It’s a neighborhood, not a subdivision 

 Cohesive existence with Aurora University 

 Prairie restaurants change constantly because of no parking 

 Commercial needs more visibility and publicity 

 Commercial needs incentives (financial) like the downtown 

 Little (small) businesses 

 Restaurant in Colonial Drug Building 

 Landscaping – yard work; partnership with AU – publicize 

 Communication 

 Neighborhood commercial – walkable – carry out 

 No auto related uses or Pay Day Loan Stores, laundromats 

 What do university students want? Program commercial for that 

 Strengthen walkability to campus and Prairie retail – new sidewalks along Prairie 

 Bike path to downtown (Prairie) 

 “Walking Tour” brochure of neighborhood 

 Leverage Aurora University events (more visible – get the word out) 
 
Red Group 

 Unique and beautiful houses 

 Very stable neighborhood 



University Neighbors | Neighborhood Meeting #2 | Mon, September 8, 2014
Small Group Discussions: Amenities & Economic Development 

Page | 34   

 Historic 

 Great architects (highlight) 

 Beautiful campus 

 Track and dog park at Lincoln Park used a lot 

 Additional open space at the north of the neighborhood needed 

 More dining choices 

 Coffee shop 

 College students want – bars and coffee shops, places to hang out 

 Re‐use Colonial Drug 

 Commercial concerns with Cost of Start – may need financial incentives 

 All along Prairie (old dairy) 

 Affordable housing in neighborhood is a plus 

 Strong housing stock – variety and diverse 

 Market neighborhood to your (devise a program) 

 Negative – that it’s in Aurora 

 Target “fixer upper” community to neighborhood 

 Address dead trees 

 Modular homes at Freeman implies school is not large enough (overcrowding) 

 Strong history 

 Family‐oriented dining and “Turf Room” type restaurants needed 

 Paramount Theater is a neighborhood asset 

 Train Station is a draw – commuter neighborhood –need better vehicular access to station 

 Need more family adventure – more than just Blackberry Farms 
 
Blue Group 

 Neighborhood is beautiful 

 Not a cookie cutter neighborhood 

 University is beautiful – chimes 

 Great Architects represented in neighborhood 

 “Country Club Estates” 

 Power lines threaten the tree‐lined streets – need pruning protection 

 Lincoln Park is beautiful and very utilized 

 Lack of open space to the north – not very distributed 

 College kids have the Quad – nice open space 

 Voris Farm – open space potential – SD owned 

 Walkability and trails are a big asset 

 Country Club – recreation and open space 

 Quality dining is needed (Westside and Downtown) – Orchard Corridor 

 More parking is needed for commercial 

 Drug store reuse 

 More walkability to commercial 

 Campus uses – commercial 

 Trolley – connection from AU to commercial 

 Prisco’s Grocery is big asset 

 Medical/office/dental/salon uses 

 Schools no longer the neighborhood attractor – mobile units at Freeman – shows they are not 
investing – overcrowding 

 Neighborhood is quiet, tree lined, older houses – need to protect 

 Walkability is important 
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 Aurora University programs are an asset 

 Communication is good – good neighbors (portions are more strongly connected than others) 

 Neighbors introduce themselves – but that is changing 
 
Yellow Group 

 Neighborhood offers variety 

 Not cookie cutter 

 Good ascetics 

 Unique 

 Draws you in 

 Sears houses 

 Need standard maintenance 

 Upkeep of yards and landscape standards 

 Prairie Corridor – some commercial does not take off 

 Need lunch crowd, parking, other restaurants (synergy) 

 Need to develop a character – like other commercial areas (Plainfield Downtown) 

 Small amount of commercial (nothing additional – use what’s already zoned) 

 Restaurants 

 Aurora Christian School – commercial option? 

 Campus uses – student focused – coffee shop, etc. 

 Book store, music store, bars, smoke shops 

 Better connection from campus to Prairie 

 Taxes going up is hurting neighborhood 

 Not a lot of houses for sale – quick turnover 

 Affordable neighborhood – you get a lot for your money 

 Neighborhood has character – trees, houses, safe, not bright 

 Lincoln Park is well used 

 Park is used as a meeting space 

 Overall west side restaurants lacking 

 Contiguous to the communities 

 West side in general – more commercial needed 

 Parking big hurdle for commercial 

 Ice cream shop 

 Economy as a whole has affected the Prairie Street commercial – will come back 

 Cost of development is also hurdle 
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Notes from Small Group Discussions 
 

By Group 
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Notes from Small Group Discussions 

Street Congestion 
Red Group 

 Priority Topic S1: 
o Citizen comment periods for City and AU parking studies 
o Lack of consistency in signs 
o Parking around schools (AU, Freeman) 
o Good police response 
o No more parking fees at AU 
o Parking deck? (AU is revisiting the idea) 
o Use old West High lot for parking (14 Blackhawk) 

 Priority Topic S2: 
o Accommodate safety and emergency vehicles 
o Curbs provided by special assessment 
o Rain gardens: East Side 
o Tight streets w/ parking on both sides 

 Priority Topic S3: 
o Open up the street, not close it up 
o Students late for class: stop and yield signs have little impact 

 

Housing Character & Composition 
Red Group 

 Trees and shrubs aren’t being taken care of and create blind corners that are dangerous; shrubs 
over sidewalks are dangerous too 

o City staff mentioned calling 256‐INFO so that the specific site/issue is logged.  The 
Engineering Dept handles these issues.  

 Get landlords more engaged with a “be a good landlord” program 
 Database of landlords should be public knowledge 
 Should be able to contact landlords (neighboring ones) about issues directly before having to call 

the city; A person who has dealt with landlords said “A reputable landlord will prefer you contact 
him/her first, before calling the city about an issue.” 

 More scrutiny for landlords; there should be a tally of property standards violations and they 
should be held responsible for these issues. 

 QUESTION:  Does the city have requirements on length of leases?  (Not directly answered bc city 
staff didn’t know, but it was mentioned that probably not since leases typically can be month‐to‐
month, annual, and may have provisions for subletting/subleasing, which is very popular among 
college students.) 

 

Connections 
Red Group 

 Priority Topic C1: 
o AU to Prairie businesses 
o Fox River Trail connection – inviting glass on trail 

 Priority Topic C2: 
o Expand the Nextdoor website use 
o Email updates (topics?) 
o Expand the City newsletter 
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o Responses to resident concerns 
 Priority Topic C3: 

o Paper newsletter 
o Bingo nights 
o Provide more info on what City can offer 
o University as benefit 
o Leaf raking event, locust pods 
o Block garage sales 

 

Amenities & Economic Development 
Red Group 

 Priority Topic A1: 
o Discount for students for local business 
o Incentives for businesses on Prairie 
o Survey students/residents about what services/goods they want 
o Enforce maintenance w/ commercial area 
o Economic development – West Plaza – Galena area 

 Priority Topic A2: 
o Program for college students to help with services within the neighborhood 

 Priority Topic A3: 
o Regulations/trees 
o Partners w/ the City/park district to buy trees/plants 
o Work w/ City/park district to put bike path on Prairie 

 
Notes from Small Group Discussions 

Street Congestion 
Yellow Group 

 Priority Topic S1: 
o How to define group housing/rentals: students, boarding, non‐students – will help to 

better define parking standards 
o Need better communication of parking regulations, especially for rentals 
o Rentals for students – more parking on street 
o No overnight parking 
o Build driveways large enough to fit parking 
o Parking permit program 

 Priority Topic S2: 
o Street widths determine parking on one or both sides 
o Diagonal parking as an option 
o Delivery and construction trucks – designate truck routes 
o City/resident cost sharing for curb and gutter 
o Snow plowing: improved; salting needs to be better 

 Priority Topic S3: 
o Use Prairie more efficiently for traffic – traffic calming needed 
o Striping for walking and biking lanes 
o Identify places for walk and bike paths 

 

Housing Character & Composition 
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Yellow Group 
 APD should communicate with University on issues at rentals:  it was noted that this exists (that 

police are supposed to inform the university), but people were not convinced and spoke of 
instances when this didn’t happen 

 Fix gaps in communication between APD and AU 
 Publicize the AU number to call regarding concerns with behavior of off‐campus students 
 Develop log of nuisance property calls at AU 
 Trees/shrubbery maintenance should be improved, due to blind spots and sidewalk issues:  

Document these locations and provide to the city; identify funding source to assist in this process if 
possible. 

 

Connections 
Yellow Group 

 Priority Topic C1: 
o More information on what transit schedules are; hard copies available 
o Would walk to fireworks but not to other events at night 
o Fix gaps in sidewalks on Prairie 
o Bike lanes where possible – Downer Place 
o West of Randall more challenges 

 Priority Topic C2: 
o Expand distribution of the AU newsletter (whole neighborhood) 
o More neighborhood meeting option 
o Facebook page – connect institutions; business incentives 

 Priority Topic C3: 
o Public library – classes on computers; promote existing resources; WCC 
o AU courses for neighborhood 

 Map: 
o Prairie 
o Along Country Club 
o Kensington west of Randall 

 

Amenities & Economic Development 
Yellow Group 

 Priority Topic A1: 
o AU expanding into commercial area – bookstore 
o AU can buy Colonial Drug property 
o AU – commercial within campus 
o Local business – using their ID card 
o West Plaza – stores are empty; commercial stores attract 
o Jake Bagel’s (bakery)/coffee shop 
o Movie theater 
o Franchise along Prairie/West Plaza 
o Evaluate parking 
o Evaluate what can go into Prairie Street 
o Survey to find out what services and goods residents and students want 

 Priority Topic A3: 
o Partner w/ City to plant trees 
o Donate tree in memory of someone (memorial?) 
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o Enforce ordinances for dead trees 
 
Notes from Small Group Discussions 

Street Congestion 
Blue Group 

 Priority Topic S1: 
o Make parking more accessible for students close to the campus so that they are not 

walking to other parts of neighborhood to park 
o Housing occupancy limits based on unit size; impact on number of cars 
o Clearly mark no parking zones 
o Parking deck: location, height, and underground are issues to consider 
o Overnight parking currently allowed on Marseilles 
o Parking permits: differentiate between students and residents 

 Priority Topic S2: 
o Distracted driving details 
o Gladstone is heavily traveled with speeding 
o Stop sign and crosswalk needed at Gladstone and Park Manor 
o Traffic calming focused around schools (Freeman) 
o Limit parking to one side of street (on side w/ no fire hydrant) – opposite occurs on 

Glenwood; older street design? 
 

Housing Character & Composition 
Blue Group 

 System for recurring problem rental properties with increased fines (“It’s no different than a liquor 
license,” meaning if you keep getting into trouble, you should be able to lose your license.) 

o Police should have access to landlord database and should know when they’re responding 
to a call that is a rental property (that’s licensed…which should be all of them.) 

o Police are called � Police inform landlord (this doesn’t happen right now) 
o Police are called � Police inform property standards (and “incident” is noted in landlord 

database) 
 Problem:  There are not enough Property Standards staff (or at least that’s what people are told 

when they ask why things haven’t been addressed) 
o Idea: What about designating staff for specific issues (so that John Smith becomes an 

expert on noise violations or some other issue; maybe resolutions in one area of the city 
might be useful in other areas.) 

 Replace trees/add more trees 
o Identify grant programs and potential sources of funding ie Audobon; Arbor Foundation; 

state grants; Morton Arboretum 
 Promote neighborhood TO realtors (not just working with them to promote the neighborhood) 
 Publicize the 256‐INFO number; there might be a need for another campaign (people don’t know 

about it) 
 

Connections 
Blue Group 

 Priority Topic C1: 
o Clear sidewalks from blockages such as bushes, trees, parked cars 

 Priority Topic C2: 
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o Public access to information (rentals) 
o Leadership Team to coordinate communications 
o Ward committees – reinstate 
o Street congestion 

 Prairie and Randall Road 
 Gladstone and Park Manor – crosswalks 
 Too urban 

 Priority Topic C3: 
o Expand to other events 

 “Christmas Crawl” 
 Soup Night 
 Encourage “know your neighbors” – raffle prizes 

o Common email address tree – announcements 
o Link on City website to common source for news – pick one 

 Map: 
o Safe route to Prairie 

 

Amenities & Economic Development 
Blue Group 

 Priority Topic A1: 
o Local business giving student discounts 
o Sidewalk to the Prairie Street businesses 
o Work with commercial to enhance parking 
o AU partnership w/ local commercial ‐ $ on ID 
o Survey residents to commercial 

 Priority Topic A2: 
o Partnership with residents on events 
o Announce/promote events 
o AU – free events 

 Priority Topic A3: 
o Increase rooms at Lincoln Park 
o Look at increasing open space around churches and local schools 
o Permanent pavilion/shelter at Lincoln Park 
o Fix up basketball court at Lincoln Park – ground is cracked 
o Survey residents to park amenities 

 

Notes from Small Group Discussions 

Street Congestion 
Green Group 

 Priority Topic S1: 
o City quality‐of‐life inspectors: parking infractions; property standards 
o 256‐INFO: File complaints or issues with City customer service 
o AU: rent vacant lots (Colonial) for shuttle parking lots (example: James Madison University 

in Virginia) 
o Need mechanisms to limit street parking by students/renters 
o Parking after hours needs to be regulated 
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o No parking during school hours (State standard: 7AM to 4PM; AU classes/events tend to 
go to 9PM; consider modifying to 7AM to 7PM to include longer school hours at AU) 

 Priority Topic S2: 
o Limit parking to one side of street (on side w/ no fire hydrant) 
o Street cleaning difficult due to too much parking 

 Priority Topic S3: 
o Use curb to help define street parking 

 

Housing Character & Composition 
Green Group 

 Property Standards is only open from 8 am to 5pm, how can we communicate issues and how can 
they deal with issues that happen after 5pm?  There have been times when they’ve directly been 
told “we only work between these hours” as an answer to why something hasn’t been 
addressed/witnessed/etc:  Expand hours of operation. 

 Ward Committees used to be vital in addressing these kinds of problem properties: Bring them 
back. 

 Develop annual inspections for rental properties to ensure upkeep of property and adherence to 
city ordinances/rules.  

 OR triggered annual inspections when multiple infractions for a property have been cited. 
 Old YMCA Building that’s still in use:  

o Run down appearance 
o Remove plywood from bottom floors 
o Require residents to park in that parking lot, not around the neighborhood  
o Problem:  The conditions of this property make it difficult to rent to quality tenants in 

other parts of the neighborhood.  People don’t want to live near a partially occupied, run 
down building and site. 

 Develop “welcome bag” for Landlords 
o Include applicable laws and fines 
o Other important property laws 
o Important neighborhood details like garbage rules for rentals/days of pickup; etc 

 Some did NOT agree with involving the Aurora Historical Society, concerns that they allow people 
to trespass on property 

 Remove dead trees.  They are unsightly. 
 People don’t know about calling 256‐INFO, more people should be calling there and have their 

complaints documented.  Create a campaign so that everyone knows about the number. 
 Increase street lighting and City should coordinate with ComEd so that lights that should be on are 

on or are repaired as needed. 
 

Connections 
Green Group 

 Priority Topic C1: 
o Prairie connections to South Calumet, Country Club, trails/sidewalks 
o Possible overpass or underpass at Prairie 
o Bike lane along Downer and Garfield 
o Evanslawn connection to West Plaza 

 Priority Topic C2: 
o More communication with AU on long term plans and impact on the community 

(expansion) 
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o Discuss plans w/ community 
o Small and large scale events 
o Newsletter, website, include schools also 
o More meetings w/ AU 

 

Amenities & Economic Development 
Green Group 

 Priority Topic A1: 
o Seize the future: West Plaza 
o Try to attract franchise 
o Coffee house on Prairie (Colonial Drug) – free internet 
o Enhance parking for businesses on Prairie 
o Having a sub‐post station 
o Move bookstore over to Prairie – draw students 

 Priority Topic A2: 
o AU student volunteer to do “clean up”/partnership w/ residents 
o Signs – no littering 
o Sidewalk connection to Prairie 
o Aurora preservation historic – outreach, revisited and revamped 
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Notes from Small Group Discussions 
 

By Topics 
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Street Congestion  
Notes from Small Group Discussions 
 
PRIORITY TOPICS 

 Priority Topic S1: There are a large number of cars parking on the public street with inconsistent 
and ineffective regulations and enforcement. 

 Priority Topic S2: Streets were not designed or constructed to safely accommodate the current 
level and type of vehicular traffic experienced in the neighborhood. 

 Priority Topic S3: In many locations pedestrians do not have dedicated safe environments in which 
to travel. 

 
Red Group 

 Priority Topic S1: 
o Citizen comment periods for City and AU parking studies 
o Lack of consistency in signs 
o Parking around schools (AU, Freeman) 
o Good police response 
o No more parking fees at AU 
o Parking deck? (AU is revisiting the idea) 
o Use old West High lot for parking (14 Blackhawk) 

 Priority Topic S2: 
o Accommodate safety and emergency vehicles 
o Curbs provided by special assessment 
o Rain gardens: East Side 
o Tight streets w/ parking on both sides 

 Priority Topic S3: 
o Open up the street, not close it up 
o Students late for class: stop and yield signs have little impact 

 
Yellow Group 

 Priority Topic S1: 
o How to define group housing/rentals: students, boarding, non‐students – will help to 

better define parking standards 
o Need better communication of parking regulations, especially for rentals 
o Rentals for students – more parking on street 
o No overnight parking 
o Build driveways large enough to fit parking 
o Parking permit program 

 Priority Topic S2: 
o Street widths determine parking on one or both sides 
o Diagonal parking as an option 
o Delivery and construction trucks – designate truck routes 
o City/resident cost sharing for curb and gutter 
o Snow plowing: improved; salting needs to be better 

 Priority Topic S3: 
o Use Prairie more efficiently for traffic – traffic calming needed 
o Striping for walking and biking lanes 
o Identify places for walk and bike paths 

 
Green Group 



University Neighbors | Neighborhood Meeting #3 | Mon, October 6, 2014
Small Group Discussions on Priority Topics & Potential Strategies 

Page | 12   

 Priority Topic S1: 
o City quality‐of‐life inspectors: parking infractions; property standards 
o 256‐INFO: File complaints or issues with City customer service 
o AU: rent vacant lots (Colonial) for shuttle parking lots (example: James Madison University 

in Virginia) 
o Need mechanisms to limit street parking by students/renters 
o Parking after hours needs to be regulated 
o No parking during school hours (State standard: 7AM to 4PM; AU classes/events tend to 

go to 9PM; consider modifying to 7AM to 7PM to include longer school hours at AU) 
 Priority Topic S2: 

o Limit parking to one side of street (on side w/ no fire hydrant) 
o Street cleaning difficult due to too much parking 

 Priority Topic S3: 
o Use curb to help define street parking 

 
Blue Group 

 Priority Topic S1: 
o Make parking more accessible for students close to the campus so that they are not 

walking to other parts of neighborhood to park 
o Housing occupancy limits based on unit size; impact on number of cars 
o Clearly mark no parking zones 
o Parking deck: location, height, and underground are issues to consider 
o Overnight parking currently allowed on Marseilles 
o Parking permits: differentiate between students and residents 

 Priority Topic S2: 
o Distracted driving details 
o Gladstone is heavily traveled with speeding 
o Stop sign and crosswalk needed at Gladstone and Park Manor 
o Traffic calming focused around schools (Freeman) 
o Limit parking to one side of street (on side w/ no fire hydrant) – opposite occurs on 

Glenwood; older street design? 
 

Housing Character & Composition 
Notes from Small Group Discussions 
 
PRIORITY TOPICS 

 Priority Topic H1: The number and intensity of rental properties have increased in recent years, 
which have impacted the character and composition of the neighborhood. 

 Priority Topic H2: The housing stock in the neighborhood continues to age and the cost of 
modernization and maintenance increases, which make the need for financial assistance and 
enforcement of regulations more important. 

 Priority Topic H3: The neighborhood is losing its identity and marketability as a desirable, stable, 
and unique place to live with beautiful tree lined streets, small estate‐like character, and amenities 
that meet the various needs of the community. 

 
Blue Group 

 Problem:  There are not enough Property Standards staff (or at least that’s what people are told 
when they ask why things haven’t been addressed) 
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o Idea: What about designating staff for specific issues (so that John Smith becomes an 
expert on noise violations or some other issue; maybe resolutions in one area of the city 
might be useful in other areas.) 

 Replace trees/add more trees 
o Identify grant programs and potential sources of funding ie Audobon; Arbor Foundation; 

state grants; Morton Arboretum 
 Promote neighborhood TO realtors (not just working with them to promote the neighborhood) 
 Publicize the 256‐INFO number; there might be a need for another campaign (people don’t know 

about it) 
 
Green Group 

 Reduce the HUD properties 
 Partnership with City/Police – neighbor watch 
 Property Standards is only open from 8 am to 5pm, how can we communicate issues and how can 

they deal with issues that happen after 5pm?  There have been times when they’ve directly been 
told “we only work between these hours” as an answer to why something hasn’t been 
addressed/witnessed/etc:  Expand hours of operation. 

 Ward Committees used to be vital in addressing these kinds of problem properties: Bring them 
back. 

 Develop annual inspections for rental properties to ensure upkeep of property and adherence to 
city ordinances/rules.  

 OR triggered annual inspections when multiple infractions for a property have been cited. 
 Old YMCA Building that’s still in use:  

o Run down appearance 
o Remove plywood from bottom floors 
o Require residents to park in that parking lot, not around the neighborhood  
o Problem:  The conditions of this property make it difficult to rent to quality tenants in 

other parts of the neighborhood.  People don’t want to live near a partially occupied, run 
down building and site. 

 Develop “welcome bag” for Landlords 
o Include applicable laws and fines 
o Other important property laws 
o Important neighborhood details like garbage rules for rentals/days of pickup; etc 

 Some did NOT agree with involving the Aurora Historical Society, concerns that they allow people 
to trespass on property 

 Remove dead trees.  They are unsightly. 
 People don’t know about calling 256‐INFO, more people should be calling there and have their 

complaints documented.  Create a campaign so that everyone knows about the number. 
 Increase street lighting and City should coordinate with ComEd so that lights that should be on are 

on or are repaired as needed. 
 
Red Group 

 Trees and shrubs aren’t being taken care of and create blind corners that are dangerous; shrubs 
over sidewalks are dangerous too 

o City staff mentioned calling 256‐INFO so that the specific site/issue is logged.  The 
Engineering Dept handles these issues.  

 Get landlords more engaged with a “be a good landlord” program 
 Database of landlords should be public knowledge 
 Should be able to contact landlords (neighboring ones) about issues directly before having to call 

the city; A person who has dealt with landlords said “A reputable landlord will prefer you contact 
him/her first, before calling the city about an issue.” 
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 More scrutiny for landlords; there should be a tally of property standards violations and they 
should be held responsible for these issues. 

 QUESTION:  Does the city have requirements on length of leases?  (Not directly answered bc city 
staff didn’t know, but it was mentioned that probably not since leases typically can be month‐to‐
month, annual, and may have provisions for subletting/subleasing, which is very popular among 
college students.) 

 
Yellow Group 

 APD should communicate with University on issues at rentals:  it was noted that this exists (that 
police are supposed to inform the university), but people were not convinced and spoke of 
instances when this didn’t happen 

 Fix gaps in communication between APD and AU 
 Publicize the AU number to call regarding concerns with behavior of off‐campus students 
 Develop log of nuisance property calls at AU 
 Trees/shrubbery maintenance should be improved, due to blind spots and sidewalk issues:  

Document these locations and provide to the city; identify funding source to assist in this process if 
possible. 

 

Connections 
Notes from Small Group Discussions 
 
PRIORITY TOPICS 

 Priority Topic C1: There is an unmet demand for walking, biking, and public transit access from the 
neighborhood to basic goods and services such as schools, parks, commercial, and the downtown. 

 Priority Topic C2: There is a need and a desire to have better communications with the institutions 
in the neighborhood, including businesses, the City, the university, area schools, and religious 
institutions. 

 Priority Topic C3: Community camaraderie has historically been strong in this neighborhood but 
has been regrettably diminishing in recent years. 

 
Red Group 

 Priority Topic C1: 
o AU to Prairie businesses 
o Fox River Trail connection – inviting glass on trail 

 Priority Topic C2: 
o Expand the Nextdoor website use 
o Email updates (topics?) 
o Expand the City newsletter 
o Responses to resident concerns 

 Priority Topic C3: 
o Paper newsletter 
o Bingo nights 
o Provide more info on what City can offer 
o University as benefit 
o Leaf raking event, locust pods 
o Block garage sales 

 
Blue Group 

 Priority Topic C1: 
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o Clear sidewalks from blockages such as bushes, trees, parked cars 
 Priority Topic C2: 

o Public access to information (rentals) 
o Leadership Team to coordinate communications 
o Ward committees – reinstate 
o Street congestion 

 Prairie and Randall Road 
 Gladstone and Park Manor – crosswalks 
 Too urban 

 Priority Topic C3: 
o Expand to other events 

 “Christmas Crawl” 
 Soup Night 
 Encourage “know your neighbors” – raffle prizes 

o Common email address tree – announcements 
o Link on City website to common source for news – pick one 

 Map: 
o Safe route to Prairie 

 
Green Group 

 Priority Topic C1: 
o Prairie connections to South Calumet, Country Club, trails/sidewalks 
o Possible overpass or underpass at Prairie 
o Bike lane along Downer and Garfield 
o Evanslawn connection to West Plaza 

 Priority Topic C2: 
o More communication with AU on long term plans and impact on the community 

(expansion) 
o Discuss plans w/ community 
o Small and large scale events 
o Newsletter, website, include schools also 
o More meetings w/ AU 

 
Yellow Group 

 Priority Topic C1: 
o More information on what transit schedules are; hard copies available 
o Would walk to fireworks but not to other events at night 
o Fix gaps in sidewalks on Prairie 
o Bike lanes where possible – Downer Place 
o West of Randall more challenges 

 Priority Topic C2: 
o Expand distribution of the AU newsletter (whole neighborhood) 
o More neighborhood meeting option 
o Facebook page – connect institutions; business incentives 

 Priority Topic C3: 
o Public library – classes on computers; promote existing resources; WCC 
o AU courses for neighborhood 

 Map: 
o Prairie 
o Along Country Club 
o Kensington west of Randall 
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Amenities & Economic Development 
Notes from Small Group Discussions 
 
PRIORITY TOPICS 

 Priority Topic A1: There is an absence of community and student based goods and services within 
walking distance of the neighborhood. 

 Priority Topic A2: Aurora University is a significant establishment in the neighborhood, and while 
that presents certain challenges, there are also advantages and enough has not been done to 
cultivate those benefits to the neighborhood. 

 Priority Topic A3: The recreational and open space amenities in the neighborhood need to be 
promoted, protected and enhanced. 

 
Yellow Group 

 Priority Topic A1: 
o AU expanding into commercial area – bookstore 
o AU can buy Colonial Drug property 
o AU – commercial within campus 
o Local business – using their ID card 
o West Plaza – stores are empty; commercial stores attract 
o Jake Bagel’s (bakery)/coffee shop 
o Movie theater 
o Franchise along Prairie/West Plaza 
o Evaluate parking 
o Evaluate what can go into Prairie Street 
o Survey to find out what services and goods residents and students want 

 Priority Topic A3: 
o Partner w/ City to plant trees 
o Donate tree in memory of someone (memorial?) 
o Enforce ordinances for dead trees 

 
Green Group 

 Priority Topic A1: 
o Seize the future: West Plaza 
o Try to attract franchise 
o Coffee house on Prairie (Colonial Drug) – free internet 
o Enhance parking for businesses on Prairie 
o Having a sub‐post station 
o Move bookstore over to Prairie – draw students 

 Priority Topic A2: 
o AU student volunteer to do “clean up”/partnership w/ residents 
o Signs – no littering 
o Sidewalk connection to Prairie 
o Aurora preservation historic – outreach, revisited and revamped 

 
Blue Group 

 Priority Topic A1: 
o Local business giving student discounts 
o Sidewalk to the Prairie Street businesses 
o Work with commercial to enhance parking 
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o AU partnership w/ local commercial ‐ $ on ID 
o Survey residents to commercial 

 Priority Topic A2: 
o Partnership with residents on events 
o Announce/promote events 
o AU – free events 

 Priority Topic A3: 
o Increase rooms at Lincoln Park 
o Look at increasing open space around churches and local schools 
o Permanent pavilion/shelter at Lincoln Park 
o Fix up basketball court at Lincoln Park – ground is cracked 
o Survey residents to park amenities 

 
Red Group 

 Priority Topic A1: 
o Discount for students for local business 
o Incentives for businesses on Prairie 
o Survey students/residents about what services/goods they want 
o Enforce maintenance w/ commercial area 
o Economic development – West Plaza – Galena area 

 Priority Topic A2: 
o Program for college students to help with services within the neighborhood 

 Priority Topic A3: 
o Regulations/trees 
o Partners w/ the City/park district to buy trees/plants 
o Work w/ City/park district to put bike path on Prairie 
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Priority Topics 

Based on the small group discussions for the four focus areas during 
Neighborhood Meeting #2, the following aspects were identified as 

priority topics upon which to build in the Neighborhood Plan. 
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Street Congestion 
Priority Topics 

1. There are a large number of cars parking on the public street with inconsistent and ineffective 
regulations and enforcement. 

2. Streets were not designed or constructed to safely accommodate the current level and type of 
vehicular traffic experienced in the neighborhood. 

3. In many locations pedestrians do not have dedicated safe environments in which to travel. 
 

Housing Character & Composition 
Priority Topics 

1. The number and intensity of rental properties have increased in recent years, which have impacted 
the character and composition of the neighborhood. 

2. The housing stock in the neighborhood continues to age and the cost of modernization and 
maintenance increases, which make the need for financial assistance and enforcement of 
regulations more important. 

3. The neighborhood is losing its identity and marketability as a desirable, stable, and unique place to 
live with beautiful tree lined streets, small estate‐like character, and amenities that meet the 
various needs of the community. 

 

Connections 
Priority Topic 

1. There is an unmet demand for walking, biking, and public transit access from the neighborhood to 
basic goods and services such as schools, parks, commercial, and the downtown. 

2. There is a need and a desire to have better communications with the institutions in the 
neighborhood, including businesses, the City, the university, area schools, and religious 
institutions. 

3. Community camaraderie has historically been strong in this neighborhood but has been 
regrettably diminishing in recent years. 

 

Amenities & Economic Development 
Priority Topic 

1. There is an absence of community and student based goods and services within walking distance 
of the neighborhood. 

2. Aurora University is a significant establishment in the neighborhood, and while that presents 
certain challenges, there are also advantages and enough has not been done to cultivate those 
benefits to the neighborhood. 

3. The recreational and open space amenities in the neighborhood need to be promoted, protected 
and enhanced. 
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Priority Topics 
 

With Notes from Small Group Discussions 
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Street Congestion 
Priority Topics 
Based on the small group discussions for the Street Congestion focus area during Neighborhood Meeting #2 
(September 8, 2014), the following aspects were identified as priority topics upon which to build in the 
Neighborhood Plan.  Supportive comments from the small group discussions conducted at Neighborhood 
Meeting #3 (October 6, 2014) are listed below. 
 

1. There are a large number of cars parking on the public street with inconsistent and ineffective 
regulations and enforcement. 

2. Streets were not designed or constructed to safely accommodate the current level and type of 
vehicular traffic experienced in the neighborhood. 

3. In many locations pedestrians do not have dedicated safe environments in which to travel. 
 
Notes from Small Group Discussions 
 
Red Group 

 Priority Topic S1: 
o Citizen comment periods for City and AU parking studies 
o Lack of consistency in signs 
o Parking around schools (AU, Freeman) 
o Good police response 
o No more parking fees at AU 
o Parking deck? (AU is revisiting the idea) 
o Use old West High lot for parking (14 Blackhawk) 

 Priority Topic S2: 
o Accommodate safety and emergency vehicles 
o Curbs provided by special assessment 
o Rain gardens: East Side 
o Tight streets w/ parking on both sides 

 Priority Topic S3: 
o Open up the street, not close it up 
o Students late for class: stop and yield signs have little impact 

 
Yellow Group 

 Priority Topic S1: 
o How to define group housing/rentals: students, boarding, non‐students – will help to 

better define parking standards 
o Need better communication of parking regulations, especially for rentals 
o Rentals for students – more parking on street 
o No overnight parking 
o Build driveways large enough to fit parking 
o Parking permit program 

 Priority Topic S2: 
o Street widths determine parking on one or both sides 
o Diagonal parking as an option 
o Delivery and construction trucks – designate truck routes 
o City/resident cost sharing for curb and gutter 
o Snow plowing: improved; salting needs to be better 

 Priority Topic S3: 
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o Use Prairie more efficiently for traffic – traffic calming needed 
o Striping for walking and biking lanes 
o Identify places for walk and bike paths 

 
Green Group 

 Priority Topic S1: 
o City quality‐of‐life inspectors: parking infractions; property standards 
o 256‐INFO: File complaints or issues with City customer service 
o AU: rent vacant lots (Colonial) for shuttle parking lots (example: James Madison University 

in Virginia) 
o Need mechanisms to limit street parking by students/renters 
o Parking after hours needs to be regulated 
o No parking during school hours (State standard: 7AM to 4PM; AU classes/events tend to 

go to 9PM; consider modifying to 7AM to 7PM to include longer school hours at AU) 
 Priority Topic S2: 

o Limit parking to one side of street (on side w/ no fire hydrant) 
o Street cleaning difficult due to too much parking 

 Priority Topic S3: 
o Use curb to help define street parking 

 
Blue Group 

 Priority Topic S1: 
o Make parking more accessible for students close to the campus so that they are not 

walking to other parts of neighborhood to park 
o Housing occupancy limits based on unit size; impact on number of cars 
o Clearly mark no parking zones 
o Parking deck: location, height, and underground are issues to consider 
o Overnight parking currently allowed on Marseilles 
o Parking permits: differentiate between students and residents 

 Priority Topic S2: 
o Distracted driving details 
o Gladstone is heavily traveled with speeding 
o Stop sign and crosswalk needed at Gladstone and Park Manor 
o Traffic calming focused around schools (Freeman) 
o Limit parking to one side of street (on side w/ no fire hydrant) – opposite occurs on 

Glenwood; older street design? 
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Housing Character & Composition 
Priority Topics 
Based on the small group discussions for the Housing Character & Composition focus area during 
Neighborhood Meeting #2 (September 8, 2014), the following aspects were identified as priority topics 
upon which to build in the Neighborhood Plan.  Supportive comments from the small group discussions 
conducted at Neighborhood Meeting #3 (October 6, 2014) are listed below. 
 

1. The number and intensity of rental properties have increased in recent years, which have 
impacted the character and composition of the neighborhood. 

2. The housing stock in the neighborhood continues to age and the cost of modernization and 
maintenance increases, which make the need for financial assistance and enforcement of 
regulations more important. 

3. The neighborhood is losing its identity and marketability as a desirable, stable, and unique place 
to live with beautiful tree lined streets, small estate‐like character, and amenities that meet the 
various needs of the community. 

 

Notes from Small Group Discussions 
 
Blue Group 

 Problem:  There are not enough Property Standards staff (or at least that’s what people are told 
when they ask why things haven’t been addressed) 

o Idea: What about designating staff for specific issues (so that John Smith becomes an 
expert on noise violations or some other issue; maybe resolutions in one area of the city 
might be useful in other areas.) 

 Replace trees/add more trees 
o Identify grant programs and potential sources of funding ie Audobon; Arbor Foundation; 

state grants; Morton Arboretum 
 Promote neighborhood TO realtors (not just working with them to promote the neighborhood) 
 Publicize the 256‐INFO number; there might be a need for another campaign (people don’t know 

about it) 
 
Green Group 

 Reduce the HUD properties 
 Partnership with City/Police – neighbor watch 
 Property Standards is only open from 8 am to 5pm, how can we communicate issues and how can 

they deal with issues that happen after 5pm?  There have been times when they’ve directly been 
told “we only work between these hours” as an answer to why something hasn’t been 
addressed/witnessed/etc:  Expand hours of operation. 

 Ward Committees used to be vital in addressing these kinds of problem properties: Bring them 
back. 

 Develop annual inspections for rental properties to ensure upkeep of property and adherence to 
city ordinances/rules.  

 OR triggered annual inspections when multiple infractions for a property have been cited. 
 Old YMCA Building that’s still in use:  

o Run down appearance 
o Remove plywood from bottom floors 
o Require residents to park in that parking lot, not around the neighborhood  
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o Problem:  The conditions of this property make it difficult to rent to quality tenants in 
other parts of the neighborhood.  People don’t want to live near a partially occupied, run 
down building and site. 

 Develop “welcome bag” for Landlords 
o Include applicable laws and fines 
o Other important property laws 
o Important neighborhood details like garbage rules for rentals/days of pickup; etc 

 Some did NOT agree with involving the Aurora Historical Society, concerns that they allow people 
to trespass on property 

 Remove dead trees.  They are unsightly. 
 People don’t know about calling 256‐INFO, more people should be calling there and have their 

complaints documented.  Create a campaign so that everyone knows about the number. 
 Increase street lighting and City should coordinate with ComEd so that lights that should be on are 

on or are repaired as needed. 
 
Red Group 

 Trees and shrubs aren’t being taken care of and create blind corners that are dangerous; shrubs 
over sidewalks are dangerous too 

o City staff mentioned calling 256‐INFO so that the specific site/issue is logged.  The 
Engineering Dept handles these issues.  

 Get landlords more engaged with a “be a good landlord” program 
 Database of landlords should be public knowledge 
 Should be able to contact landlords (neighboring ones) about issues directly before having to call 

the city; A person who has dealt with landlords said “A reputable landlord will prefer you contact 
him/her first, before calling the city about an issue.” 

 More scrutiny for landlords; there should be a tally of property standards violations and they 
should be held responsible for these issues. 

 QUESTION:  Does the city have requirements on length of leases?  (Not directly answered bc city 
staff didn’t know, but it was mentioned that probably not since leases typically can be month‐to‐
month, annual, and may have provisions for subletting/subleasing, which is very popular among 
college students.) 

 
Yellow Group 

 APD should communicate with University on issues at rentals:  it was noted that this exists (that 
police are supposed to inform the university), but people were not convinced and spoke of 
instances when this didn’t happen 

 Fix gaps in communication between APD and AU 
 Publicize the AU number to call regarding concerns with behavior of off‐campus students 
 Develop log of nuisance property calls at AU 
 Trees/shrubbery maintenance should be improved, due to blind spots and sidewalk issues:  

Document these locations and provide to the city; identify funding source to assist in this process if 
possible. 

 



University Neighbors | Neighborhood Meeting #3 | Mon, October 6, 2014
Small Group Discussions on Priority Topics & Potential Strategies 

Page | 25   

Connections 
Priority Topic 
Based on the small group discussions for the Connections focus area during Neighborhood Meeting #2 
(September 8, 2014), the following aspects were identified as priority topics upon which to build in the 
Neighborhood Plan.  Supportive comments from the small group discussions conducted at Neighborhood 
Meeting #3 (October 6, 2014) are listed below. 
 

1. There is an unmet demand for walking, biking, and public transit access from the neighborhood 
to basic goods and services such as schools, parks, commercial, and the downtown. 

2. There is a need and a desire to have better communications with the institutions in the 
neighborhood, including businesses, the City, the university, area schools, and religious 
institutions. 

3. Community camaraderie has historically been strong in this neighborhood but has been 
regrettably diminishing in recent years. 

 
Notes from Small Group Discussions 
 
Red Group 

 Priority Topic C1: 
o AU to Prairie businesses 
o Fox River Trail connection – inviting glass on trail 

 Priority Topic C2: 
o Expand the Nextdoor website use 
o Email updates (topics?) 
o Expand the City newsletter 
o Responses to resident concerns 

 Priority Topic C3: 
o Paper newsletter 
o Bingo nights 
o Provide more info on what City can offer 
o University as benefit 
o Leaf raking event, locust pods 
o Block garage sales 

 
Blue Group 

 Priority Topic C1: 
o Clear sidewalks from blockages such as bushes, trees, parked cars 

 Priority Topic C2: 
o Public access to information (rentals) 
o Leadership Team to coordinate communications 
o Ward committees – reinstate 
o Street congestion 

 Prairie and Randall Road 
 Gladstone and Park Manor – crosswalks 
 Too urban 

 Priority Topic C3: 
o Expand to other events 

 “Christmas Crawl” 
 Soup Night 
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 Encourage “know your neighbors” – raffle prizes 
o Common email address tree – announcements 
o Link on City website to common source for news – pick one 

 Map: 
o Safe route to Prairie 

 
Green Group 

 Priority Topic C1: 
o Prairie connections to South Calumet, Country Club, trails/sidewalks 
o Possible overpass or underpass at Prairie 
o Bike lane along Downer and Garfield 
o Evanslawn connection to West Plaza 

 Priority Topic C2: 
o More communication with AU on long term plans and impact on the community 

(expansion) 
o Discuss plans w/ community 
o Small and large scale events 
o Newsletter, website, include schools also 
o More meetings w/ AU 

 
Yellow Group 

 Priority Topic C1: 
o More information on what transit schedules are; hard copies available 
o Would walk to fireworks but not to other events at night 
o Fix gaps in sidewalks on Prairie 
o Bike lanes where possible – Downer Place 
o West of Randall more challenges 

 Priority Topic C2: 
o Expand distribution of the AU newsletter (whole neighborhood) 
o More neighborhood meeting option 
o Facebook page – connect institutions; business incentives 

 Priority Topic C3: 
o Public library – classes on computers; promote existing resources; WCC 
o AU courses for neighborhood 

 Map: 
o Prairie 
o Along Country Club 
o Kensington west of Randall 
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Amenities & Economic Development 
Priority Topic 
Based on the small group discussions for the Amenities & Economic Development focus area during 
Neighborhood Meeting #2 (September 8, 2014), the following aspects were identified as priority topics 
upon which to build in the Neighborhood Plan.  Supportive comments from the small group discussions 
conducted at Neighborhood Meeting #3 (October 6, 2014) are listed below. 
 

1. There is an absence of community and student based goods and services within walking distance 
of the neighborhood. 

2. Aurora University is a significant establishment in the neighborhood, and while that presents 
certain challenges, there are also advantages and enough has not been done to cultivate those 
benefits to the neighborhood. 

3. The recreational and open space amenities in the neighborhood need to be promoted, protected 
and enhanced. 

 
Notes from Small Group Discussions 
 
Yellow Group 

 Priority Topic A1: 
o AU expanding into commercial area – bookstore 
o AU can buy Colonial Drug property 
o AU – commercial within campus 
o Local business – using their ID card 
o West Plaza – stores are empty; commercial stores attract 
o Jake Bagel’s (bakery)/coffee shop 
o Movie theater 
o Franchise along Prairie/West Plaza 
o Evaluate parking 
o Evaluate what can go into Prairie Street 
o Survey to find out what services and goods residents and students want 

 Priority Topic A3: 
o Partner w/ City to plant trees 
o Donate tree in memory of someone (memorial?) 
o Enforce ordinances for dead trees 

 
Green Group 

 Priority Topic A1: 
o Seize the future: West Plaza 
o Try to attract franchise 
o Coffee house on Prairie (Colonial Drug) – free internet 
o Enhance parking for businesses on Prairie 
o Having a sub‐post station 
o Move bookstore over to Prairie – draw students 

 Priority Topic A2: 
o AU student volunteer to do “clean up”/partnership w/ residents 
o Signs – no littering 
o Sidewalk connection to Prairie 
o Aurora preservation historic – outreach, revisited and revamped 
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Blue Group 
 Priority Topic A1: 

o Local business giving student discounts 
o Sidewalk to the Prairie Street businesses 
o Work with commercial to enhance parking 
o AU partnership w/ local commercial ‐ $ on ID 
o Survey residents to commercial 

 Priority Topic A2: 
o Partnership with residents on events 
o Announce/promote events 
o AU – free events 

 Priority Topic A3: 
o Increase rooms at Lincoln Park 
o Look at increasing open space around churches and local schools 
o Permanent pavilion/shelter at Lincoln Park 
o Fix up basketball court at Lincoln Park – ground is cracked 
o Survey residents to park amenities 

 
Red Group 

 Priority Topic A1: 
o Discount for students for local business 
o Incentives for businesses on Prairie 
o Survey students/residents about what services/goods they want 
o Enforce maintenance w/ commercial area 
o Economic development – West Plaza – Galena area 

 Priority Topic A2: 
o Program for college students to help with services within the neighborhood 

 Priority Topic A3: 
o Regulations/trees 
o Partners w/ the City/park district to buy trees/plants 
o Work w/ City/park district to put bike path on Prairie 
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PRIORITY STRATEGIES 
DRAFT – FOR REVIEW PURPOSES ONLY 

 

 

University Neighbors | Neighborhood Meeting #4 | Mon, November 3, 2014 

Results from Dot Sticker Voting for High Priority Strategies 

 

STREET CONGESTION 
 

PRIORITY STRATEGIES 
Priority ID Strategy 

HIGH PRIORITY STRATEGIES 

30 S1-A Complete a Comprehensive Parking Management Plan for the public streets in the 

University Neighborhood. 

 

NOTE: Plan would include data gathering and recommendations for the area, including 

parking counts, signage inventory, and parking restrictions. 

24 S1-B Propose City Parking Strategies for parking on private property, including changes to 

the ordinances for parking restrictions relating to resident only parking, student 

parking, use of driveways, and snow accommodations. 

17 S2-A Develop an inventory of the street types, truck routes, dimensions, and signage to 

identify elements such as intended traffic capacity, street widths, and existing traffic 

signs, traffic calming devices, and lighting distribution. 

12 S3-A Develop a long range neighborhood level chapter for the City’s Bicycle and Pedestrian 

Plan. 

 

NOTE: Plan should include an inventory of pedestrian and bikeways, including 

dimensions, physical conditions, and recommendations. 

9 S1-C Create a standing Parking Committee to advise the City and the neighborhood on 

parking concerns. 

LOW PRIORITY STRATEGIES 

5 S2-C Recommend alternatives to curbing for streets that are lacking curb and gutter. 

5 S3-B Collaborate with the local IDOT liaison to strengthen the Illinois Safe Routes to School 

(SRTS) program in the neighborhood and identify strategies to increase visibility for 

pedestrian and bicycle crossing. 

4 S2-B Complete a long range public improvement plan for the neighborhood. 

3 S1-D Create a user friendly Neighborhood Parking Map that indicates available parking 

spaces and identifies parking regulations. 

3 S3-C Establish a sidewalk installation program that encourages residents to build collective 

support from their block to provide new sidewalks along their street. 

3 S3-D Create a standing Neighborhood Walking Watch which walks the neighborhood and 

identifies and addresses unsafe conditions such as landscape maintenance and 

sidewalk issues. 

1 S2-D Identify locations for implementing the City’s Traffic Calming Ordinance. 

1 S2-E Work with the Aurora Police Department to add more police presence in the 

neighborhood. 
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Results from Dot Sticker Voting for High Priority Strategies 

PRIORITY TOPICS 

STREET CONGESTION 
 

S1: There are a large 

number of cars parking on 

the public street with 

inconsistent and 

ineffective regulations. 

 

S2: Streets were not 

designed or constructed to 

safely accommodate the 

current level and type of 

vehicular traffic 

experienced in the 

neighborhood. 

 

S3: In many locations 

pedestrians do not have 

dedicated safe 

environments in which to 

travel.

 

PARKING & STREETS TASK FORCE 

A standing Parking and Streets Task Force will be created to monitor the progress 

of the strategies for the Street Congestion focus area, particularly advising the 

City and the neighborhood on parking concerns and safe streets.  This Task Force 

also includes the formation of a Parking Committee and Neighborhood Walking 

Watch. 
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Review of Priority Topics & Strategies 

 

HOUSING CHARACTER & COMPOSITION 
 

PRIORITY STRATEGIES 
Priority ID Strategy 

HIGH PRIORITY STRATEGIES 

25 H1-A Use the existing Rental Licensing program to develop specific rules and regulations to 

address unique issues regarding the renting of property to college students. 

 

NOTE: Plan should include overcrowding, lease lengths, and parking regulations. 

18 H1-D Revise and revisit the “Be a Good Neighbor” pamphlet to educate the public on 

regulations and related penalties for nuisance violations (e.g., noise, trash, light, open 

fires, etc.). 

18 H2-A Request systematic inspections in the neighborhood for the enforcement of existing 

property maintenance ordinance violations. 

14 H3-C Work with the real estate community to develop a marketing program which 

emphasizes the diversity, affordability, and architectural quality of the neighborhood’s 

housing stock. 

9 H3-A Work with neighborhood leaders to develop and distribute a “Neighborhood Pride” 

care packet, including the City’s existing brochures (Be a Good Neighbor; Welcome 

Home: A Guide to the Aurora Housing Code; Keep It Clean and Green; Improving 

Tomorrow’s Neighborhoods Today) and a list of local contractors and realtors. 

LOW PRIORITY STRATEGIES 

8 H1-C Create a means of public identification of contact information for rental properties. 

5 H3-B Collaborate with the Aurora Historical Society to develop a walking tour of the 

neighborhood with a local attractions map to highlight the local history and 

architecture. 

4 H1-B Create a standing Student Resident Outreach Committee that collaborates with the 

Aurora University and Aurora Police Department to create a “Welcome to the 

Neighborhood Program” including education and regulation for students at the 

beginning of each term. 

4 H2-B Encourage the City to assist residents with accessing existing home repair programs 

offered by local, County, and State agencies and organizations, including the Illinois 

Housing Development Authority (IHDA). 

4 H2-C Develop and publicize widely a modern mobile device “app”, such as the “SEE CLICK 

FIX” app, that is coordinated with the City’s 256-INFO call number and centers on a 

user friendly method for reporting issues to the City with accountability. 

2 H3-D Design neighborhood welcome signs to place at key entrances into the neighborhood. 
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Review of Priority Topics & Strategies 

PRIORITY TOPICS 

HOUSING CHARACTER & COMPOSITION 
 

H1: The number and 

intensity of rental 

properties have increased 

in recent years, which 

have impacted the 

character and composition 

of the neighborhood. 

 

H2: The housing stock in 

the neighborhood 

continues to age and the 

cost of modernization and 

maintenance increases, 

which increases the need 

for financial assistance and 

makes enforcement of 

regulations more 

important. 

 

H3: The neighborhood is 

losing its identity and 

marketability as a 

desirable, stable, and 

unique place to live with 

beautiful tree lined 

streets, small estate-like 

character, and amenities 

that meet the various 

needs of the community.

 

HOUSING & NEIGHBORHOOD IDENTITY TASK FORCE 

A standing Housing and Neighborhood Identity Task Force will be created to 

monitor the progress of the strategies for the Housing Character and Composition 

focus area, particularly improving how residential properties impact the 

neighborhood and strengthening pride in the neighborhood.  This Task Force also 

includes the formation of a Student Resident Outreach Committee. 
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Review of Priority Topics & Strategies 

 

CONNECTIONS 
 

PRIORITY STRATEGIES 
Priority ID Strategy 

HIGH PRIORITY STRATEGIES 

22 C2-B Publicize and re-energize existing opportunities to meet with Aurora University and the 

City such as Aurora University’s quarterly meetings and ward meetings. 

19 C1-D Create a standing Walking and Biking Committee to develop walking and biking events 

in the neighborhood. 

17 C1-B Publicize and distribute transit routes/schedules in key location within the 

neighborhood. 

16 C3-A Create a digital University Neighborhood newsletter and a publicity campaign for 

neighborhood social media (Facebook, Twitter, Nextdoor, etc.) to stay informed and 

connected with neighbors and local institutions. 

11 C1-A Collaborate with the Aurora Downtown organization to assess the potential for 

enhanced connectivity, such as a trolley or paths, between the neighborhood and 

downtown. 

11 C2-A Collaborate with the local institutions to promote existing services, programs, and 

volunteer opportunities available to residents and identify needs for new programs. 

LOW PRIORITY STRATEGIES 

7 C1-C Create more way finding signage to walkable and bikeable destinations. 

3 C2-C Work with the Aurora Police Department to have bike or walking patrols to foster 

more face-to-face interaction with residents. 

3 C3-B Create a standing Events Committee that encourages and advises residents to organize 

get to know your neighbor events such as a block parties, soup nights, or holiday 

crawls within the neighborhood. 
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Review of Priority Topics & Strategies 

PRIORITY TOPICS 

CONNECTIONS 
 

C1: There is desire to get 

people out of their cars by 

increasing the walking, 

biking, and public transit 

options from the 

neighborhood to basic 

goods and services such as 

regional recreation, retail, 

and the downtown. 

 

C2: There is a need and a 

desire to have better 

communications with the 

organizations in the 

neighborhood, including 

businesses, the City, the 

university, area schools, 

and religious institutions. 

 

C3: Community 

camaraderie has 

historically been strong in 

this neighborhood but has 

been regrettably 

diminishing in recent 

years.

 

CONNECTIONS TASK FORCE 

A standing Connections Task Force will be created to monitor the progress of the 

strategies for the Connections focus area, particularly providing safe means of 

travel without a car and improving the connectivity of people to people.  This Task 

Force also includes the formation of a Walking and Biking Committee and an 

Events Committee. 
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Review of Priority Topics & Strategies 

 

AMENITIES & ECONOMIC DEVELOPMENT 
 

PRIORITY STRATEGIES 
Priority ID Strategy 

HIGH PRIORITY STRATEGIES 

21 A2-A Work with the Aurora University to provide outreach to the neighborhood and to find 

an effective way to inform and invite them to cultural events at the university, 

including lectures, concerts, exhibits, classes, celebrations, athletic events, etc. 

19 A1-B Work with Seize the Future to develop a detailed business attraction plan for the 

neighborhood, including an inventory of available sites, marketing materials, available 

parking, and potential incentives. 

17 A3-A Develop a tree protection campaign that advocates for the protection of the 

neighborhood’s tree-lined streets, including tips for tree care, pruning, proper removal, 

and planting of new trees. 

15 A1-A Involve and work with the existing Prairie Street Merchants Association to strengthen 

the association’s presence, promote membership benefits, and develop improvement 

programs that help member businesses and the overall community. 

10 A3-B Collaborate with the Fox Valley Park District and City of Aurora Parks Department to 

assess potential improvement or expansion of park or open space amenities, 

particularly focusing on more even distribution within the neighborhood. 

LOW PRIORITY STRATEGIES 

8 A3-C Collaborate with the Fox Valley Park District to provide trail connections to the Gilman 

Trail and to ensure public safety thereon. 

7 A1-C Develop and distribute a business-oriented survey that asks residents and students for 

ideas for potential businesses to attract to the neighborhood. 

4 A1-D Work with local businesses to establish a discount program for Aurora University staff 

and students. 

4 A2-B Work with Aurora University to create a community gathering event in which residents 

and students work together to organize and attend. 
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Review of Priority Topics & Strategies 

PRIORITY TOPICS 

AMENITIES & ECONOMIC DEVELOPMENT 
 

A1: There is an absence of 

community and student 

based goods and services 

within walking distance of 

the neighborhood. 

 

A2: Aurora University is a 

significant institution in 

the neighborhood, and 

while that presents certain 

challenges, there are also 

advantages and enough 

has not been done to 

cultivate those benefits to 

the neighborhood. 

 

A3: The recreational and 

open space amenities in 

the neighborhood need to 

be promoted, protected 

and enhanced.

 

NEIGHBORHOOD AMENITIES TASK FORCE 

A standing Neighborhood Amenities Task Force will be created to monitor the 

progress of the strategies for the Amenities & Economic Development focus area, 

particularly focusing on enhancing local economic development, collaborating 

with AU, and preserving the local system of parks, recreation, and open space. 
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